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Date: 

Monday,  January  24,  2005 

Time: 

3:00  p.m.  -  5:00  p.m. 

Location: 

Private  Industry  Council  of  S.F. 

Conference  Room 

745  Franklin  Street,  Suite  200 

San  Francisco,  CA  94102 
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Copies  of  materials  may  be  obtained  from  and/or  reviewed  at  the  PIC  offices  at  both  of  the 
addresses  shown  below  and  on  the  PIC's  website,  www.picsf.org. 

Agenda  Appears  on  the  Reverse  Side 


(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For 
more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a  violation  of  the  ordinance,  contact  the 
Sunshine  Ordinance  Tasl<  Force. 

To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 

Donna  Hall,  Administrator 
Sunshine  Ordinance  Task  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
415-554-7724 
Fax:415-554-5163 
E-mail:  donna_hall@ci.sf.ca.us 
The  Sunshine  Ordinance  is  also  available  online  at:  www.sfgov.org/site/sunshine  index. asp?id=4673 


i   ,  Other  accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental  illnesses,  multiple 
chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded  that  other  attendees  may  be 
sensitive  to  various  chemical  based  products.  Please  help  the  City  accommodate  these  individuals. 
If  you  require  special  accommodation  due  to  a  disability,  contact  Roberta  Fazande  at  least  72  hours  in  advance  at 
415-923-4265,TDD  800-735-2929  (CRS)  or  rfazande@picsf.org 

Individuals  and  entities  that  influence  or  attempt  to  influence  local  legislative  or  administrative  action  may  be 
required  by  the  San  Francisco  Lobbyist  Ordinance  (SF  Campaign  &  Governmental  Conduct  Code  §  2.100)  to 
register  and  report  lobbying  activity.  For  more  information  about  the  Lobbyist  Ordinance,  please  contact  the  San 
Francisco  Ethics  Commission  at  30  Van  Ness  Avenue,  Suite  3900,  San  Francisco,  CA  94102;  telephone  (415) 
581-2300;  fax  (415)  581-2317;  web  site:  sfgov.org/ethics. 


Issued:  Friday,  January  14,  2005 


745  Franklin  Street.  Suite  200  •  San  Francisco,  CA  94102-3228        1650  Mission  Street.  Suite  300  •  San  Francisco.  CA  94103-2490 
Telephone 41 5.923.4003  'Fax 4 15. 923-6966        Telephone 4 15.43 1.8700  'Fax 4 15.43 1-^702 
www.picsf.org  •  e-mail:  411@picsf.org        TDD  800. 735.2929  (CRS) 


Draft  Agenda 
Executive  Committee  of  the  WISF  Board 
Monday,  January  24,  2005 

1 .  Adoption  of  the  Agenda  (Action  Item) 

2.  Public  Testimony  on  Agenda  Items  (Discussion  Item) 

3.  Adoption  of  minutes  from  the  meetings  held  on  November  3  and  17,  2004  and 
December  15,  2004  {Action  Item)* 

4.  Program  Resources  Committee  Recommendation 

a.  Expenditure  Plan  for  Unspent  FFY  2003  Refugee  Formula  Funds 
{Action  Item)** 

5.  Finance  Subcommittee  Recommendation 
a.  PIC  Retirement  Plan  {Action  Item)** 

6.  Staff  Recommendations 

a.  Hope  House  Professional  Services  Contract  {Action  Item)** 

b.  Authorization  for  MOCD  Grant  Applications  {Action  Item)** 

c.  Resolution  Approving  Certificates  of  Honor  for  Employee  Service  to  PIC 
{Action  Item)*** 

7.  Committee  Reports  (Discussion  Item) 

a.  Employer  Services  Committee 

b.  One  Stop  Operations  and  Services  Committee 

c.  Program  Resources  Committee 

d.  Youth  Council 

e.  Finance  Subcommittee 

8.  Chair's  Report  (Discussion  Item) 

9.  Non-Agenda  Items  (Discussion  Item) 

10.  Future  Agenda  Items  (Discussion  Item) 
1 1  .Adjournment  (Action  Item) 


*lnformation  for  the  November  3  and  17,  2004  meetings  enclosed.  Minutes  for  the  December 
15,  2004  meeting  will  be  emailed. 

**lnformation  enclosed 
***lnformation  to  be  mailed 


3  1223  07805  3684 

9 


ni/i4/n.'s 


Workforce  Investment  San  Francisco 


Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 

V>  'i-f  J 

^  Notice  of  a  Public  Meeting 

OF  THE 

^  Executive  Committee  of  the 
Workforce  Investment  San  Francisco  Board 


DOCUMENTS  DEPT. 
JAN  2  0  2005 


Date: 

Monday,  January  24,  2005 

Time: 

3:00  p.m.  -  5:00  p.m. 

Location: 

Private  Industry  Council  of  S.F. 

Conference  Room 

745  Franklin  Street,  Suite  200 

San  Francisco,  GA  94102 

SAN  FRANCISCO 
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Copies  of  materials  may  be  obtained  from  and/or  reviewed  at  the  PIC  offices  at  both  of  the 
•/-S^V  addresses  shown  below  and  on  the  PIC's  website,  www.picsf.org. 

Agenda  Appears  on  the  Reverse  Side 


ASii'j-"".™.  Know  YOUR  RIGHTS  UNDER  THE  Sunshine  Ordinance 

(Chapter  67  of  the  San  Francisco  Administrative  Code) 
Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For 
more  infonnation  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a  violation  of  the  ordinance,  contact  the 
Sunshine  Ordinance  Tasl<  Force. 


To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 

Donna  Hall,  Administrator 
Sunshine  Ordinance  Task  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
415-554-7724 
Fax:415-554-5163 
E-mail:  donna_hall@ci.sf.ca.us 
The  Sunshine  Ordinance  is  also  available  online  at:  vww.sfgov.org/site/sunshine  index. asp?id=4S73 

WiW^^:'  '  Other;accomi|iodati.on3l^A;^i;,^.^ll^ 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental  illnesses,  multiple 
chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded  that  other  attendees  may  be 
sensitive  to  various  chemical  based  products.  Please  help  the  City  accommodate  these  individuals. 
If  you  require  special  accommodation  due  to  a  disability,  contact  Roberta  Fazande  at  least  72  hours  in  advance  at 
415-923-4265,TDD  800-735-2929  (CRS)  or  rfazande@picsf.org 


jents 


Individuals  and  entities  that  influence  or  attempt  to  influence  local  legislative  or  administrative  action  may  be 
required  by  the  San  Francisco  Lobbyist  Ordinance  (SF  Campaign  &  Governmental  Conduct  Code  §  2.100)  to 
register  and  report  lobbying  activity.  For  more  information  about  the  Lobbyist  Ordinance,  please  contact  the  San 
Francisco  Ethics  Commission  at  30  Van  Ness  Avenue,  Suite  3900,  San  Francisco,  CA  94102;  telephone  (415) 
581-2300;  fax  (415)  581-2317;  web  site:  sfgov.org/ethics. 


Issued:  Wednesday,  January  19,  2005 


745  Franklin  Street.  Suite  200  •  San  Francisco.  CA  94102-3228        1650  Mission  Street.  Suite  300  •  San  Francisco.  CA  94103-2490 
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Draft  Agenda 
Executive  Committee  of  the  WISF  Board 
Monday,  January  24, 2005 

1 .  Adoption  of  the  Agenda  (Action  Item) 

2.  Public  Testimony  on  Agenda  Items  (Discussion  Item) 

3.  Adoption  of  minutes  from  the  meetings  held  on  November  3  and  17,  2004  and 
December  15,  2004  {Action  Item) 

4.  Program  Resources  Committee  Recommendation 

a.  Expenditure  Plan  for  Unspent  FFY  2003  Refugee  Formula  Funds 
{Action  Item) 

5.  Finance  Subcommittee  Recommendation 
a.  PIC  Retirement  Plan  {Action  Item) 

6.  Staff  Recommendations 

a.  Hope  House  Professional  Services  Contract  {Action  Item) 

b.  Authorization  for  MOCD  Grant  Applications  {Action  Item) 

c.  Resolution  Approving  Certificates  of  Honor  for  Employee  Service  to  PIC 
{Action  Item) 

d.  Proposed  WISF  Board  Bylaw  Changes  (Action  Item)* 

7.  Committee  Reports  (Discussion  Item) 

a.  Employer  Services  Committee 

b.  One  Stop  Operations  and  Services  Committee 

c.  Program  Resources  Committee 

d.  Youth  Council 

e.  Finance  Subcommittee 

8.  Chair's  Report  (Discussion  Item) 

9.  Non-Agenda  Items  (Discussion  Item) 

10.  Future  Agenda  Items  (Discussion  Item) 
1 1  .Adjournment  (Action  Item) 

*lnformation  enclosed 
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Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


MEMORANDUM 


TO:  EXECUTIVE  COMMITTEE  DATE:  DECEMBER  7, 2004 


FROM:         TRENT  RHORER,  CHAIR,  PROGRAM  RESOURCES  COMMITTEE 


SUBJECT:    EXPENDITURE  PLAN  FOR  UNSPENT  FFY  2003  REFUGEE  FORMULA 
FUNDS  (Agenda  Item  4a) 


ACTION  REQUESTED 

The  Executive  Committee  of  the  Workforce  Investment  San  Francisco  (WISE)  Board  is 
asked  to  approve  an  expenditure  plan  for  unspent  Federal  Fiscal  Year  (FFY)  2003 
Refugee  Employment  Social  Services  (RESS)  and  Targeted  Assistance  (TA)  formula 
funds. 

AVAILABLE  FUNDS 

The  amount  of  service  funds  that  are  unexpended  from  FFY  2003  and  will  be  carried 
forward  to  FFY  2004  program  are: 

Carry  forward  FFY  03  TA  funds  $38,393 

Carry  FonA/ard  FFY  03  RESS  funds  $6.481 

Total  $44,874 

The  unspent  RESS  funds  are  from  the  supportive  services  pool  and  services' 
subcontracts.  The  unspent  TA  funds  are  from  a  State  augmentation  of  funds  unspent  by 
other  counties  ($22,395)  and  from  another  State  augmentation  received  November  19, 
2004  of  unspent  State  Administration  funds  ($11,843).  There  was  also  a  small  amount 
of  funds  ($4,155)  unspent  from  the  supportive  services  pool  and  services'  subcontracts. 

BACKGROUND 

FFY  2004  refugee  funding  was  initially  allocated  and  approved  through  a  Request  For 
Proposals  (RFP)  process  in  August  2004.  Three  of  the  four  proponents  were  funded: 
Catholic  Charities  CYO  (CCCYO),  Jewish  Vocational  Service  (JVS),  and  International 
Rescue  Committee.  Two  of  the  three,  CCCYO  and  IRC,  received  the  amount  they 
requested  and  therefore  were  not  eligible  to  receive  any  additional  carry  forward  funds. 
The  fourth  proponent,  African  Immigrant  &  Refugee  Resource  Center  (AIRRC)  was  not 
funded  through  the  initial  RFP  process  due  to  its  under-developed  program  and 
because  necessary  agency  infrastructure  changes  (support  for  direct  services  staff)  had 
not  been  accomplished  since  the  agency  was  de-funded  by  PIC  three  years  ago. 


745  Franklin  Slreei.  Suite  200  •  San  Francisco,  CA  94102-3228 
Telephone  415.923.4003  •  Fax  415.923-6966 
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Telephone  415.431.8700  •  Fax  415.431-8702 
TDD  800.  735.2929  (CRS) 


RECOMMENDATION  FOR  UNSPENT  FUNDS 

The  Program  Resources  Committee  (PRC)  met  on  December  7,  2004,  reviewed  staff's 
recommendations,  took  public  testimony,  and  formulated  an  alternate  expenditure  plan. 

Because  the  JVS  Employment  Services  (ES)  program's  placement  rate  has  continued 
to  be  low  (31%  after  14  months),  staff  did  not  recommend  it  for  additional  funds.  AIRRC 
was  not  included  in  staff's  recommendation  (see  "Background").  The  PRC,  however, 
was  interested  in  supporting  the  AIRRC  and  its  clients  with  the  carry  forward  funds; 
therefore  the  PRC  recommends  allocating  the  funds  to  the  AIRRC.  Staff  will  closely 
monitor  the  AIRRC  program  and  provide  technical  assistance  as  needed. 


go:  Refugee  Proponents 
DHS  Staff 
PIC  Staff 
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Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


MEMORANDUM 


TO:  EXECUTIVE  COMMITTEE  MEMBERS  DATE:  DECEMBER  10,  2004 


FROM:  FINANCE  SUBCOMMITTEE 


SUBJECT:     PIC  RETIREMENT  PLAN  (Agenda  Item  5a) 


On  or  about  November  15  of  each  year,  the  Executive  Committee  of  the  Workforce  Investment 
San  Francisco  Board  reviews  the  retirement  contribution  rate  of  the  Private  Industry  Council  of 
San  Francisco,  Inc.  (PIC)  to  determine  the  rate  of  contribution  for  the  upcoming  Plan  year. 

Agenda  Item  5A  is  an  action  item.  The  PIC  Retirement  Plan  is  a  403(b)  defined  contribution 
annuity  plan  that  became  effective  on  February  1 ,  1995.  PIC  employees  become  participants  of 
the  plan  after  they  have  completed  two  years  of  service  and  have  attained  age  21.  The  PIC 
currently  contributes  an  amount  equal  to  6%  of  the  participant's  salary.  For  Program  Year  03- 
04,  the  PIC  contributed  $248,194  to  the  Plan.  The  annual  projected  cost  for  the  PIC's 
contribution  for  Program  Year  04-05  is  estimated  to  be  $300,000. 

Staff  proposed  that  the  PIC  continue  to  contribute  to  the  Plan  at  the  6%  rate  for  six  months 
(January  2005  to  June  2005).  This  proposal  for  six  months  of  funding  (rather  than  twelve)  is 
made  in  light  of  current  revenue  projections  for  the  Program  Year  that  begins  July  1 ,  2005. 
Attached  is  the  resolution  necessary  for  the  continuation  of  retirement  contributions.  The 
Finance  Subcommittee  adopted  the  Staff  recommendation  at  its  meeting  on  November  23, 
2004. 

Please  contact  Roberta  Fazande  at  415-923-4265  if  you  have  questions.  Staff  will  also  be 
present  at  your  meeting  to  answer  any  questions. 


Attachment 


cc:      PIC  staff 
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PRIVATE  INDUSTRY  COUNCIL 


of  San  Francisco,  Inc. 


creating 

employment 

opportunities 


EXECUTIVE  COMMITTEE  RESOLUTION 


Whereas,  it  is  the  desire  of  the  Private  Industry  Council  of  San  Francisco,  Inc.  (PIC)  to 
continue  to  reward  its  employees  for  faithful  service  rendered  by  the  adoption  of  a  Tax  Sheltered 
Annuity  "TSA"  plan  under  section  403(b)  of  the  Internal  Revenue  Code  (the  "Code"),  and 

Whereas,  it  is  believed  that  the  continuation  of  the  plan  will  encourage  continuous  employment 
and  loyalty  to  the  PIC,  in  the  mutual  interest  of  the  employees  and  the  PIC,  now  therefore  be  it 

Resolved:  That  the  PIC  does  hereby  continue  the  Tax  Sheltered  Annuity  Plan  from  Delta  Life 
and  Annuity  Company,  and  it  is 

Further  Resolved:  That  the  Plan  shall  be  effective  for  the  Plan  Year  January  1,  2005  to 
December  31,  2005;  and  it  is 

Further  Resolved:  That  the  rate  of  PIC's  retirement  contribution  will  be  6%  for  the  period 
January  1,  2005  to  June  30,  2005;  and  it  is 

Further  Resolved:  That  the  Executive  Committee  of  the  Workforce  Investment  Board  of  San 
Francisco  shall  review  the  rate  of  PIC's  retirement  contribution  annually,  on  or  about  November 
15,  to  determine  the  rate  of  contribution  for  the  following  Plan  year;  and  it  is 

Further  Resolved:  That  the  Executive  Committee  of  the  Workforce  Investment  Board  of  San 
Francisco  shall  authorize  and  execute  any  documents  to  adopt,  amend,  and  restate  the  Private 
Industry  Council  of  San  Francisco  Retirement  Plan  (the  "Plan"). 

Further  Resolved:  That  the  PIC  Human  Resources  Manager  be  and  hereby  is  designated  as 
Administrator  to  formulate  rules  and  procedures  conforming  to  the  plan  document  for 
administration  and  participation  in  such  annuity  contracts. 

Further  Resolved:  That  the  Executive  Committee  of  the  Workforce  Investment  Board  of  San 
Francisco  has  reviewed  and  approved  this  resolution  this  24th  day  of  January  2005. 


January  24,  2005 


Lynn  L.  Bunim,  Chair  of 


Date 


WISF  Board 
And  its 
Executive  Committee 
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PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

creating 

employment 

opportunities 

MEMORANDUM 


TO:  EXECUTIVE  COMMITTEE  DATE:  JANUARY  14, 2005 

^  esc 

FROM:         PAMELA  S.  CALLOWAY,  PRESIDENT 


SUBJECT:    HOPE  HOUSE  PROFESSIONAL  SERVICES  CONTRACT 
(AGENDA  ITEM  #  6a) 


ACTION  REQUESTED 

The  Executive  Committee  of  the  Workforce  Investment  San  Francisco  (WISE)  Board  is  asked 
to  approve  the  renewal  of  the  Professional  Services  contract  for  the  Hope  House  program. 

AVAILABLE  FUNDS 

The  U.S.  Department  of  Labor,  Office  of  Disability  Employment  Policy  extended  the  Hope 
House  grant  for  a  second  year  from  Sept.  30,  2004  -  Sept.  29,  2005,  in  the  amount  of 
$624,824.  PIC  has  budgeted  $25,000  for  the  renewal  of  the  Professional  Services  contract. 

BACKGROUND 

In  December  2003,  the  Executive  Committee  approved  a  competitive  solicitation  for  a 
$25,000  professional  services  contract  to  facilitate  the  goals  outlined  in  the  Hope  House 
proposal  and  funded  by  the  DOL  grant.  Three  proposals  were  received.  PIC  Staff 
recommended  and  the  Executive  Committee  approved  RDJ  Enterprises,  Inc. 

By  April  2004  RDJ  Enterprises,  Inc,  Principal,  Dwayne  Jones,  had  accepted  a  position  with 
the  City  and  on  June  1,  2004  his  consulting  firm  was  sold  to  Clear  Focus  Coaching,  Inc., 
thereby  assigning  all  rights  and  prospective  benefits  it  would  have  received  and  delegating  all 
responsibilities  to  Clear  Focus  Coaching,  Inc.  Clear  Focus  Coaching,  Inc.  assumed  all  duties, 
obligations  and  responsibilities  that  RDJ  Enterprise  would  have  assumed  under  that 
proposed  agreement. 

FY  2003  -  2004  PROGRAM  PERFORMANCE 

The  five  year  Hope  House  pilot  program  funded  by  the  U.S.  Department  of  Labor,  Office  of 
Disability  Employment  Policy  has  three  primary  goals,  which  were  set  forth  in  the  July  2003 
proposal  and  support  the  U.S.  Department  of  Housing  and  Urban  Development  (HUD) 
companion  grant  which  provides  permanent  supported  housing  for  70  chronically  homeless 
individuals  with  disabilities. 
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Hope  House  goals  relevant  to  the  Professional  Services  contract  are: 

1 .  Establish  a  culture  of  "Vocationalized"  living  within  the  permanent  housing; 

2.  Initiate  Customized  Employment  strategies  in  the  One  Stop  system  by  placing  42  in 
employment  within  12  months  of  move-in;  and  engage  49  in  employment  activities. 

3.  Create  'system  change'  that  establishes  coordination  of  existing  and  new  workforce 
development  system  resources  to  serve  the  chronically  homeless  in  San  Francisco. 

Hope  House  began  placing  individuals  in  scattered  site  houses  in  June  2004.  On  Dec.  31, 
2004  thirty-three  (33)  chronically  homeless  adults  with  disabilities  reside  in  14  houses  in  the 
Bayview-Hunters  Point  area  of  San  Francisco.  Nine  (9)  individuals  are  currently  employed 
while  28  are  registered  and  23  have  completed  assessment  and  developed  employment 
plans  through  customized  employment  services  at  the  Southeast  One  Stop  Career  Link. 

RECOMMENDATION 

Staff  recommends  the  renewal  of  the  Professional  Services  contract  with  Clear  Focus 
Coaching,  Inc.  The  original  solicitation  did  not  prohibit  a  contract  renewal,  and  the  scope  of 
work  completed  by  Clear  Focus  Coaching,  Inc.  in  Year  One  and  the  first  months  of  Year  Two 
was  completed  satisfactorily  and  requires  additional  follow-up  and  coordination  due  to  issues 
of  capacity  and  staff  turnover  within  partner  agencies.  Further  procedure  development  and 
collaboration  is  necessary  to  produce  the  quantitative  outcomes  required  in  the  grant. 

Clear  Focus  Coaching  Inc.,  due  to  its  familiarity  with  the  Hope  House  Program,  partner  and 
stakeholder  agency  roles  and  responsibilities,  and  having  already  completed  a  number  of 
coordination  tasks,  will  provide  the  necessary  continuity  and  knowledge  of  factors  effecting 
Hope  House  program  goals  and  outcomes.  They  will  work  from  this  knowledge  base  to 
further  strengthen  the  collaboration  between  partners  and  stakeholders,  develop  operations 
and  procedures  that  link  Hope  House  residents  to  existing  supportive  services  for  which  they 
are  eligible,  and  pilot  customized  employment  strategies  all  of  which  initiate  the  system 
change  in  a  manner  that  provides  the  Department  of  Labor  with  quantifiable  results. 

The  scope  of  work  completed  by  Clear  Focus  Coaching,  Inc.  involved  developing 
collaboration  between  Hope  House  partners  United  Council  of  Human  Services,  Young 
Community  Developers  and  the  Southeast  One  Stop  Career  Link;  assisting  in  developing 
linkages  to  resources  for  which  Hope  House  residents  are  eligible;  gaining  commitments  of 
stakeholders/mainstream  providers;  and  providing  technical  assistance  in  piloting  Customized 
employment  best  practices  through  the  One  Stop.  These  tasks  are  in  their  initial  stages. 

Staff  will  be  available  at  your  January  24*^  meeting  to  answer  any  questions  you  may  have. 
Please  feel  free  to  contact  Zelda  Saeli  at  415-923-4256  if  you  have  questions  before  the 
meeting. 


go:  Clear  Focus  Coaching,  Inc. 
Hope  House  Partners 
DHS,  PIC  Staff 
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of  San  Francisco,  Inc. 

creating 

employment 

opportunities 

MEMORANDUM 

TO:  EXECUTIVE  COMMITTEE  DATE:  JANUARY  14, 2005 

FROM:         PAMELA  S.  CALLOWAY,  PRESIDENT 

SUBJECT:    AUTHORIZATION  TO  SUBMIT  GRANT  APPLICATIONS  TO  THE  MAYOR'S 
OFFICE  OF  COMMUNITY  DEVELOPMENT  (MOCD)  (AGENDA  ITEM  #  6b) 

ACTION  REQUESTED 

The  Executive  Committee  of  the  Workforce  Investment  San  Francisco  (WISF)  Board  is  asked 
to  authorize  the  submission  of  two  grant  applications  to  MOCD. 

BACKGROUND 

On  December  15,  2004,  the  Mayor's  Office  of  Community  Development  and  Mayor's  Office  of 
Housing  issued  a  Request  for  Proposals  (RFP)  for  the  2005-06  Community  Development 
Block  Grant  (CDBG)  and  Emergency  Shelter  Grant  (ESG)  programs. 

The  seven  grant  areas  of  the  CDBG  and  ESG  solicitation  are: 

•  Capital  Projects:  Existing  Facilities 

•  Capital  Projects:  New  Facilities 

•  Capital  Projects:  Public  Space  Improvements 

•  Economic  Development 

•  Planning  and  Capacity  Building 

•  Public  Services 

•  Emergency  Shelter  Grant 

Proposals  are  due  by  8:00  p.m.,  Thursday,  January  27,  2005. 
RECOMMENDATION 

Staff  requests  authorization  to  submit  two  grant  applications  for  the  following: 

1.  The  Enterprise  Zone  Vouchering  Project,  under  the  Economic  Development  grant  - 
area;  and 

2.  The  PIC  Information  Technology  Consortium-Glide  Partnership,  under  the  Public 
Services  grant  area. 

Brief  proposal  summaries  are  attached  for  your  information,  and  staff  will  be  available  at  your 
January  24"^  meeting  to  answer  any  questions  you  may  have.  Please  feel  free  to  contact 
Joel  Streicker  at  41 5-923-4274  if  you  have  questions  before  the  meeting. 
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ENTERPRISE  ZONE  VOUCHERNG  PROJECT:  PROPOSAL  SUMMARY 


Funding  source:  Community  Development  Block  Grant  issued  by  the  Mayor's  Office  of 
Community  Development 

CDBG  Funding  Area:  Economic  development 

Amount  requested:  $100,000 

Project  objectives: 

•  To  assist  at  least  200  businesses  obtain  Enterprise  Zone  hiring  tax  credits 

•  To  help  at  least  500  low-  to  extremely  low-income  individuals  obtain  and/or 
retain  employment  as  the  result  of  those  hiring  tax  credits 

Project  summary: 

The  project  targets  businesses  within  San  Francisco's  Enterprise  Zones,  which  are  the 
city's  most  economically  depressed  commercial  and  industrial  areas,  as  well  as 
economically  disadvantaged  job  seekers.  Businesses  within  the  Enterprise  Zones  that  hire 
low-income  individuals  are  eligible  to  claim  thousands  of  dollars  in  State  tax  credit  per 
year.  The  project  thus  helps  revitalize  economically  depressed  areas  of  San  Francisco  by 
providing  resources  to  businesses  in  the  form  of  hiring  tax  credits,  while  providing 
employment  opportunities  to  low-income  individuals. 


PIC  INFORMATION  TECHNOLOGY  CONSORTIUM-GLIDE  PARTNERSHIP: 

PROPOSAL  SUMMARY 


Funding  source:  Community  Development  Block  Grant  issued  by  the  Mayor's  Office  of 
Community  Development 

CDBG  Funding  Area:  Public  services 

Fiscal  agent:  PIC 

Project  purpose:  Create  and  implement  a  curriculum  for  professional  skills  (i.e.,  'soft 
skills')  that  will  serve  as  a  model  for  other  training  providers  in  the  ITC  as  well  as  other 
employment  training  agencies  in  the  city.  The  project,  in  turn,  is  based  on  a  program 
created  by  Training,  Inc.  of  Boston. 

Partner  responsibilities 

•  ITC  will  work  with  employers  to  develop  the  curriculum. 

•  Glide  will  implement  the  curriculum  through  its  office  technologies  training 
program. 

Approximate  funding  split  (maximum  award  is  $125K): 

•  PIC:  $50-60K 

•  Glide:  $50-75K 

MOCD  requirements: 

•  80%  placement  rate 

•  50%  of  participants  must  come  from  neighborhoods  designated  for  priority  in 
Project  Connect  report 

•  Project  evaluation 


Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


MEMORANDUM 


TO:  EXECUTIVE  COMMITTEE  DATE:  JANUARY  24, 2005 


FROM:  ANN  CHOCHRANE,  CHAIR,  YOUTH  COUNCIL 


SUBJECT:     PROPOSED  WISF  BOARD  BYLAW  CHANGES  (Agenda  Item  6d) 


Action  Requested 

The  Youth  Council  recommends  adoption  of  an  amendment  to  section  5.4  of  the  Bylaws 
of  the  Workforce  Investment  San  Francisco  Board  to  include  'removal  from  membership' 
provisions  for  Youth  Council  members. 

Background 

At  its  public  meetings  On  November  4,  2004  and  December  2,  2004,  the  Youth  Council 
discussed  two  agenda  items  related  to  Youth  Council  membership.  The  first  item  and 
discussion  focused  on  the  identification  of  members  that  represent  various  community  or 
organizational  perspectives  and  needed  skill  sets  as  well  as  the  recruitment  of  members 
that  bring  those  perspectives  and  skills. 

The  second  item  dealt  with  member  attendance  requirements  and  the  adoption  of  a 
Youth  Council  specific  bylaw  related  to  removal  of  members  under  various 
circumstances,  especially  related  to  attendance  at  meetings.  Lack  of  attendance  can 
make  it  difficult  to  attain  quorums  and  therefore  conduct  business  in  a  timely  way.  This 
recommendation  was  developed  as  a  way  to  ensure  that  all  Youth  Council  members 
understand  attendance  expectations  and  that  the  Council  has  a  mechanism  in  place  to 
remove  members  that  repeatedly  fail  to  attend  meetings. 

Discussion 

The  language  that  follows  was  adopted  by  the  Youth  Council  on  December  2,  2004  and 
patterns  the  existing  Workforce  Investment  San  Francisco  Board  Bylaw,  Section  3.8 
"Removal  From  Membership".  The  proposed  Bylaw  contains  a  higher  attendance 
requirement  and  is  not  intended  to  replace  Section  3.8,  but  to  be  included  as  a  new 
Section  5.4  c.  and  apply  only  to  Youth  Council  members. 
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Proposed  Changes  to  Bylaws  Text 


5.4     Membership  of  the  Certified  Local  Workforce  Investment  Board 

c.  Removal  from  membership 

Any  Member  may  be  recommended  for  removal  from  membership  by  a  vote  of 
two-thirds  of  the  Members  present  and  voting,  provided  that  there  is  a  quorum 
present  and  that  the  notice  of  the  meeting  at  which  the  vote  is  taken  included  this 
action  on  the  agenda. 

Reasons  for  removal  may  include  failure  to  attend  at  least  two-thirds  of  the 
regularly  scheduled  meetings  of  the  Youth  Council  during  a  twelve-month  year 
(February  1  -  January  31),  or  a  failure  to  attend  three  (3)  consecutive  meetings. 

Once  the  Youth  Council  has  voted  in  favor  of  a  recommendation  to  remove  a 
Member,  the  following  procedures  shall  be  followed: 

1.  A  notice  shall  be  sent  by  prepaid  first  class  or  registered  mail  to  the  most 
recent  address  of  the  Member,  as  shown  on  the  LWIB's  records,  setting  forth 
the  action  to  be  taken  and  the  reasons  for  the  action.  Such  notice  shall  be 
sent  at  least  fifteen  (15)  days  before  the  proposed  effective  date  of 
termination. 

2.  The  affected  Member  may  respond  to  the  notice  with  a  written  appeal  to  the 
Chair.  The  Chair  will  bring  the  appeal  to  the  Youth  Council. 

3.  Following  the  hearing,  the  Youth  Council  shall  decide  whether  or  not  the 
Member  should  be  removed.  The  decision  of  the  Youth  Council  shall  be  final. 

4.  Members  in  good  standing  - 

5.  If,  for  personal  reasons,  a  Member  in  good  standing  ('good  standing'  being 
defined  as  meeting  membership  requirements)  cannot  attend  for  a  period  of 
time,  that  Member  shall  provide  the  Chair  with  a  written  statement  explaining 
the  reason  for  the  absence  and  expected  length  of  absence. 


Recommendation 

The  Youth  Council  recommends  adoption  of  the  proposed  Workforce  Investment  San 
Francisco  Bylaws,  outlined  above,  as  a  new  section  5.4  c.  Removal  from  Membership. 


Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


<  Notice  of  a  Public  Meeting 

OF  THE 

^Executive  Committee  of  the 
Workforce  Investment  San  Francisco  Board 


Date: 

Wednesday,  February  23,  2005 

Time: 

3:00  p.m.  -  5:00  p.m. 

Location: 

City  College  of  San  Francisco 

District  Office 

Auditorium 

33  Gough  Street 

San  Francisco,  CA  94103 

DOCUMENTS  DEPT. 
FEB  2  2  2005 

SAN  FRANCISCO 
PUBLIC  LIBRARY 

18  RCVD 


Copies  of  materials  may  be  obtained  from  and/or  reviewed  at  the  PIC  offices  at  both  of  the 
addresses  shown  below  and  on  the  PIC's  website,  www.picsf.org. 

Agenda  Appears  on  the  Reverse  Side 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNS:(J!ME„pRDi^^ 

(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For 
more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a  violation  of  the  ordinance,  contact  the 
Sunshine  Ordinance  Task  Force. 

To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 

Donna  Hall,  Administrator 
Sunshine  Ordinance  Task  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  941 02-4683 
415-554-7724 
Fax:415-554-5163 
E-mail:  donna_hall@ci.sf.ca.us 
The  Sunshine  Ordinance  is  also  available  online  at:  www.sfgov.org/site/sunshine  lndex.asp?id=4673 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental  illnesses,  multiple 
chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded  that  other  attendees  may  be 
sensitive  to  various  chemical  based  products.  Please  help  the  City  accommodate  these  individuals. 
If  you  require  special  accommodation  due  to  a  disability,  contact  Roberta  Fazande  at  least  72  hours  in  advance  at 
415-923-4265,TDD  800-735-2929  (CRS)  or  rfazande@picsf.org 

IM.  Lobbyist  Rsglstration  and  Reporting  Requirements  BiffiHRHHHHH 

Individuals  and  entities  that  influence  or  attempt  to  influence  local  legislative  or  administrative  action  may  be 
required  by  the  San  Francisco  Lobbyist  Ordinance  (SF  Campaign  &  Governmental  Conduct  Code  §  2.100)  to 
register  and  report  lobbying  activity.  For  more  information  about  the  Lobbyist  Ordinance,  please  contact  the  San 
Francisco  Ethics  Commission  at  30  Van  Ness  Avenue,  Suite  3900,  San  Francisco,  CA  94102;  telephone  (415) 
581-2300;  fax  (415)  581-2317;  web  site:  sfgov.org/ethics. 

Issued:  Tuesday,  February  15,  2005 
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Draft  Agenda 
Executive  Committee  of  the  WISF  Board 
Wednesday,  February  23, 2005 

1 .  Adoption  of  the  Agenda  (Action  Item) 

2.  Public  Testimony  on  all  matters  pertaining  to  the  closed  session  (Discussion  Item) 

3.  Closed  Session  Pursuant  to  Government  Code  §  54957  San  Francisco 
Administrative  Code  §  67.10(e): 

a.  Personnel  Issues 

4.  Reconvene  in  open  session 

a.  Vote  to  elect  whether  to  disclose  any  or  all  discussions  held  in  closed 
session  (S.F.  Adm.  C.  §67.1 2(a).)  {Action  Item) 

b.  Possible  report  on  actions  taken  in  closed  session  (Govt  C. §54957. 1(a)(2) 
and  S.F.  Adm.  C.§67.12(b)(2).)  {Action  Item) 

5.  Public  Testimony  on  Agenda  Items  (Discussion  Item) 

6.  Adoption  of  minutes  from  the  meetings  held  January  24,  2005  {Action  Item*) 

7.  Staff  Recommendations 

a.  Recommendation  to  enter  into  a  partnership  agreement  with  the  Sheriff's  Department 
of  San  Francisco  (Action  Item**) 

b.  RFP  Design  to  expand  Workforce  Investment  Act  (WIA)  Services,  2005-06 
(Action  Item**) 

c.  Meeting  dates  for  WISFB,  Executive  Committee  and  Youth  Council  {Action 
Item**) 

8.  President's  Report  (Discussion  Item) 

9.  Chair's  Report  (Discussion  Item) 

10.  Non-Agenda  Items  (Discussion  Item) 

1 1 .  Pubic  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

12.  Future  Agenda  Items  (Discussion  Item) 

13.  Adjournment  (>Acf/0A7 /fem) 

*Materials  to  follow. 
**Information  enclosed. 
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PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

creating 

employment 

opportunities 

MEMORANDUM 


TO:  EXECUTIVE  COMMITTEE  DATE:  FEBRUARY  17,  2005 

FROM:  PAMELA  S.  CALLOWA'I 


SUBJECT:     RECOMMENDATION  TO  ENTER  INTO  A  PARTNERSHIP  AGREEMENT  WITH 
THE  SHERIFF'S  DEPARTMENT  OF  SAN  FRANCISCO  (AGENDA  ITEM  #7a) 


ACTION  REQUESTED 

The  Sheriff's  Department  of  San  Francisco  (SDSF)  seeks  approval  to  enter  into  a 
partnership  agreement  with  the  WIA-supported  One  Stop  System  in  San  Francisco. 
Under  the  agreement,  employment  services  would  be  provided  through  the  One  Stop 
Career  Centers  to  students  over  19  years  of  age  who  are  enrolled  in  SDSF's  Five  Keys 
Charter  School  (FKCS)  and  its  affiliated  post-release  center.  The  FKCS's  receipt  of 
State  Department  of  Education  funding  for  these  students  is  contingent  upon  entering 
into  such  an  agreement  with  a  WIA-funded  entity. 

The  agreement  stipulates  that  the  One  Stop  Career  Centers  make  available  to  students 
enrolled  in  the  post-release  center,  and  referred  by  the  FKCS,  a  variety  of  self-service 
employment  resources,  such  as  access  to  the  internet;  self-assessment  of  skill  levels, 
aptitudes,  and  abilities;  access  to  job  vacancy  listings;  access  to  information  relating  to 
local  occupations  in  demand;  the  earnings  and  skill  requirements  for  such  occupations; 
and  access  to  the  employment-related  workshops  regularly  hosted  by  the  One  Stop 
Career  Centers.  Incarcerated  students  will  complete  the  application  to  receive  a  One 
Stop  Career  Center  swipe  card  for  use  after  they  have  completed  their  sentences.  Prior 
to  release,  these  students  will  be  apprised  of  the  Centers'  resources  through  information 
and  materials  provided  by  Center  staff  to  FKCS  staff. 

Nothing  in  the  agreement  will  limit  the  SDSF's  or  the  One  Stop  System's  ability  to 
collaborate  with  other  partners  to  deliver  educational  and  vocational  services. 


BACKGROUND 

The  agreement  is  consistent  with  Education  Code  Section  47612.1  and  Title  5, 
California  Code  of  Regulations,  Section  11960(c)(2)(A).  This  section  states  that  charter 
schools  that  "provide...  instruction  exclusively  in  partnership  with... the  federal 
Workforce  Investment  Act"  are  exempt  from  the  requirement  that,  "in  order  to  remain 
eligible  to  generate  charter  school  apportionments,  a  pupil  over  19  years  of  age  shall  be 
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continuously  enrolled  in  public  school  and  make  satisfactory  progress  towards  award  of 
a  high  school  diploma." 

The  agreement  also  states  that  the  partners  agree  to  discuss  mechanisms  for  further 
collaboration  to  provide  employment  services  to  students  enrolled  in  FKCS  and  the 
post-release  center. 

RECOMMENDATION 

Staff  believes  that  there  are  no  negative  consequences  to  entering  into  the  proposed 
agreement  and  considerable  benefits  to  potential  job  seekers  and  the  One  Stop 
System.  The  agreement  is  cost-neutral:  it  does  not  obligate  the  One  Stop  Centers  to 
provide  services  distinct  from  what  they  currently  provide  to  the  universal  population  of 
job  seekers.  The  agreement  will  enable  the  One  Stop  System  to  serve  a  population  that 
has  significant  barriers  to  employment  in  a  structured  way  that  would  increase  this 
population's  likelihood  of  successfully  transitioning  to  productive  employment.  At  the 
same  time,  the  agreement  lays  the  groundwork  for  entering  into  a  closer  relationship 
with  the  SDSF,  potentially  resulting  in  the  opportunity  to  provide  services  targeted  to  this 
population.  Moreover,  the  agreement  benefits  students  by  enabling  the  SDSF  to 
preserve  its  State  funding  for  the  FKCS,  which  is  essential  to  helping  students  obtain  a 
high  school  diploma  or  GEO  and  become  better  prepared  for  entering  the  labor  market. 

Staff  recommends  that  the  Executive  Committee  authorize  the  agreement. 
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PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 


creating 

employment 

opportunities 


MEMORANDUM 


TO: 


EXECUTIVE  COMMITTEE 


DATE:  FEBRUARY  17,  2005 


FROM: 


PAMELA  S.  CALLOWAY,  PRESIDEN 


SUBJECT:    RFP  DESIGN  TO  EXPAND  WORKFORCE  INVESTMENT  ACT  (WIA) 
SERVICES,  2005-06  (AGENDA  ITEM  #7b) 


ACTION  REQUESTED 

The  Executive  Committee  is  asked  to  approve  a  solicitation  design  for  Adult  services  to 
be  funded  by  the  Workforce  Investment  Act  (WIA)  in  the  year  beginning  July  1,  2005 
(PY'05).  The  services  solicited  will  be  available,  along  with  or  instead  of  current  WIA- 
funded  activities,  for  use  by  a  new  WIB,  should  such  services  be  desired.  Without  a 
solicitation,  the  new  WIB's  choices  are  limited  to  proposals  originally  solicited  in  2003. 


BACKGROUND 

The  Act  directs  three  annual  formula  allocations  through  the  Governor  to  San  Francisco, 
targeted  to  Youths,  Adults,  and  Dislocated  Workers.  Historically,  each  allocation  has 
provided  about  $2  million  (for  about  $6  million  total). 

•  Youth  formula  funds  are  implemented  by  the  Youth  Council,  and  are  not  the 
subject  of  this  memorandum. 

•  Adult  formula  funds  are  currently  distributed  to  community-based  training 
providers  charged  with  operating  full-service  job  training  programs  that  recruit, 
train  and  place  participants  into  occupations  in  demand  in  the  local  labor  market 
paying  at  least  $10  per  hour.  Providers  were  competitively  solicited  in  2003. 

•  Dislocated  Worker  formula  funds  are  currently  used  to  write  individualized 
contracts  for  laid  off  workers  with  State-approved  vocational  training  providers. 
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The  One  Stop  Services,  Employer  Services  and  Program  Resources  Committees  have 
each  articulated  a  recommendation  to  improve  the  WIA-funded  adult  service  delivery 
system.  Since  the  Executive  Committee  has  taken  on  the  responsibilities  and  functions 
of  WISE  Committees  (except  the  Youth  Council  which  is  required  by  statute)  until  Mayor 
Newsom  appoints  (or  reappoints)  WISE  Board  members,  it  will  complete  design  and 
solicitation  responsibility  for  the  two  adult  programs  —  Adult  and  Dislocated  Worker.  In 
light  of  the  work  to  date  of  the  Program  Resources  Committee,  the  Employer  Services 
Committee's  desire  to  increase  employer-directed  customized  training,  and  the 
continuing  development  of  the  One  Stop  System,  staff  recommends  that  you  solicit  and 
make  available  for  use  a  range  of  added  services  from  which  a  new  WIB  may  select  to 
invest  the  WIA  adult  formula  dollars  in  PY05-06. 


As  described  at  your  meeting  of  January  24,  2005,  the  Staff  proposes  to  conduct  a 
Request  for  Proposal  (REP)  solicitation  in  several  general  areas  of  workforce 
development  for  the  year  beginning  in  July  2005.  WIA  provides  performance  goals  for 
Adult  and  Dislocated  Worker  services,  and  overall  past  performance  has  been 
excellent,  exceeding  goals  in  most  all  categories  except  for  Dislocated  Worker  Wage 
Replacement  Rate  at  6  months. 


Three  WIA  Levels  Service 

WIA  introduced  three  levels  of  services  to  job  seekers  —  core,  intensive,  and  training 

—  all  made  available  through  a  One  Stop 
delivery  system. 


^  Core  Services  include: 
I  Determination  of  eligibility  for  services; 
^  Outreach,  intake  (which  may  include  worker 
profiling),  and  orientation  to  the  One  Stop 
system;  Initial  assessment;  Job  search  and 
placement  assistance,  and  career  counseling; 
Provision  of  labor  market  information; 
Provision  of  information  on:  eligible  training 
;  providers;  local  performance  outcomes;  One 
Stop  activities;  filing  claims  for  Unemployment 
Insurance;  supportive  sen/ices;  Assistance  in 
establishing  eligibility  for  Welfare-to-Work  and 
other  programs  and  financial  aid  assistance; 
and  Follow-up  sen/ice. 


Core  services  are  intended  as  a 
community  resource  that  anyone  can  use 
throughout  their  lifetime  to  enhance  their 
job  skills.  By  integrating  the  services 
offered  through  multiple  partner  programs 
and  using  available  technology,  the  One 
Stop  system  offers  customers  —  job 
seekers  and  employers  —  a  choice  of  any 
or  all  core  services  and  information.  Core 
services  are  currently  being  offered  in 
three  One  Stop  Centers  for  all  customers. 

Intensive  services  may  be  provided  to 
adults  and  dislocated  workers  who  are 
unemployed  and  are  unable  to  obtain 
employment  through  core  services.  Adults 
who  are  employed,  but  who  are 
determined  to  be  in  need  of  intensive 
additional  services  in  order  to  obtain  or 
retain  employment  that  allows  for  self- 
sufficiency,    are    eligible    to    receive  i   _    „       J 

intensive  services.  Currently,  intensive  services  are  being  offered  to  a  limited  extent  to  a 
limited  client  base  by  the  OSS  Partners  in  the  One  Stop  Centers.  Customers  must  be 
enrolled  in  WIA  in  order  to  receive  WIA-funded  intensive  services. 


Intensive  Services  include: 
Comprehensive  and  specialized  assessments 
of  skill  levels  (i.e.,  diagnostic  testing); 
Development  of  an  individual  employment 
plan;  Group  counseling;  Individual  counseling 
and  career  planning;  Case  management; 
Short-term  prevocational  services;  and 
Eollow-up  services. 
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Training  services  are  intended  for  i  Training  services  include: 

individuals  who  are  unable  to  obtain  or  (  Basic  skills  training;  occupational  skills 

retain  employment  through  intensive  i  training;  on-the-job  training;  customized 

services.  Training  services  must  be  •  training;  programs  that  combine  workplace 
directly  linked  to  occupations  that  are  in       ^^^'^'^J^  '^'^^  ^^'^/^^  instruction,  which  may 

demand  in  the  local  area.  As  with  i  l^^^  ^^^fT^Sn  IJ^^V 

...  ;  private  sector  operated  training  programs 
intensive  services,  in  areas  where  the         3^.//  ^pg^^^j^g      retraining;  entrepreneurial 
local  board  and  the  Govemor  determine      training;  and  customized  training  conducted 

that  adult  funds  are  limited,  welfare  ;  ^jf^  g  commitment  by  an  employer  to  employ 

recipients  and  other  low-income  '  an  individual  upon  successful  completion  of 

individuals  shall  receive  priority  in  the  use  the  training. 

of  such  funds  for  training  services.  ^ —  

"Priority"  does  not  require  sole,  exclusive  use  of  funds  for  this  population. 

The  underlying  principle  of  the  provision  of  training  services  under  the  Act  is  customer 
choice.  One  Stop  systems  will  provide  access  to  consumer  information  relating  to 
training  providers  that  can  assist  individuals  in  gaining  relevant  skills  —  including 
information  on  the  performance  of  such  providers  in  placing  graduates  in  employment. 
Through  local  boards,  each  State  will  compile  a  list  of  eligible  training  providers  that 
meet  performance  levels  as  set  by  the  Governor,  and  adjusted  upward,  as  appropriate, 
by  local  boards.  Individuals  may  choose  any  provider  from  the  list  of  approved 
providers.  Training  options  are  to  be  provided  in  an  environment  of  quality  career 
information  and  assistance  to  arrive  at  the  best  possible  training  choice. 

The  law  does  not  prescribe  a  limit  on  the  amount  that  may  be  provided  to  assist  an 
individual  in  obtaining  training,  but  does  not  preclude  a  State  or  locality  from 
establishing  such  limits.  Neither  San  Francisco  nor  the  State  of  California  has 
established  such  a  limit  to  date. 


San  Francisco's  Strategic  Five  Year  Plan  utilizes  an  exception  to  the  WIA  rule  of  using 
individual  training  accounts  to  provide  customer  choice,  so  that  contracts  can  be 
entered  into  to  serve  special  participant  populations  that  face  multiple  barriers  to 
employment.  Currently,  training  is  primarily  provided  by  community-based  organizations 
that  recruit,  train  and  place  special  populations  of  low-income  adults  with  multiple 
barriers.  There  is  a  limited  amount  of  job-seeker  customer  choice  and  limited  resources 
for  employers  needing  customized  training  to  hire  or  retain  workers. 


ACTIVITIES  TO  BE  SOLICITED 


While  none  of  the  proposed  services  may  be  desired  or  funded  by  the  new  WIB,  the 
Staff  recommends  choices  in  the  following  areas: 

1.    Assessment  Services. 

Assessment  of  job-seeker  aptitudes,  skills,  interests,  and  needs  is  an  essential 
building  block  of  WIA's  customer  choice  foundation.  Currently,  assessment 
services  are  varied,  limited,  and  not  standardized  in  the  One  Stop  System  (OSS). 
In-depth  independent,  standardized  assessments  are  not  available  as  an  intensive 
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service  through  the  OSS  for  the  general  public  who  may  need  them.  The  OSS 
needs  an  assessment  provider  that  does  not  have  a  referral  conflict  of  interest;  that 
will  not  offer  other  intensive  services  or  operate  training  programs  itself  funded  with 
WIA  Adult  dollars.  In  addition,  the  provider  must  have  the  capacity  and  experience 
to: 

•  Provide  in-depth  applicant  assessment  to  determine  need  for  (additional) 
intensive,  training,  and  supportive  services,  as  defined  by  WIA. 

•  Develop  individualized  employment  plans  for  those  assessed. 

•  Make  appropriate  referrals  to  needed  services  (funded  by  WIA  and  with  other 
sources); 

•  Track  those  referred  to  WIA-funded  services  through  enrollment  in  those 
services. 

The  assessment  provider  must  have  capacity  and  desire  to  work  with  a  wide 
variety  of  applicants,  including  those  with  limited  English,  those  who  were  or  are 
homeless,  older  persons,  refugees  and  asylees,  mentally  or  physically  disabled 
persons,  veterans,  and  ex-offenders.  The  size  of  the  assessment  caseload  will  be 
determined  by  the  amount  of  WIA  funds  allocated  for  this  activity  (for  purposes  of 
this  RFP).  In  order  for  this  assessment  activity  to  be  fully  developed  for  all  San 
Franciscans  who  need  it,  not  only  those  enrolled  under  WIA,  the  workforce  system 
will  need  to  supply  additional  funds  and/or  resources.  The  goal  for  this  activity  will 
be  to  have  a  central  tool  with  portable  results:  To  have  a  job  seeker  be  assessed 
only  once  and  have  the  results  applicable  to  and  available  to  any  and  all 
subsequent  service  providers.  Staff  recommends  that  training  providers,  in  order  to 
receive  WIA  Adult  funds,  be  required  to  recognize  this  centralized  assessment  as 
the  access  point  to  training  services. 

Selection  Criteria 

1 .  Organizational  Competence  -  1 5  points 

2.  Service  Delivery  Design  &  Plan  Description  (Feasibility)  -  45  points 

3.  Experience  and  Track  Record  providing  assessment  and  referral  services  to 
target  population  above  -  25  points 

4.  Cost  and  leveraged  funds  - 15  points 

2.     Intensive  Services  (other  than  in-depth  assessment  and  development  of  lEP) 

Currently,  the  OSS  does  not  provide  a  full  array  of  stand-alone  intensive  services 
to  those  in  the  general  (low  income)  public  who  may  need  them.  Intensive  services 
are  provided  in  concert  with  some  but  not  all,  vocational  training.  Because  some 
providers  do  not  include  case  management,  counseling  and  job  placement  along 
with  their  training  (e.g.,  community  colleges),  a  vendor  or  vendors  of  such  wrap- 
around services  is  needed.  Examples  of  services  to  be  solicited  include: 

•  Short-term  pre-vocational  services  and  assistance,  such  as  counseling  and 
career  guidance,  case  management,  individualized  job  readiness  and  soft- 
skills;  life  skills,  such  as  money  management,  time  management,  hygiene  and 
work  attire  information.  These  services  could  be  constructed  to  stand  alone 
and  be  provided  to  customers  who  will  not  need  subsequent  training  or  be 


4 


February  17,  2005 


developed  to  complement  and  wrap  around  separate  vocational  training, 
deemed  necessary  by  independent  assessment  staff.  Stand-alone  intensive 
services'  programs  will  be  expected  to  meet  local  WIA  performance  goals  and 
outcomes. 

•  Intensive  Service  providers  must  have  the  capacity  and  desire  to  work  with  a 
wide  variety  of  applicants,  including  those  with  limited  English,  those  who 
were  or  are  homeless,  older  persons,  refugees  and  asylees,  mentally  or 
physically  disabled  persons,  veterans,  and  ex-offenders.  The  solicitation 
would  be  for  an  entity  that  can  provide  services  for  all  of  these  various 
customers,  not  just  for  one  segment  of  the  San  Francisco  job  seeker 
population. 

•  Intensive  Service  providers  must  establish  close  linkages  with  assessment 
services  staff,  vocational  training  providers,  and  the  OSS,  and  be  centrally 
located  and  ADA-accessible  to  all  San  Franciscans.  Ideally,  intensive 
services  would  be  provided  in  the  OSS  Centers. 

•  Intensive  Service  providers  will  accept  customers  referred  to  them  by 
independent  assessment  staff,  and  may  be  required  to  recruit  customers. 

•  Intensive  Service  providers  may  be  required  to  track  customers  and  provide 
retention  and  follow  up  services  for  one  year  following  the  provision  of 
intensive  services. 

•  The  size  of  the  Intensive  Services  caseload  and  breath  of  services  available 
will  depend  on  the  amount  of  WIA  funds  allocated  to  intensive  services  by  the 
WISF  Board.  In  order  for  intensive  services  to  be  fully  developed  for  the  low- 
income  population  in  general,  not  only  those  enrolled  under  WIA,  the 
workforce  system  will  need  to  supply  additional  funds  and/or  resources.  The 
additional  intensive  services  to  be  solicited  in  an  RFP  are  meant  to 
complement  and  expand  the  intensive  services  (workshops,  etc.)  currently 
being  provided  through  the  OSS  Partners  at  the  One  Stop  Centers. 

Selection  Criteria 

1.  Organizational  Competence  -  15  points 

2.  Service  Delivery  Design  &  Plan  Description,  including  discussion  of  need  for 
identified  intensive  services  (Feasibility)  -  45  points  (including  5  points  for 
locating  in  OSS  Centers) 

3.  Experience  and  Track  Record  providing  intensive  services  to  target 
population  above  -  25  points 

4.  Cost  and  leveraged  funds  - 15  points 

On-the-Job  Training  (OJT)  Broker 

Currently  in  San  Francisco  WIA  funds  OJTs  only  for  certain  special  populations. 
There  are  no  WIA-funded  mechanisms  to  develop  OJTs  for  low-income  job 
seekers  in  general.  It  is  recommended  that  services  be  expanded  and  an  entity  be 
solicited  to  broker  OJTs  for  the  general  population  of  low-income  residents. 
Examples  of  services  include: 

•  Recruit  and  serve  a  wide  variety  of  applicants,  including  those  with  limited 
English,  those  who  were  or  are  homeless,  older  persons,  refugees  and 
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asylees,  mentally  or  physically  disabled  persons,  veterans,  and  ex-offenders. 
The  solicitation  would  be  for  an  entity  that  can  develop  OJTs  for  all  of 
these  various  customers,  not  just  for  one  segment  of  the  San  Francisco 
job  seeker  population. 

•  Working  closely  with  the  City  and  Partner  Business  Services  Representatives, 
the  OSS  Centers'  Business  Services,  and  other  collaborations  and  consortia 
(Information  Technology  Consortium,  etc.),  recruit  and  serve  a  wide  variety  of 
employers,  developing  OJT  contracts  with  employers  funded  by  WIA.  Ideally, 
OJT  brokerage  services  would  be  provided  in  the  OSS  Centers. 

•  The  size  of  the  OJT  caseload  will  depend  on  the  amount  of  WIA  funds 
allocated  to  this  activity  by  the  WISF  Board.  In  order  for  OJTs  to  be  available 
to  all  low-income  job  seekers  who  need  it  and  employers  who  would  like  to 
take  part  in  this  collaboration,  the  workforce  system  will  need  to  supply 
additional  funds  and/or  resources  other  than  WIA. 

Selection  Criteria 

1.  Organizational  Competence  -  15  points 

2.  Service  Delivery  Design  &  Plan  Description,  including  discussion  linkages 
with  OSS  and  PIC  Business  Services  (Feasibility)  -  45  points 

3.  Experience  and  Track  Record  providing  OJT  brokerage  services  and  working 
with  employers  and  general  San  Francisco  low  income  job  seeker  population 
-  25  points 

4.  Cost  and  leveraged  funds  - 15  points 

4.     Customized  Training 

According  to  the  WIA,  the  term  "customized  training"  means  training- 

a.  that  is  designed  to  meet  the  special  requirements  of  an  employer  (including  a 
group  of  employers); 

b.  that  is  conducted  with  a  commitment  by  the  employer  to  employ  an  individual 
on  successful  completion  of  the  training;  and 

c.  for  which  the  employer  pays  for  not  less  than  50  percent  of  the  cost  of  the 
training. 

Realizing  that  all  employers  will  not  know  their  future  training  needs  at  the  precise 
time  that  an  RFP  is  issued,  staff  suggests  soliciting  employers  who  need 
customized  training  now,  and  depending  on  the  response  and  need,  issuing 
subsequent  solicitations  as  funds  and  time  allow  throughout  the  program  year. 
Staff  recommends  that  a  point  person  be  hired  to  develop  and  maintain  a  robust 
customized  training  (CT)  pilot  program. 

•  Working  closely  with  the  City  and  Partner  Business  Services  Representatives 
and  the  OS  Centers'  other  business  services,  the  point  person  would  recruit 
and  serve  a  wide  variety  of  employers,  developing  Customized  Training 
contracts  for  them.  Ideally,  CT  services  would  be  staffed  in  the  OSS  Centers. 

•  Services  may  be  for  employers'  incumbent  workers  or  the  employers  may 
require  the  CT  broker  to  recruit  and  screen  potential  employees  for  the 
employer. 
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•  Applicants  and  proponents  for  customized  training  must  be  employers,  with 
priority  given  to  small  businesses  that  cannot  provide  for  the  training 
themselves. 

•  The  expansion  of  CT  and  subsequent  solicitations  of  employers  will  depend 
on  the  amount  of  WIA  funds  allocated  to  this  activity  by  the  WISF  Board.  In 
order  for  CT  to  be  available  to  all  employers  who  need  it  and  would  like  to 
take  part  in  this  collaboration,  the  workforce  system  will  need  to  supply 
additional  funds  and/or  resources  other  than  WIA. 


TIMETABLE 

Current  subcontracts  for  Adult  job  training  expire  on  June  30,  2005.  The  full  WIB  should 
meet  in  June  to  consider  Executive  Committee  decisions.  The  following  tentative 
schedule  would  permit  the  Staff  to  conduct  a  fair  and  open  solicitation: 

March  9,  2005        Announcement  of  solicitation  and  invitation  to  Bidders  Conference 

March  16,  2005      Bidders  Conference  and  release  of  RFP 

April  6,  2005  Due  date  for  proposals 

April  27,  2005        Completion  of  Staff  recommendations 

May  25,  2005         Executive  Committee  public  hearing  and  decisions 

June  22,  2005       WIB  accepts  or  rejects  any  or  all  recommendations 

July  1 ,  2005  PY'05-'06  programs  begin 

Staff  will  be  present  at  your  meeting  on  February  23"^^  to  discuss  these 
recommendations.  If  you  have  questions  before  the  meeting,  please  call  Pamela 
Calloway  at  (415)  923-4465. 


cc:  Members,  WISF  Committees 
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Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


^  Notice  of  a  Public  Meeting 

OF  THE 

^Executive  Committee  of  the 
Workforce  Investment  San  Francisco  Board 


Date: 

Wednesday,  March  16,  2005 

Time: 

9:30  a.m.  -  11:00  a.m. 

Location: 

City  College  of  San  Francisco  0 

District  Office 

Auditorium 

33  Gough  Street 

San  Francisco,  CA  94103 

DOCUMENTS  DEPT. 
MAR  1  4  2005 

SAN  FRANCISCO 
PUBLIC  LIBRARY 

14-0=5A10:02  RCV: 
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//(./or 


Agenda  Appears  on  the  Reverse  Side 


Know  YOUR  RIGHTS  UNDER  THE  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 
Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For 
more  infomriation  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a  violation  of  the  ordinance,  contact  the 
Sunshine  Ordinance  Task  Force. 


To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 

Donna  Hall,  Administrator 
Sunshine  Ordinance  Tasl<  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
415-554-7724 
Fax:415-554-5163 
E-mail:  donna_hall@ci.sf.ca.us 
The  Sunshine  Ordinance  is  also  available  online  at:  www.sfqov.orq/site/sunshine  lndex.asp?id=4673 

MHHI'  tOther  accommodations  .  :9HHHHHHH 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental  illnesses,  multiple 
chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded  that  other  attendees  may  be 
sensitive  to  various  chemical  based  products.  Please  help  the  City  accommodate  these  individuals. 
If  you  require  special  accommodation  due  to  a  disability,  contact  Roberta  Fazande  at  least  72  hours  in  advance  at 
415-923-4265,TDD  800-735-2929  (CRS)  or  rfazande@picsf.org 

■HPi^:  Lobbyist  Regi^t^f^^hf  Rep^orMp9'i^%iMi^nHB^ 

Individuals  and  entities  that  influence  or  attempt  to  influence  local  legislative  or  administrative  action  may  be 
required  by  the  San  Francisco  Lobbyist  Ordinance  (SF  Campaign  &  Governmental  Conduct  Code  §  2.100)  to 
register  and  report  lobbying  activity.  For  more  infomriation  about  the  Lobbyist  Ordinance,  please  contact  the  San 
Francisco  Ethics  Commission  at  30  Van  Ness  Avenue,  Suite  3900,  San  Francisco,  CA  94102;  telephone  (415) 
581-2300;  fax  (415)  581-2317;  web  site:  sfgov.org/ethics. 

Issued:  March  10,  2005 
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1 .  Adoption  of  the  Agenda  {Action  Item) 

2.  Public  Testimony  on  Agenda  Items  (Discussion  Item) 

3.  Adoption  of  minutes  from  the  meeting  held  February  23,  2005  {Action  Item*) 

4.  Structure  of  WISF  and  PIC  Boards 

MEETING  OF  THE  EXECUTIVE  COMMITTEE  AS  BOARD  OF  DIRECTORS  OF 
THE  PRIVATE  INDUSTRY  COUNCIL  OF  SAN  FRANCISCO,  INC. 

5.  Closed  Session  Pursuant  to  Government  Code  §  54957  San  Francisco 
Administrative  Code  §  67.10(e): 

a.  Labor  Negotiations 

b.  Personnel  Issues 

6.  Reconvene  in  open  session 

a.  Vote  to  elect  whether  to  disclose  any  or  all  discussions  held  in  closed 
session  (S.F.  Adm.  C.  §67.1 2(a).)  {Action  Item) 

b.  Possible  report  on  actions  taken  in  closed  session  (Govt  C.§54957. 1(a)(2) 
and  S.F.  Adm.  C.§67.12(b)(2).)  {Action  Item) 

7.  PIC  Budget  Considerations  (Discussion  Item*) 

MEETING  OF  THE  EXECUTIVE  COMMITTEE  FOR  WORKFORCE  INVESTMENT 
SAN  FRANCISCO  BOARD  BUSINESS 

8.  Staff  recommendation  to  approve  Customized  Training  Funding  to  the  San 
Francisco  Chamber  of  Commerce  to  operate  the  Legal  Skills  Training  and 
Advancement  Resources  (STAR)  Project  (Action  Item*) 

9.  One-Stop  San  Francisco:  Update  on  Program  Year  2004-05  Budget  Process  * 
(July  1,  2004-June  30,  2005) 

10.  President's  Report  (Discussion  Item) 

11.  Chair's  Report  (Discussion  Item) 

12.  Pubic  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

13.  Future  Agenda  Items  (Discussion  Item) 

1 4.  Adjournment  (yAcf/on /fe/T?) 

*Information  enclosed 
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Budgeted  PiC  Admin  Revenue  &  Expenditures 
for  the  Program  Years  2004  through  2005 


Total  Grant  Awards 

PY  04-05 
Budget 

PY  05-06 
Budget 

WIA  Formula 

$  8,470,725 

$7,761,340 

WIA  15%/25% 

978,748 

840,278 

Youth  Opportunity  Grant 

3,965,278 

0 

CalWORKs/PAES 

2,058,483 

2,058,483 

SFITC 

1,336,488 

0 

Homeless  Employment  Collaborative 

1  ,i4y,yy4 

lAtJUcvciupi  1  Id  11  MytJi  loy    v^ui  loui  iiui  1 1 

1  (T^l  714 

First  Source 

/  41  ,ocJb 

zUU.UUU 

HOPE  House 

ROA  r\r\r\ 
D^4,UUU 

044,DOO 

ID  ATI 

KeTugee 

O  /  0,^00 

t^79  071 
O  f       r  1 

Mayor's  Office  of  Community  Development 

70,000 

70,000 

Other 

148,167 

73,167 

TOTAL  GRANT  AWARDS 

$  21,450,749 

$  14,332,656 

PIC  Admin  REVENUE 

WIA  Formula 

$  2,243,539 

$2,585,132 

WIA  15%/25% 

290,689 

363,896 

Youth  Opportunity  Grant 

3,500,000 

0 

CalWORKs/PAES 

619,929 

619,929 

SFITC 

313,345 

0 

Homeless  Employment  Collaborative 

246,732 

246,732 

Redevelopment  Agency  -  Consortium 

49,129 

50,603 

First  Source 

103,838 

0 

HOPE  House 

229,698 

229,698 

Refugee 

75,482 

71,708 

Mavnr'^  Offirp  of  Communitv  Develonment 

66  890 

68  000 

other 

15,969 

6,500 

TOTAL  PIC  ADMIN  REVENUE 

$  7,755,239 

$  4,242,198 

PIC  Admin  EXPENSES 

PERSONNEL  COST 

$  6,995,239 

$  4,648,517 

CONSULTANTS 

$30,000 

30,000 

LEGAL  FEES 

90,000 

45,000 

EMPLOYMENT  &  TRAINING  FEES 

10,000 

10,000 

EQUIPMENT/PURCHASES/REPAIRS/RENTALS 

60,000 

40,000 

INSURANCE 

30,000 

/-X  A     A  A  A 

26,000 

MATERIAL  &  SUPPLIES 

100,000 

/-\  A       A  A  A 

60,000 

RENT 

210,000 

171,181 

r~t  A  1  ii  1  Ilk  1 

TRAINING 

25,000 

25,000 

TRAVEL  &  CONFERENCE 

25,000 

25,000 

PUBLICATIONS  &  SUBSCRIPTIONS 

1,500 

1,500 

ADVERTISING/PUBLIC  NOTICE 

2,500 

2,500 

MISCELLANEOUS 

8,000 

8,000 

REPRODUCTION 

13,000 

13,000 

MOVING  &  STORAGE 

35,500 

12,500 

All      1      1  k  1  ^>        T~         / 1 

AUDITING  SERVICES 

1 1 ,000 

16,500 

r~  1   r~      i  i      k  i      /i  k  i "^^r™  ^>  k  i 

TELEPHONE/INTERNET 

52,500 

25,000 

POSTAGE 

A  A    A  A  A 

20,000 

20,000 

BOARD  EXPENSE 

20,000 

10,000 

PAYROLL  &  BANK  SERVICE  CHARGE 

16,000 

12,500 

OFFICE  OVERHEAD  COST 

760,000 

553,681 

TOTAL  ADMIN  EXPENSES 

$  7,755,239 

$  5,202,198 

Excess  Revenue  over  Expenditures 

$0 

$  (960,000) 

Budgeted  vs.  Actual  Expenditures  for  the  First  Quarter  ended  December  31 ,  2004 

for  the  Program  Years  2004 


Total  Grant  Awards 

PY  04-05 
Annual 
Budget 

PY  04-05 
Actual 
as  12/31/04 

% 

Expended 

WIA  Formula 

$  8,470,725 

$  4,079,882 

48.2% 

WIA  15%/25% 

978,748 

305,902 

31.3% 

Youth  Opportunity  Grant 

3,965,278 

2,051,756 

51.7% 

CalWORKs/PAES 

2,058,483 

1.182,900 

57.5% 

SFITC 

1 ,336,488 

693,183 

51.9% 

Homeless  Employment  Collaborative 

1,149,994 

567,909 

49.4% 

Redevelopment  Agency  -  Consortium 

1,031,714 

421.192 

40.8% 

First  Source 

741,886 

431,165 

58.1% 

HOPE  House 

624,000 

512.491 

82.1% 

Refugee 

875,265 

232.351 

26.5% 

Mayor's  Office  of  Community  Development 

70,000 

38.818 

55.5% 

Other 

148,167 

69.693 

47.0% 

TOTAL  GRANT  AWARDS 

$  21,450,749 

$  10,587,239 

49.4% 

PIC  Admin  REVENUE 

WIA  Formula 

$  2,243,539 

$  1.247,675 

55.6% 

WIA  15%/25% 

290,689 

106,997 

36.8% 

Youth  Opportunity  Grant 

3,500,000 

1,590.102 

45.4% 

CalWORKs/PAES 

619,929 

329,359 

53.1% 

SFITC 

313,345 

280,441 

89.5% 

Homeless  Employment  Collaborative 

246,732 

88,094 

35.7% 

Redevelopment  Agency  -  Consortium 

49,129 

21.280 

43.3% 

First  Source 

103,838 

34.348 

33.1% 

HOPE  House 

229,698 

147.078 

64.0% 

Refugee 

75,482 

41,565 

55.1% 

Mayor's  Office  of  Community  Development 

66,890 

37,773 

56.5% 

Other 

15,969 

3,430 

21.5% 

TOTAL  PIC  ADMIN  REVENUE 

$  7,755,239 

$  3,928,144 

50.7% 

PIC  Admin  EXPENSES 

t             R  QQR  OtQ 

9  0,099,490 

HI  no/ 
01 .0  /o 

CONSULTANTS 

30,000 

4.324 

14.4% 

LEGAL  FEES 

90,000 

48,816 

54.2% 

EMPLOYMENT  &  TRAINING  FEES 

10,000 

5,584 

55.8% 

EQUIPMENT  AGREEMENTS/PURCHASES/REPAIRS/RENTALS 

60,000 

19,008 

31.7% 

INSURANCE 

30,000 

24,879 

82.9% 

MATERIAL  &  SUPPLIES 

100,000 

26,764 

26.8% 

RENT 

210,000 

127,574 

60.7% 

TRAINING 

25,000 

9,988 

40.0% 

TRAVEL  &  CONFERENCE 

25,000 

6,680 

26.7% 

PUBLICATIONS  &  SUBSCRIPTIONS 

1,500 

1,015 

67.7% 

ADVERTISING/PUBLIC  NOTICE 

2,500 

1,470 

58.8% 

MISCELLANEOUS 

8,000 

3.608 

45.1% 

REPRODUCTION 

13,000 

7,033 

54.1% 

MOVING  &  STORAGE 

35,500 

868 

2.4% 

AUDITING  SERVICES 

11,000 

0 

0.0% 

TELEPHONE/INTERNET 

52,500 

23,638 

45.0% 

POSTAGE 

20,000 

8,733 

43.7% 

BOARD  EXPENSE 

20,000 

913 

4.6% 

PAYROLL  &  BANK  SERVICE  CHARGE 

16,000 

7.755 

48.5% 

UrrlUc  UVcKncAiJ  OUST 

$  760,000 

$       328, 651 

43.2  /o 

TOTAL  ADIVIIN  EXPENSES 

$  7,755,239 

$  3,928,144 

50.7% 

Excess  Revenue  over  Expenditures 

$0 

$0 

{FORCE  Investment  San  Francisco 


Local  Workforce  Investment  Board  for  the  City  arid  County  of  San  Francisco 


MEMORANDUM 

TO:  EXECUTIVE  COMMITTEE  ^  DATE:  MARCH  9,  2005 

FROM:         PAMELA  S.  CALLOWAY,  QfflEBOF  STAFF 

SUBJECT:  RECOMMENDATION  TO  APPROVE  CUSTOMIZED  TRAINING 
FUNDING  TO  THE  SAN  FRANCISCO  CHAMBER  OF  COMMERCE  TO 
OPERATE  THE  LEGAL  SKILLS  TRAINING  AND  ADVANCEMENT 
RESOURCES  (STAR)  PROJECT  (Agenda  Item  8) 


ACTION  REQUESTED 

The  Committee  is  asked  to  approve  funding  in  the  amount  of  $15.000  for  San 
FranciscoWorks  (SFWorks)  to  operate  a  customized  training  program  with  Jewish 
Vocational  Service  (JVS)  as  the  selected  training  provider  for  the  benefit  of  a  group  of 
law  firms  and  corporate  legal  departments  that  have  yet  to  be  fully  identified.  The  total 
cost  of  the  training  is  $30,000.  SFWorks  will  match  WIA  Customized  Training  Funds  in 
the  amount  of  no  less  than  $15,000,  drawing  on  a  grant  from  the  Mott  Foundation,  to 
enhance  the  skills  of  12  to15  incumbent  entry-level  legal  support  staff,  enabling  them 
to  advance  in  their  careers.  The  entire  amount  requested  is  to  be  used  for  training. 

BACKGROUND 

On  April  11,  2003,  the  Executive  Committee  adopted  the  Customized  Training  policy 
recommendation  by  the  Employer  Services  Committee.  The  intent  of  the  Customized 
Training  Program  is  to  meet  the  special  skills  requirements  of  an  employer  or  a  group 
of  employers.  The  training  is  typically  provided  by  a  third  party  trainer  selected  by  the 
employer.  The  training  is  targeted  for  unemployed  individuals  or  employed  individuals 
who  earn  less  than  the  self-sufficient  wage  as  determined  by  the  Board.  The  employer 
is  required  to  cover  at  least  50%  of  the  training  cost. 

On  March  2,  2005,  SFWorks  and  JVS  jointly  submitted  a  proposal  for  funding  of  a 
Customized  Training  program.  Based  on  staff's  review  of  the  proposal,  the  program 
intends  to  train  12  to  15  individuals  who  currently  earn  between  $12  to  $15  per  hour. 
The  program  is  designed  to  teach  incumbent  entry-level  legal  support  staff  job  skills 
that  are  essential  to  job  advancement.  Acquiring  better  communication  and  enhanced 
computer  and  career  management  skills  are  the  training's  anticipated  outcomes.  The 
program  will  also  help  address  the  projected  labor  shortage  of  legal  administrative 
support. 

The  program  has  been  in  existence  for  two  cycles.  The  second  cycle  graduated  seven 
participants  in  July  2004.  Five  participants  in  that  cycle  were  supported  by  Customized 
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Training  funds.  Four  of  those  participants  completed  training,  and  two  were  placed  in 
employment,  one  earning  $12/hour  and  the  other  earning  $17.94/hour.  The  program's 
two  cycles  have  served  12  law  firms  and  one  corporate  legal  department. 

The  duration  of  the  course  is  60  hours.  SFWorks,  as  the  employer  of  record,  has 
agreed  in  good  faith  to  make  an  effort  to  retain  and  advance  individuals  upon 
successful  completion  of  the  training.  Advancement  takes  the  form  of  assumption  of 
new  responsibilities  and  wage  increase. 

Since  this  program  was  developed  as  a  long-term  solution  to  workforce  needs  in  the 
legal  field,  the  program  is  not  linked  to  any  single  employer.  SFWorks  would  serve  as 
the  employer  of  record.  This  arrangement  is  at  odds  with  the  definition  of  customized 
training  under  the  Workforce  Investment  Act,  which  requires  an  employer  to  pay  for  at 
least  50%  of  the  cost  of  training. 

RECOMMENDATION 

Staff  recommends  that  the  Executive  Committee  carefully  consider  authorization  of 
this  project  since  the  proposed  program  does  not  meet  the  WIA  criteria  for  a 
customized  training  program. 

If  you  have  any  questions  prior  to  the  meeting,  please  contact  Joel  Streicker  at  (415) 
923-4274. 


Local  WorKlorce  Investment  Board  for  the  City  and  County  of  San  Francisco 


MEMORANDUM 


TO: 


FROM: 


DATE:  MARCH  9,  2005 


SUBJECT:     ONE-STOP\SAN  FRANCISCO:  UPDATE  ON  FY  04-05  BUDGET  PROCESS 
(AGENDA  ITEM  9) 


The  One  Stop  Services  Committee,  on  behalf  of  the  WISF  Board,  has  worked  with  the 
Operators  Consortium  and  the  co-located  One  Stop  Center  partners  to  develop  a  budget 
process  that  meets  the  following  goals: 

1.  Annual  zero-based  budgeting  process  that  includes  all  projected  "revenue"  (partner 
budgets/contributions,  fees  generated  by  services,  private  sector  contributions)  and  all 
"expenses"  for  operation  of  centers  that  results  in  a  report  to  One  Stop  CommitteeA/VlSF 
Board  in  advance  of  annual  WIA  funding  allocations  decisions; 

2.  Results  in  WIA  funding  contribution  to  One  Stop  System  that  complies  with  law  and 
regulations  governing  amount  and  use  of  funds;  and 

3.  Results  in  sustained  development  of  One  Stop  System  in  accord  with  priorities  articulated 
One  Stop  Business  Plan,  including  the  Innovations  and  achieving  self-sufficiency. 

This  process,  adopted  in  late  2003  by  the  One  Stop  Committee  has  been  used,  in  hybrid  form 
for  the  development  of  the  current  year's  budget  (FY  2004)  and  will  be  fully  implemented  for  FY 
2005,  which  begins  on  July  1 ,  2005.  Prior  to  FY  2005,  allocations  to  One  Stop  System  were 
determined  as  a  percentage  of  total  WIA  formula  allocations  and  a  space-based  cost  allocation 
plan  was  adopted  and  utilized  to  meet  WIA  requirements  for  source  and  use  of  funds.  This  new 
budget  process  is  led  by  the  PIC  as  the  System  Administrator. 

The  partners  who  are  collocated  at  the  One  Stop  Centers~the  Human  Services  Agency  (DHS), 
Private  Industry  Council  of  San  Francisco,  Inc.(PIC),  Employment  Development  Department 
(EDD),  National  Council  of  the  Aging  (NCOA),  City  College  of  San  Francisco  (CCSF)  and 
Department  of  Rehabilitation  (DOR)~have  recently  completed  submission  of  the  final  actual 
costs  of  their  contributions  to  the  One  Stop  System  for  FY  03  (July  1 ,  2003  to  June  30,  2004). 
This  "wrap-up"  of  actual  costs  is  required  for  final  Department  of  Labor  (Employment 
Development  Department)  reports. 

A  modified  budget  process  is  being  used  for  the  current  year.  This  year's  budget  process  must 
be  completed  quickly  (aggressive  timeline)  to  meet  the  requirements  of  the  2004  EDD 
monitoring  report  to  update  current  Partner  MOUs  and  ensure  that  each  MOU  includes  a 
Resource  Sharing  Agreement  (RSA). 
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The  first  stage  of  the  PY  2004  budget  process  was  to  determine  One  Stop  Center(s)  and 
System  needs  based  on  the  business  plan  adopted  by  the  Board  for  the  One  Stop  System. 
Partners  then  commit  resources  to  meet  these  needs  and  determine  the  gaps  that  need  to  be 
filled — with  the  WIA  funds  as  the  last  resort.  The  PIC,  as  the  System  Administrator,  is 
responsible  for  preparing  accounting  schedules  that  list  the  partner  program  costs  and  shared 
cost  for  each  partner  for  the  entire  system  (three  centers  and  system  costs).  By  scheduling  out 
the  cost  of  the  One  Stop  System  using  the  approved  Cost  Allocation  Plan  (CAP),  it  can  be 
determine  how  the  partner's  contribution  is  compared  to  the  benefit  they  receive  through  co- 
location  at  the  center(s). 

The  collocated  partners  must  finalize  projections  and  complete  the  budget  process  for  the 
current  year.  The  CAP  that  was  approved  in  2003  by  the  Operators'  Consortium,  Finance 
Subcommittee  and  One  Stop  Services  Committee  is  in  use  and  most  of  the  collocated  partners 
have  submitted  the  requisite  information.  The  PIC,  as  Systems  Administrator,  has  integrated  in 
the  attached  schedules  for  PIC,  NCOA  and  CCSF.  EDD  and  DOR  are  currently  completing 
their  budgets  and  DHS  is  working  with  the  City's  Budget  Office  to  finalize  their  numbers  [the 
attached  schedule  includes  last  year's  budget  projections  from  DHS  and  EDD]. 

The  Systems  Administrator  must  finalize  the  attached  schedules  for  all  collocated  partners  by 
March  13.  The  Resource  Sharing  Agreement  (RSA)  for  the  collocated  One  Stop  partners  must 
be  finalized  by  March  18.  2005. 

There  is  an  EDD  Compliance  Review  Division  visit  schedule  for  the  week  of  March  21.  2005. 
The  monitor  is  required  to  inspect  all  MOUs  (with  Resource  Sharing  Agreements)  for  each 
mandatory  One  Stop  partner.  Finally,  after  execution  of  MOUs  and  Resource  Sharing 
Agreements,  the  Systems  Administrator  will  execute  a  contract  with  the  Operator  Consortium 
Fiscal  Agent  (DHS)  that  includes  the  WIA  funding  amount  and  performance  goals  for  the 
Centers  as  established  by  the  One  Stop  Committee. 

The  entire  above-described  One  Stop  System  budget  process  will  be  completed  again  by  April 
30  (practice  makes  perfect)  by  the  co-located  partners  for  the  Program  Year  that  begins  on  July 
1 ,  2005.  The  target  date  for  announcement  of  the  WIA  Formula  allocations  for  next  year  is  on 
or  before  May  1 ,  2005.  Therefore,  during  the  May  Executive  Committee  meeting  staff  will  seek 
guidance  from  this  Committee  about  the  allocation  of  WIA  funds  to  administrative  costs, 
infrastructure  support  and  direct  services,  which  includes  training  services.  [Please  note  that 
additional  training  services  options  may  be  available  as  a  result  of  a  new  solicitation  for  adult 
services.] 

Staff  will  be  available  at  your  meeting  on  March  16  to  answer  questions.  Please  do  not  hesitate 
to  contact  me  at  923.4465  if  you  need  additional  information. 


Attachments 
Cc:  Staff 
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Attachment  A-1 
Ail  Centers  Consolidated 


Chart  A 

[  =  Charts  B+C+D  ] 


Allocation  of  Siiared  Facilities  Costs  and  System  Costs  for  the  Pgm.  Year  Ending  June  30,  2005 


COSTS  INCLUDED  IN  POOL: 

Consolidated  Partner's  projected  contribution  from  ail  three  center  including  systems  cost 
that  are  determine  to  be  shared  cost  for  the  One  Stop  System: 

Total  Shared  System  Costs 
Total  Shared  Facilities  Costs 
Total  One  Stop  Shared  Costs 


$ 


257,894 
2,818,158 


3,076,052 


ALLOCATION  BASIS:  Space  Based 


Partner's 
Worl<stations  at 
all  of  One  Stop 


Dept.  of  Human  Services,  City  &  Co.  of  SF 

42 

Private  Industry  Council 

23 

CA  Employment  Development  Department 

16 

National  Council  on  Aging 

5 

City  College  of  San  Francisco 

8 

CA  Department  of  Rehab. 

3 

Other  -  Job  Corps 

1 

Other  -  S.F.  Housing  Authority 

1 

Other  One  Stop  Contributors 

2 

101 

Partner's  calculation  of 
shared  costs  from  all  of 
center  and  system  cost 

$  1,201,692 
933,757 
344,246 
100,973 
279,130 
76,689 
34,891 
34,891 

 69.782 


3,076,052 


CONSOLIDATED: 
Percent  of  Space 
Occupied 


Shared  Facilities  Costs: 

Rent                           Telephone  Services 

Janitorial  Services            Office  supplies 

Security  guard                 Staff  Development 

Utilities                         Marketing  materials 

Building  Repairs              Travel  Cost 

Tenant  Improvements        Computer  Maint.  Agreement 

Misc.  System  Costs: 

Technology/Web  Site  Development 

Marhceting 

Phone  System 

Annual  Event  Participation 

Conferences,  Regional  Planning 

Customer  Service  Training 

Furniture  &  Equipment  TVA/CR 
Computers  Hard/Software  Copier 
PESCO  Software  Fax 

Misc.  System  Costs  -  Salaries: 

Existing  Staff  (Ctr.  Managers,  Lab  Aides,  etc.) 

Attachment  A-2 


Allocation  of  Shared  Facilities  Costs  for  the  Program  Year  Ending  June  30,  2005 


Career  Link  -  3120  Mission  Street 

Chart  B 

COSTS  INCLUDED  IN  POOL- 

1  (jLcll  rlujwwLCU  oi icii 1  ai./iiiiioo  i^v^oio 

$  1,744,560 

 ;  

Partner's 

Partner's 

ALLOCATION  BASIS:  Space  Dased 

Workstations  at 

palnilfltinn*  of 

the  Career  Link 

Dept.  of  Human  Services 

23 

46% 

fin?  4QR 

Private  Industry  Council 

14 

9R0/. 

/.O  /O 

/Iftft  477 

EDD 

0 

u  /o 

n 

National  Council  on  Aging 

0 

u  /o 

City  College  of  San  Francisco 

8 

16% 

279  130 

Department  of  Rehab. 

1 

2% 

34,891 

Other  -  Job  Corp 

1 

2% 

34,891 

Other  -  Housing  Authority 

1 

2% 

34,891 

Other  One  Stop  Contributors 

2 

4% 

69,782 

50 

100.0% 

$  1,744,560 

Civic  Center  --  801  Turk  Street 

Chart  C 

COSTS  INCLUDED  IN  POOL: 

Total  Projected  Shared  Facilities  costs 

$  669,705 

Partner's 

Partner's 

ALLOCATION  BASIS:  Space  Based 

Workstations  at 

calculation*  of 

the  Career  Link 

shared  costs 

Dept.  of  Human  Services 

11 

35.5% 

237,637 

Private  Industry  Council/Workforce  Investment  of  SF 

4 

12.9% 

86,414 

EDD 

15 

48.4% 

324,051 

National  Council  on  Aging 

0 

0.0% 

0 

City  College  of  San  Francisco 

0 

0.0% 

0 

Department  of  Rehab. 

1 

3.2% 

21,603 

Other  -  Job  Corp 

0 

0.0% 

0 

Other  -  Housing  Authority 

0 

0.0% 

0 

Other  One  Stop  Contributors 

0 

0.0% 

0 

31 

100.0% 

$  669,705 

Southeast  -- 1800  Oakdale 

Chart  D 

COSTS  INCLUDED  IN  POOL: 

Total  Projected  Shared  Facilities  costs 

$  403,892 

Partner's 

Partner's 

ALLOCATION  BASIS:  Space  Based 

Workstations  at 

calculation*  of 

the  Career  Link 

shared  costs 

Dept.  of  Human  Services 

8 

40.0% 

161,557 

Private  Industry  Council/Workforce  Investment  of  SF 

5 

25.0% 

100,973 

EDD 

1 

5.0% 

20,195 

National  Council  on  Aging 

5 

25.0% 

100,973 

City  College  of  San  Francisco 

0 

0.0% 

0 

Department  of  Rehab. 

1 

5.0% 

20,195 

Other  -  Job  Corp 

0 

0.0% 

0 

Other  -  Housing  Authority 

0 

0.0% 

0 

Other  One  Stop  Contributors 

0 

0.0% 

0 

20 

100.0% 

$  403,892 

*  Total  cost  of  center's  shared  cost  divided  by  the  number  of  partner's  workstations 


Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


Notice  of  a  Public  Meeting 

OF  THE 

Executive  Committee  of  the 
Workforce  Investment  San  Francisco  Board 


Date: 

Wednesday,  April  20,  2005 

Time: 

9:30  a.m.  -  11:30  a.m. 

Location: 

Auditorium 

Community  College  District  Office 

33  Gough  Street 

San  Francisco,  CA  94103 

DOCUMENTS  DEPT. 
APR  1  8  2005 

SAN  FRANCISCO 
PUBLIC  LIBRARY 

04-I8-05A09: M  RCVD 


Copies  of  materials  may  be  obtained  from  the  PIC  office  and  reviewed  on  the  website, 
www.picsf.org. 

•  ^  V  Agenda  Appears  on  the  Reverse  Side 

V  Know  Your  Rights  Under  The  Sunshine  Ordinance 

(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  In  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 

Donna  Hall,  Administrator 
Sunshine  Ordinance  Task  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
4 1 5-554-7724   Fax:  4 1 5-554-5 1 63 
E-mail:  donna_hall@ci.sf.ca.us 

Copies  of  the  Sunshine  Ordinance  can  be  obtained  at  the  San  Francisco  Public  Library  online  at  the 
City's  Web  site  at  http://www.sfgov.org/bdsupvrs/sunshine.htm 

Other  Accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


if  you  require  special  accommodation  due  to  a  disability,  please  call  Roberta  Fazande 
at  415-923-4265  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance. 


Issued:  Friday,  April  15,  2005 


745 Franklin  Street,  Suite  200  •  San  Francisco.  CA  94102-3228 
Telephone  415.923.4003  •  Fax  415.923-6966 
www.picsf.org  •  e-mail:  41  l@picsf.org 
TDD 800. 735.2929  (CRS) 


Draft  Agenda 
Executive  Committee  of  the  WISF  Board 
Wednesday,  April  20,  2005 

1 .  Adoption  of  the  Agenda  (Action  Item) 

2.  Public  Testimony  on  Agenda  Items  (Discussion  Item) 

3.  Closed   Session   Pursuant  to  Government  Code  §  54957  San  Francisco 
Administrative  Code  §  67.10(e): 

a.  Instructions  to  designated  representatives  regarding  matter  within  the  scope 
of  labor  negotiations 

b.  Personnel  Issues 

4.  Reconvene  in  open  session 

a.  Vote  to  elect  whether  to  disclose  any  or  all  discussions  held  in  closed 
session  (S.F.  Adm.  C.  §67. 12(a).)  {Action  Item) 

b.  Possible  report  on  actions  taken  in  closed  session  (Govt  C.§54957. 1(a)(2) 
and  (S.F.  Adm.  C.§67. 12(b)(2).)  {Action  Item) 

5.  Public  Testimony  on  Agenda  Items  (Discussion  Item) 

6.  Adoption  of  minutes  from  the  meeting's  held  on  February  23,  2005  and  March  16, 
2005  {Action  Item)* 

MEETING  OF  THE  EXECUTIVE  COMMITTEE  AS  BOARD  OF  DIRECTORS  OF  THE 
PRIVATE  INDUSTRY  COUNCIL  OF  SAN  FRANCISCO,  INC. 

7.  Office  space  for  Private  Industry  Council,  Inc.  {Action  Item)* 

8.  Separation  of  PIC  and  WISF  Boards  {Possible  Action  Item)* 

MEETING  OF  THE  EXECUTIVE  COMMITTEE  FOR  WORKFORCE  INVESTMENT 
SAN  FRANCISCO  BOARD  BUSINESS 

9.  One  Stop  Operator  Performance  Measures  and  Report  {Possible  Action  Item)* 

10.  WIA  Formula  Youth  Program  Evaluation  Process,  Criteria  and  Tools  {Action  Item)* 

1 1 .  Youth  Council  Committee  Report  (Discussion  Item) 

12.  WISF  Sector  Task  Force  Formation  (Discussion  Item) 

13.  President's  Report  (Discussion  Item) 

14.  Chair's  Report  (Discussion  Item) 

1 5.  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

16.  Future  Agenda  Items  (Discussion  Item) 

17.  Adjournment  (Action  Item) 

^Information  enclosed 
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PRIVATE  INDUSTRY  COUNCIL 


of  San  Francisco,  Inc. 


creating 

employment 

opportunities 


MEMORANDUM 


TO: 


BOARD  OF  DIRECTORS 


DATE:  APRIL  14,  2005 


FROM: 


LYNN  BUNIM 
CHAIRPERSON 


PAMELA  CALLOWA' 
PRESIDENT  ' 


SUBJECT:     RELOCATION  OF  ADMINISTRATIVE  OFFICES  TO  315  MONTGOMERY 


ACTION  REQUESTED:  The  Board  is  asked  to  approve  the  relocation  of  the  PIC's 
administrative  offices  from  745  Franklin  Street  to  315  Montgomery  Street. 

BACKGROUND: 

Since  early  2004,  the  PIC  has  explored  the  option  of  relocating  its  administrative  offices.  This 
project  was  undertaken  for  the  following  reasons: 

1.  The  administrative  offices  had  been  in  two  locations:  1650  Mission  Street  and  745 
Franklin  Street.  This  arrangement,  undertaken  because  EDD  could  not  provide 
additional  space  for  PIC  at  745  Franklin,  was  costly  and  administratively  inefficient. 

2.  The  lease  at  1650  Mission  Street  expired  in  July  2004.  That  lease  was  renewed  to 
provide  space  for  collocated  partners,  primarily  the  Human  Services  Agency. 

3.  The  lease  at  745  Franklin  is  a  month-to-month  lease.  While  PIC  and  the  Employment 
Development  Department  (EDD)  have  enjoyed  a  long,  good  and  mutually  beneficial 
relationship,  the  terms  of  the  lease  only  require  30  days  notice  by  either  party  to 
terminate  the  lease. 

4.  We  do  not  now  have  enough  office  space  for  individuals/work  that  needs  to  be 
conducted  confidentially  and  EDD  has  informed  me  that  the  creation  of  additional  offices 
in  our  current  space  is  unlikely  because  of  ventilation  (HVAC)  concerns. 

5.  The  success  of  the  ITC  as  a  WISF  Board  project  should  lead  to  similar  undertakings  by 
the  Board  in  the  future.  Additional  space  is  needed  to  house  staff  for  Board  initiatives. 

6.  During  the  past  five  years,  the  PIC  and  the  Board  have  increasingly  focused  on  the 
business  customer.  Since  the  commercial  real  estate  market  has  been  depressed,  PIC 
has  a  unique  opportunity  to  explore  an  affordable  "business  friendly"  location. 

Board  members  Abby  Snay  and  Lynn  Bunim  have  served  as  a  real  estate  subcommittee  during 
the  past  year  and  have  visited  numerous  potential  sites  with  staff  and  our  broker,  John  Casey  of 
Triton.  The  space  available  at  315  Montgomery  Street,  formerly  utilized  by  Bank  of  America,  is 
the  best  location  our  subcommittee  has  considered  for  PIC.  Adrian  Trujillo,  Chief  Financial 
Officer,  has  provided  the  following  analysis  of  the  proposed  deal: 


STREET  (AGENDA  ITEM  7) 


745  Franklin  Street.  Suite  200  •  San  Francisco,  CA  94102-3228 
Telephone  415.923.4003  •  Fax  415.923-6966 
www.picsf.org  •  e-mail:  411@picsf.org 
TDD  800.735.2929  (CRS) 


Is  this  a  good  deal? 


For  a  little  more  money  we  get  more  space  compared  to  our  current  745  Franklin  Street 
location.  We  would  have  more  offices  (1 1  vs.  5)  at  315  Montgomery  (they  are  already  built  out) 
and  more  cubicle  space  to  grow  in  the  future.  Since  the  market  rate  for  commercial  real  estate 
is  increasing,  we  might  not  be  able  to  get  a  better  deal  in  this  market  any  time  soon  if  we  chose 
to  move  to  the  financial  district. 

How  much  savings  (if  any)  will  PIC  realize  over  the  life  of  the  lease? 

Over  the  life  of  this  six-year  lease  we  would  not  save  money  in  the  cost  of  the  base  rent 
between  the  two  leases.  There  would  be  an  additional  estimated  cost  of  $300,000  over  the  life 
of  the  six-year  lease.  The  315  Montgomery  lease  is  structured  so  that  the  increase  in  base  rent 
for  the  first  three  years  is  $100,000  and  the  last  three  years  is  $200,000.  The  enclosed 
schedule  displays  the  savings  and  costs  per  year  over  the  life  of  the  leases.  Using  the  metric 
that  any  additional  cost  for  space  should  not  exceed  the  cost  for  one  staff  person  ($65,000  to 
$70,000),  this  proposed  lease  is  within  that  budget. 

What  are  the  three  best  reasons  to  move? 

We  would  move  into  a  nicer  place  with  more  room  for  offices  and  cubicles  and  therefore 
becoming  more  productive;  we  would  be  located  downtown  in  the  heart  of  the  business 
community;  and  the  315  Montgomery  space  includes  infrastructure  furniture  included  in  the  rent 
that  would  normally  be  a  substantial  cost  if  we  moved  into  an  empty  location. 

What  "hidden"  costs  are  there:  phones,  cost  of  move,  etc.? 

We  have  budget  $30,000  for  the  move  in  this  current  year.  The  only  major  potential  hidden  cost 
is  the  phone  system.  All  other  hidden  cost  would  be  what  current  staff  spends  on  the  move 
such  as  time  it  takes  to  move  and  the  time  it  takes  to  install  the  infrastructure  (networking  and 
cabling). 

What  are  three  best  reasons  not  to  move? 

In  the  short  term  (six  years)  we  will  be  locked  into  an  attractive  lease  since  the  market  rates  for 
commercial  real  estate  is  on  the  rise.  But  in  the  long  term  (7'^  year)  we  will  be  at  the  mercy  of 
the  real  estate  market  and  perhaps  have  lost  the  opportunity  to  be  in  the  EDD  building  (745 
Franklin  Street)  were  the  market  rate  is  nearly  fixed  at  low  cost. 

Since  PIC  revenue  and  staff  are  currently  shrinking  we  might  not  need  all  of  the  office  space  at 
315  Montgomery  Street.  We  could  sublet  space  to  other  partners  if  in  the  next  two  years  we 
have  idle  space  due  to  reduction  of  revenue  and  staff. 

We  would  lose  the  advantages  of  our  current  location  such  as  closer  proximity  to  City  Hall,  City 
College,  DHS,  one  stop  centers  and  other  agencies  with  which  we  do  business  with  every  day. 

The  two  questions  that  we  need  to  ask  is  "Can  we  afford  to  move?"  and  "Can  we  afford 
not  to  move?" 

The  answer  to  the  first  question  is  "yes".  We  can  afford  this  move.  But  I  am  not  sure  what  the 
answer  to  the  second  questions  is  at  this  point  and  time.  There  are  a  many  factors  and  variable 
regarding  the  future  that  makes  this  a  difficult  decision. 
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By  making  the  move  now,  we  can  secure  a  "good  deal"  on  a  lease  for  the  future.  By  having 
more  space  we  will  have  room  to  grow  or  even  be  able  to  sublet  our  idle  space  at  cost  (similar 
to  what  we  did  with  DHS  at  1650  Mission  Street)  or  even  at  a  profit. 

Another  angle  is  the  fact  that  if  funds  are  reduced  and  our  internal  office  cost  increases,  our 
overall  overhead  percentage  (indirect  cost)  will  increase  per  dollar  spent  on  programs  resulting 
in  a  higher  administrative  rate  to  administer  grants.  This  could  have  a  negative  effect  on 
applications  we  submit  to  our  funders  in  the  future  due  to  the  fact  that  fewer  funds  will  go  to 
program  cost  and  more  to  overhead  cost. 

Also,  if  there  is  another  boom  like  the  dot.com  days  for  new  industries  (i.e.  biotechnology, 
nanotechnology),  the  commercial  real  estate  market  rate  will  skyrocket  and  after  this  lease 
expires  we  will  not  be  able  to  afford  fair  market  rent  and  be  forced  to  look  elsewhere  for  space. 

If  we  stay  where  we  are,  we  will  be  secure  in  the  fact  that  rent  will  remain  at  below  market  cost 
regardless  of  the  fair  market  value  (though  we  do  have  the  vulnerability  of  the  current  month  to 
month  lease). 

The  bottom  line 

Where  we  want  to  be  if  funding  and  staff  shrink  is  at  745  Franklin  Street  and  where  we  want  to 
be  if  we  want  to  grow  through  WISF  Board  projects  and  employer  initiatives  is  315  Montgomery 
Street.  The  Mayor  and  the  Board  need  to  articulate  the  future  direction  of  the  PIC  in  order  that 
we  make  the  appropriate  decision  about  space. 


RECOMMENDATION: 

The  Board  is  asked  to  approve  the  relocation  of  PIC's  administrative  offices  to  315  Montgomery 
Street. 


Attachment 
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meyers  nave 

professional  law  corporation 


Date: 


April  12,  2005 


To: 


Pamela  S.  Calloway 
President 

Private  Industry  Council  of  San  Francisco,  Inc 


From: 


Jayne  W.  Williams.  Esq. 
Meyers  Nave 


Subject:      PIC,  Inc.  structure  and  organization  issues 


You  have  requested  advice  in  regard  to  the  following  questions  relating  to  the 
structure  and  organization  of  the  Private  Industry  Council  of  San  Francisco,  Inc. 
(PIC,  Inc.).  Specifically: 

1 .  What  is  the  current  organizational  status  and  structure  of  the  PIC,  Inc.? 

2.  Should  amended  and  restated  Articles  of  Incorporation  and  bylaws  be 
adopted  to  reorganize  and  restructure  the  PIC,  Inc? 

3.  If  the  PIC,  Inc.  is  reorganized  and  restructured,  should  the  Mayor 
continue  to  appoint  members  to  the  Board  and  can  the  members  be  other 
than  the  Executive  Committee  of  the  local  Workforce  Investment  Board 
of  San  Francisco  (LWIB)? 

4.  What  is  the  effect  on  current  agreements/contracts  (including  labor 
agreements)  if  the  PIC,  Inc.  is  reorganized  and  restructured? 

Summary  Answers: 

1.      The  PIC,  Inc.  is  a  California  nonprofit  501  (c)  (3)  corporation.  It  was 
incorporated  in  1979  by  the  City  and  County  of  San  Francisco  through 
the  Office  of  the  Mayor  to  operate  a  private  industry  council  under  the 
then  Federal  Comprehensive  Employment  Act.  Although  there  have 
been  a  series  of  actions  since  1 979  that  have  intended  to  "restructure" 


the  PIC,  Inc.  to  facilitate  compliance  with  changes  in  the  federal  grant 
programs  and  policies,  the  articles  of  incorporation  have  not  been 
amended  since  PIC,  Inc's  incorporation  and  bylaws  have  not  been 
adopted  that  are  particular  to  the  PIC,  Inc. 

2.  PIC,  Inc.  should  amend  its  articles  of  incorporation  and  adopt  bylaws 
that  provide  for  the  Board  composition  and  name  change,  if  desired, 
(a  sample  form  of  articles  and  bylaws  is  attached) 

3.  The  Mayor  should  continue  to  appoint  the  members  of  the  new  Board 
in  keeping  with  his  unique  unilateral  role  and  responsibility  as  the 
Chief  Local  Elected  Official  (CLEO)  under  the  Act.  The  October  2, 
1986  legal  opinion  from  the  City  Attorney  to  Mayor  Dianne  Feinstein 
affirmed  the  role  of  the  Mayor  and  concluded  that  the  provisions  of 
the  Job  Training  Partnership  Act  (JTPA)  preempted  the  City's  Charter 
for  the  purposes  of  the  approval  requirements  under  the  Act.  The 
legal  analysis  would  appear  to  be  equally  applicable  to  operation 
under  the  JTPA's  successor  legislation  -  the  Workforce  Investment 
Act  of  1998. 

4.  A  restructure  or  reorganization  of  the  governance  for  the  PIC,  Inc. 
would  not  impact  current  agreements  or  contracts,  including  labor 
agreements  now  in  effect  if  the  Mayor  continues  to  appoint  the  Board 
and  the  PIC,  Inc.  continues  to  administer  public  funding  on  behalf  of 
the  City  and  County  of  San  Francisco.  Depending  on  the  extent  of  a 
restructure,  "clean-up"  amendments  to  certain  agreements  and 
resolutions  may  be  required  to  conform  to  the  changes. 

BACKGROUND  and  DISCUSSION 

The  Private  Industry  Council,  Inc.  (PIC,  Inc.) 

The  Private  Industry  Council  of  San  Francisco  was  incorporated  as  a  501  (c) 
(3)  nonprofit  corporation  September  26,  1979  at  the  initiation  of  the  Office  of  the 
Mayor.  The  stated  purpose  of  the  PIC,  Inc.  is  to  operate  a  private  industry  council 
under  the  Federal  Comprehensive  Employment  and  Training  Act  and  regulations 
there  under,  as  in  effect  from  time  to  time.  The  articles  provide  for  a  seven 
member  board  of  directors  "who  are  to  act  in  the  capacity  of  directors  until  the 
selection  of  their  successors."  The  articles  have  not  been  amended  and  bylaws 
were  not  adopted. 

Although  the  articles  of  the  PIC,  Inc  have  not  formally  been  amended,  the 
operational  and  administrative  structure  of  the  PIC,  Inc  has  evolved  to 


2 

743940-1 


accommodate  changes  in  the  federal  job  training  programs  and  funding 
requirements. 

In  1982  the  PIC  Inc.'s  Board  of  Directors  was  "complemented"  with  a  23- 
member  policy  body  called  the  Private  Industry  Council.  (Source:  "Celebrate  a 
History")  The  composition  of  the  PIC,  Inc.  Board  went  from  7  members  to  a  total 
of  30  members.  Again,  although  the  Board  composition  was  changed  to  comply 
with  the  state  and  federal  mandates,  there  was  no  change  to  the  articles  nor  were 
bylaws  adopted  to  comport  with  that  change. 

In  March  15,  2000  Governor  Gray  Davis  designated  the  Private  Industry 
Council  to  serve  as  the  "Interim  Policy  Body"  for  the  planning  and  implementation 
of  the  Act's  programs.  (See,  ^1 D  of  September  12,  2000  Resolution  of  Intent). 

On  March  16,  2000  the  Private  Industry  Council  entered  into  a  San 
Francisco  Master  Partnership  Agreement  (MP A)  with  Mayor  Willie  Brown  to 
provide  that  the  PIC,  Inc.  "controlled  by  the  Council",  be  designated  as  the  Grantee 
and  Subgrantee,  and  as  the  alter  ego  for  the  "Interim  Policy  Body"  and  as  the  agent 
for  the  Master  Partners  (Mayor  and  LWIB),  for  all  funds  allocated  under  the  Act. 
(See,  t  D  of  September  2000  Resolution  of  Intent) 

On  February  1,  2001,  a  49-  member  Workforce  Investment  San  Francisco 
Board  (LWIB)  was  established  to  implement  programs  under  the  Workforce 
Investment  Act  of  1998. 

On  September  12,  2000  a  "Resolution  of  Intent"  was  adopted  by  the  Private 
Industry  Council  that  authorized  a  name  change  of  the  Private  Industry  Council  to 
the  "Workforce  Investment  San  Francisco  Board"  and  ratified  the  restructure  of  the 
Council  (as  the  Governing  Body).  The  Bylaws  for  the  LWIB  were  adopted  on 
February  1,2001. 

The  Resolution  of  Intent  of  the  Private  Industry  Council  set  forth  a  specific 
plan  for  restructure  and  reorganization  of  the  Council  and  the  PIC,  Inc.  In 
particular,  the  Resolution  states  in  relevant  part: 

•  T[  F:  "It  is  the  intent  of  this  Resolution  to  authorize  and  approve,  on  behalf  of 
the  Council  and  the  PIC,  Inc.,  such  steps  as  are  necessary,  desirable  and 
appropriate  to  cause  the  restructuring  and  reorganization  of  these  entities, 
including  name  changes,  amendments  to  agreements  and  governing  instruments 
(including  without  limitation  articles  of  incorporation  and  bylaws),  board 
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recomposition  and  membership  recomposition,  to  fully  qualify  the  Council  and 
the  PIC,  Inc.,  respectfully,  as  properly  constituted  entities  for  the  purposes  for 
which  they  are  to  serve  under  the  Act,  the  Regulations  and  the  MP  A." 

•  Section  2.:  "  (i)  ratifies  and  approves  the  Mayor's  efforts  to  qualify  and  apply 
for  certification  of  the  reorganized  Council  by  the  Governor. . .  as  the  LWIB. . . 
(ii)  authorizes  and  approves  acceptance  by  the  PIC,  Inc.,  as  the  Grantee  and 
Subgrantee,  of  the  resulting  grant  assistance  awarded  under  the  Act. ...  The 
Chairperson  and  Vice  Chairperson  of  the  Council  and  the  President  of  the  PIC, 

Inc.  are  each  hereby  authorized  ,  to  execute  and  deliver,  in  the  name  of  and 

on  behalf  of  the  PIC,  Inc.,  grant  applications  and  collateral  documentation,  upon 
such  final  terms  and  conditions  as  shall  be  negotiated  between  the  Officers  of 
the  PIC,  Inc.  and  authorized  representatives  of  the  City  and  the  state  and  federal 
governments  or  any  other  organizations  with  which  the  PIC,  Inc.  seeks  to 
conduct  business." 

•  Section  3:  Authorizes  a  change  in  the  name  of  the  Council  to  the  "Workforce 
Investment  of  San  Francisco"  And  increases  the  size  of  the  Council  from  30  to 
49.  "Following  formal  certification  of  the  Council  as  the  City's  LWIB, 
replacement  of  existing  members  and  appointment  of  new  members  ...  at  the 
discretion  of  the  Mayor. . ."  "The  Chairperson  and  Vice  Chairperson  of  the 
Council  and  the  President  of  the  PIC,  Inc.  are  each  hereby  authorized  ...  to 
execute  such  measures  and  documents  in  the  name  and  on  behalf  of  the  Council 
in  such  final  legal  form  as  may  be  appropriate." 

•  Section  4:  "The  proposed  transition  of  the  PIC,  Inc.  to  a  LWIB,  Inc.  as 
discussed  at  this  meeting  is  hereby  approved  in  substantially  the  form 
submitted,  with  such  changes  therein  and  additions  thereto  as  the  President  of 
the  PIC,  Inc.  shall  approve  following  consultation  with  legal  counsel..." 
Further,  the  resolution  provides  the  following: 

>  Authorized  change  of  name  of  the  PIC,  Inc.  to  "Workforce  Investment 
San  Francisco  Incorporated" 

>  Establishment  of  the  size  of  the  Executive  Committee  of  the  Council 
and  the  Board  of  the  LWIB,  Inc.  (formerly  the  PIC,  Inc.)  in  such 
number  as  is  determined  to  satisfy  the  requirements  of  the  Act,  the 
Regulations  and  the  MP  A. . . 

>  Following  formal  certification  of  the  Council  as  the  City's  LWIB,  for 
the  initial  one  year  term  of  office,  replacement  of  existing  members 
and  appointment  of  new  members  to  the  Executive  Committee  of  the 


4 

743940-1 


Council  and  Board  of  the  PIC,  Inc.  shall  be  at  the  discretion  of  the 
Mayor. . .  the  terms  of  office  of  all  existing  members  of  the  Executive 
Committee  of  the  Council  and  the  Board  of  the  PIC,  Inc  shall  be 
deemed  to  expire  on  the  date  of  certification  of  the  City's  LWIB  by 
the  Governor. 

>  Amendments  and  restatements  of  the  articles  of  incorporation  and 
bylaws  of  the  PIC,  Inc.  to  reflect  certification  as  the  City's  LWIB  . . . 
and  as  may  otherwise  be  appropriate  for  conformance  and  for  "clean- 
up purposes."  Specific  amendments  and  restatements  shall 
subsequently  be  presented  to  the  Council  and  the  Board  for  approval 
and  adoption  at  the  appropriate  time  or  times. 

>  "The  Chairperson  or  Vice  Chairperson  of  the  Board  and  the  President 
of  the  PIC,  Inc.  are  each  hereby  authorized. . .  to  execute  such 
measures  and  documents  in  the  name  and  on  behalf  of  the  PIC,  Inc.  in 
such  final  legal  form  as  may  be  appropriate.  Further,  such  Officers 
are  hereby  directed,  in  consultation  with  legal  counsel,  to  make  such 
filings  with  taxing  and  other  governmental  authorities  ...  as  shall  be 
necessary  or  appropriate  under  the  circumstances  of  the  transition  and 
reorganization  of  the  PIC,  Inc.,  a  California  nonprofit,  tax-exempt 
corporation." 

On  February  1,  2001  the  bylaws  of  the  Workforce  Investment  San  Francisco 
Board  (LWIB)  were  adopted.  The  Bylaws  (as  amended)  provide  that: 

•  3.1:    The  Mayor  as  the  Chief  Local  Elected  Official  (CLEO)  appoints 
members... 

•  4.2  b.:  The  CLEO  and  Chairperson  shall  make  all  appointments  to  the 
Executive  Committee . . . 

•  5.2:    The  Executive  Committee  shall  be  comprised  of  not  more  than  eleven 
(11)  Members  of  the  LWIB. . .  This  Committee  shall  serve  as  the  Board  of 
Directors  of  the  non-profit  corporation.  Private  Industry  Council,  Inc..  ..  A 
Finance  Subcommittee  shall  be  responsible  for  the  review  and  advice  to  the 
Executive  Committee  and  the  LWIB  including:  . .  .(3)  review  audit  and  other 
financial  reports  from  PIC,  Inc.  as  agent  of  WIB/Mayor  partnership. . . 

The  Current  Structure  of  the  PIC,  Inc. 

The  PIC,  Inc.  is  currently  established  as  a  California  nonprofit  corporation 
pursuant  to  its  incorporation  in  1979  and  continues  to  carry  out  the  purposes  for 
which  it  was  established  including,  as  set  forth  in  the  San  Francisco  Master 
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Partnership  Agreement,  designation  as  the  "Grantee  and  Subgrantee,  as  the  alter 
ego  for  the  Board  and  as  the  agent  for  the  Master  Partners,  for  all  funds  allocated 
under  the  Act." 

The  PIC,  Inc.  currently  operates  with  a  Board  of  Directors  comprised  of  the 
members  of  the  Executive  Committee  of  the  LWIB.  This  structure  is  in 
conformance  with  the  LWIB  bylaws,  although  the  PIC,  Inc.  articles  were  never 
amended,  nor  were  PIC,  Inc.  bylaws  adopted  to  affect  this  organizational  structure. 

Next  Steps  -  Amend  PIC,  Inc.  Articles  of  Incorporation  and  Adopt  Bylaws 

The  original  articles  of  incorporation  for  the  PIC,  Inc.  have  not  been 
amended  since  its  incorporation  in  1979.  In  addition,  there  is  no  evidence  that 
bylaws  were  adopted  by  the  PIC,  Inc.  at  that  time. 

Since  1979,  the  PIC,  Inc.  has  consistently  operated  as  a  California  nonprofit 
corporation  and  has  carried  out  the  purposes  for  which  it  was  incorporated  in  the 
implementation  of  job  training  programs  under  the  Comprehensive  Employment 
and  Training  Act  (CETA)  and  its  successor  legislation  including  the  Job  Training 
Partnership  Act  (JTPA)  and  the  current  Workforce  Investment  Act  of  1998  (the 
"ACT").  Agreements  have  been  executed  by  the  PIC,  Inc.  during  this  period, 
including  negotiated  labor  agreement(s). 

The  President  of  the  PIC,  Inc.,  on  behalf  of  the  Board,  has  indicated  that  the 
Board  desires  to  take  action  to  "clean-up"  the  outstanding  PIC,  Inc.  structure  and 
organization  issues,  including  amending  the  1979  articles  of  incorporation  and 
adopting  bylaws  for  the  PIC,  Inc.  This  would  be  a  prudent  and  appropriate  course 
of  action  for  the  Board  to  direct. 

In  general,  the  structure  of  the  PIC,  Inc.  should  continue  as  a  California 
nonprofit  corporation  in  accord  with  its  1979  incorporation  status.  The  PIC,  Inc. 
would  continue  to  carry  out  its  responsibilities  and  purposes  for  the  operation  of 
the  programs  and  as  grantee/subgrantee  for  all  funds  on  behalf  of  the 
LWISF/LWIB.  The  members  of  the  PIC,  Inc.  Board  should  continue  to  be 
appointed  by  the  Mayor  to  preserve  the  integrity  of  the  unique  federal  program 
requirements  and  role  of  the  Mayor  as  the  CLEO.  The  Board  members,  however, 
are  not  necessarily  required  to  be  as  currently  configured  (e.g.,  the  Executive 
Committee  of  the  LWIB).  The  PIC,  Inc.  can  provide  for  a  Board  composition  that 
is  different  than  currently  exists  (note:  an  amended  or  new  Resolution  of  Intent 
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and  amendments  to  the  Master  Partnership  Agreement  may  also  be  required  to 
effect  these  changes.) 

PIC,  Inc.  Restructure  -  Effect  on  Current  Agreements 

A  restructure  of  the  PIC,  Inc.  that  would  include  an  amendment  to  the 
original  articles  of  incorporation  and  adoption  of  bylaws  to  change  the  composition 
of  the  Board,  establish  voting  requirements,  a  corporate  name  change  and  other 
relevant  amendments,  should  not  impact  or  alter  any  existing  agreements  or 
contracts,  including  current  labor  agreements. 

The  PIC,  Inc.,  as  restructured,  would  continue  to  operate  and  perform  its 
functions  as  a  "quasi-public  entity"  pursuant  to  all  applicable  federal,  state  and 
local  laws,  statutes,  regulations  and  rules  in  effect. 

Conclusion  and  Summary 

This  memorandum  sets  forth  a  summary  of  the  current  structure  and 
organization  of  the  PIC,  Inc.  It  is  recommended  that  the  articles  of  incorporation  of 
the  PIC,  Inc.  be  amended  and  bylaws  be  adopted  to  reflect  the  current  operational 
and  administrative  structure  and  policy  directives  of  the  Board. 

Action  by  the  LWISF/LWIB  and  approval  by  the  Mayor  may  also  be 
required  to  effect  the  restructure,  including  amendments  to  the  Master  Partnership 
Agreement  and  adoption  of  a  new  or  amended  Resolution  of  Intent. 

Attached  is  a  sample  form  of  Articles  of  Incorporation  and  Bylaws  for 
review  and  discussion  by  the  Board. 

Attachments 
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Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 

MEMORANDUM 

TO:  EXECUTIVE  COMMITTEE  DATE:  APRIL  14,  2005 


FROM:  ROSALIE  BULACH 

ONE  STOP  COMMITTEE  CHAI 


SUBJECT:     RECOMMENDATIONS    TO    ADOPT    ONE    STOP    SAN  FRANCISCO 
PERFORMANCE  MEASUREMENT  CRITERIA  (AGENDA  ITEM  9) 


This  recommendation,  in  longer  form,  was  initially  provided  for  Executive 
Committee  action  at  its  non-quorum  meeting  of  November  2004.  Its  purpose  is 
to  design  metrics  to  measure  One  Stop  system  performance.  


ACTION  REQUESTED 

The  Executive  Committee  is  asked  to  ratify  a  set  of  proposed  performance  management 
measures  for  the  local  One  Stop  Career  Center  system,  and  to  authorize  the  PIC  as  system 
administrator  to  enter  into  goal-setting  negotiations  with  the  Operator  Consortium. 

BACKGROUND 

As  with  its  budget  responsibilities,  the  WISF  Board,  in  partnership  with  the  Mayor,  is  responsible 
for  oversight  of  the  One  Stop  service  delivery  system  and  the  establishment  of  measures  to 
determine  how  well  the  system  is  meeting  its  goals  and  serving  the  community's  job  seekers 
and  employers. 

Measuring  performance  should  go  hand-in-hand  with  the  planning  of  services,  budgets, 
technology,  marketing  and  more.  Each  local  WIB  has  the  ability,  within  WIA's  guidelines,  to 
develop  customized  solutions  for  measuring  success  beyond  just  compliance,  with  each  having 
the  flexibility  of  analyzing  the  unique  needs  and  economic  climate  of  their  community  and  then 
determining  which  criteria  to  use  when  measuring  how  well  services  provided  meet  those 
needs. 

The  One  Stop  Committee  has  taken  the  lead  in  developing  key  innovations  for  the  continued 
development  of  the  local  One  Stop  system.  These  Innovations  were  adopted  by  the  One  Stop 
Committee  on  November  8,  2004.  Innovation  Three  of  the  One  Stop  Business  Plan  established 
the  following  Board  goal: 

The  WISF  Board  establishes  clear  standards  and  expectations  for  operating  One 
Stop  Centers  and  Access  Points,  provides  incentives  for  and  requires  evidence  of 
met  expectations,  and  evaluates  options  for  future  designation  of  One  Stop  Center 
Operator(s)  and  Access  Points. 

In  San  Francisco,  the  Consortium  of  partners  who  operate  the  One  Stop  Centers  have  already 
taken  initial  steps  to  assess  their  ability  to  provide,  evaluate,  and  improve  upon  services.  The 
process  management  measures  developed  by  the  Consortium  Operator  for  self-evaluating  their 
own  center  environments  and  staff  competencies  are  a  solid  foundation  for  refining  and 
expanding  a  system-wide  performance  plan. 

745 Franklin  Street.  Suite  200  •  San  Francisco.  CA  94102-3228 
Telephone 41 5.923.4003  'Fax 4 15.923-6966 
www.picsf.org  •  e-mail:  41  l(a)picsfor^ 
TDD  800.735.2929  (CRS) 


RECOMMENDATION 

The  One  Stop  Committee  recommends  the  Executive  Committee  adopt  the  following 
performance  measures  previously  developed  by  the  consortium  of  partners  (Operator) 
consistent  with  their  vision  that  "the  three  San  Francisco  Career  Link  Centers  are  a  valued  and 
recognized  collaboration  providing  access  to  effective  and  integrated  services  responsive  to 
diverse  employer,  job  seeker  and  community  needs. " 

Each  goal  may  have  multiple  objectives,  and  each  metric  should  have  practical  benefit  that 
outweighs  its  data  collection  and  reporting  cost.  Your  approval  will  direct  staff  to  negotiate 
practical  and  appropriate  performance  levels  with  the  Operator  for  the  Program  Year  that  begins 
on  July  2005.  PIC,  as  Systems  Administrator,  will  report  Operator  performance  quarterly: 


Goal:  To  operate  a  showcase  career  center  system  offering  high  quality  comprehensive  workforce 
development  information,  services  and  resources. 

Objective: 

Maintain  an  active  participation  of 
partners  Identified  in  WIA  and  MOD 

Metrics: 

■  %  of  WIA/MOU  partners  provide  services  at  One  Stop 

■  %  of  partners  that  participate  in  partners/management 
meetings 

Obiective: 

All  core  services  and  all  partner 
programs  are  consistently  available 
w/o  referral 

Metric: 

■  %  of  time  each  core  service  and  partner  program  is 
available 

Objective: 

Career  link  maintains  a  clean, 
accessible  professional  environment 

Metrics: 

■  Center  Managers  have  reviewed  building  maintenance 
standards  and  have  a  written  plan  to  address  deficiencies 

■  Center  signage  is  professionally  made  and  consistent 
throughout  facility 

■  Center  staff  are  identifiable  and  present  themselves  as 
professionals 

■  Public  area  workstations  are  adequately  equipped,  clean 
and  uncluttered 

■  Center  facilities  and  services  are  ADA-compliant 

Obiective: 

Career  Link  staff  are  highly-trained 
about  core  and  partner  services  and 
proactiveiy  oner  cneerrui  assistance 
and  guidance  to  all  Center  customers 

Metrics: 

■  %  of  staff  who  have  received  a  Career  Link  Manual 

■  Number  of  Center  all-staff  meetings  to  discuss  services, 
operations  anu  sianuarus 

■  %  of  partners  who  have  provided  detailed  program  training 
in  the  last  12  mos.,  including  LMI  briefings 

■  %  of  staff  who  have  received  customer  service  training 

■  %  of  staff  with  an  individual  development  plan 

■  %  of  staff  receiving  cross-training  on  partner  programs 

■  %  of  staff  participating  in  approved  disability  awareness 
training 

Obiective: 

Career  Link  is  an  information-rich 
environment  with  up-to-date-  LMI  and 
related  career  resources 

Metrics: 

■  %  of  staff  attending  LMI  briefing  in  the  last  6  mos. 

■  Inventory  of  LMI,  including  web  resources,  is  maintained 
and  updated 

■  %  of  staff  trained  to  use  LMI  in  career  guidance 

■  %  of  staff  briefed  on  local  economic  outlook  and 
development  issues 

Obiective: 

Career  Link  is  a  comprehensive 
repository  of  community  resources 
and  information  about  supportive 
services 

Metric: 

■  %  of  staff  who  are  briefed  in  community  resource  guide 
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Goal:  Career  Link  is  highly  rated  by  customers  as  a  valuable  workforce  development  and  career 
resource,  is  responsive  to  changing  customer  demographics  and  needs  and  labor  market  conditions 

Objective: 

Career  Link  provides  a  visible  and 
accessible  mechanism  for  customers 
to  register  their  satisfaction/explore 
measurement  option 

Metrics: 

■  %  of  customers  who  rate  Career  Link  above  'x'  on  customer 
satisfaction  surveys 

■  %  of  increase  in  repeat  use  customers 

Objective: 

Career  Link  reviews  customer  and 
Center  use  information  to  assess 
customer  needs 

Metrics: 

■  Number  of  quarterly  reports  and  recommendations 
presented  to  management  and  directors 

■  Individual  responses  are  prepared  and  posted  for  customer 
suggestions 

Objective: 

Career  Link  assesses  local  economic 
and  labor  market  conditions  and 
economic  development  efforts  and 
briefs  staff 

Metric: 

■  %  of  Career  Link  staff  attending  local  economic  outlook  and 
economic  development  briefing  each  year 

Goal:  Career  Link  is  an  effective  career  resource  for  job  success 

Objective: 

The  combination  of  Career  Link 
information,  service,  resources  and 
helps  job  seeking  customers  obtain 
employment 

Metrics: 

■  %  of  customers  indicating  new  employment  resulting  from 
Career  Link  in  follow-up  surveys 

■  %  of  customers  indicating  Career  Link  was  somewhat  or 
very  useful 

Goal:  Career  Link  is  a  valuable  workforce  resource  for  employers 

Objective: 

Career  Link  maintains  an  employer 
services  team  representing  multiple 
partners  and  uses  common  standards 
and  protocols  to  serve  employer 
customers 

Metrics: 

■  Number  of  employers  using  career  Link  for  substantial 
services  each  month 

■  %  of  employers  indicating  Career  Link  was  somewhat  or 
very  helpful 

■  %  of  repeat  employer  customers 

Goal:  Career  Link  is  a  valuable  community  resource 

Objective: 

Career  link  actively  enlists  the 
participation  of  relevant  community 
partners 

Metrics: 

■  Number  of  new  partners  providing  services  at  the  Center 

■  Number  of  new  services  provided 

■  Number  of  new  community  partnerships  initiated  as  a  result 
of  Career  Link 

Goal:  Career  Link  operates  as  a  seamless,  fully  integrated  service  delivery  system  for  customers 

Objective: 

Career  Link  employs  a  single 
application  for  all  partner  programs  as 
the  starting  point  to  supply  required 
customer  data  common  to  all  partners 

Metric: 

■  %  of  customer  data  items  that  must  be  reported  more  than 
once 

Objective: 

Career  Link  customers  are  assessed 
once  for  initial  eligibility  for  all  partner 
programs 

Metric: 

■  %  of  partner  programs  that  request  duplicate  infonnation 
from  customers 

■  %  of  partner  programs  that  use  initial  application  to  satisfy 
program  data  requirements 

■  %  of  programs  using  common  assessment  instrument(s) 

■  %  of  programs  using  common  case  management  client 
record(s) 
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Objective: 

Career  Link  customers  have  access 
to  all  partner  programs  on-site  without 
referral 


Metrics: 

■  %  of  partner  programs  available  on-site 

■  %  of  partner  programs  for  which  a  specific  referral  protocol 
exists 

■  Career  Link  partners  employ  a  common  member  file  system 

■  Career  Link  partners  have  adopted  a  common  Release  of 
Member  Information  and  agreed  to  confidentiality  protocols 

■  All  Career  Link  staff  are  equipped  with  an  Activities 
Calendar  and  current  menu  of  services 

■  All  Career  Link  staff  are  provided  with  a  comprehensive 
Quality  Report  on  Center  customers,  service  usage, 
customer  satisfaction  and  performance 

■  %  of  partner  programs  participating  in  Eligibility  Calculator 
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Workforce  Investment  San  Francisco 


Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


MEMORANDUM 


TO: 


FROM: 


EXECUTIVE  COMMITTEE 
PAMELA  CALLOW AW^y 


DATE:  APRIL  14,  2005 


SUBJECT:     ONE  STOP  SERVICE  CARD  INFORMATION  (AGENDA  ITEM  9) 


ACTION  REQUESTED 

No  action.  This  information  is  provided  in  response  to  an  e-mail  inquiry  by  Rosalie  Bulach, 
Chair  of  the  One  Stop  Committee:  "Is  it  possible  to  have  a  report  at  the  next  WISF  Executive 
Board  meeting  from  the  swipe  card  system  as  to  who  has  been  using  the  3  One  Stop  Centers.  I 
would  like  to  see  all  of  the  information  that  is  being  captured  summarized.  Also,  an  updated 
status  report  on  the  technology  project  would  be  most  helpful." 

Raw  service  card  data  are  a  rich  source  of  information  about  job  seekers.  They  represent  a 
demographic  picture  of  nearly  all  individuals  who  present  themselves  at  the  centers  for 
information  and  assistance.  Names  of  employer  customers  are  also  being  tracked. 

To  make  your  discussion  more  informative  and  comprehensive,  Center  Managers  have  been 
invited  to  provide  additional  information  through  the  PIC,  or  to  attend  your  meeting  and  help 
interpret  results.  A  representative  of  the  One  Stop  Business  Services  Committee  will  be  invited 
to  report  on  employers  attending  its  April  20  mixer. 

Staff's  summaries  of  service  card  data  for  recent  visitors  to  the  three  Career  Link  Centers  in  San 
Francisco  are  shown  on  the  following  pages.  Additional  information  will  be  made  available  at 
your  meeting. 


745  Franklin  Street,  Suite  200  •  San  Francisco,  CA  94102-3228 
Telephone  415.923.4003  •  Fax  415.923-6966 
www.picsf.org  •  e-mail:  41  l@picsf.org 


Comparison  of  Profile  Reports  for  One  Stop  Centers 

The  vast  majority  (73%)  of  the  clients  served  are  between  the  ages  25  and  54. 

Less  than  200  CalWORKs  enrolled  participants  are  served,  the  majority  are  served  at 
Oal<dale. 

About  half  of  the  clients  have  at  least  a  high  school  diploma  or  a  GED  Certificate,  38%  and 
1 1  %  respectively. 

Each  site  serves  a  different  majority  ethnicity. 

o   At  Oakdale,  the  majority  (70%)  are  Black/African  American. 

o   At  Mission,  the  majority  (35%)  are  Hispanic  or  Latino,  with  the  next  highest  being 

Black/African  American  (21%) 
o   At  Turk,  the  majority  (31%)  are  White/Caucasian,  with  the  next  highest  being 

Black/African  American  (23%). 

30%  of  clients  served  are  Black/ African  American,  23%  are  Hispanic  or  Latino,  and  18%  are 
White/Caucasian. 

The  gender  of  the  clients  are  primarily  balanced  overall  however,  within  each  site  there  is  a 
notable  difference.  At  Oakdale,  66%  of  the  clients  served  are  Female.  At  Mission,  Males 
served  outnumber  Females  by  only  5%.  At  Turk,  the  majority  are  Male  (61%). 

Primarily,  clients  hear  about  the  One  Stop  Center  by  Walk-in,  with  about  36%  at  each 
center.  Only  at  Oakdale  is  that  percentage  matched  by  a  Friend  referring  clients  to  the  site 
(33%). 

The  majority  of  the  clients  are  Unemployed  (79%).  However  there  is  no  data  that  identifies  if 
they  are  dislocated,  underemployed,  never  worked,  etc. 

73%  of  the  clients  mark  English  as  their  Language,  with  Spanish  next  at  15%. 

22%  of  the  clients  are  single  parents,  with  the  majority  (45%)  being  served  at  Oakdale. 

Of  the  programs  that  clients  are  enrolled  in,  less  than  2%  are  enrolled  already  in  a  PIC 
program. 

25%  of  the  clients  go  to  the  One  Stops  for  a  Job  Search.  Other  services  that  are  commonly 
used  are  Career  Planning,  Educational  Opportunities,  Occupational  Training,  Resume 
Preparation,  and  Skills  Upgrade. 

The  clients  have  a  wide  range  of  skills  and  experience  when  they  come  in  to  the  centers, 
ranging  from  Assemblers  to  Insurance  Sales  to  Janitors.  While  none  of  the  choices  reach 
over  5%  of  the  total,  the  top  skills  and  experience  include: 

o  Customer  Service  Representatives 

o  Janitors  &  Building  Cleaning 

o  Cooks  &  Food  Preparation 

o  Cashier  and  Counter 

o  Construction  Trade  Workers 

o  Grounds  Maintenance/Landscaping 

o  Retail  Sales 

o  Secretaries/Administrative  Assistants 
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Comparison  of  Profile  Demographics  at  One  Stop  Centers 


The  data  provided  comes  from  One  Stop  Center  Intake  Forms.  Data  reflects  answers  marked  by  clients.  Some  sections 
allow  clients  to  choose  more  than  one  entry  such  as  Programs  Enrolled,  or  Services  Needed.  All  data  is  cumulative. 
Mission  began  collecting  information  in  2003,  while  Oakdale  and  Turk  began  in  2004. 


Oakdale 

■Mission 

Turk 

Total 

Age 

607 

29.6% 

1,087 

17.7% 

255 

7.2% 

1,949 

16.6% 

25-54 

1,366 

66.7% 

4.437 

72.4% 

2,698 

76.0% 

8,501 

72.5% 

55+ 

76 

3.7% 

608 

9.9% 

597 

16.8% 

1,281 

10.9% 

lOiai 

2,049 

6.132 

3,550 

11,731 

Calworks  Enrolled 

112 

59 

12 

183 

■  ■     

Education 

uraue  ocnooi 

626 

30.7% 

1,600 

26.3% 

299 

8.4% 

2,525 

21.6% 

ucu  oeniTicaie 

212 

10.4% 

681 

11.2% 

391 

11.0% 

1,284 

11.0% 

nign  ounuui  i^ipioiiia 

963 

47.2% 

2,221 

36.5% 

1.269 

35.8% 

4,453 

38.2% 

f^ortif i#^Ato/l  i^pnQ^ 

63 

3.1% 

403 

6.6% 

231 

6.5% 

697 

6.0% 

MM  uegree 

113 

5.5% 

410 

6.7% 

345 

9.7% 

868 

7.4% 

DM  UtS^tVV 

36 

1.8% 

376 

6.2% 

491 

13.9% 

903 

7.7% 

DO  LrvyiCC 

14 

0.7% 

262 

4.3% 

272 

7.7% 

548 

4.7% 

12 

0.6% 

130 

2.1% 

247 

7.0% 

389 

3.3% 

*  Tntal 

2,039 

6,083 

3,545 

11.667 

dllllll«liy 

MlllCill^clll  llluialllMicioivciii  i^diivi; 

15 

0.7% 

106 

1.7% 

72 

1.9% 

193 

1.6% 

A^iAn  Inriiiin 

f^OIOII  IllUICill 

2 

0.1% 

37 

0.6% 

39 

1.1% 

78 

0.6% 

1,512 

72.7% 

1,328 

21.2% 

860 

23.2% 

3,700 

30.7% 

wdllluUIJIall 

3 

0.1% 

23 

0.4% 

12 

0.3% 

38 

0.3% 

^hlnaea 

30 

1.4% 

614 

9.8% 

419 

11.3% 

1,063 

8.8% 

Filininn 
nil|/IIIU 

36 

1.7% 

414 

6.6% 

230 

6.2% 

680 

5.6% 

f^iifinisinisin 

WUdI  lldl  lldl  1 

1 

0.0% 

3 

0.0% 

6 

0.2% 

10 

0.1% 

Hawaiian 

2 

0.1% 

19 

0.3% 

19 

0.5% 

40 

0.3% 

l-iispanic  or  Latino 

107 

5.1% 

2,211 

35.3% 

427 

11.5% 

2,745 

22.8% 

Japanese 

2 

0.1% 

28 

0.4% 

47 

1.3% 

77 

0.6% 

Korean 

1 

0.0% 

14 

0.2% 

19 

0.5% 

34 

0.3% 

Laotian 

9 

0.4% 

80 

1.3% 

30 

0.8% 

119 

1.0% 

Other 

63 

3.0% 

250 

4.0% 

194 

5.2% 

507 

4.2% 

Other  Asian 

7 

0.3% 

30 

0.5% 

51 

1.4% 

88 

0.7% 

Other  Pacific  islander 

23 

1.1% 

108 

1.7% 

69 

1.9% 

200 

1.7% 

Samoan 

128 

6.2% 

66 

1.1% 

11 

0.3% 

205 

1.7% 

Vietnamese 

67 

3.2% 

52 

0.8% 

35 

0.9% 

154 

1.3% 

White/Caucasian 

73 

3.5% 

888 

14.2% 

1,164 

31.4% 

2,125 

17.6% 

Total 

2,081 

6,271 

3,704 

12,056...^ 

Gender 

NA 

1 

0.0% 

0 

0.0% 

7 

0.2% 

8 

0.1% 

Female 

1,366 

66.6% 

2,896 

47.2% 

1,375 

38.7% 

5,637 

48.0% 

Male 

683 

33.3% 

3,237 

52.8% 

2,169 

61.1% 

6,089 

51.9% 

total 

2,050 

6,133 

3,551 

11,734 
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Oakdale 

Mission 

Turk 

Total 

Hear  about  us 

Agency  Referral 

258 

12.3% 

901 

14.2% 

534 

14.4% 

1,693 

13.9% 

Brochure 

12 

0.6% 

279 

4.4% 

177 

4.8% 

468 

3.9% 

Employer 

37 

1.8% 

152 

2.4% 

219 

5.9% 

408 

3.4% 

Family  member 

171 

8.1% 

437 

6.9% 

123 

3.3% 

731 

6.0% 

Friend 

687 

32.6% 

1,130 

17.9% 

490 

13.2% 

2,307 

19.0% 

Other 

157 

7.5% 

1,173 

18.5% 

605 

16.3% 

1,935 

15.9% 

Walk-in 

775 

36.8% 

2,178 

34.4% 

1,502 

40.5% 

4,455 

36.7% 

Yellow  Pages 

8 

0.4% 

74 

1.2% 

58 

1.6% 

140 

1.2% 

Total 

2,105 

6,324 

3,708 

12,137 

Job  Status 

Employed  -  Full  Time 

235 

11.6% 

649 

10.7% 

223 

6.3% 

1,107 

9.5% 

Employed  -  Part  Time 

222 

10.9% 

615 

10.2% 

309 

8.8% 

1,146 

9.9% 

Self  Employed 

52 

2.6% 

68 

1.1% 

44 

1.2% 

164 

1.4% 

Unemployed 

1,521 

74.9% 

4,722 

78.0% 

2,955 

83.7% 

9,198 

79.2% 

Total 

2,030 

6,054 

3,531 

11,615 

Language 

Arabic 

4 

0.2% 

17 

0.3% 

17 

0.5% 

38 

0.3% 

Bosnian 

0 

0.0% 

3 

0.0% 

0 

0.0% 

3 

0.0% 

Cantonese 

4 

0.2% 

453 

7.5% 

195 

5.5% 

652 

5.6% 

English 

1,925 

94.9% 

3,617 

59.8% 

2.960 

83.8% 

8,502 

73.2% 

Japanese 

0 

0.0% 

5 

0.1% 

6 

0.2% 

11 

0.1% 

Mandarin 

1 

0.0% 

37 

0.6% 

35 

1.0% 

73 

0.6% 

Other 

17 

0.8% 

108 

1.8% 

83 

2.3% 

208 

1.8% 

Portuguese 

0 

0.0% 

10 

0.2% 

5 

0.1% 

15 

0.1% 

Russian 

2 

0.1% 

21 

0.3% 

32 

0.9% 

55 

0.5% 

Spanish 

22 

1.1% 

1,594 

26.3% 

131 

3.7% 

1,747 

15.0% 

Tagalog 

3 

0.1% 

159 

2.6% 

52 

1.5% 

214 

1.8% 

Vietnamese 

50 

2.5% 

29 

0.5% 

18 

0.5% 

97 

0.8% 

Total 

2,028 

6.053 

3,534 

11,615 

Other  Status 

Career  Changer 

86 

3.9% 

564 

8.1% 

446 

11.0% 

1,096 

8.3% 

Disabled 

47 

2.1% 

190 

2.7% 

140 

3.5% 

377 

2.9% 

Ex-offender 

32 

1.4% 

241 

3.5% 

164 

4.1% 

437 

3.3% 

Full-time  Student 

203 

9.1% 

363 

5.2% 

130 

3.2% 

696 

5.3% 

Homeless 

52 

2.3% 

312 

4.5% 

203 

5.0% 

567 

4.3% 

Homemaker  Entering  / 

43 

1.9% 

325 

4.7% 

81 

2.0% 

449 

3.4% 

Married 

278 

12.5% 

951 

13.7% 

646 

16.0% 

1.875 

14.2% 

None 

471 

21.2% 

2,390 

34.5% 

1,440 

35.7% 

4,301 

32.6% 

Refugee 

1 

0.0% 

40 

0.6% 

21 

0.5% 

62 

0.5% 

Single  Parent 

991 

44.6% 

1,389 

20.0% 

550 

13.6% 

2,930 

22.2% 

Veteran 

17 

0.8% 

170 

2.5% 

218 

5.4% 

405 

3.1% 

Total 

2,221 

6,935 

4,039 

13,195 
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1  Oakdale 

Mission 

Turk 

Total 

Programs  Enrolled 

City  College  student 

O  00/ 
0.970 

/1 7*3 
4f  0 

R  ^0/ 
D.OVO 

TOO 

4.U  /o 

77n 

f  f  U 

0.1/0 

Food  Stamps 

H  7  CO/ 
1 7.0/0 

010 

4  A  00/ 

10.9/0 

oy4 

Q  CO/ 

•1  on  A 
1  ,oU4 

>4  0  AO/ 

12.0% 

General  Assistance  (GA) 

165 

4.9% 

563 

7.5% 

339 

8.2% 

1,067 

7.1% 

MediCal 

401 

11.8% 

524 

7.0% 

138 

3.3% 

1,063 

7.1% 

None 

728 

21.5% 

3,122 

41.7% 

1,291 

31.3% 

5,141 

34.3% 

Other  non-PIC  Program 

2 

0.1% 

16 

0.2% 

10 

0.2% 

28 

0.2% 

Other  PIC  Program 

1 

0.0% 

22 

0.3% 

5 

0.1% 

28 

0.2% 

PIC  Adult  Training  Program 

21 

0.6% 

62 

0.8% 

28 

0.7% 

111 

0.7% 

PIC  Dislocated  Worker 

7 

0.2% 

59 

0.8% 

11 

0.3% 

77 

0.5% 

Public  Housing 

187 

5.5% 

170 

2.3% 

59 

1.4% 

416 

2.8% 

Section  8 

215 

6.4% 

194 

2.6% 

69 

1.7% 

478 

3.2% 

Social  Security  Income  (SSI) 

57 

1.7% 

166 

2.2% 

120 

2.9% 

343 

2.3% 

TANF/CalWORKSs 

780 

23.0% 

336 

4.5% 

80 

1.9% 

1,196 

8.0% 

Unemployment  Insurance 

67 

2.0% 

880 

11.8% 

1.377 

33.3% 

2,324 

15.5% 

Vocational  Rehabilitation 

24 

0.7% 

85 

1.1% 

44 

1.1% 

153 

1.0% 

Total 

3,384 

7,485 

4,130 

14,999 

Career  Planning 

859 

11.9% 

1,019 

6.1% 

627 

6.1% 

2,505 

7.3% 

Career  Services  for  the 

65 

0.9% 

179 

1.1% 

125 

1.2% 

369 

1.1% 

Child  Support 

8 

0.1% 

33 

0.2% 

10 

0.1% 

51 

0.1% 

Childcare 

94 

1.3% 

75 

0.4% 

29 

0.3% 

198 

0.6% 

Computer  Literacy/Tutorials 

339 

4.7% 

878 

5.3% 

513 

5.0% 

1,730 

5.1% 

Educational  Opportunities 

658 

9.1% 

1,135 

6.8% 

773 

7.6% 

2,566 

7.5% 

Family  Counseling 

22 

0.3% 

38 

0.2% 

19 

0.2% 

79 

0.2% 

Financial  Assistance 

40 

0.6% 

191 

1.1% 

158 

1.5% 

389 

1.1% 

Food  Stamps 

38 

0.5% 

109 

0.7% 

85 

0.8% 

232 

0.7% 

GED 

15 

0.2% 

51 

0.3% 

17 

0.2% 

83 

0.2% 

Housing 

121 

1.7% 

236 

1.4% 

138 

1.4% 

495 

1.5% 

Interpreter  Services 

7 

0.1% 

22 

0.1% 

14 

0.1% 

43 

0.1% 

Interview  Preparation 

541 

7.5% 

867 

5.2% 

532 

5.2% 

1,940 

5.7% 

Job  Search 

1.464 

20.2% 

4,353 

26.1% 

2,697 

26.4% 

8,514 

24.9% 

Labor  IVIarket  Information 

197 

2.7% 

669 

4.0% 

507 

5.0% 

1,373 

4.0% 

Legal  Assistance 

16 

0.2% 

74 

0.4% 

65 

0.6% 

155 

0.5% 

Medical 

47 

0.6% 

136 

0.8% 

99 

1.0% 

282 

0.8% 

Mental  Health  Services 

16 

0.2% 

45 

0.3% 

43 

0.4% 

104 

0.3% 

Occupational  Training 

651 

9.0% 

1,467 

8.8% 

875 

8.6% 

2,993 

8.8% 

Other 

172 

2.4% 

911 

5.5% 

124 

1.2% 

1,207 

3.5% 

Resume  Preparation 

696 

9.6% 

1,302 

7.8% 

986 

9.7% 

2,984 

8.7% 

Senior  Services 

11 

0.2% 

35 

0.2% 

47 

0.5% 

93 

0.3% 

Skills  Upgrade 

489 

6.8% 

1,129 

6.8% 

685 

6.7% 

2,303 

6.7% 

Skills/Interests  Assessment 

229 

3.2% 

698 

4.2% 

457 

4.5% 

1,384 

4.1% 

Substance  Abuse  Counseling 

4 

0.1% 

28 

0.2% 

13 

0.1% 

45 

0.1% 

TANF/CalWORKs 

121 

1.7% 

61 

0.4% 

40 

0.4% 

222 

0.7% 

Transportation 

83 

1.1% 

141 

0.8% 

76 

0.7% 

300 

0.9% 

Unemployment  Insurance 

17 

0.2% 

310 

1.9% 

159 

1.6% 

486 

1.4% 

Vocational  Evaluation 

207 

2.9% 

487 

2.9% 

283 

2.8% 

977 

2.9% 

Youth  Work  Permit 

4 

0.1% 

17 

0.1% 

11 

0.1% 

32 

0.1% 

Total 

7,231 

16,696 

10,207 

34,134 
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Oakdale 

Mission 

Turk 

Total 

Skills  snd  Experience 

Advertising/Promotions 

31 

2.0% 

89 

1.0% 

94 

1.5% 

214 

1.3% 

Air  Transportation  Workers 

1 

0.1% 

23 

0.3% 

18 

0.3% 

42 

0.2% 

Animal  Care  and  Service 

1 

0.1% 

20 

0.2% 

11 

0.2% 

32 

0.2% 

Architect 

6 

0.4% 

20 

0.2% 

16 

0.2% 

42 

0.2% 

Art  &  Design  Worker 

29 

1.8% 

137 

1.6% 

163 

2.5% 

329 

2.0% 

Assemblers/Fabricators 

4 

0.3% 

157 

1 .8% 

47 

0.7% 

208 

1.2% 

Athletic  Trainer 

1 

0.1% 

8 

0.1% 

5 

0.1% 

14 

0.1% 

Bank  and  Other  Tellers 

20 

1.3% 

67 

0.8% 

40 

0.6% 

127 

0.8% 

Barbers/Cosmetologist/Hairdresser 

11 

0.7% 

16 

0.2% 

9 

0.1% 

36 

0.2% 

Bookkeeping/ Auditing/Accounting  Cle 

21 

1.3% 

115 

1.3% 

103 

1 .6% 

239 

1.4% 

Business  Operations  Specialist 

45 

2.8% 

176 

2.0% 

216 

3.4% 

437 

2.6% 

Cashier  and  Counter 

51 

3.2% 

283 

3.2% 

178 

2.8% 

512 

3.0% 

ohiidcare  worKer 

24 

1.5% 

121 

1.4% 

35 

0.5% 

180 

1.1% 

Claims  Adjuster 

2 

f\  AH/ 

0.1% 

19 

0.2% 

13 

0.2% 

34 

0.2% 

Community  Specialist 

49 

3.1% 

140 

A  CO/ 

1 .6% 

117 

1 .8% 

306 

1 .8% 

oonipuicr  nroyraiTirners 

26 

1 

107 

1 .2% 

93 

1 .5% 

226 

1 .3% 

oompuier  ouppon  opeciaiisi 

19 

A  00/ 

1.2% 

A  AA 

102 

A  00/ 

1.2% 

A  A  A 

106 

A  ^O/ 

1 .7% 

227 

1 .3% 

oonsiruciion  i  raae  neipero 

39 

O  CO/ 

2.5% 

243 

A  AO/ 

2.8% 

142 

2.2% 

424 

2.5% 

wUfioiruuiiun  1  idUc  vwurKcra 

CO 

00 

3.7% 

293 

Q  OO/ 

3.3% 

A  PIC 

196 

O  .f  0/ 

3.1% 

547 

1  4  0/ 

3.3% 

wUUKo  Oi  rOUU  ~r«;par ailUll 

36 

2.3% 

357 

4.0% 

186 

2.9% 

579 

3.4% 

wouridciur 

A  O 

O  CO/ 

i  CO 

•1  QO/ 

1 .8% 

124 

H  AO/ 
1.9% 

000 
328 

A  AO/ 

1.9% 

CouriGrs/MGSSGngGrs 

8 

0.5% 

22 

0.2% 

15 

0.2% 

45 

0.3% 

2 

0.1% 

3 

0.0% 

1 

0.0% 

6 

0.0% 

^^•■^^AM^AV  CAnflAA    ^3  A  r\  ^A^  Ant  A^l  t /A 

ousioiTiGr  dGrviCG  rxGpresGniaiiVG 

yu 

K  70/ 

«5DU 

4.1  /o 

200 

A  no/ 
4.11  /o 

7AK 

A  00/ 
4.270 

DatdbasG  Administrator 

To 

n  Qo/ 
U.o  /o 

A  ftO/ 

4d 

A  70/ 
U.f  70 

111 

A  70/ 
U.f  70 

Lyldy llwolo  Ol  llt^aLlliy  Opvuidlldl 

2. 

A  .1  0/ 

0.1% 

12 

A  4  0/ 

0.1% 

16 

A  00/ 

0.270 

30 

A  00/ 

0.2% 

Dichu#9eKor/Ri  icnorcnn 
L^IOllWadllcr/DUdpCl  oUII 

1  1 

1.1  vo 

AO/ 

2.4/0 

ny 

4  AO/ 

1 .9/0 

ICO 

o52 

0  '10/ 

2.170 

UlSpaiCnGrS 

To 

•1  «10/ 
1.1  70 

OD 

n  jfo/ 
U.470 

To 

A  ^0/ 

70 
r2 

A  AO/ 
U.4yo 

uraTiiny  lecnnicion 

7 

0.4% 

20 

0.2% 

25 

0.4% 

52 

0.3% 

cici^iruiiiu  c.i|Uipiiit?iii  ivitfii'iidiiiuo)  iiioi 

1 1 

A  70/ 
0.770 

110 

H  5/ 

1.~  /o 

81 

4  00/ 
1.3% 

OAO 

202 

H  00/ 
1.2% 

ElGfTiGntary  &  SpGCial  Ed  TGachGr 

Q 

o 

A  CO/ 

0.5/0 

>1 7 

A  CO/ 

0.5% 

07 
J/ 

A  CO/ 
O.D  70 

AO 

92 

A  CO/ 

U.970 

n  m  n  A  A  r 

engineer 

8 

0.5% 

56 

0.6% 

62 

1 .0% 

126 

0.7% 

cnienainenrerioriiier/opons 

41 

2.6% 

131 

1 .5% 

123 

1 .9% 

295 

A  00/ 

1 .8% 

Entertainment  Worker 

2. 

A  .1  0/ 

0.1 70 

21 

A  00/ 

0.270 

•t  A 

14 

A  00/ 

0.2% 

07 

37 

A  00/ 

U.270 

Extraction  Workers 

12 

0.8% 

60 

0.7% 

36 

0.6% 

108 

0.6% 

rdlTTimg,  risninyi  ana  roresiry 

o 
O 

/o 

00 

U.D  /O 

U.u  /o 

n  CO/. 

II. u  /o 

Financial  SpGcialist 

14 

0.9% 

88 

1.0% 

124 

1.9% 

226 

1.3% 

Pirofinhtinn  A  Prp\/pntinn 

n  11  CI  lUI  1  ill  lU  w  nICVCIIilUII 

2 

0.1% 

3 

0.0% 

3 

0.0% 

8 

0.0% 

Food  &  Beverage  Serving 

38 

2.4% 

286 

3.2% 

182 

2.8% 

506 

3.0% 

Food  Processing  Workers 

7 

0.4% 

60 

0.7% 

26 

0.4% 

93 

0.6% 

Funeral  Service  Worker 

0 

0.0% 

4 

0.0% 

0 

0.0% 

4 

0.0% 

Grounds  Maintenance/Landscaping 

56 

3.5% 

327 

3.7% 

229 

3.6% 

612 

3.6% 

Health  Technologist  &  Technician 

19 

1.2% 

61 

0.7% 

43 

0.7% 

123 

0.7% 

Home  Health  Care  Aides 

29 

1.8% 

153 

1.7% 

63 

1.0% 

245 

1.5% 

Hotel/Motel  Desk  Clerks 

9 

0.6% 

87 

1.0% 

57 

0.9% 

153 

0.9% 

Human  Resource  Specialist 

20 

1.3% 

53 

0.6% 

60 

0.9% 

133 

0.8% 

Insurance  Sales 

2 

0.1% 

19 

0.2% 

12 

0.2% 

33 

0.2% 

Janitors  &  Building  Cleaning 

56 

3.5% 

524 

5.9% 

258 

4.0% 

838 

5.0% 
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Oakdale 

Mission 

Turk 

Total 

oKiiis  anu  Eixpenence  ^coniinuuu^ 

Law  cnTorccnieni 

0 

n  00/ 
0.270 

iy 

t\  00/ 

0.270 

•1  n 
1U 

A  00/ 

0.270 

00 
32 

A  00/ 

0.2% 

U 

n  no/ 
U.U  /o 

c 
0 

n  -10/ 
U.l  /o 

9R 

t\  AO/ 
U.4  /o 

qi 

01 

A  00/ 

U.Z  /o 

1 

n  AO/ 
U.47o 

oq 

n  qo/ 
U.  JTo 

on 
ZU 

A  qo/ 
U.  oTo 

RA 

A  qo/ 

U.O  70 

1  iKrarian/f^iirsif  Ar/Archivict 

q 
>3 

n  90/. 

97 
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9n 

n  10/ 
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ou 
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U.O  /o 

inalUa  Oi  ni/U9t;l\trtFpilli| 

'>X\ 
<3U 

i  Qo/. 

1  30 
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Z.Z  /o 

79 

1  10/ 
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1  RO/ 
1 .0  /o 

Msinanpnipnt  Ominatinn^ 

■17 

1  10/ 

1.1  /o 

1  DO 

i  QO/. 
1 .9  /o 

1R9 
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£.3  /o 

9  no/ 
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^.11  /o 

Q7 

1  10/ 

1 .  1  /o 

1  1  D 

1  BO/ 
1 .0  /o 

"JAA 

1  AO/. 

1 /o 

Material  Mnvinn  WorlcAfQ 

1  £. 

U.o  /o 

1  Uo 

1  90/. 
1  la 

7n 

1  10/ 

1.  1  /o 

ion 
1  yu 

1  10/ 

1 .1  /o 

Mpriia  fL  ^nminiini^Atinn  WnrkAfQ 

1 0 

u.o  /o 

1(19 

1  90/. 
1  .Z  /o 

197 

1  00/ 
1 .9  /o 

9'lR 

zoo 

1  ^0/ 

1  /o 

MoHia  Fniiinmpnt  WnrkprQ 

IVlCUICl  ti|Uipiildli  VWV/IIVdO 

1 1 

A  70/ 
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oy 
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0.4% 

44 

A  70/ 

0.7% 

Ail 
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D 
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U 

n  no/ 
U.U  /o 

A  90/ 
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1  n 

A  90/ 

U.Z  /o 

9Q 

zo 

A  00/ 
U.Z  /o 

Militarv  Snprifir 
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zo 
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ou 
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«IO 
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n  qo/ 
U.J  /a 

97 

n  qo/ 

U.J  /o 

qQ 
oy 

n  fio/ 

u.o  /o 

7n 
/u 

n  AO/ 

u.4  /o 

Motor  VohiclG  Operators 

I  u 

n  Ro/ 
U.D  /o 

1 OO 

1  <;o/, 

1 .3  /o 

1  1 0 

1  ROA 
1 .0  /o 

9*51 
ZO  1 

1  RO/. 
1 .0  /o 

NiirQinn 

llUI  oil  lU 

1  \J 

0  9% 

U>9  /O 

fi4 

0  7% 

"^4 

0  5% 

U.J  /o 

113 

1    1  V 

0  70/„ 

Drr^iinafinnal  A  Phv^iral  Thprani^t^ 

n 

0  0% 

w>W  /O 

R 

0  1% 

w>  1  /O 

0  1o/„ 
U.  1  /o 

11 

1  1 

0  10/n 
w>  1  /O 

Occupational  Safety 

5 

0  3% 

12 

0  1% 

w*  1  /O 

12 

0  2% 

29 

0  2% 

Other  Computer  Specialist 

/o 

1R1 

1  fiOA 
1  /o 

157 

2  5o/» 

/O 

355 

2  1% 

Other  Healthcare  Support 

1  .o  /o 

1 

1  0*T 

1  ■  f  /o 

Q7 

1.9/0 

97Q 

1 .  /  /o 

Painters/Painting  Workers 

1 

n  iv« 

U.  1  /o 

n 

W.O  /O 

1R 

n  90/* 

u.^  /o 

*»9 

u.o  /O 

Paraleaal/Leaal  Assistant 

7 

0  4% 

w.*f  /O 

9ft 

U*  J  /o 

4.R 

n  7% 

U,  f  /o 

0  1 

n  59/« 

Pest  Control 

7 

0  d% 

W.*T  /O 

9fi 

v.O  /O 

1  0 

0  9% 
/o 

Hw 

0  3% 
u.o  /o 

Post  Sscondsry  Tcschsr 

7 

0.4% 

58 

0.7% 

49 

0.8% 

114 

0.7% 

Postal  Service  Workers 

12 

0.8% 

46 

0.50/0 

19 

0.3% 

77 

0.50/0 

Printing  Workers 

1 

0.1% 

31 

0.4% 

19 

0.3% 

51 

0.30/0 

Protective  Services  Worker 

16 

1.0% 

69 

0.8% 

66 

1 .0% 

151 

0.90/0 

Public  Relations 

1  .w  /O 

79 

0  ROA 
u.o  /o 

7Q 

1  9o/» 
1  /o 

17f5 
1  f  u 

1  flo/, 
1  .u  /o 

Purchasing  Agent 

Q 

0.5% 

26 

0.3% 

34 

0  5% 

68 

0.4% 

Rail  TransDortation  Workers 

2 

0.1% 

12 

0.1% 

15 

0.2% 

29 

0.2% 

Real  Estate  Broker/Sales  Agent 

1 

0  1% 

21 

0  2% 

28 

0  4% 

50 

0.3% 

Religious  Worker 

7 

0.4% 

36 

0.4% 

34 

0.5% 

77 

0.5% 

Retail  Sales 

47 

3  0% 

283 

3  2% 

192 

3  0% 

522 

3.1% 

Secretaries/Administrative  Assistants 

o.o  /o 

^94 

0.  r  /o 

0.9  /o 

OOH 

0.0  /O 

Social  Worker 

25 

1.6% 

98 

1.1% 

66 

1.0% 

189 

1.1% 

Stock  Clerks  and  Order  Filler 

22 

1.4% 

143 

1.6% 

71 

1.1% 

236 

1.4% 

Surveying  Technician 

6 

0.4% 

12 

0.1% 

5 

0.1% 

23 

0.1% 

SwitchBoard/Telephone  Operators 

44 

2.8% 

170 

1.9% 

103 

1.6% 

317 

1.9% 

System  Administrator 

9 

0.6% 

58 

0.7% 

50 

0.8% 

117 

0.7% 

System  Analyst 

5 

0.3% 

33 

0.4% 

43 

0.7% 

81 

0.5% 

Telemarketers 

11 

0.7% 

69 

0.8% 

47 

0.7% 

127 

0.8% 

Textiles/Apparel/Furnishings 

1 

0.1% 

98 

1.1% 

13 

0.2% 

112 

0.7% 

Transportation/Tourism/Lodging  Atter 

7 

0.4% 

36 

0.4% 

22 

0.3% 

65 

0.4% 

Travel  Agent 

1 

0.1% 

20 

0.2% 

20 

0.3% 

41 

0.2% 

Vehicle/Mobile  Equipment  Mechanics, 

9 

0.6% 

81 

0.9% 

70 

1.1% 

160 

1.0% 

Water  Transportation  Workers 

4 

0.3% 

33 

0.4% 

12 

0.2% 

49 

0.3% 

Woodworker/Carpenter/Cabinetmaker 

0 

0.0% 

17 

0.2% 

10 

0.2% 

27 

0.2% 

^                  .,                   ,   .  Total 

1,588 

8.835 

6,406 

16,829 
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Workforce  Investment  San  Francisco 


Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


MEMORANDUM 


TO: 


WISF  EXECUTIVE  COMMITTEE 


DATE:  MARCH  24,  2005 


FROM: 


ANN  COCHRANE,  CHAIR,  WISF  YOUTH  COUNCIL' 


SUBJECT:    WIA    FORMULA    YOUTH    PROGRAM    EVALUATION  PROCESS, 
CRITERIA  AND  TOOLS  (AGENDA  ITEM  1 0) 

ACTION  REQUESTED 

The  Executive  Committee  is  asked  to  approve  an  evaluation  process,  criteria,  and  tools 
to  be  used  for  awarding  Workforce  Investment  Act  (WIA)  formula  youth  funds  for  the 
program  year  (PY)  beginning  July  1,  2005. 

BACKGROUND 

Today,  the  Youth  Council  discussed  the  program  year  (PY)  2005-2006  youth  services 
funding  process.  The  PIC  conducted  a  solicitation  at  the  conclusion  of  the  Youth 
Council's  strategic  planning  process  last  year  and  the  Youth  Council  indicated  its  desire 
to  evaluate  existing  contractor  performance  and  make  PY  05-06  funding 
recommendations  based  on  that  performance  analysis.  The  proposed  subcontractor 
performance  measurement  focuses  on  the  extent  to  which  the  Youth  Council's  strategic 
and  supportive  priorities  are  being  met  as  well  as  the  attainment  of  contractual  goals. 
Staff  will  collect  and  analyze  subcontractor  performance  based  on  your  adopted  criteria 
and  values,  and  with  that  data,  present  specific  funding  recommendations  when  PY  05- 
06  local  WIA  allocations  are  announced. 

RECOMMENDATIONS 

Time  Period.  Statistical  data  to  be  Evaluated,  and  Definition  of  "Good  Standing" 

Youth  Council  recommends  evaluating  PY  2004  program  data  from  July  1 ,  2004  -  April 
30,  2005.  In  addition,  because  outcome  data  is  sparse  and  a  large  percentage  (78%)  of 
youth  enrolled  have  not  exited  services,  the  Youth  Council  recommends  evaluating 
actual  versus  planned  enrollments  only.  It  is  recommended  that  programs  which,  by 
April  30,  2005,  have  reached  75%  of  their  enrollment  goal  for  April  be  deemed  in  "good 
standing"  and  be  eligible  to  receive  a  hold  harmless  amount  equal  to  50%  of  their 
current  percentage  of  the  funds  awarded.  For  instance,  if  a  program  is  currently 
receiving  5%  of  the  total  funds  awarded  to  programs,  and  achieves  75%  of  its  April 
enrollment  goal,  it  would  receive  a  baseline  amount  of  50%  of  5%  of  the  total  amount  of 
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PY  2005  funds  awarded  to  programs.  Awards  would  increase  every  5-percentage  points 
as  shown  in  the  following  table: 


%  of  April 
Enrollment 
Goal  Achieved 

%  of  current  % 
of  funds  to  be 
awarded 

75% 

50% 

80% 

55% 

85% 

60% 

90% 

65% 

95% 

70% 

100% 

75% 

Principles.  Conditions,  and  Strategies  to  be  Evaluated  and  Evaluation  Tool 

Using  principles,  conditions,  and  strategies  from  the  Youth  Council's  Strategic  Priorities 
document,  staff  developed  an  evaluation  tool  that  can  be  used  to  ascertain  the  extent  to 
which  individual  programs  are  meeting  the  Youth  Council's  stated  priorities.  The  tool  - 
Draft  2005  WIA  Formula  Youth  Program  Evaluation  of  Principles,  Conditions,  and 
Strategies  is  attached.  It  contains: 

•  The  seven  Basic  Youth  Development  Principles  from  the  Youth  Council's 
Strategic  Priorities  document 

•  Seven  of  the  conditions  one  would  find  in  a  comprehensive  youth  serving  system 
from  the  Youth  Council's  Strategic  Priorities  document 

•  Three  Primary  Strategies 

•  One  Supportive  Strategy. 

When  analyzing  the  document,  staff  found  some  overlap  in  the  principles,  conditions, 
and  strategies,  therefore  a  few  were  combined  in  the  draft  evaluation  tool  and  given 
additional  weight  because  they  were  mentioned  more  than  once  by  the  Youth  Council 
as  being  a  priority.  The  Youth  Council  recommends  using  this  tool  to  measure  the 
extent  to  which  a  program  is  helping  the  Council  meet  its  strategic  and  supportive 
priorities,  and  assigning  it  a  weight  of  90%  for  award  of  incentive  funds  available  to 
programs  over  and  above  their  baseline  amounts. 

Program  Self-Evaluations 

The  Youth  Council  recommends  using  a  self-evaluation  report  from  programs,  and 
assigning  the  responses  a  weight  of  10%  for  award  of  incentive  funds  available  to 
programs  over  and  above  their  baseline  amounts.  Some  sections  of  the  prior  self- 
evaluation  form  were  incorporated  in  this  document.  Staff  will  use  the  part  of  the  former 
self-evaluation  document  containing  the  ten  required  youth  development  program 
elements  as  a  monitoring  tool  that  will  also  inform  the  evaluation  of  the  principles, 
conditions,  and  strategies. 

If  you  have  any  questions  prior  to  the  meeting,  please  contact  Karen  Hart  at  (415)  923- 
4260. 

Attachment 


cc:  WISF  Board  Members 

WIA  Formula-Funded  Youth  Program  Subcontractors 
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Workforce  Investment  San  Francisco 


Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


Notice  of  a  Public  Meeting 


OF  THE 

Executive  Committee  of  the 
Workforce  Investment  San  Francisco  Board 


DOCUMENTS  DEPT. 


MAY  1  6  2005 


Date: 


Wednesday,  May  18,  2005 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


Time: 


9:30  a.m.  -  11:30  a.m. 


Location: 


City  College  of  San  Francisco 

Community  College 

Auditorium 

33  Gough  Street 

San  Francisco,  CA  94103 


Copies  of  materials  may  be  obtained  from  the  PIC  office  and  reviewed  on  the  website, 
www.pjcsf.org. 


Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 

Adele  Destro,  Interim  Administrator 
Sunshine  Ordinance  Task  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
Telephone:  415-554-7724  Fax:  415-554-5163 
E-mail:  sotf@sfgov.orq 

The  Sunshine  Ordinance  is  available  online  at:  http://www.sfqov.orq/site/sunshine  index.asp?id=4673 


In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


Agenda  Appears  on  the  Reverse  Side 


Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 


Other  Accommodations 


If  you  require  special  accommodation  due  to  a  disability,  please  call  Cynthia  Vasquez 
at  415-923^464  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance. 


Issued:  Friday,  IVlay  13,  2005 


745  Franklin  Street,  Suite  200  •  San  Francisco,  CA  94102-3228 
Telephone 41 5.923.4003  'Fax 4 15.923-6966 
www.picsf.org  •  e-mail:  411@picsf.org 
TDD  800.735.2929  (CRS) 


Draft  Agenda 
Executive  Committee  of  the  WISF  Board 
Wednesday,  May  18, 2005 

1 .  Adoption  of  the  Agenda  (Action  Item) 

2.  Public  Testimony  on  Agenda  Items  (Discussion  Item) 

3.  Adoption  of  minutes  from  the  April  20,  2005  meeting  {Action  Item)* 

4.  Closed  Session   Pursuant  to  Government  Code  §  54957  San  Francisco 
Administrative  Code  §  67.10(e): 

a.  Instructions  to  designated  representatives  regarding  matter  within  the  scope 
of  labor  negotiations 

b.  Personnel  Issues 

5.  Reconvene  in  open  session 

a.  Vote  to  elect  whether  to  disclose  any  or  all  discussions  held  in  closed 
session  (S.F.  Adm.  C.  §67.1 2(a).)  {Action  Item) 

b.  Possible  report  on  actions  taken  in  closed  session  (Govt  C.§54957. 1(a)(2) 
and  (S.F.  Adm.  C.§67. 12(b)(2).)  {Action  Item) 

6.  Public  Testimony  on  Agenda  Items  (Discussion  Item) 

MEETING  OF  THE  EXECUTIVE  COMMITTEE  AS  BOARD  OF  DIRECTORS  OF  THE 
PRIVATE  INDUSTRY  COUNCIL  OF  SAN  FRANCISCO,  INC. 

7.  WISF  Board  Retreat  May  5,  2005  Report  (Discussion  Item)* 

8.  Separation  of  PIC  and  WISF  Boards  {Action  Item)* 

MEETING  OF  THE  EXECUTIVE  COMMITTEE  FOR  WORKFORCE  INVESTMENT 
SAN  FRANCISCO  BOARD  BUSINESS 

9.  San  Francisco  Workforce  Investment  Act  (WIA)  formula  funding  Investments  for  PY 
2005-2006 

a.  Evaluation  of  Proposals  Solicited  to  Expand  Workforce  Investment  Act 
Services  to  Adults  (Discussion  Item)* 

b.  Performance  Review  and  Strategic  Budgeting  of  Workforce  Investment  Act 
Adult  Formula  Program  (Discussion  Item  and  Possible  Action  Item)* 

c.  Initial  Formula  Allocations  of  Workforce  Investment  Act  Grant 
Amounts  For  Program  Year  2005-06  (Discussion  Item)* 

10.  Youth  Council  Report  (Discussion  Item) 

11.  President's  Report  (Discussion  Item) 

12.  Chair's  Report  (Discussion  Item) 

13.  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

14.  Future  Agenda  Items  (Discussion  Item) 

1 5.  Adjournment  {Action  Item) 

*lnformation  enclosed 
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5/13/05 


Workforce  Investment  San  Francisco 

Local  Workforce  investment  Board  for  the  City  and  County  of  San  Francisco 

MEMORANDUM 

TO:  WISF  BOARD  MEMBERS  DATE:  MAY  10,  2005 


FROM:  PAMELA  S.  CALLOWAY 

CHIEF  OF  STAFF 


SUBJECT:      RETREAT  REPORT  (AGENDA  ITEM  7) 


The  WISF  Board  met  in  a  Special  Meeting  on  Thursday,  May  5  to  discuss  decisions  made  by 
Mayor  Newsom  to  realign  the  workforce  and  economic  development  system  in  San  Francisco. 
Mayor  Newsom's  decisions  are  articulated  in  a  report  prepared  by  American  Community 
Partnerships  entitled,  San  Francisco:  A  Systems  Approach  to  Economic  and  Worl<force 
Development  (see  page  4,  section  B,  "Moving  Forward:  Recommendations  for  Change).  The 
Systems  Approacli  report,  commissioned  by  a  number  of  local  foundations  led  by  the  Walter  & 
Elise  Haas  Fund,  was  sent  to  you  earlier  and  is  posted  on  our  website  at 
http://wvyw.picsf.org/minutes/wib/2005/wib  050505/SvstemApproachWorkf-EcoDev.pdf 

Virginia  Hamilton,  Executive  Director  of  the  California  Workforce  Association,  facilitated  the 
Special  Meeting/Retreat  last  Thursday.  Ms.  Hamilton's  report  from  the  Retreat  is  included  in 
this  transmittal.  The  Executive  Committee  will  meet  next  week  on  May  18,  2005  and  will 
consider  further  action  to  implement  the  Mayor's  decisions,  including  the  adoption  of  amended 
Articles  of  Incorporation  and  new  Bylaws  for  the  Private  Industry  Council  of  San  Francisco,  Inc. 

Lynn  Bunim  and  I  deeply  appreciate  the  attendance,  participation  and  leadership  demonstrated 
by  the  WISF  Board  members  who  were  able  to  attend  the  Special  Meeting  on  very  short  notice. 
Please  do  not  hesitate  to  contact  me  at  415.923.4465  if  you  have  questions  or  comments  about 
these  materials.  I  look  forward  to  seeing  you  at  the  full  WISF  Board  meeting  on  June  22,  2005. 


Attachment 


cc:  staff 


745  Franklin  Street,  Suite  200  •  San  Francisco,  CA  94  J  02-3228 
Telephone  415.923.4003  •  Fax  4 J 5.923-6966 
www.picsf.org  •  e-mail:  41  Kaipicsf.oig 
TDD  800. 735.2929  (CRS) 


AGENDA 


1.  Review  givens 

2.  Discussion  regarding  givens 
1               3.  New  roles  and  implications 

4.  Next  steps 


This  meeting  is:  focused  on  functions 

intended  to  develop  a  clear  understanding  of 
direction 

This  meeting  is  NOT:    a  discussion  of  funding  or  staffing 


GIVENS 

□  Separation  of  WIB  and  PIC 

□  Policy  goes  with  WIB  closer  to  Mayor 

□  No  changes  in  membership  of  WISF  until  federal  legislation 
changes 

n  Mayor  appoints  Board  of  Directors  of  PIC 

□  PIC  remains  fiscal  agent,  grant  recipient  and  administrator 

n  Shift  towards  a  demand  driven  system/links  with  economic 
development 

□  No  pre-ordained  policy  changes  in  the  next  fiscal  year  (RFPs 
already  written) 

□  July  1  implementation 
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The  group  was  divided  into  small  groups  and  asked  to  consider  the 
following  questions: 

1.  What  questions  do  you  have  about  the  givens? 

2.  What  concerns  do  you  have? 

3.  What  givens  give  you  hope  or  encourage  you? 


Questions 

How  do  we  manage  the  transition?  What  do  we  do  'Mn  the  meantime?" 
Conflicts  and  confusion  -  what's  in  the  report  and  how  does  that  relate 
to  the  list  of  the  givens? 

When  the  WIB  and  PIC  are  separated,  is  the  WIB  advisory  or  decision 
making? 

Who  has  authority  -  WIB,  PIC  and/or  Mayor? 
Concerns 

In  the  shift  to  demand  driven,  we  do  not  leave  behind  the 
disadvantaged 

What  is  the  role  of  WIB  members  -  will  there  be  fuller  engagement? 
What  is  the  role  of  the  committees? 
When  will  the  committees  start  up  again? 

This  meeting  was  supposed  to  be  the  Executive  Committee  -  not  full 
WIB.  Process  was  not  communicated. 
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Current  structure: 


HOPES 


Support  from  Mayor 
Grow  the  Pie! 

Entrepreneurial  non-profit 

Aligning  all  city  resources 
Transition  plan  as  good  base  to  build  from 
Strengthening  link  to  educational  institutions  and  leverage  $ 
Agencies  within  city  talking  to  each  other 
Through  Mayor's  office  -  link  into  city  IT  system  -  linkage  using 
technology 

WIB  can  be  successful  in  policy/strategy  -  competitive  workforce 
advantage  AND  people  in  poverty  can  participate 
Bridge  two  goals  -  demand  driven  and  people  in  poverty 
Training  resources  in  private  sector  -  leverage 
Investment  in  staff  to  support  Board  -  commitment  to  staff 
development 

Success  -  support  training  for  citizens  -  training  culture 

May  need  separate  but  integrated  strategies  for  homeless  and  other 

special  populations 

Hard  look  at  silos  -  community  based  structures/neighborhood  based 
Advocate  for  systems  change:  employer  policies;  state  and  federal 
Focus  of  WIB  on  workforce  development  with  linkage  to  pipeline  issues 
Workforce  system  as  center  of  innovation.  Push  the  envelope 
Look  at  system  from  lots  of  lenses  -  population,  neighborhood,  sectors 
Connection  with  other  issues  -  transportation,  child  care,  housing,  etc. 
Increasing  expectations  for  outcomes  across  all  programs  AND  provide 
adequate  funding 

More  small  business  involved  -  Input  needed 

Impact  legislation  that  impacts  workforce  -  not  just  WIA 

Pay  attention  to  customers 

Hire  someone  really  fast 

WIB  membership  evolves  -  real  decision  makers  in  private  sector 

Link  training  to  specific  jobs 

WIB  -  look  at  streamlining  processes 
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ACTIONS 


Develop  clear  guidelines  regarding  authority, 
influence,  roles  of  two  boards 

Schedule  Executive  Committee  to  discuss  PIC  Board 
of  Directors 


New  MPA  and  by-laws 

Mayors  office  - 

Staff  WISF  Executive  Director 
Other  staff  for  committees 

All  Board  members  -  talk  to  Pam  about  interest  in 
sitting  on  PIC  Board;  suggest  others 
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FIRST  AMENDED 
ARTICLES  OF  INCORPORATION 
OF 

PRIVATE  INDUSTRY  COUNCIL,  INC.  OF  SAN  FRANCISCO 

This  is  the  First  Amendment  to  the  Articles  of  Incorporation  for  the  Private  Industry 
Council  of  San  Francisco,  Jnc.  ("PIC  Lie")  dated  August  29,  1979. 

RECITALS 

WHEREAS,  in  1979  the  Private  Industry  Council  of  San  Francisco,  Inc.  ("PIC  Inc.")  was 
created  to  provide  employment  training  under  the  federal  Job  Training  Partnership  Act  of 
1982;  and 

WHEREAS,  in  1982  PIC  hic.'s  Board  of  Directors  was  "complemented"  with  a  23- 
member  policy  body  called  the  Private  Industry  Council  ("PIC");  and 

WHEREAS,  on  July  1,  2000  the  federal  Workforce  Investment  Act  of  1998  (the  "1998 
Act")  superseded  the  Job  Training  Partnership  Act  of  1982  and  implemented  new 
methods  for  delivering  workforce  training  services  and  administering  federal  fiinds 
through  Local  Workforce  Investment  Boards  ("LWIBs)  with  One  Stop  Operators;  and 

WHEREAS,  on  March  16,  2000  the  PIC  entered  a  Master  Partnership  Agreement 
("MP A")  with  Mayor  Willie  Brown  providing  that  PIC,  Inc.  is  controlled  by  PIC  and  that 
PIC,  Inc.  is  the  agent  for  all  fiinds  allocated  under  the  Act  and  the  designated  local 
administrative  entity  for  administration  of  all  funds  allocated  to  the  City  and  County  of 
San  Francisco  under  the  Act;  and 

WHEREAS,  on  September  12,  2000  a  Resolution  of  Intent  by  the  PIC  authorized  "such 
steps  as  are  necessary"  to  qualify  the  PIC  and  PIC,  Inc.  as  properly  constituted  entities  for 
the  purposes  for  which  they  are  to  serve  under  the  1998  Act  and  the  MP  A;  and 

WHEREAS,  the  September  12,  2000  Resolution  of  Intent  specifically  authorized  PIC  to 
change  its  name  to  "Workforce  Investment  San  Francisco"  or  something  similar  to  reflect 
its  responsibilities  as  the  City's  LWIB  and  authorized  PIC,  Inc.  to  change  its  name  to 
"Workforce  Investment  San  Francisco  Incorporated"  or  similar  name  reflecting  the 
revised  funding  and  responsibilities  as  the  City's  LWIB,  One  Stop  Systems  Administrator 
and  Local  Administrative  Entity;  and 

WHEREAS,  an  independent  assessment  of  the  short  and  long  -term  implications  of 
restructuring  the  City  of  San  Francisco's  workforce  and  economic  development  system 
was  conducted  by  America  Community  Partnerships  (ACP)  for  the  purpose  of  providing 
information  on  how  to  best  organize,  restructure  and/or  merge  functions  across  agencies 
in  order  to  create  a  more  efficient,  effective,  and  coordinated  workforce  development 
system  that  is  linked  to  the  City's  economic  development  goals;  and 
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WHEREAS,  ACP  issued  a  report  dated  April  10,  2005  entitled  "San  Francisco:  A 
Systems  Approach  to  Economic  and  Workforce  Development"  in  which  it  determined 
that  the  City's  workforce  and  economic  development  agenda  should  be  the  sole  focus  of 
the  LWIB's  strategic  plan,  and  that  "there  should  be  a  clear  separation  between  members 
of  the  LWIB  and  the  board  and  management  of  the  Private  Industry  Council." 

NOW,  THEREFORE,  PIC  Inc.  amends  its  Articles  of  Incorporation  to  clarify  its 
membership  so  that  it  may  be  carry  out  its  responsibility  as  the  agent  for  all  funds 
allocated  under  the  Act  and  the  designated  local  administrative  entity  for  administration 
of  all  funds  allocated  to  the  City  of  San  Francisco  under  the  Act . 
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AMENDMENT 


Article  IV  of  the  Articles  of  Incorporation  is  amended  as  follows  (deletions  in 
strikethrough  and  additions  in  italics): 

Article  V.  The  general  management  of  the  affairs  of  this  corporation  shall  be 
under  the  control,  supervision  and  direction  of  the  board  of  directors  which  shall  consist 
of  the  following  eleven  (11)  individuals  in  their  current  capacity  as  Directors,  until  their 
successors  are  appointed  by  the  Mayor  of  San  Francisco: 

[Name:  ]  [Address:  ] 

[Name:  ]  [Address:  ] 

[Name:  ]  [Address:  ] 

[Name:  ]  [Address:  ] 

[Name:  ]  [Address:  ] 

[Name:  ]  [Address:  ] 

[Name:  ]  [Address:  ] 

[Name:  ]  [Address:  ] 

[Name:  ]  [Address:  ] 

[Name:  ]  [Address:  ] 

[Name:  ]  [Address:  ] 


seven  members.  The  names  and  addresses  of  persons  who  are  to  act  in  the  capacity  of 
directors  until  the  selection  of  their  successors  are: 


J.J.  Jarboe 


Korbus  Glass 


993  Howard  Street 


San  Francisco,  CA  91103 


Joe  Goglio 


San  Francisco  Labor  Council 


3068  16^-StFeet 


San  Francisco,  CA  91103 


William  Taylor 


National  Alliance  of  Businoss 


690  Market  Street,  #919 
San  Francisco,  CA  91101 


John  Chase 


One  Embarcadero  Center 


San  Francisco,  CA  91111 


Fred  Clark 


PG&E 


215  Market  Street 
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San  Francisco,  CA  9^106 


Leandro  P.Soto  OBECiVARRIBA  JUNTOS 

 2017  Mission  Street 

 San  Francisco,  CA91110 

J.L.  Kingsley  222  Agriculture  Building 

 The  Embarcadero 

 San  Francisco,  CA  91105 


IN  WITNESS  THEREOF,  the  undersigned  have  executed  this  First  Amendment  to  the 
Articles  of  Incorporation,  this         day  of  ,  2005. 


President 


Secretary 


Treasurer 
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BYLAWS 
OF 

PRIVATE  INDUSTRY  COUNCIL  OF  SAN  FRANCISCO,  INC. 


1.0      Name  &  Definitions 

1.1  Name.  The  name  of  the  organization  shall  be  Private  Industry  Council  of 
San  Francisco,  Inc. 

1.2  Definitions 

The  following  terms  and  their  definitions  shall  apply  to  these  Bylaws: 

a.  "City"  shall  mean  the  City  and  County  of  San  Francisco. 

b.  "LWIB"  is  the  certified  local  Workforce  Investment  Board  of  San 
Francisco  (formerly  Private  Industry  Council  of  San  Francisco  or 
"PIC"). 

c.  "PIC,  Inc."  is  the  nonprofit  corporation  Private  Industry  Council  of 
San  Francisco,  Inc.,  the  LWIB's  Local  Administrative  Entity  and 
One  Stop  Systems  Administrator. 

d.  "Members"  are  individuals  who  serve  on  Board  of  Directors  of 
PIC,  Inc. 

e.  "Officers"  are  the  Chairman,  Vice  Chairman,  Treasurer, 
Secretary  and  Chief  Executive  Officer  of  the  Board  of  Directors 
of  PIC,  Inc. 

f.  "Mayor"  is  the  Chief  Local  Elected  Official  of  the  City  and  County 
of  San  Francisco. 

g.  "The  1 998  Act"  is  the  federal  Workforce  Investment  Act  of  1 998, 
which  superseded  the  Job  Training  Partnership  Act  of  1982  and 
implemented  new  methods  for  delivering  workforce  training 
services  and  administering  federal  fimds  through  Local  Workforce 
Investment  Boards  with  One  Stop  Operators. 

2.0  Purpose 

The  purpose  of  Private  Industry  Council  of  San  Frsincisco,  Inc.  ("PIC,  Inc.")  is  to  act  as 
the  operating  and  fiscal  agent  for  the  Workforce  Investment  Board  of  San  Francisco 
("WISE").  PIC,  Inc.  will  execute  and  deliver  grant  applications  and  collateral 
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documentation  on  behalf  of  WISF,  PIC,  Inc.  and  will  also  conduct  other  purposes  not 
inconsistent  with  these  by-laws  and  its  status  as  a  501(c)(3)  nonprofit  public  benefit 
corporation. 


3.0      Members  of  Board  of  Directors 

3 . 1  Composition.  The  members  of  the  Board  of  Directors  of  PIC,  Inc.  shall 
consist  of  1 1  members  who  are  appointed  at  the  discretion  of  the  Mayor.  At  least 
one  (1)  member  shall  be  appointed  from  the  membership  of  the  Workforce 
Investment  San  Francisco  (WISF)  board  of  directors. 

3.2  Voting.  All  Members  shall  have  one  vote.  Votes  by  proxy  or  by 
representatives  other  than  the  member  shall  not  be  valid. 

3.3  Appointment.  The  Mayor,  at  his  discretion,  shall  appoint  all  members  of 
the  Board  of  Directors  of  the  PIC,  Inc. 

3.4  Term  of  Appointment.  The  regular  term  of  appointment  of  each  Member 
shall  be  two  (2)  years,  expiring  on  January  3 1st  of  every  other  year  or  until  a 
successor  is  appointed  by  the  Mayor,  whichever  occurs  last.  However,  the  initial 
term  for  not  more  than  50%  of  the  Members  appointed  shall  be  one  (1)  year  so 
that  only  50%  of  the  Members  are  replaced  or  re-appointed  at  one  time. 
Thereafter  all  terms  shall  be  2  years. 

3.5  Resignation  of  Membership.  Any  Member  may  resign  from  membership 
by  submitting  written  notice  to  the  Secretary  and  to  the  Mayor  at  least  thirty  (30) 
days  prior  to  the  effective  date  of  the  resignation. 

3.6  Removal  from  Membership.  Any  Member  may  be  removed  from 
membership,  with  our  without  cause,  by  the  Mayor. 

Any  Member  may  be  recommended  for  removal  from  membership  by  the  Mayor 
by  a  vote  of  two-thirds  of  the  Members  present  and  voting,  provided  that  there  is  a 
quorum  present  and  that  the  notice  of  the  meeting  at  which  the  vote  is  taken 
included  this  action  on  the  agenda. 

Reasons  for  removal  may  include,  but  are  not  limited  to,  failure  to  attend  at  least 
half  of  the  regularly  scheduled  meetings  of  the  Board  of  Directors  during  a 
twelve-month  year  (February  1  -  January  31),  or  a  failure  to  attend  three  (3) 
consecutive  meetings. 

Once  the  PIC,  Inc.  has  voted  in  favor  of  a  recommendation  to  remove  a  Member, 
the  recommendation  shall  be  submitted  to  the  Mayor  who  may,  in  his  sole 
discretion  take  action  to  remove  or  not  remove  the  Member. 
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3.7      Vacancies.  If  a  vacancy  should  occur  through  normal  expiration  of  the 
term  of  appointment  or  for  other  reasons,  a  replacement  will  be  appointed  by  the 
Mayor.  Where  the  vacancy  is  in  an  unexpired  term,  the  appointment  shall  be  for 
the  remainder  of  the  term. 


4.0  Officers 

4.1  Number  of  Officers.  The  Officers  of  PIC,  Inc.  shall  consist  of  a 
Chairperson,  Vice  Chairperson,  Secretary,  Treasurer,  and  Chief  Executive 
Officer. 

4.2  Chairperson.  The  Chairperson  shall  be  elected  from  among  the  members 
described  in  Section  3.1.  The  Chairperson  shall  preside  at  all  meetings  of  the 
Board.  The  Chairman  may  also  execute  such  measures  or  documents  in  the  name 
of  PIC,  Inc.  as  appropriate. 

4.3  Vice  Chairperson.  The  Vice  Chairperson  shall  be  elected  from  among  the 
members  described  in  Section  3.1  The  Vice  Chairperson  shall  act  in  the  place  and 
stead  of  the  Chairperson  in  the  event  of  the  Chairperson's  absence,  inability  or 
refusal  to  act,  and  when  so  acting  shall  have  all  the  powers  of,  and  be  subject  to 
all  the  restrictions  upon,  the  Chairperson. 

4.4  Treasurer.  The  Treasurer  shall  be  elected  from  among  the  members 
described  in  Section  3.1  The  Treasurer  shall  be  responsible  for  fiscal  monitoring 
and  oversight. 

4.5  Secretary.  The  Secretary  shall  be  elected  from  among  the  members 
described  in  Section  3.1. 

a.  The  SecretEiry  shall  attend  all  meetings  of  PIC,  Inc.  and  shall 
record  all  votes  and  the  minutes  of  such  meetings,  to  be  kept  at  all 
times  in  accordance  with  state  and  local  public  meeting  laws. 

b.  The  Secretary  shall  at  all  times  keep  the  original  copy  of  the 
agendas  and  minutes  of  PIC,  Inc.,  Articles  of  Incorporation, 
Bylaws,  and  other  business  records. 

c.  The  Secretary  shall  give  and  document  such  notices  as  required  by 
state  and  local  public  meeting  access  laws  and  these  Bylaws. 

4.6  Chief  Executive  Officer.  The  Chief  Executive  Officer  ("CEO")  shall  be 
hired  by  the  members  described  in  Section  3.1. 

a.        The  CEO  shall  be  an  ex-officio  member  with  day-to-day 
administrative  responsibilities  for  PIC,  Inc. 


743768-1 


3 


b.  The  CEO  shall  execute  and  deliver  in  the  name  of  PIC,  Inc. 
grant  applications  and  collateral  documentation  upon  the  terms  negotiated 
by  the  Officers  of  PIC,  Inc.  and  authorized  representatives  of  the  City,  the 
state,  the  federal  government,  and  any  other  organizations  with  which  the 
PIC,  Inc.  conducts  business. 

c.  The  CEO  shall  serve  as  a  member  of  the  WISE  board  of  directors. 


5.0  Meetings 

5.1  Regular  Meetings.  Regular  meetings  of  PIC,  Inc.  shall  occur  at  least 
once  in  each  calendar  quarter.  The  future  schedule  of  meeting  dates  and  locations 
will  be  published  annually  no  later  than  November  30.  Notice  of  any  change  to 
scheduled  dates  and  locations  will  be  delivered  to  Members  at  least  ten  (10)  days 
in  advance  of  the  meeting. 

5.2  Special  Meetings.  A  special  meeting  of  PIC,  Inc.  may  be  called  by  the 
Chairperson.  In  addition,  five  percent  or  more  of  the  Members  may  call  a  special 
meeting  of  the  Members  for  any  lawfiil  purpose. 

5.3  Annual  Meetings.  An  annual  meeting  of  PIC,  Inc.  shall  be  called  by  the 
Chairperson  to  transact  any  such  business  as  may  be  appropriate,  including  the 
election  of  Officers  of  the  PIC,  Inc. 

5.4  Notice  of  Meetings.  Notices  of  PIC,  Inc.  meetings  shall  include  the 
date,  time  and  location  of  the  meeting  as  well  as  an  agenda  containing  a  brief, 
concise  and  non-technical  description  of  items  to  be  considered.  In  addition,  the 
agenda  or  its  attachments  shall  include:  the  general  nature  of  the  proposal,  if  any, 
to  take  action  when  approval  of  the  Members  is  required;  amendment  of  these 
bylaws;  and  such  other  matters,  if  any,  as  may  be  expressly  required  by  state  and 
local  public  meeting  laws. 

a.  Regular  Meetings.  Written  notice  of  all  regular  meetings  of 
PIC,  Inc.  shall  be  sent  to  Members  not  less  than  seven  (7)  days  before 
the  date  of  the  meeting,  provided  the  notice  is  mailed  with  first-class 
postage,  provided  by  facsimile,  or  e-mail.  Any  such  notice  shall  be 
deemed  to  have  been  given  at  the  time  when  delivered  personally  or 
deposited  in  the  mail  or  sent  by  other  means  of  written  and  electronic 
communication. 

b.  Special  Meetings.  A  written  notice  of  the  time  and  place  of  special 
PIC,  Inc.  meetings  shall  be  delivered  personally  to  each  Member  not 

less  than  four  (4)  days  before  the  date  of  the  meeting  if  mailed  with  first- 
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class  postage,  and  seventy-two  hours  (72)  before  the  meeting  if  provided 
by  facsimile  or  e-mail. 


c.       Public  Notice.  The  Secretary  shall  mail  copies  of  notices  for  all 
regular  and  special  PIC,  Inc.  meetings  to  interested  parties,  and  see  that 
the  notices  are  posted  in  the  San  Francisco  Public  Library,  on  the  PIC, 
Inc.  website  and  in  a  location  freely  accessible  to  members  of  the  public  at 
least  seventy-two  (72)  hours  before  the  meeting. 

Explanatory  documents  referred  to  in  the  notices  will  be  made  available  for  public 
inspection  at  the  PIC,  Inc.  office  during  normal  business  hours,  and  posted  on 
the  PIC,  Inc.  website  with  the  agenda. 

5.5  Quorum.  No  enforceable  action  may  be  taken  at  a  meeting  that  lacks  a 
quorum,  defined  as  a  majority  of  the  members  (6).  When  a  quorum  is  not 
achieved,  PIC,  Inc.  may  not  take  action  on  agenda  items,  but  the  members  may 
remain  to  discuss  matters  of  their  choosing  with  the  public,  and  those  proceedings 
may  be  presented  at  a  subsequent  meeting  so  that  they  form  part  of  the  subsequent 
meeting's  record. 

5.6  Public  Testimony  on  Agenda  Items.  Time  shall  be  set  aside  on  the  agenda 
at  the  beginning  of  a  PIC,  Inc.  meeting  for  public  testimony  concerning  matters 
on  the  published  agenda  for  the  meeting.  The  Chairperson  may  set  reasonable 
time  limits  for  individual  public  testimony. 

5.7  Public  Testimony  on  Other  Matters.  Time  shall  be  scheduled  on  the 
meeting  agenda,  after  conclusion  of  other  business  and  prior  to  adjustment,  for 
public  testimony  on  matters  appropriate  to  the  responsibilities  of  the  PIC,  Inc.  but 
not  stated  on  the  agenda.  The  Chairperson  may  set  reasonable  time  limits  for  the 
public  testimony. 

5.8  Actions  on  Items  not  on  the  Agenda.  Action  shall  not  be  taken  at  any 
meeting  on  items  not  on  the  agenda  except  in  emergencies  or  unless  members  find 
that  failure  to  act  would  threaten  serious  injury  to  the  public  interest. 

5.9  Conduct  of  Meetings.  Roberts  Rules  of  Order  shall  govern  the  conduct  of 
the  meetings,  as  appropriate. 

6.0      Amendments  to  Bylaws.  These  Bylaws  may  be  adopted,  amended  or  repealed 
by  the  Board  of  Directors,  by  the  affirmative  vote  of  a  majority  of  the  directors  then  in 
office,  as  is  necessary  or  appropriate  to  carry  out  the  purposes  of  the  PIC,  Inc.  to  the 
fullest  extent  permitted  by  law. 
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PRIVATE  INDUSTRY  COUNCIL 


of  San  Francisco,  Inc. 


creating 

employment 

opportunities 


MEMORANDUM 


TO: 


EXECUTIVE  COMMITTEE 


DATE:  MAY  13,  2005 


FROM: 


PAMELA  S.  CALLOWAY,  PRESIDENT^ 


SUBJECT:      EVALUATION  OF  PROPOSALS  SOLICITED  TO  EXPAND  WORKFORCE 
INVESTMENT  ACT  SERVICES  TO  ADULTS  (AGENDA  ITEM  9A) 


Action  Requested 

The  Executive  Committee  is  asked  to  consider  proposals  to  expand  WIA-funded  sen/ices  for 
adults  beginning  July  1 ,  2005  (Program  Year  2005-06). 


Background 

The  Act  is  designed  to  provide  core,  intensive,  and  training  services,  depending  on  a  job 
seeker's  individual  needs  and  choices  and  demand  in  the  local  labor  market.  It  also  requires  a 
One  Stop  system,  with  well-equipped  centers,  a  healthy  array  of  training  providers  from  which  to 
choose,  a  comprehensive  approach  to  meeting  local  employer  needs,  and  a  grant  agent  to 
provide  financial  management  and  demographic  reporting.  The  resource  demands  of  a  highly 
functioning  workforce  investment  service  system  far  exceed  the  Act's  allocations. 

At  your  February  2005  meeting,  you  authorized  the  PIC  to  issue  a  solicitation  to  augment 
services  to  San  Francisco  employers  and  adult  job  seekers.  The  resulting  Request  For 
Proposals  (RFP)  was  designed  to  increase  your  options  to  serve  customers,  either  in  addition  to 
or  in  place  of  the  array  of  subcontracted  services  you  fund  in  the  current  year  (Table  I). 


Solicitation  Summary 

Fifteen  proposals  from  fourteen  agencies  were  received  by  the  April  20  deadline  in  response  to 
the  PIC'S  RFP  issued  on  March  30: 

■  Two  proposals  were  submitted  for  Assessment  Services  to  provide  in  depth 
employment-related  assessment  and  referral  services; 

■  Ten  proposals  were  submitted  for  Intensive  Services  other  than  assessment  and 
referral; 

■  Two  proposals  were  submitted  for  On-the-Job  Training  brokerage;  and 

■  One  proposal  was  submitted  for  Employer-directed  Customized  Training. 


745  Franklin  Street.  Suite  200  •  San  Francisco.  CA  94102-3228 
Telephone  415.923.4003  •  Fax  415.923-6966  •  TDD  800. 735.2929  (CRS) 
www.picsf.org  •  e-mail:  41  l(3)picsf.org 


Each  proposal  was  read  and  scored,  if  applicable,  by  three  members  of  a  review  panel 
screened  for  conflict  of  interest.  Although  there  were  15  proposals  submitted,  not  all  of  them 
were  appropriate  to  the  solicitation;  two  were  considered  unsolicited  vocational  training 
proposals  and  not  scored. 

Attached  are  the  Proposal  Evaluation  Summary  (Score  Sheet)  of  each  proposal  along  with  the 
Program  Summary  (PIC  121)  and  Initial  Determination  of  Responsibility  (PIC  125)  from  the 
submitted  proposal  package. 

Recommendations 

PIC  is  providing  RFP  scores  and  rankings  only  (Table  I),  not  dollar  recommendations  for 
funding.  PIC's  objective  is  to  provide  a  range  of  activities  and  services  to  meet  system 
objectives,  and  decision  support  information  to  help  you  choose  from  among  them.  Agenda 
Item  9b  provides  additional  focus  on  the  options  available  for  PY  05-06. 

PIC  staff  will  present  these  recommendations  at  your  May  18  meeting.  If  you  have  any 
questions  before  the  meeting,  please  call  Wes  Dixon  at  923-4261. 


Attachment 


cc:  Proponents 

Linda  Palmquist,  EDD 
PIC  Staff 
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Table  I  (Revised) 


Proposal  Scores  and  Rankings 


Pr.# 

Proponent 

Proposed 
Activity 

Requested 
Amount 

Prop. 
Svc. 
Level 

Prop. 
Place- 
ment 

Cost  Per 
Person 

Cost  Per 
Place- 
ment 

Score 

8 

San  Francisco  Human 
Services  Agency 

Assessment 
Services 

$202,429 

250-500 

NA 

1405 -$810 

NA 

83% 

7 

RSNC/San  Francisco 
Vocational  Services 

Assessment 
Services 

$93,403 

208 

NA 

$449 

NA 

73% 

10 

Goodwill  Industries  of  San 
Francisco 

Intensive 
Services 

$358,000 

400 

240 

$895 

$1,492 

91% 

11 

Catholic  Charities  CYO 

Intensive 
Services 

$222,527 

165 

117 

$1,349 

$1,902 

90% 

14 

Jewish  Vocational  Service 

Intensive 
Services 

$140,204 

100 

72 

$1,402 

$1,947 

86% 

4 

Transcen,  Inc.A/Vorklink 

Intensive 
Services 

$111,433 

46 

28 

$2,422 

$3,980 

81% 

3 

Mission  Hiring  Hall,  Inc. 

Intensive 
Services 

$252,678 

100 

75 

$2,527 

$3,369 

78% 

15 

La  Raza  Centro 
Legal/C.L.A.E.R. 

Intensive 
Services 

$100,000 

50 

50 

$2,000 

$2,000 

77% 

5 

Larkin  Street  Youth 
Services 

Intensive 
Services 

$102,609 

40 

28 

$2,565 

$3,603 

76% 

8 

San  Francisco  Sheriffs 
Department 

Intensive 
Services 

$197,994 

75 

53 

$2,640 

$3,736 

73% 

1 

Northern  California 
Service  League 

Intensive 
Services 

$175,000 

50 

36 

$3,500 

$4,861 

72% 

13 

The  Glide  Foundation 

Intensive 
Services 

$123,020 

15 

11 

$8,201 

$11,184 

NA 

6 

Arriba  Juntos 

On-the-Job 
Training 

$224,732 

50 

40 

$4,495 

$5,618 

85% 

2 

Northern  California 
Service  League 

On-the-Job 

Training 

$82,000 

20 

15 

$4,100 

$5,467 

73% 

■      .              ■                ■   ■  ■                        ■  •  .  . 

12 

Unite  Here  (Local  2) 
CCSF 

Customized 
Training 

$74,130 

50 

50 

$1,483 

$1,483 

NA 

TOTALS:       $2,460,159    1.369       815  $1,797  $3,017 


Revised  May  13,  2005 
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PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

creating 

employment 

opportunities 

MEMORANDUM 


TO:  EXECUTIVE  COMMITTEE  DATE:  MAY  13,  2005 


FROM:  PAMELA  S.  CALLOWAY,  PRESIDE 


SUBJECT:     PERFORMANCE  REVIEW  AND  STRATEGIC  BUDGETING  OF  WORKFORCE 
INVESTMENT  ACT  ADULT  FORMULA  PROGRAM  (AGENDA  ITEM  9B) 


Action  Requested 

The  Executive  Committee  is  asl<ecl  to  consider  strategic  investment  options  for  the  Workforce 
Investment  Act  (WIA)  Adult  formula  funds  expected  to  become  available  for  PY  2005-06 
beginning  July  1,  2005,  and  to  direct  staff  to  prepare  detailed  expenditure  plans  for 
consideration  at  the  June  15  meeting.  The  objective  is  to  provide  a  transitional  Year  6  budget 
that  will  meet  WIA  performance  goals  and  set  priorities  for  the  investment  of  the  WIA  Adult 
formula  grant. 

Background 

The  Workforce  Investment  Act  of  1998  created  San  Francisco's  local  workforce  investment 
board,  and  the  Executive  Committee  has  guided  both  the  WIB  and  the  Private  Industry  Council 
(as  its  Board  of  Directors)  since  the  Act's  inception.  While  WIA  allocations  are  a  small  share  of 
the  total  workforce  funds  engaged  locally,  the  Act  plays  a  central  role  in  establishing  public 
partnerships  and  coordinating  agencies  involved  in  workforce  development. 

WIA,  and  the  national  One  Stop  system  it  created,  is  currently  under  consideration  by  Congress 
for  reauthorization.  States  have  been  directed  to  provide  new  Two- Year  Strategic  Plans  to  the 
U.S.  Department  of  Labor  in  May,  and  California's  Governor  has  asked  local  WIBs  to  extend 
their  Five- Year  Strategic  Plan  investments  for  a  sixth  year.  Expectations  are  high  that 
reauthorization  details  will  be  worked  out  in  Washington  during  this  session  of  Congress. 

WIB  policy-making  functions  will  migrate  to  the  Mayor's  Office  of  Economic  and  Workforce 
Development  after  July  1,  2005.  The  PIC,  Inc  will  continue  to  administer  the  three  WIA  formula 
IB  programs,  perform  One  Stop  system  administrator  duties,  and  serve  its  other  intermediary 
and  implementer  roles  as  determined  by  its  Board. 
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In  review  of  WIA  Adult  performance 

Continuing  to  meet  or  exceed  the  goals  of  the  grant  is  a  primary  consideration  in  decision- 
making for  PY  05-06.  It  is  the  Board's  responsibility  to  review  performance  of  WIA-funded 
programs,  in  comparison  to  goals  contained  in  the  Act,  and  to  take  remedial  action  if  necessary 
to  meet  those  goals.  Funding  strategies  should  guarantee  goal  achievement  to  protect  the 
City's  ability  to  receive  WIA  funds. 

The  Act's  core  indicators  are  derived  from  the  State's  Unemployment  Insurance  wage  database 
and  from  information  supplied  by  the  PIC.  Measures  specified  for  the  Adult  program  are: 

1 .  Entry  into  unsubsidized  employment; 

2.  Retention  in  unsubsidized  employment  six  months  after  entry  into  employment; 

3.  Earnings  received  in  unsubsidized  employment  six  months  after  entry  into  employment; 
and 

4.  Attainment  of  a  recognized  credential  relating  to  achievement  of  educational  skills,  which 
may  include  attainment  of  a  secondary  school  diploma  or  its  recognized  equivalent,  or 
occupational  skills,  by  participants  who  enter  unsubsidized  employment,  or  by 
participants  who  are  eligible  youth  age  19  through  21  who  enter  postsecondary 
education,  advanced  training,  or  unsubsidized  employment. 

Graphic  One  below  shows  WIA  Adult  goals  and  actual  performance  over  five  years.  Twelve 
group  subcontracts  and  dozens  of  individualized  subcontracts  were  utilized  to  attain  that 
performance,  focused  on  the  occupational  fields  of  Computer  Skills,  Construction  &  Cabinet 
Making,  Food  Preparation  Service,  Health  Careers  &  Housekeeping,  Intensive  Services,  and 
On-the-Job  Training. 

Setting  priorities  for  WIA  Adult  investments  for  PY  05-06 

PIC  needs  sufficient  strategic  direction  to  return  with  detailed  investment  recommendations  on 
June  15.  Primary  investment  objectives  include: 

•  Meeting  WIA  IB  performance  goals, 

•  Co-locating  partners  and  coordinating  all  job  seeker  and  employer  services, 

•  Improving  the  One  Stop  system  infrastructure  and  center  capacity, 

•  Delivering  One  Stop-based  WIA  IB  Adult,  Youth,  and  Dislocated  Worker  services, 

•  Training  low  income  residents  with  multiple  barriers  to  employment, 

•  Upgrading  low  wage  worker  skills  with  customized,  employer-designed  training, 

•  Managing  WIA  grants  professionally  and  implementing  the  WIB's  new  initiatives. 

Recommended  investment  options  for  PY  05-06 

The  investment  strategy  should  be  based  on  the  Board  priorities,  most  recently  expressed  in  the 
March  solicitation  for  additional  WIA  Adult  services: 

"The  task  of  San  Francisco's  workforce  development  system  is  to  develop  the  skills  of 
residents  in  order  to  simultaneously  serve  its  employers  and  job  seekers.  A  skilled  labor 
force  enables  employers  to  maintain  international  competitiveness  and  grow  their 
business,  while  residents  are  able  to  use  their  new  skills  to  enter,  remain  in,  and 
advance  in  the  workforce. 
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Many  San  Francisco  adults  need  intensive,  training  and  other  employment  services  to 
be  adequately  prepared  to  enter  the  local  job  market.  Before  they  are  ready  for  even  the 
most  entry-level  jobs,  many  residents  need  basic  skills  remediation,  ESL  training,  or 
general  job  preparation  to  enter  the  workplace.  More  advanced  jobs  require  specific 
vocational  training,  both  in  the  classroom  and  on  the  job. 

The  San  Francisco  One  Stop  System  is  accessed  through  a  network  ...  where  job 
seekers  can  take  advantage  of  a  wide  range  of ...  services.  Through  this  RFP,  we  hope 
to  expand  the  WIA-funded  services  available  in  the  One  Stop  System  both  for  job 
seekers  and  employers." 

PY  05-06  presents  opportunities  to  improve  San  Francisco's  workforce  development  system  by 
focusing  and  leveraging  resources.  All  of  the  following  options  meet  WISF  Board  priorities, 
develop  capacities  that  are  already  in  process,  and  should  continue  in  any  reauthorized  WIA: 

Option  1:  Strengthen  the  One  Stop  system  and  center  infrastructure 

Capacity  building  will  enrich  both  job-seeker  and  employer  experience. 

Increase  assessment  services,  case  management,  and  placement. 

Increase  marketing  and  promotion,  employer  outreach,  and  website  development. 

Option  2:  Strengthen  customer  choice 

Job  seekers  will  benefit  from  a  wider  range  of  sen/ices  and  choices. 

Increase  assessment  (self  discovery),  career  counseling,  and  case  management. 

Increase  resources  for  ETPL  development  and  Individual  Referral  training. 

Option  3:  Strengthen  employer  services 

Employers  will  benefit  from  an  HR  department  they  can  "borrow. " 

Increase  screening  and  referring  of  potential  employees,  customized  training. 

increase  marketing  and  assistance  with  employment  law. 

The  Executive  Committee  will  be  asked  to  approve  a  WIA  Adult  budget  on  June  15.  For  PIC 
staff  to  present  detailed  recommendations,  it  needs  a  sense  of  the  investment  objectives  most 
important  to  the  Board  for  PY  05-06. 

Staff  will  be  available  at  your  meeting  to  present  these  recommendations  and  seek  your 
guidance  on  the  best  use  of  WIA  Adult  funds.  If  you  have  questions  before  the  meeting,  please 
call  Wes  Dixon  at  (415)  923-4261. 
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Overall  Adult  Basic  Performance: 


Graphic  One 
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Caution:  Year  5  data  are  for  the  six-month  period  ending  12/31/2004. 
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PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

creating 

employment 

opportunities 

MEMORANDUM 


TO:  EXECUTIVE  COMMITTEE  DATE:  MAY  12, 2005 


FROM:  PAMELA  S.  CALLOWAY,  PRESIDENT 


SUBJECT:     INITIAL  FORMULA  ALLOCATIONS  OF  WORKFORCE  INVESTMENT  ACT 
GRANT  AMOUNTS  FOR  PROGRAM  YEAR  2005-06  (AGENDA  ITEM  9C) 

Action  Requested 

No  action  is  requested  at  this  meeting.  This  memorandum  alerts  the  Executive  Committee  of 
preliminary  WIA  allocations  to  the  Private  Industry  Council  for  PY  2005-06  beginning  July  1, 
2005.  Specific  investments  for  the  distribution  of  these  amounts  will  be  action  items  at  your 
June  meeting. 

Allocations 

On  April  26,  2005,  California's  Employment  Development  Department  announced  preliminary 
local  allocations  of  WIA  Adult,  Youth,  and  Dislocated  Worker  Formula  funds  for  PY  2005-06. 
San  Francisco's  allocations  total  $6,926,588.  This  represents  a  decrease  of  $731,914  or  9.6% 
from  the  current  year.  The  following  chart  shows  the  breakdown  of  the  WIA  Formula  allocations 
to  San  Francisco: 

WIA  Adult  WIA  Youth  WIA  Disloc.  Worker        Total  Allocations 

$2,344,097  $2,109,121  $2,473,370  $6,926,588 

It  should  be  noted  that  EDD  announced  in  an  information  bulletin  dated  May  9,  2005,  that 
the  allocations  to  local  workforce  investment  areas  may  change  due  to  an  error  that  the 
U.S.  Bureau  of  Labor  Statistics  committed  in  computing  the  Local  Area  Unemployment 
Statistics  estimates  that  EDD  uses  to  calculate  allocations.  No  information  is  available 
on  when  changes,  if  made,  will  occur. 


HISTORY  OF  WIA  ALLOCATIONS  TO  SAN  FRANCISCO 


WIA  Adult 

WIA  Youth 

WIA  Disloc. 

WIA  Total 

San  Francisco  Workforce  Investment  Area 

Formula 

Formula 

Formula 

Formula 

PY'OO-'OI  (Year  1)  Allocation 

2,102,809 

1,471,903 

2,369,840 

5,944,552 

PY'01-'02  (Year  2)  Allocation 

1,908,004 

1,807,547 

1,952,325 

5,667,876 

PY'02-'03  (Year  3)  Allocation 

2,012,692 

1,841,278 

2,357,228 

6,211,198 

PY'03-'04  (Year  4)  Allocation 

2,688,717 

2,486,562 

2,784,073 

7,959,352 

PY'04-'05  (Year  5)  Allocation 

2,585,881 

2,377,056 

2,695,565 

7,658,502 

PY'05-'06  (Year  6)  Allocation 

2,344,097 

2,109,121 

2,473,370 

6,926,588 

Dollar  Change,  Year  5  to  Year  6 
Percent  Change,  Year  5  to  Year  6 

(241,784) 
-9.4% 

(267,935) 
-11.3% 

(222,195) 
-8.2% 

(731,914) 
-9.6% 
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Workforce  Investment  San  Francisco 


Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


Notice  of  a  SPECIAL  Public  Meeting 


OF  THE 

Executive  Committee  of  the 
Workforce  Investment  San  Francisco  Board 


DOCUMENTS  DEPT. 


JUN  -  3  2005 


Date: 


Tuesday,  June  7,  2005 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


Time: 


9:30  a.m.  -  11:30  a.m. 


Location: 


City  College  of  San  Francisco 

Community  College 

Auditorium 

33  Gough  Street 

San  Francisco,  CA  94103 


ij6-03-05P01  :52  RCVD 


Copies  of  materials  may  be  obtained  from  the  PIC  office  and  reviewed  on  the  website, 
www.picsf.org. 


Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 

Adele  Destro,  Interim  Administrator 
Sunshine  Ordinance  Tasl<  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
Telephone:  415-554-7724  Fax:  415-554-5163 
E-mail:  sotf@sfqov.orq 

The  Sunshine  Ordinance  is  available  online  at:  http://wwvtf.sfqov.orq/site/sunshine  index. asp?id=4673 


In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


REVISED  Agenda  Appears  on  the  Reverse  Side 


Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 


Other  Accommodations 


If  you  require  special  accommodation  due  to  a  disability,  please  call  Cynthia  Vasquez 
at  415-923-4464  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance. 


Issued:  Thursday,  June  2,  2005 
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Draft  Agenda 
Executive  Committee  of  the  WISF  Board 
Tuesday,  June  7, 2005 


Public  Testimony  will  be  taken  throughout  the  meeting 

1 .  Adoption  of  the  Agenda  (Action  Item) 

2.  Adoption  of  minutes  from  the  May  18,  2005  meeting  {Action  Item)* 

3.  Workforce  Investment  Act  (WIA)  Formula  Youth  Program  Evaluations  and  Funding 
Recommendations  (Discussion  and  Possible  Action  Item)* 

4.  Strategic  Budgeting  Options  for  PY  2005  Workforce  Investment  Act  (WIA)  Funds 
(Discussion  Item  and  Possible  Action  Item)** 

5.  President's  Report  (Discussion  Item) 

6.  Chair's  Report  (Discussion  Item) 

7.  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

8.  Future  Agenda  Items  (Discussion  Item) 

9.  Adjournment  {Action  Item) 

*lnformation  to  follow 
'•Information  enclosed 
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PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 


creating 

employment 

opportunities 


MEMORANDUM 


TO:  EXECUTIVE  COMMITTEE  DATE:  JUNE  1 ,  2005 

FROM:  PAMELA  S.  CALLOWAY,  PRESIDENT 


SUBJECT:     STRATEGIC    BUDGETING    OPTIONS    FOR    PY    2005  WORKFORCE 
INVESTMENT  ACT  FUNDS  (AGENDA  ITEM  #4) 


ACTION  REQUESTED 

The  Executive  Committee  is  asked  to  consider  strategic  implementation  and  budgeting  options 
for  Workforce  Investment  Act  (WIA)  formula  funds  for  PY  2005-06  beginning  July  1,  2005.  Staff 
has  prepared  detailed  expenditure  options  for  review  at  your  June  7'^  meeting,  and  for  continued 
consideration,  discussion,  and  action  at  your  June  15^^  meeting. 

BACKGROUND 

At  your  last  meeting  on  May  18**^,  you  considered  three  investment  policy  options: 

Option  1:  Strengthen  the  One  Stop  system  and  center  infrastructure 

Capacity  building  will  enrich  both  job-seeker  and  employer  experience. 

Increase  assessment  services,  case  management,  and  placement. 

Increase  marketing  and  promotion,  employer  outreach,  and  website  development. 

Option  2:  Strengthen  customer  choice 

Job  seekers  will  benefit  from  a  wider  range  of  services  and  choices. 

Increase  assessment  (self  discovery),  career  counseling,  and  case  management. 

Increase  resources  for  ETPL  development  and  Individual  Referral  training. 

Option  3:  Strengthen  employer  services 

Employers  will  benefit  from  an  HR  department  they  can  "borrow. " 

Increase  screening  and  referring  of  potential  employees,  customized  training. 

Increase  marketing  and  assistance  with  employment  law. 

After  discussing  the  options,  you  approved  a  workforce  investment  policy  that  would  give  equal 
weight  to  strengthening  the  One  Stop  system  and  center  infrastructure  and  strengthening 
employer  services,  without  dismissing  customer  choice. 

The  attached  implementation  options  are  based  on  that  policy  framework. 
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SAN  FRANCISCO  WIA  ALLOCATIONS 

As  reported  at  your  last  meeting,  the  following  chart  shows  the  WIA  formula  allocations  to  San 
Francisco  for  the  program  year  beginning  July  1,  2005,  with  comparable  totals  for  the  current 
year.  It  is  important  to  note  that  the  WIA  funds  below  represent  less  than  7%  of  the 
$108,000,000  in  San  Francisco  workforce  development  dollars  identified  by  American 
Community  Partnerships  in  the  report  entitled  A  Systems  Approach  to  Economic  and  Workforce 
Development. 


PY  2005 

PY  2004 

%  Decrease 

WIA  ADULT 

$2,344,097 

$2,585,881 

-9.4% 

WIA  YOUTH 

$2,109,121 

$2,377,056 

-11.3% 

WIA  DISLOCATED  WORKER 

$2,473,370 

$2,695,565 

-8.2% 

TOTAL  WIA  ALLOCATIONS 

$6,926,588 

$7,658,502 

-9.6% 

IMPLEMENTATION  DESIGN 
Overall  Design 

This  implementation  design  expands  One  Stop  system  and  center  infrastructure  by  providing 
WIA-funded  case  managers,  assessors,  and  job  developers  at  the  three  One  Stop  centers.  It 
also  expands  employer  services  in  the  centers  and  system  by  dedicating  WIA-funded  Business 
Service  Representatives  for  employer  outreach,  screening  and  referring  potential  employees, 
employer  assistance  with  tax  credits,  employment  law,  and  other  assistance,  and  increases  the 
budget  for  customized  training,  including  on-the-job  training.  The  expansion  of  these  services 
will  complement  services  already  provided  in  the  centers  through  WIA  and  other  funds.  Also 
increased  are  the  budgets  for  the  One  Stop  system  marketing,  promotion,  and  web  site 
development. 

One  of  the  implementation  options  supports  the  premise  (as  a  point  of  origin)  that  certain 
special  populations  cannot  or  will  not  effectively  access  the  One  Stop  centers,  and  therefore  it 
includes  funds  set  aside  for  group  contracts  for  these  populations. 

The  other  option  does  not  support  this  premise,  and  does  not  begin  with  funds  set  aside  for 
particular  populations  and  agencies.  If  funds  are  not  set  aside  for  special  populations,  it  is 
strongly  recommended  that  particular  attention  be  paid  to  service  and  outcome  data  in  the 
coming  year  to  determine  if  there  is  any  significant  gap  in  service  to  any  segment  of  the  job 
seeker  population.  If  it  is  determined  that  there  is  a  gap  that  the  San  Francisco  workforce 
development  system  is  not  addressing,  then  appropriate  services  can  be  solicited  with  WIA  or 
other  funds  to  assist  that  particular  population.  Assistance  for  special  populations  is  available 
through  the  Mayor's  Office  of  Community  Development,  which  funds  many  of  the  programs  and 
agencies  that  have  received  WIA  funds  for  special  populations  in  the  past.  Also,  the  Human 
Services  Agency  funds  training  and  services  for  special  populations,  and  recently  announced 
the  future  opening  of  a  One  Stop  center  that  will  provide  resources  specifically  for  homeless 
San  Franciscans. 

Strengthening  One  Stop  Center  Job  Seeker  Services 

When  a  job  seeker  (adult,  dislocated  worker,  or  youth)  visits  a  One  Stop  center  for  information 
and  assistance,  the  job  seeker  may  initiate  a  self-directed  job  search  by  reviewing  materials  and 
using  the  computer  services  at  the  centers.  If  the  job  seeker  needs  more  assistance,  s/he  can 
obtain  additional  assistance  by  attending  staff  directed  workshops  and  receive  an  orientation 
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and  initial  basic  assessment.  These  services  and  costs  are  shared  by  One  Stop  System 
Partners.  Partners  also  provide  eligibility  determination  and  other  services  for  their  respective 
programs. 

Through  this  design,  if  job  seekers  need  assistance  in  addition  to  the  above  and  are  unable  to 
obtain  it  through  other  grants,  a  WIA-funded  Case  Manager  will  schedule  the  job  seeker  for  a 
certification  appointment  for  WIA  eligibility  determination  (based  on  the  WISF  Board's  priority  for 
services  policy^).  If  eligible,  the  job  seeker  will  then  receive  an  in-depth  assessment.  Public  and 
private  service  providers  and  community  agencies  not  physically  located  in  the  One  Stop 
centers  may  also  refer  job  seekers  (who  are  unable  to  obtain  employment  through  core 
services)  to  the  centers  for  WIA  certification  and  in-depth  assessment. 

Assessment  staff  will  perform  the  assessments,  interpret  the  results  and  report  them  to  the  job 
seeker  and  the  Case  Manager.  The  Case  Manager  and  job  seeker  will  develop  an  individual 
employment  plan  and  identify  if  any  additional  intensive  services  are  needed.  The  Case 
Manager  will  refer  the  job  seeker  to  any  needed  intensive  services,  which  may  be  provided  in 
the  One  Stop  centers  or  outside  of  the  centers  through  other  agencies.  WIA  or  other  funding 
sources  may  fund  the  services.  If  the  job  seeker  is  unable  to  obtain  or  retain  employment 
through  such  services,  is  in  need  of  training,  and  is  unable  to  obtain  it  through  other  grants  and 
is  WIA  eligible  in  accordance  with  the  WISF  Board's  priority  policy,  the  Case  Manager  will  aid 
the  client  in  selecting  approved  training  services  on  the  Eligible  Training  Provider  List  (ETPL) 
that  are  directly  linked  to  employment  opportunities.  If  the  training  provider  does  not 
successfully  place  the  job  seeker  in  employment,  the  One  Stop  centers'  WIA-funded  Job 
Developers  will  be  available  to  assist  in  that  endeavor.  Meeting  performance  standards  should 
not  be  an  issue  with  the  inclusion  of  competent  Job  Developers,  Case  Managers,  and 
Assessors  working  hand-in-hand  with  Business  Service  Representatives. 

The  Case  Managers  and  Job  Developers  will  be  bilingual  and  bi-cultural  as  needed  to  match  the 
job  seekers  in  San  Francisco,  and  at  least  one  Case  Manager  will  be  assigned  to  case  manage 
youth  at  the  three  centers. 

Currently  there  are  no  Case  Managers,  Job  Developers,  or  Assessors  serving  WIA-registered 
adults  in  the  One  Stop  centers.  There  also  are  no  WIA-funded  intensive  services  provided  in  the 
centers  for  WIA-registered  adults. 

Strengthening  Employer  Services 

In  addition  to  the  employer  services  already  provided  by  EDD  and  the  Operator  Consortium  at 
the  centers  through  its  Business  Services  (Workforce  Solutions),  the  implementation  design 
expands  WIA-funded  employer  services  by  assigning  Business  Services  Representatives  (BSR) 
to  the  One  Stop  centers.  These  BSRs  will  continue  the  tax  credit  assistance  and  work  with 
Workforce  Solutions  staff  and  WIA-funded  Case  Managers  to  expand  pre-screening  and  referral 
of  qualified  job  seekers  to  employers.  In  addition,  they  will  expand  the  development  of 
employer-directed  customized  training  (CT),  including  on-the-job  training.  This  will  be  done  in 
concert  with  WIA-funded  Case  Managers  and  contract  staff.  Currently  there  are  no  OJT 
services  in  the  centers  matching  WIA-registered  customers  for  employers. 

The  three  BSRs  will  work  under  the  current  WISF  Board  CT  policy  by  outreaching  to  small  San 
Francisco  businesses  to  determine  their  customized  training  needs.  They  also  will  work  with  the 


'  Two  years  ago,  the  WISF  Board  adopted  a  policy  that  prioritized  services  to  low  income  individuals  and  set  an 
income  ceiling  of  75%  of  the  San  Francisco  Self-Sufficiency  Standard. 
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San  Francisco  Center  For  Economic  Development  (SFCED)  and  the  Mayor's  Office  of 
Economic  and  Workforce  Development  (MOEWD)  in  developing  customized  training,  including 
on-the-job  training,  for  local  employers  in  fields  SFCED  and  MOEWD  have  identified,  such  as 
biotechnology  and  the  life  sciences,  green  technology,  media  and  entertainment  operations, 
international  development  and  professional  services. 

Customer  Choice 

A  critical  or  central  part  of  the  One  Stop  infrastructure  and  center  strengthening  is  center-based 
in-depth  assessment  services  for  WIA-funded  customers.  This  not  only  expands  One  Stop 
center  services  but  it  also  standardizes  and  expands  individual  customer  services.  While  at  the 
One  Stop  centers,  the  job  seekers  will  have  access  to  a  plethora  of  workforce  information  and 
services,  and  also  to  a  WIA-funded  Information  &  Referral  Specialist  and  Case  Managers  who 
will  assist  them  in  wading  through  all  of  the  available  information,  services,  and  differing 
eligibility  requirements.  The  design  includes  resources  for  the  development  of  the  ETPL  and 
also  for  individual  referral  for  intensive  and  training  services,  including  on-the-job  training  (OJT). 

Funding  Intensive  Services  (IS)  and  OJT  for  WIA-registered  customers  at  the  centers  also 
expands  One  Stop  center  services  and  is  economical  and  cost  effective.  The  WISF  Board's 
research,  conducted  by  Kevin  Stange  in  2003,  indicated  that  22%  of  the  customers  enrolled  in 
WiSF-funded  training  did  not  obtain  training-related  jobs.  While  there  is  certainly  more  than  one 
explanation  for  this,  clearly  some  customers  are  able  to  find  gainful  employment  through 
intensive  services  such  as  good  counseling,  career  planning,  and  short-term  prevocational 
services,  and  do  not  need  specific  vocational  training.  Intensive  Services  are  also  far  less 
expensive  than  the  average  $6,500  per  person  for  training.  The  center-based  Intensive  Sen/ices 
included  in  the  funding  options  have  a  planned  service  cost  of  $895  per  person.  In  addition,  if 
specific  training  is  needed,  the  IS  can  be  wrapped  around  City  College  of  San  Francisco 
(CCSF)  vocational  training  classes  which  are  relatively  low-cost  and  of  good  value,  or  other 
ETPL-listed  training. 

Currently  there  are  no  WIA-formula  funded  assessment  services  or  intensive  services  at  the 
One  Stop  centers  for  WIA-registered  customers. 

FUNDING  OPTIONS  FOR  CONSIDERATION 

Attached  are  two  funding  options  with  brief  narrative  descriptions,  approximate  service  levels, 
and  comparison  of  current  and  proposed  funding  levels. 

As  we  move  forward,  we  must  make  sure  that  at  least  80%  of  the  WIA  funds  are  expended;  if 
we  do  not,  the  State  will  re-capture  the  unexpended  funds  and  re-distribute  them  to  other  areas. 
It  is  strongly  recommended  that  at  least  80%  of  all  funds  are  obligated  by  the  end  of  the  third 
quarter  (March)  of  the  program  year. 

Staff  will  be  available  at  your  meetings  to  present  these  options  and  discuss  the  use  of  WIA 
funds.  If  you  have  questions  before  the  meetings,  please  call  me  at  (415)  923-4465. 


Attachments 

,  cc:  WISF  Board  Members 
WISF  Board  Committees 
All  WIA  Subcontractors 
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Workforce  Investment  San  Francisco 


Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


Revised  Notice  of  a  SPECIAL  Public  Meeting 

OF  THE 

Executive  Committee  of  the 
Workforce  Investment  San  Francisco  Board 


Date: 

Tuesday,  June  7,  2005 

Time: 

9:30  a.m.  -  11:30  a.m. 

Location: 

City  College  of  San  Francisco 

Community  College 

Auditorium 

33  Gough  Street 

San  Francisco,  CA  94103 

DOCUMENTS  DEPT. 
JUN  -  6  2005 

SAN  FRANCISCO 
PUBLIC  LIBRARY 

06-06-05A10: 16  RCVD 


Copies  of  materials  may  be  obtained  from  the  PIC  office  and  reviewed  on  the  website, 
www.picsf.org. 

Revised  Agenda  Appears  on  the  Reverse  Side 

Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 

Adele  Destro,  Interim  Administrator 
Sunshine  Ordinance  Task  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
Telephone:  415-554-7724  Fax:  415-554-5163 
E-mail:  sotf@sfgov.orq 

The  Sunshine  Ordinance  is  available  online  at:  http://www.sfqov.orq/site/sunshine  index.asp?id=4673 

Other  Accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


If  you  require  special  accommodation  due  to  a  disability,  please  call  Cynthia  Vasquez 
at  415-923-4464  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance. 


Issued:  Friday,  June  3,  2005 


745  Franklin  Street,  Suite  200  •  San  Francisco,  CA  94102-3228 
Telephone  415.923.4003  •  Fax  415.923-6966 
■www.picsf.org •  e-mail:  41  l@picsf.org 
TDD  800. 735.2929  (CRS) 


Revised  Agenda 
Executive  Committee  of  the  WISF  Board 
Tuesday,  June  7,  2005 


Public  Testimony  will  be  taken  throughout  the  meeting 

1 .  Adoption  of  the  Agenda  (Action  Item) 

2.  Adoption  of  minutes  from  the  May  18,  2005  meeting  {Action  Item)* 

3.  Workforce  Investment  Act  (WIA)  Formula  Youth  Program  Evaluations  and  Funding 
Recommendations  (Discussion  and  Possible  Action  Item)** 

4.  Strategic  Budgeting  Options  for  PY  2005  Workforce  Investment  Act  (WIA)  Funds 
(Discussion  Item  and  Possible  Action  Item)*** 

5.  President's  Report  (Discussion  Item) 

6.  Chair's  Report  (Discussion  Item) 

7.  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

8.  Future  Agenda  Items  (Discussion  Item) 

9.  Adjournment  {Action  Item) 

•Information  to  follow 
**lnformation  enclosed 
***lnformation  previously  sent 
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Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


MEMORANDUM 


TO:  WISF  EXECUTIVE  COMMITTEE  DATE:  MAY  24, 2005 


FROM:  ANN  COCHRANE,  CHAIR,  WISF  YOUTH  COUNCIL 


SUBJECT:      WIA  FORMULA  YOUTH  PROGRAM  EVALUATIONS  (AGENDA  ITEM  3) 


ACTION  REQUESTED 

The  Executive  Committee  is  asked  to  approve  the  evaluation  data  for  the  Workforce  Investment 
Act  (WIA)  formula  youth  subcontractors  for  the  program  year  (PY)  beginning  July  1,  2004.  The 
Executive  Committee  is  also  asked  to  approve  the  Youth  Council's  recommendation  to  allocate 
75%  of  the  total  WIA  formula  youth  allocation  for  PY  05-06  to  subcontractor  youth  services  and 
the  remaining  25%  to  the  PIC's  administration  and  systems  investment  expenses. 


BACKGROUND 

The  Youth  Council  discussed  today  the  results  of  the  evaluation  process  and  the  formula 
percentages  as  they  pertain  to  the  youth  subcontr  actors'  performance  and  evaluation  scores. 

If  the  Executive  Committee  approves  the  Youth  Council's  recommendations  and  determines  the 
amount  of  funds  available  for  contracts,  PiC  staff  will  be  able  to  begin  contract  negotiations  two 
weeks  before  the  new  program  year  begins. 


EVALUATION  RESULTS 

Attached  for  your  review  is  a  spreadsheet  containing  the  evaluation  results  (Table  I).  The 
spreadsheet  includes  subcontractors'  current  funding  amounts,  planned  and  actual  enrollments 
with  percentage  of  goal  achieved,  baseline  funding,  and  evaluation  scores  based  on  PIC  staffs 
assessment  and  subcontractors'  self-evaluations. 

PY  2004  enrollments  from  July  1,  2004  -  April  30,  2005  were  used  to  determine  programs  "in 
good  standing".  Programs  that,  by  April  30"^,  reached  75%  of  their  enrollment  goal  for  April 
were  deemed  "in  good  standing"  and  are  eligible  to  receive  a  hold  harmless  amount  equal  to 
50%  of  their  current  percentage  of  the  funds  awarded.  Awards  increase  every  5-percentage 
points  as  in  the  table  below: 
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Most  of  the  programs  achieved  100%  of  their  April  enrollment  goal.  One  program,  Episcopal 
Community  Services,  did  not  meet  the  minimum  criteria. 

RECOMMENDATIONS 

The  Youth  Council  recommends  the  approval  of  the  PIC  staffs  evaluation  of  WIA  formula  youth 
subcontractor  performance  for  the  period  July  1,  2004  through  April  30,  2005  (ten  months). 

The  Youth  Council  also  recommends  that  75%  of  the  total  WIA  formula  youth  allocation  for  PY 
05-06  be  allocated  to  subcontractor  youth  services  and  the  remaining  25%  be  allocated  to  the 
PIC's  administration  and  systems  investment  expenses. 


Attachment 


cc:  WISF  Board  Members 

WIA  Formula-Funded  Youth  Program  Subcontractors 
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WIA  1B  YOUTH  SUBCONTRACTORS 
PERFORMANCE  AND  EVALUATION 

Report  Period  July  1,  2004  to  April  30,  2005 
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SUBCONTRACTOR 

Asian  Neighborhood  Design 

Boys  &  Girls  Clubs  of  SF 

Episcopal  Community  Services 

Family  Service  Agency  S.F.  TAPP 

Golden  Gate  Community,  Inc 

Indo-Chinese  Housing  Dev.  Corp. 

Ingleside  Community  Center 

International  Institute  of  SF 

Jewish  Vocational  Service 

Larkin  Street  Youth  Services 

LYRIC-Lavender  Youth  Recreation  &  Info. Center 

Mission  Hiring  Hall,  Inc. 

Mission  Language  &  Vocational  School.  Inc. 

Mission  Neighborhood  Centers/  RAP  Coll. 

Renaissance  Parents  of  Success 

Rose  Resnick  Lighthouse  for  the  Blind 

San  Francisco  Sheriffs  Department 

SF  Learns 

The  Family  School 

YMCA  of  SF/Youth  Chance  High  School 

Young  Scholars  Program 

Youth  Guidance  Center  Improvement 
Committee/Youth  Treatment  &  Education  Court 

TOTAL 
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Workforce  Investment  San  Francisco 

Local  Workforce  investment  Board  for  the  City  and  County  of  San  Francisco 


MINUTES  OF  THE 
JUNE  7,  2005  MEETING  OF  THE 
EXECUTIVE  COMMITTEE  OF  THE 
WORKFORCE  INVESTMENT  SAN  FRANCISCO  (WISF)  BOARD 


The  meeting  was  held  in  the  Auditorium  of  the  City  College  of  San  Francisco  at  33 
Gough  Street  in  San  Francisco,  California  94103. 

PRESENT: 

Rosalie  Bulach,  Leslie  Luttgens,  Julian  Potter,  Trent  Rhorer,  Tom  Ryan  and  Abby  Snay 
ABSENT: 

Lynn  Bunim,  Ann  Cochrane,  Phillip  Day,  Dwayne  Jones  and  Nathan  Nayman 
PIC  STAFF: 

Brenda  Brown,  Pamela  Calloway,  Wes  Dixon,  Alfredo  Fajardo,  Mary  Fernandez, 
Lorraine  Giordano,  Cedric  Jackson,  Roy  Li,  Kim  Low,  Zenaida  Paguirigan,  Emma  Perez, 
Mike  Peters,  Marissa  Pio  Roda,  Zeida  Saeli,  Joel  Streicker,  Nolitha  Thomas,  Adrian 
Trujillo,  Cynthia  Vasquez  and  Judith  Villamore. 

^  '         PUBLIC  (AS  EVIDENCED  BY  THE  SIGN  IN  SHEET): 

Valina  Agbabina,  Dalila  Ahumada,  Robert  Aleman,  Ricardo  Alva,  Ana  Alvarez,  Steve 
'os"^        Arcelona,  Doug  Avery,  Steve  Bingham,  Michael  Blecker,  Dana  Hoffman  Blutgin,  Alicia  J. 

Booker,  Larry  Braynen,  Zachary  Captain,  Nyna  Caputi,  Marlene  Caranaza,  David  Casey, 
Yik  Ching,  Sook  Young  Choi,  Miran  Chong,  Joseph  Chow,  Raymond  Cluim,  Sacha 
Crittender,  Alfredo  Cruz,  Steven  Currie,  Yeriel  DeJesus,  Glenn  Eagleson,  Holis  Ellis, 
Terri  Feely,  Gloria  Feng,  Mark  Fenn,  Vin  Hai  Gei,  Paul  Gibson,  Rick  Gomez,  Meghan 
Graber,  Garry  Grady,  Rhina  Granillo,  Lisa  Grey,  Bob  Hayes,  Mia  Henderson,  Ella 
Hendricks,  Maritza  Hernandez,  Veronica  Hernandez,  Elizabeth  Hewson,  Lin  Min  Hn, 
William  Ho,  James  Holley,  Xing  Tian  Huang,  David  L.  Hunter,  Patrick  Iman,  Carmen 
Iriarte,  Liz  Jackson-Simpson,  Lee  Jeom  Ja,  Jung  Ran  Kim,  Kiy  Yeon  Kim,  Harriet  Larkin, 
Henry  Lau,  Chris  Lee,  Noreen  Lee,  Suzanne  Lee,  Yin  Mei  Lei,  Bernard  Leung,  Joan  Liu, 
Malik  Looper,  G.  Lopez,  Tony  Lugo,  Isa  Lurd,  Rui  Tho  Ma,  Ying  Hua  Mai,  Mark  Mak, 
Ramona  Massey,  Phyllis  McGuire,  Shirley  Melnicoe,  Cindy  Mendoza,  Sonia  Menjivar, 
Steve  Michell,  Mark  Misrok,  Yeni  Morales,  Janetta  Nartey,  Mildred  Nese,  Andrew 
Nirlaus,  Auola  Okutani,  Nelly  Ovando  Byung  Hua  Park,  Anne  Portelle,  Tess  Reynolds, 
Lisa  Roberson,  Tonya  Robinson,  Veronica  Robinson,  Jean  Ropati,  Marta  Lorenzo  Ruiz, 
Marlene  Samson,  Oswaldo  Santiago,  Joanna  Santos,  Veronica  M.  Shea,  Rita  Sing, 
Stella  Siu,  Gerry  Souzis,  Janine  Su,  Lynn  Tan,  Lai  Hung  Tat,  Jim  Torrens,  Roberta 
Vargas,  Jim  Whelly,  Wendy  Ye-Mom  Wong,  Xiao  Yan  Xu,  Zehng  In  Xue,  Ngor  Chein 
Kuang  Yee,  John  Yeung,  Chu  Jing  Yi,  Lan  Fang  Yu,  Jaime  Yen,  Luk  Shui  Yung, 
Baeghen  Zhang,  Jian  Zhao  and  Emily  Zukerberg. 

The  meeting  was  convened  at  9:45  A.M.  with  a  quorum  present. 

Leslie  Luttgens  announced  that  she  would  be  chairing  today's  meeting  as  the  Chair, 
Lynn  Bunim  was  unable  to  attend  the  meeting. 
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Motion  to  adopt  the  agenda  was  made  by  Rosalie  Bulach  and  seconded  by  Trent 
Rhorer. 

Ayes:  Rosalie  Bulach,  Julian  Potter,  Trent  Rhorer,  Tom  Ryan  and  Abby  Snay 
Nays:  None 
Abstentions:  None 
IVIotion  passed. 

Ms.  Luttgens  announced  that  the  May  18'*^  minutes  would  be  reviewed  at  the  Executive 
Committee  meeting  on  June  15'^. 

MEETING  OF  THE  EXECUTIVE  COMMITTEE  FOR  THE  WORKFORCE  INVESTMENT 

SAN  FRANCISCO  BOARD 

Agenda  Item  3  -  Workforce  Investment  Act  (WIA)  formula  Youth  Program  Evaluations 
and  Funding  Recommendations 

Pamela  Calloway  reviewed  the  materials  distributed  and  asked  that  the  Executive 
Committee  to  approve  the  evaluation  data  for  the  WIA  formula  youth  subcontractors  for 
the  program  year  (PY)  beginning  July  1,  2004.  The  Executive  Committee  is  also  asked 
to  approve  the  Youth  Council's  recommendation  to  allocate  75%  of  the  total  WIA  formula 
youth  allocations  for  PY  05-06  to  subcontractor  youth  services  and  the  remaining  25%  to 
the  PIC's  administration  and  systems  investment  expenses. 

Glenn  Eagleson  reported  on  behalf  of  the  Youth  Council  that  at  the  meeting  in  May,  the 
Youth  Council  approved  the  WIA  Formula  Youth  Program  Evaluations  and  they  also 
approved  allocating  75%  to  the  subcontracted  agencies  and  25%  to  be  used  for  PIC 
Staff,  Administration  and  One-Stop  Services.  There  continues  to  be  some  questions  of 
how  One-Stop  Centers  are  servicing  youth  and  how  many  youth  are  accessing  the  One- 
Stop  services.  Before  any  funds  are  allocated  to  the  One-Stop  centers  a  specific 
strategic  plan  needs  to  be  developed  to  have  some  type  of  accountability. 

Motion  to  approve  WIA  Formula  Youth  Program  Evaluations  was  made  by  Rosalie 
Bulach  and  seconded  by  Julian  Potter. 

Ayes:  Rosalie  Bulach,  Julian  Potter  and  Trent  Rhorer 
Nays:  None 

Abstentions:  Tom  Ryan  and  Abby  Snay 
Motion  passed. 

The  Executive  Committee  agreed  to  revisit  the  recommendation  to  allocate  75%  to 
subcontractors  and  25%  to  PIC's  administration  and  systems  investment  expenses  after 
public  testimony  has  been  taken. 

Discussion  occurred  with  the  Executive  Committee  questioning  what  percentages  were 
allocated  last  year  and  what  was  the  difference  with  what  was  being  recommended  this 
year. 

MEETING  OF  THE  EXECUTIVE  COMMITTEE  AS  THE  BOARD  OF  DIRECTORS  OF 
THE  PRIVATE  INDUSTRY  COUNCIL,  INC. 

Agenda  Item  4  -  Strategic  Budgeting  Options  for  PY  2005  Workforce  Investment  Act 
(WIA)  Funds 
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At  the  meeting  of  the  Executive  Committee  on  May  18  the  committee  was  asked  to 
consider  three  investment  policy  options: 


•  Strengthen  the  One  Stop  system  and  center  infrastructure 

•  Strengthen  customer  choice 

•  Strengthen  employer  services 

Ms.  Calloway  presented  the  Options  and  what  direct  effect  they  will  have. 


Option  1  will: 

■  Provide  Center  based  assessment  services  for  approximately  500  WIA 
registrants; 

■  Provide  One-Stop  Center-based  intensive  services  for  approximately  400  WIA 
registrants; 

■  Provide  individual  referral  training  services  for  approximately  87  adult  WIA 
registrants  and  169  dislocated  workers; 


Option  2  will: 


■  Provide  One-Stop  Center-based  assessment  services  for  approximately  500  WIA 
registrants; 

■  Provide  One-Stop  Center-based  intensive  services  for  approximately  400  WIA 
registrants; 

■  Provide  individual  referral  training  services  for  approximately  56  adult  WIA 
registrants  and  169  dislocated  workers; 

■  Provide  group-based  training  services  for  two  special  populations  -  36 
monolingual  elderly  and  8  disabled  adult  WIA  registrants. 

The  proposed  budget  amounts  reflect  what  it  will  take  to  staff  the  implementation  design. 
The  budgets  fund  5  case  managers  and  2  job  developers  for  approximately  500+  WIA 
registrants. 

Members  of  the  public  voiced  their  concerns  regarding  the  implementation  and 
budgeting  options. 


Speaker  Name 

Organization 

Larry  Braynen 

Northern  California  Service  League 

Meghan  Graber 

Haight  Ashbury  Food  Program 

Jim  Torrens 

Committee  of  Community  Agencies 

Mark  Fenn 

Asian  Neighborhood  Design 

Mildred  Ness 

lie 

Steve  Bingham 

Bay  Area  Legal  Aid 

Mark  Misrok 

Positive  Resource  Center 

Melody  Fountilla 

Department  of  Human  Services 

Anni  Chung 

Self  Help  for  the  Elderly 

Ricardo  Alva 

Mission  Language  and  Vocational  Services 

Berre  Crenelle 

Arriba  Juntos 

Michael  Blecker 

Swords  to  Plowshares 

Cindy  Mendoza 

Mission  Hiring  Hall 

Lisa  Grey 

UCSF 
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Marlene  Samson 
Rick  Gomez 
Tess  Reynolds 


Hispanic  Chamber  of  Commerce 
Golden  Gate  Community  Center 
Jewish  Vocational  Services 
SF  Works 


CMSC 


Paul  Gibson 
Terry  Feely 


Ms.  Bulach  read  a  letter  from  the  U.S.  Department  of  Agriculture  praising  the  work  of  the 
One-Stop  centers  specifically  the  One-Stop  center  at  3120  Mission.  The  letter  stated 
that  the  One-Stop  centers  should  be  used  as  a  model  and  possibly  duplicated 
throughout  the  country.  Ms.  Bulach  stated  that  the  One-Stop  centers  are  very  effective 
and  useful  and  will  continue  to  need  funding  in  order  to  provide  services. 

Ms.  Bulach  and  Ms.  Potter  requested  further  discussion  and  more  detailed  information 
be  provided  to  the  Executive  Committee  members  before  the  next  meeting  in  order  to 
make  a  decision  on  this  item.  Ms.  Bulach  suggested  a  special  meeting  be  held  to  further 
discuss  the  agenda  item. 

Mr.  Ryan  suggested  that  before  making  a  decision  on  the  agenda  item  a  transition  plan 
should  be  laid  out  for  those  CBO's  affected  by  the  distribution  of  funds. 

Ms.  Luttgens  thanked  all  community  members  in  attendance  for  their  comments  and 
stated  that  further  discussion  would  be  held  at  the  next  meeting  to  discuss  the  Youth  and 
WIA  allocations. 


Motion  to  adjourn  meeting  was  made  by  Rosalie  Bulach  and  seconded  by  Julian 
Potter. 

Ayes:  Rosalie  Bulach,  Julian  Potter,  Trent  Rhorer,  Tom  Ryan  and  Abby  Snay 
Nays:  None 
Abstentions:  None 
Motion  passed. 


All  written  materials  distributed  at  the  meeting  are  posted  on  the  Private  Industry  Council's 
website.www.picsf.org,  and  incorporated  by  reference  herein. 
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Workforce  Investment  San  Francisco 


Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


Notice  of  a  Public  Meeting 


OF  THE 

Executive  Committee  of  the 
Workforce  Investment  San  Francisco  Board 


Location: 


Time: 


Date: 


City  College  of  San  Francisco 

Community  College 

Auditorium 

33  Gough  Street 

San  Francisco,  CA  94103 


Wednesday,  June  15,  2005 


8:30  a.m.  -  11:30  a.m. 


DOCUMENTS  DEPT. 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


JUN  1  3  Z005 


06-13-05A10:36  !< 


Copies  of  materials  may  be  obtained  from  the  PIC  office  and  reviewed  on  the  website, 
www.picsf.org. 


Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 

Adele  Destro,  Interim  Administrator 
Sunshine  Ordinance  Tasl<  Force 

City  Hall.  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
Telephone:  415-554-7724  Fax:  415-554-5163 
E-mail:  sotf@sfqov.orq 

The  Sunshine  Ordinance  is  available  online  at:  http://www.sfgov.orq/slte/sunshlne  index.asp?id=4673 


In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


Agenda  Appears  on  the  Reverse  Side 


Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 


Other  Accommodations 


If  you  require  special  accommodation  due  to  a  disability,  please  call  Cynthia  Vasquez 
at  415-923-4464  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance. 


issued:  Friday,  June  10,  2005 


745  Franklin  Street,  Suite  200  •  San  Francisco.  CA  94102-3228 
Telephone415.923.4003'Fax415.923-6966 
www.picsf.org  •  e-mail:  41  l@picsf.org 
TDD  800. 735.2929  (CRS) 


Draft  Agenda 
Executive  Committee  of  the  WISF  Board 
Wednesday,  June  15,  2005 

Public  Testimony  will  be  taken  throughout  the  meeting 

1 .  Adoption  of  the  Agenda  (Action  Item) 

2.  Adoption  of  minutes  from  the  meetings  held  on  May  18,  2005  and  June  7,  2005 
{Action  Item)* 

3.  Closed  Session   Pursuant  to  Government  Code  §  54957  San  Francisco 
Administrative  Code  §  67.10(e): 

a.  Instructions  to  designated  representatives  regarding  matter  within  the  scope 
of  labor  negotiations 

b.  Personnel  Issues 

4.  Reconvene  in  open  session 

a.  Vote  to  elect  whether  to  disclose  any  or  all  discussions  held  in  closed 
session  (S.F.  Adm.  C.  §67. 12(a).)  {Action  Item) 

b.  Possible  report  on  actions  taken  in  closed  session  (Govt  C.§54957. 1(a)(2) 
and  (S.F.  Adm.  C.§67.12(b)(2).)  {Action  Item) 

MEETING  OF  THE  EXECUTIVE  COMMITTEE  AS  BOARD  OF  DIRECTORS  FOR  THE 
PRIVATE  INDUSTRY  COUNCIL  OF  SAN  FRANCISCO,  INC. 

5.  Adoption  of  Bylaws  for  PIC,  Inc.  {Action  Item)** 

6.  Signature  Authority  {Action  Item)* 

7.  PIC  Retirement  Plan  {Action  Item)** 

8.  PY  2005  WIA  Formula  Funding  Allocations 

a.  Adult  Implementation  (Transition)  Options  {Action  Item)** 

b.  Youth  Funding  Recommendations  (Action  Item)** 

MEETING  OF  THE  EXECUTIVE  COMMITTEE  FOR  WORKFORCE  INVESTMENT  SAN 

FRANCISCO  BOARD  BUSINESS 

9.  President's  Report  (Discussion  Item) 

10.  Chair's  Report  (Discussion  Item) 

1 1 .  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

12.  Future  Agenda  Items  (Discussion  Item) 

13.  Adjournment  {Action  Item) 

•Information  to  follow 
"Information  enclosed 
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PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

creating 

employment 

opportunities 

MEMORANDUM 


TO:  BOARD  OF  DIRECTORS  DATE:  JUNE  9, 2005 

FROM:  PAMELA  S.  CALL0WA^1(^^^^ 

SUBJECT:      ADOPTION  OF  BYLAWS  FOR  PIC,  INC.  (AGENDA  ITEM  5) 

At  the  Executive  Committee  meeting  on  May  18,  2005,  the  Committee  requested  that  the  PIC 
bylaws  be  amended.  Enclosed  are  the  revised  bylaws  for  your  review. 


745  Franklin  Street,  Suite  200  •  San  Francisco.  CA  94102-3228 
Telephone  415.923.4003  •  Fax  415.923-6966 
www.picsf.org  •  e-mail:  41  l@picsf.org 
TDD  800.735.2929  (CRS) 


BYLAWS 
OF 

PRIVATE  INDUSTRY  COUNCIL  OF  SAN  FRANCISCO,  INC. 


1.0      Name  &  Definitions 

LI  Name.  The  name  of  the  organization  shall  be  Private  Industry  Council  of 
San  Francisco,  Inc. 

1 .2  Definitions. 

The  following  terms  and  their  definitions  shall  apply  to  these  Bylaws: 

a.  "City"  shall  mean  the  City  and  County  of  San  Francisco. 

b.  "LWIB"  is  the  certified  local  Workforce  Investment  Board  of  San 
Francisco  (formerly  Private  Industry  Council  of  San  Francisco  or 
"PIC"). 

c.  "PIC,  Inc."  is  the  nonprofit  corporation  Private  Industry  Council  of 
San  Francisco,  Inc.,  the  LWIB's  Local  Administrative  Entity  and 
One  Stop  Systems  Administrator. 

d.  "Members"  are  individuals  who  serve  on  Board  of  Directors  of 
PIC,  Inc. 

e.  "Officers"  are  the  Chairperson,  Vice  Chairperson,  Treasurer, 
Secretary  and  Chief  Executive  Officer  of  the  Board  of  Directors 
of  PIC,  hic. 

f.  "Mayor"  is  the  Chief  Local  Elected  Official  of  the  City  and  County 
of  San  Francisco. 

g.  "The  1 998  Act"  is  the  federal  Workforce  hivestment  Act  of  1 998, 
which  superseded  the  Job  Training  Partnership  Act  of  1982  and 
implemented  new  methods  for  delivering  workforce  training 
services  and  administering  federal  fimds  through  Local  Workforce 
Investment  Boards  with  One  Stop  Operators. 

2.0  Purpose 

The  purpose  of  Private  Industry  Council  of  San  Francisco,  Inc.  ("PIC,  Inc.")  is  to  act  as 
the  operating  and  fiscal  agent  for  the  Workforce  Investment  San  Francisco  ("WISF") 
Board.  PIC,  Inc.  will  execute  and  deliver  grant  applications  and  collateral 
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documentation  on  behalf  of  WISF,  PIC,  Inc.  and  will  also  conduct  other  activities  for 
purposes  not  inconsistent  with  these  by-laws  and  its  status  as  a  501(c)(3)  nonprofit  public 
benefit  corporation. 


3.0      Members  of  Board  of  Directors 

3.1  Composition.  The  members  of  the  Board  of  Directors  of  PIC,  Inc.  shall 
consist  of  1 1  members  who  are  appointed  at  the  discretion  of  the  Mayor.  At  least 
one  (1)  member  shall  be  appointed  from  the  membership  of  the  Workforce 
Investment  San  Francisco  (WISF)  Board. 

3.2  Voting.  All  Members  shall  have  one  vote.  Votes  by  proxy  or  by 
representatives  other  than  the  member  shall  not  be  valid. 

3.3  Appointment.  The  Mayor,  at  his  discretion,  shall  appoint  all  members  of 
the  Board  of  Directors  of  the  PIC,  Inc. 

3.4  Term  of  Appointment.  The  regular  term  of  appointment  of  each  Member 
shall  be  two  (2)  years,  expiring  on  June  30th  of  every  other  year  or  until  a 
successor  is  appointed  by  the  Mayor,  whichever  occurs  last.  However,  the  initial 
term  for  not  more  than  50%  of  the  Members  appointed  shall  be  one  (1)  year  so 
that  only  50%  of  the  Members  are  replaced  or  re-appointed  at  one  time. 
Thereafter  all  terms  shall  be  2  years. 

3.5  Resignation  of  Membership.  Any  Member  may  resign  from  membership 
by  submitting  written  notice  to  the  Secretary  and  to  the  Mayor  at  least  thirty  (30) 
days  prior  to  the  effective  date  of  the  resignation. 

3.6  Removal  from  Membership.  Any  Member  may  be  removed  from 
membership,  with  our  without  cause,  by  the  Mayor. 

Any  Member  may  be  recommended  for  removal  from  membership  by  the  Mayor 
by  a  vote  of  two-thirds  of  the  Members  present  and  voting,  provided  that  there  is  a 
quorum  present  and  that  the  notice  of  the  meeting  at  which  the  vote  is  taken 
included  this  action  on  the  agenda. 

Reasons  for  removal  may  include,  but  are  not  limited  to,  failure  to  attend  at  least 
half  of  the  regularly  scheduled  meetings  of  the  Board  of  Directors  during  a 
twelve-month  year  (July  1-June  30),  or  a  failure  to  attend  three  (3)  consecutive 
meetings.  Once  two-thirds  of  the  Members  have  voted  in  favor  of  a 
recommendation  to  remove  a  Member,  the  recommendation  shall  be  submitted  to 
the  Mayor  who  may,  in  his  sole  discretion,  take  action  to  remove  or  not  remove 
the  Member. 

3.7  Vacancies.  If  a  vacancy  should  occur  through  normal  expiration  of  the 
term  of  appointment  or  for  other  reasons,  a  replacement  will  be  appointed  by  the 
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Mayor.  Where  the  vacancy  is  in  an  unexpired  term,  the  appointment  shall  be  for 
the  remainder  of  the  term. 

4.0  Officers 

4.1  Number  of  Officers.  The  Officers  of  PIC,  Inc.  shall  consist  of  a 
Chairperson,  Vice  Chairperson,  Secretary,  Treasurer,  and  Chief  Executive 
Officer. 

4.2  Chairperson.  The  Chairperson  shall  be  elected  from  among  the  members 
described  in  Section  3.1.  The  Chairperson  shall  preside  at  all  meetings  of  the 
Board.  The  Chairperson  may  also  execute  such  measures  or  documents  in  the 
name  of  PIC,  Inc.  as  appropriate. 

4.3  Vice  Chairperson.  The  Vice  Chairperson  shall  be  elected  from  among  the 
members  described  in  Section  3.1  The  Vice  Chairperson  shall  act  in  the  place  and 
stead  of  the  Chairperson  in  the  event  of  the  Chairperson's  absence,  inability  or 
refusal  to  act,  and  when  so  acting  shall  have  all  the  powers  of,  and  be  subject  to 
all  the  restrictions  upon,  the  Chairperson. 

4.4  Treasurer.  The  Treasurer  shall  be  elected  from  among  the  members 
described  in  Section  3.1.  The  Treasurer  shall  be  responsible  for  fiscal  monitoring 
and  oversight. 

4.5  Secretary.  The  Secretary  shall  be  elected  from  among  the  members 
described  in  Section  3.1.  The  Secretary's  duties  and  responsibilities  shall  include 
the  following: 

a.  Attending  all  meetings  of  the  Board  of  Directors  of  PIC,  Inc. 
and  the  recording  of  all  votes  and  the  minutes  of  such  meetings  to 
be  kept  at  all  times  in  accordance  with  state  and  local  public 
meeting  laws. 

b.  Keeping  at  all  times  the  original  copy  of  the  agendas  and  minutes, 
Articles  of  Incorporation,  Bylaws,  and  other  business  records  of 
PIC,  Inc. 

c.  Giving  and  documenting  such  notices  as  required  by  state  and  local 
public  meeting  access  laws  and  these  Bylaws. 

4.6  Chief  Executive  Officer.  The  Chief  Executive  Officer  ("CEO")  shall  be 
hired  by  the  members  described  in  Section  3.1. 

a.  The  CEO  shall  be  an  ex-officio  Member  of  the  PIC,  Inc.  Board  of 
Directors  with  day-to-day  administrative  responsibilities  for  PIC,  Inc. 
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b.  The  CEO  shall  execute  and  deliver  in  the  name  of  PIC,  Inc. 
grant  applications  and  collateral  documentation  upon  the  terms  negotiated 
by  the  Officers  of  PIC,  Inc.  and  authorized  representatives  of  the  City,  the 
state,  the  federal  government,  and  any  other  organizations  with  which  the 
PIC,  Inc.  conducts  business. 

c.  The  CEO  shall  serve  as  a  member  of  the  WISF  Board 
5.0  Meetings 

5.1  Regular  Meetings.  Regular  meetings  of  the  Board  of  Directors  of  PIC, 
Inc.  shall  occur  at  least  once  in  each  calendar  quarter.  The  future  schedule  of 
meeting  dates  and  locations  will  be  published  annually  no  later  than  June  30. 
Notice  of  any  change  to  scheduled  dates  and  locations  will  be  delivered  to 
Members  at  least  ten  (10)  days  in  advance  of  the  meeting. 

5.2  Special  Meetings.  A  special  meeting  of  the  Board  of  Directors  of  PIC, 
Inc.  may  be  called  by  the  Chairperson.  In  addition,  five  percent  or  more  of  the 
Members  may  call  a  special  meeting  of  the  Members  for  any  lawful  purpose. 

5.3  Annual  Meetings.  An  annual  meeting  of  the  Board  of  Directors  of  PIC, 
Inc.  shall  be  called  by  the  Chairperson  to  transact  any  such  business  as  may  be 
appropriate,  including  the  election  of  Officers  of  the  PIC,  Inc. 

5.4  Notice  of  Meetings.  Notices  of  Board  of  Directors  of  PIC,  Inc.  meetings 
shall  include  the  date,  time  and  location  of  the  meeting  as  well  as  an  agenda 
containing  a  brief,  concise  and  non-technical  description  of  items  to  be 
considered.  In  addition,  the  agenda  or  its  attachments  shall  include:  the  general 
nature  of  the  proposal,  if  any,  to  take  action  when  approval  of  the  Members  is 
required;  amendment  of  these  bylaws;  and  such  other  matters,  if  any,  as  may  be 
expressly  required  by  state  and  local  public  meeting  laws. 

a.  Regular  Meetings.  Written  notice  of  all  regular  and  annual 
meetings  of  the  Board  of  Directors  of  PIC,  Inc.  shall  be  sent  to  Members 
not  less  than  seven  (7)  days  before  the  date  of  the  meeting,  provided  the 
notice  is  mailed  with  first-class  postage,  provided  by  facsimile  or  e-mail. 
Any  such  notice  shall  be  deemed  to  have  been  given  at  the  time  when 
delivered  personally  or  deposited  in  the  mail  or  sent  by  other  means  of 
written  and  electronic  communication. 

b.  Special  Meetings.  A  written  notice  of  the  time  and  place  of  special 
Board  of  Directors  of  PIC,  Inc.  meetings  shall  be  delivered  personally  to 
each  Member  not  less  than  four  (4)  days  before  the  date  of  the  meeting  if 
mailed  with  first-class  postage,  and  seventy-two  hours  (72)  before  the 
meeting  if  provided  by  facsimile  or  e-mail. 
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c.        Public  Notice.  The  Secretary  shall  mail  copies  of  notices  for  all 
regular  and  special  Board  of  Directors  of  PIC,  hic.  meetings  to  interested 
parties,  and  see  that  the  notices  are  posted  in  the  administrative  office  of 
PIC,  Inc.,  on  the  website  of  the  San  Francisco  Public  Library,  and  on  the 
PIC,  Inc.  website  and  in  a  location  freely  accessible  to  members  of  the 
public  at  least  seventy-two  (72)  hours  before  the  meeting. 

Explanatory  documents  referred  to  in  the  notices  will  be  made  available  for  public 
inspection  at  the  PIC,  Inc.  office  during  normal  business  hours,  and  posted  on 
the  PIC,  Inc.  website  with  the  agenda. 

5.5  Quorum.  No  enforceable  action  may  be  taken  at  a  meeting  that  lacks  a 
quorum,  defined  as  a  majority  of  the  Members  (6).  When  a  quorum  is  not 
achieved,  the  Board  of  Directors  may  not  take  action  on  agenda  items,  but  the 
members  may  remain  to  discuss  matters  of  their  choosing  with  the  public,  and 
those  proceedings  may  be  presented  at  a  subsequent  meeting  so  that  they  form 
part  of  the  subsequent  meeting's  record. 

5.6  Public  Testimony  on  Agenda  Items.  Time  shall  be  set  aside  on  the  agenda 
at  the  beginning  of  a  Board  of  Directors  of  PIC,  Inc.  meeting  for  public  testimony 
concerning  matters  on  the  published  agenda  for  the  meeting.  The  Chairperson 
may  set  reasonable  time  limits  for  individual  public  testimony. 

5.7.     Public  Testimony  on  Other  Matters.  Time  shall  be  scheduled  on  the 
meeting  agenda,  after  conclusion  of  other  business  and  prior  to  adjustment,  for 
public  testimony  on  matters  appropriate  to  the  responsibilities  of  the  PIC,  Inc.  but 
not  stated  on  the  agenda.  The  Chairperson  may  set  reasonable  time  limits  for  the 
public  testimony. 

5.8  Actions  on  Items  not  on  the  Agenda.  Action  shall  not  be  taken  at  any 
meeting  on  items  not  on  the  agenda  except  in  emergencies  or  unless  members  find 
that  failure  to  act  would  threaten  serious  injury  to  the  public  interest. 

5.9  Conduct  of  Meetings.  Roberts  Rules  of  Order  shall  govern  the  conduct  of 
the  meetings,  as  appropriate. 

6.0      Amendments  to  Bylaws.  These  Bylaws  may  be  adopted,  amended  or  repealed 
by  an  affirmative  majority  vote  of  a  majority  of  the  Members  at  any  meeting  at  which  a 
quorum  is  present,  so  long  as  notice  of  the  proposed  action  is  explicit  and  included 
within  the  materials  for  the  meeting  received  at  least  thirty  (30)  days  in  advance  of  the 
meeting. 
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RKFORCE  INVESTMENT  SAN  FRANCISCO 


Local  Workforce  invesoiient  Board  for  the  City  and  County  of  San  Francisco 


MEMORANDUM 


TO: 


EXECUTIVE  COMMITTEE  MEMBERS 


DATE:  JUNE  9,  2005 


FROM: 


PAMELA  S.  CALLOW, 
CHIEF  OF  STAFF 


SUBJECT:    PIC  RETIREMENT  PLAN  (Agenda  Item  7) 

On  January  15,  2005,  the  Executive  Committee  of  the  Workforce  Investment  San 
Francisco  Board  reviewed  the  retirement  contribution  rate  of  the  Private  Industry 
Council  of  San  Francisco,  Inc.  (PIC)  to  determine  the  rate  of  contribution  for  the  six- 
month  period  ending  June  30,  2005. 

The  PIC  Retirement  Plan  is  a  403(b)  defined  contribution  annuity  plan  that  became 
effective  on  February  1,  1995.  PIC  employees  become  participants  of  the  plan  after 
they  have  completed  two  years  of  service  and  have  attained  age  21.  The  PIC  currently 
contributes  an  amount  equal  to  6%  of  the  participant's  salary.  The  annual  projected  cost 
for  the  PIC's  contribution  for  Program  Year  04-05  is  estimated  to  be  $261 ,800.  The  six- 
month  projection  cost  for  the  PIC's  contribution  for  the  period  July  1 ,  2005  to  December 
31,  2005  is  estimated  to  be  $100,000. 

Agenda  item  7  is  an  action  item.  Staff  is  requesting  that  the  PIC  continue  to  contribute 
to  the  Plan  at  the  6%  rate  for  six  months  (July  2005  to  December  2005).  This 
proposal  for  six  months  of  funding  (rather  than  twelve)  is  made  in  light  of  current 
revenue  projections  for  the  Program  Year  that  begins  July  1 ,  2005.  Attached  is  the 
resolution  necessary  for  the  continuation  of  retirement  contributions. 

Please  contact  Nolitha  Thomas  at  415-923-4268  if  you  have  questions.  Staff  will  also  be 
present  at  your  meeting  to  answer  any  questions. 


Attachment 


cc:  PIC  staff 
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PRIVATE  INDUSTRY  COUNCIL 

of  San  Francisco,  Inc. 

crea  ting 

employment 

opportunities 

MEMORANDUM 

TO:  EXECUTIVE  COMMITTEE  >  DATE:  JUNE  9, 2005 

FROM:  PAMELA  S.  CALLOWAY,  PRESIDENW# 

SUBJECT:     TRANSITION    PLANS   AND   OPTIONS    FOR   ALLOCATING   PY  2005-06 
WORKFORCE  INVESTMENT  ACT  FUNDS  (AGENDA  ITEM  #8a) 


Note:  The  short  period  between  your  June  7  Special  Meeting  and  the  release  of  this 
memorandum  did  not  allow  sufficient  time  for  staff  to  prepare  a  more  detailed 
discussion  of  transition  options.  This  memorandum  is  intended  to  expand  upon  your 
discussion  on  June  7  and  stimulate  the  devel  opment  of  implementation  options . 


ACTION  REQUESTED 

The  Executive  Committee  is  asked  to  approve  implementation  options  for  Workforce  Investment 
Act  (WIA)  formula  funds  for  PY  2005-06  beginning  July  1 ,  2005. 


BACKGROUND 

At  your  meeting  on  June  7"^,  you  considered  two  investment  options  to  implement  your  May  18'^ 
workforce  investment  policy  guidance.  That  policy  gave  equal  weight  to  strengthening  the  One 
Stop  infrastructure  and  strengthening  employer  services,  without  dismissing  customer  choice. 

After  considerable  public  testimony,  your  meeting  adjourned  without  an  action,  and  you  asked 
staff  to  formulate  transition  options  that  honored  your  policy  guidance  but  provided  time  to  plan 
and  implement  change  to  the  WIA-supported  service  delivery  system.  You  also  requested 
updated  data  on  current  services  and  performance. 


TRANSITION  OPTIONS 

This  memorandum  presents  four  options  for  the  distribution  of  the  annual  WIA  fomriula 
allocations  for  Adults,  Youths,  and  Dislocated  Workers.  All  options  assume  that  the  Youth  and 
Dislocated  Worker  budgets  remain  fixed,  as  presented  at  your  June  7  meeting,  and  that  only  the 
Adult  fund  is  at  issue. 

Action  on  this  item  will  also  decide  item  8b  of  your  Agenda  (the  Youth  Council's  funding 
proposal),  a  carry-over  item  from  June  7. 
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There  is  already  a  One  Stop  center  service  delivery  system  functioning,  including  community- 
based  organization  (CBO)  representation  and  linkages.  In  the  San  Francisco  workforce 
development  system,  CBOs  are,  and  will  continue  to  provide  case  management  services, 
counseling,  professional  skills  training  (soft  skills),  vocational  training,  etc. 

The  referral  process  must  be  a  reciprocal  one.  The  One  Stop  Centers  will  (continue  to)  refer 
customers  to  CBOs,  and  CBOs  will  refer  customers  to  the  One  Stop  Centers.  CBOs  may 
occupy  space,  on  a  rotating  basis,  in  the  centers  to  conduct  outreach  and  educate  the  public  on 
their  services.  Likewise,  the  CBOs  should  disseminate  information  about  the  One  Stop  centers. 

An  integral  part  of  the  transition  period  will  be  communicating  and  clarifying  service  delivery 
relationships,  roles  and  expectations.  Coordinating  CBO  service  delivery  with  the  center 
operator  consortium  is  crucial,  and  a  planning  meeting  with  the  consortium  will  be  scheduled  as 
soon  as  possible. 


NEW  OPTIONS  FOR  THE  ADULT  ALLOCATION 

No  changes  were  made  to  the  original  options  for  youth  or  dislocated  worker  funds.  Staff  treated 
them  as  fixed,  following  your  June  7  meeting,  in  order  to  focus  on  the  Adult  transition  options. 

This  memorandum  expands  Adult  investment  options  to  four  -  the  two  you  discussed  on  June  7 
plus  two  new  options  that  may  require  up  to  a  year  of  transition  time. 

If  selected,  the  new  options  will  continue  funding,  for  at  least  six  months,  the  top  performing 
current  adult  group  subcontracts  that  met  or  exceeded  enrollment  and  placement  goals  at  the 
end  of  May,  as  shown  on  an  attached  performance  spreadsheet. 

During  the  initial  six  month  period,  while  the  top  performing  providers  serve  special  populations 
with  set  aside  WIA  funds,  the  WIA  IB  One  Stop/Employer  Services  staff  will,  from  One  Stop 
locations  - 

■  Revise,  streamline,  and  more  fully  develop  services  for  employers,  including  assistance 
with  recruitment,  selection,  and  customized  training; 

■  Learn  to  develop  OJT  training  opportunities  for  low-income  job  seekers,  broker  contracts 
with  employers,  and  provide  incentives  for  employers  to  use  the  One  Stop  services; 

■  Use  the  individual  referral  pool  of  funds  to  contract  with  other  CBOs  that  have  training 
programs  listed  on  the  ETPL. 

•  Establish  additional  systems  for  referral  of  customers  to  intensive  services  (other  than 
those  physically  located  in  the  centers),  similar  to  the  referral  system  currently  in  place 
for  individual  referral  to  training. 

■  Grow  a  shelf  of  intensive  and  training  services  from  which  job  seekers  and  case 
managers  (client  service  specialists)  may  choose.  WIA-funded  job  developers  will  also 
be  identified,  trained  and  deployed  during  this  transition  period. 

Staff  will  attempt  to  obtain  financial  impact  information  from  subcontractors  before  your  June 
IS*'^  meeting.  If  you  have  questions  before  the  meeting,  please  call  me  at  (415)  923-4465. 

Attachments 

cc:  WISF  Board  Members 
WISF  Board  Committees 
All  WIA  Subcontractors 


As  noted,  staff  froze  the  WIA  Youth  and  Dislocated  Worker  budgets  after  the  June  7  meeting  in 
order  to  focus  on  the  Adult  program.  The  amounts  held  constant  in  all  budget  options  are: 


Fixed  WIA  Youth  and  Dislocated  Worker  budgets: 


WIA  PdPiMULAPUNbS 

PROPOSED 

PROPOSED 

CURRENT 

YOUTH  &  DISLOCATED  ONLY 

YOUTH 

% 

YOUTH  % 

DISL  WRK  % 

DISL  WRK 

% 

PIC  Administration 

Systems  Management,  Fiscal, 
Procurement,  Office/Clercial 
Services,  Marketing,  Research  & 
Program  Development 

$210,912 

10% 

$219,690 

9% 

$247,337 

10% 

$249,332 

9% 

PIC  Operations 

Systems  Administration,  Data 
Services,  Grants  &  Contract 
Solicitation,  Negotiation,  Monitoring, 
Evaluation,  Technical  Assistance, 
ETPL  Dev. 

0  /o 

189,532 

8% 

155,858 

6% 

ly/,  140 

TO/ 

TOTAL  OVERHEAD  COSTS 

$346,368 

16% 

$409,222 

17% 

$403,195 

16% 

$446,478 

17% 

WIA  One  Stop/Employer  Direct 
Services 

Case  Managers  (incl.  youth),  Job 

Services  Representatives, 
Infonmation  &  Refen^al  Specialist, 
Supervision. 

$126,727 

6.0% 

$146  856 

6% 

$198  506 

8% 

$61,227 

2% 

One  Stop  System/Centers 
Infrastructure 

24,185 

1.1% 

0 

0% 

494,038 

20% 

373,897 

14% 

Marlceting,  Information  Technology, 
WIA  share  of  Operation  of  3  Centers 

One  Stop  Assessment 
Services 

10,000 

0.5% 

0 

0% 

95,000 

4% 

0 

0% 

Services  solicited  through  WIA  RFP 
SF  Human  Services  Agency. 

One  Stop  Intensive  Services 

Services  solicited  through  WIA  RFP 
Goodwill  Industries  of  SF. 

10,000 

0.5% 

0 

0% 

174,000 

7% 

0 

0% 

Employer-Directed 
Customized  Trng/OJT 

A  few  OJTs  for  youths  and  DWs, 
brokered  by  WIA  One 
Stop/Employer  Services  Staff. 

10,000 

0.5% 

0 

0% 

10,000 

0.4% 

0 

0% 

TOTAL  ONE  STOP 
SYSTEM/EMPLOYERS 

$180,912 

9% 

$146,856 

10% 

$971,544 

46% 

^,.$435,124 

10% 

JOB  SEEKER  IRTRNG, 
YOUTH  SRVS,  SUP  SRVS 

Approx.  169  DW  Individual  Referral 
Training  Contracts,  Youth 
Development  &  Employment 
Services  Contracts,  &  Particpant 
Supportive  Services. 

1,581,841 

75% 

1,820,978 

77% 

1,098,631 

44% 

1,813.963 

67% 

GROUP  TRAINING  FOR 
SPECIAL  POPS,  SUP  SRV 

0 

0% 

0 

0% 

0 

0% 

0 

0% 

|TOTAL 

$2,109,121 

100% 

$2,377,056  100% 

$2,473,370 

100% 

^Sssslse^oo^q 
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staff  routinely  evaluates  progress  toward  meeting  aggregate  Department  of  Labor  and  State 
performance  goals,  which  are  "programmed"  into  the  performance  schedules  of  each 
subcontract. 

Current  WIA  Adult  subcontractor  performance  through  May  2005: 


"Top  performers"  met  or  exceeded  enrollment  and  placement  goals  at  the  end  of  May  2005. 


=  top  performer 

Enrollnnent 

Placemant 

SubK  Agency 

Skills  Training 

SubK 
Amount 

Svc. 
Levd 

Cost  per 
Person 

Goats 
5/31/05 

sail /OS 

% 

Goals 
5/31/OS 

Actual 
S/31/05 

% 

% 

Training 
Related 

Avg.  Wage 
® 

Placement 

Intercultural 
Institute  of 
California  (IIC)/ESL 

Computer  Skills 

$81,819 

20 

$4,091 

20 

20 

100% 

12 

4 

11% 

50% 

$10.41 

Mission  Lang.  & 
Voc.  School 
(MLVS)/ESL 

Computer  Skills 

$65,966 

18 

$3,665 

17 

19 

112% 

10 

7 

70% 

71% 

$11.17 

San  Francisco 
Vocational  Svcs. 
(SFVS) 

Computer  Skills 

$57,644 

9 

$6,405 

9 

9 

100% 

4 

3 

75% 

100% 

$8.43 

Asian 

Neighborhood 
Design  (AND) 

Construction  & 
Cabinet  Making 

$53,393 

10 

$5,339 

10 

12 

120% 

6 

0 

0% 

Trustees  of  Glide 
Foundation 

Construction  & 
Cabinet  Making 

$38,948 

8 

$4,869 

8 

5 

63% 

4 

1 

25% 

100% 

$9.00 

Haight  Ashbury 
Food  Program 
(HAFP) 

Food 

Preparation 
Service 

$76,853 

12 

$6,404 

12 

12 

100% 

5 

5 

100% 

80% 

$10,97 

Arriba  Juntos 
(AJ)/ESL 

Health  Careers 

$109,445 

26 

$4,209 

26 

27 

104% 

20 

24 

120% 

92% 

$12,34 

Self  Help  for  the 
Elderly  (SHE) 
HHA/ESL 

Health  Careers 
&  House- 
keeping 

$189,911 

45 

$4,220 

45 

54 

120% 

25 

39 

156% 

100% 

$10.24 

Positive  Resources 

Intensive 
Services 

$37,916 

10 

$3,792 

10 

7 

70% 

0 

1 

00 

100% 

$20,83 

Arriba  Juntos 
(AJ)/ESL 

On-the-Job 
Training 

$161,534 

28 

$5,769 

28 

31 

111% 

15 

17 

113% 

95% 

$10.02 

No.  Califomia 
Service  League 
(NCSL) 

On-the-Job 
Training 

$126,191 

22 

$5,736 

21 

24 

114% 

13 

14 

108% 

100% 

$10.94 

Swords  to 
Plowshares  (STP) 

On-the-Job 
Training 

$84,502 

18 

$4,695 

14 

6 

43% 

9 

2 

22% 

100% 

$12.59 

$1,084,122 
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Adult  Option  #1  (not  changed  from  June  7): 


Option  #1  moves  away  from  the  City's  long  history  of  guaranteeing  a  fixed  amount  of  job 
training  funds  to  community-based  training  agencies  "up  front".  Instead,  this  option  shifts  funds 
to  individualized  job  seeker  services  delivered  through  the  One  Stop  Centers.  Job  seekers  will 
be  individually  assessed  and  referred  to  intensive  and  training  services. 

This  option  continues  OJT  activities,  eliminates  group  classroom-type  programs,  and  moves 
substantial  WIA  Title  IB  funds  into  the  One  Stop  system. 

Option  #1  is  intended  to: 

■  Strengthen  OS  Center-based  assessment  services  for  WIA  registrants; 

■  Strengthen  OS  Center-based  intensive  services  for  WIA  registrants; 

■  Strengthen  individual  referral  training  services  for  WIA  registrants. 


WIA  FORMULA  FUNDS 

PROPOSED 

CURRENT 

Option  #1 

ADULT 

% 

ADULT  % 

PIC  Admin 

$234,410 

10% 

$234,519 

9% 

PIC  Operations 

140,646 

6% 

204,643 

8% 

TOTAL  OVERHEAD  COSTS 

$375,056 

16% 

$439,162 

17% 

WIA  One  Stop/Employer  Direct  Services 

$179,115 

8% 

$8,901 

0.3% 

One  Stop  System/Centers  Infrastr 

477,233 

20% 

386,813 

15% 

One  Stop  Assessment  Services 

95,000 

4% 

0 

0% 

One  Stop  Intensive  Services 

174,000 

7% 

0 

0% 

Employer-Directed  Customized  Trng/OJT 

480,000 

20% 

300,000 

12% 

TOTAL  ONE  STOP  SYSTEM/EMPLOYERS 

$1,405,348 

60% 

$695,714 

27% 

JOB  SEEKER  IR  TRNG,  YOUTH  SRVS,  SUP  SRVS 

563,693 

24% 

366,883 

14% 

GROUP  TRAINING  FOR  SPECIAL  POPS,  SSVCS 

0 

0% 

1,084,122 

42% 

TOTAL 

$2,344,097 

100% 

$2,585,881 
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Adult  Option  #2 


Option  #2  recognizes  that  some  job  seel<ers  populations  are  simply  unable  to  navigate  a  One 
Stop  center  successfully. 

Option  #2  is  intended  to: 

■  Strengthen  OS  Center-based  assessment  services  for  WIA  registrants; 

■  Strengthen  OS  Center-based  intensive  services  for  WIA  registrants; 

■  Strengthen  individual  referral  training  services  for  WIA  registrants;  and 

■  Provide  group-based  training  services  for  two  special  populations  - 

36  monolingual  elderly  and  8  disabled  adult  WIA  registrants. 


WIA  FORMULA  FUNDS 

Option  #2 

PROPOSED 

CURRENT 

ADULT  % 

ADULT  % 

PIC  Admin 
PIC  Operations 

$234,410  10% 
140,646  6% 

$234,519  9% 
204,643  8% 

TOTAL  OVERHEAD  COSTS 

$375,056  16% 

$439,162  17% 

WIA  One  Stop/Employer  Direct  Services 
One  Stop  System/Centers  Infrastr 
One  Stop  Assessment  Services 
One  Stop  Intensive  Services 
Employer-Directed  Customized  Trng/OJT 

$179,115        8%1       $8,901  0.3% 
477,233       20%  i     386,813  15% 
95,000         4%               0  0% 
174,000         7%|              0  0% 
480,000       20%  1     300,000  12% 

TOTAL  ONE  STOP  SYSTEM/EMPLOYERS 

$1,405,348      60%  1    $695,714  27% 

JOB  SEEKER  IR  TRNG,  YOUTH  SRVS,  SUP  SRVS 
GROUP  TRAINING  FOR  SPECIAL  POPS,  SSVCS 

363,693       16%i     366,883  14% 
200,000        9%i  1,084,122  42% 

TOTAL 

$2,344,0d7    1 00%  1  $2,585,881  m% 
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Adult  Option  #3  (added  after  June  7  Special  Meeting): 

Option  #3  provides  for  a  split  year  transition  from  current  Adult  programs  to  your  May  18'^  policy 
priority  areas. 


Option  #3  provides  6  months  of  funding  to  five  top  performing  training  contractors  and 
phases  in  enhanced  One  Stop  services  primarily  in  the  second  half  of  the  year. 


WIA  FORMULA  FUNDS 

PROPOSED 

CURRENT 

Option  #3 

ADULT 

% 

ADULT 

% 

PIC  Admin 

$234,410 

10% 

$234,519 

9% 

PIC  Operations 

140,646 

6% 

204.643 

8% 

TOTAL  OVERHEAD  COSTS 

$375,056 

16% 

$439,162 

17% 

WIA  One  Stop/Employer  Direct  Services 

$179,115 

8% 

$8,901 

0.3% 

One  Stop  System/Centers  Infrastr 

477,233 

20% 

386,813 

15% 

One  Stop  Assessment  Services 

50,000 

2% 

0 

0% 

One  Stop  Intensive  Services 

100,000 

4% 

0 

0% 

Employer-Directed  Customized  Trng/OJT 

336,138 

14% 

300,000 

12% 

TOTAL  ONE  STOP  SYSTEM/EMPLOYERS 

$1,142,486 

49% 

$695,714 

27% 

JOB  SEEKER  IR  TRNG,  YOUTH  SRVS,  SUP  SRVS 

494,588 

21% 

366,883 

14% 

GROUP  TRAINING  FOR  SPECIAL  POPS,  SSVCS 

331,969 

14% 

1,084,122 

42% 

TOTAL 

100% 

$2,585,881 

100% 

Effect  on  current  subcontractors: 


OPTION  3  -  FULL 

CURRENT 

COST 

6  MONTH 
FUNDING  BASED 
ON  1/2  OF 
CURRENT 
AMOUNT 

OPTION  3 

Subcontractor 

FUNDING  FOR 

PER 

SERVICE 

ONE  YEAR 

PERSON 

LEVELS 

Intercultural  Institute  of  California 

$81,819 

$4,091 

$0 

Mission  Language  &  Vocational  School 

$65,966 

$3,665 

$0 

SF  Vocational  Services 

$57,644 

$6,405 

$0 

Asian  Neighborhood  Design 

$53,393 

$5,339 

$0 

Glide  Foundation 

$38,948 

$4,869 

$0 

Haight-Ashbury  Food  Program 

$76,853 

$6,404 

$38,427 

6 

Arriba  Juntos 

$109,445 

$4,209 

$54,723 

13 

Self-Help  for  the  Elderly 

$189,911 

$4,220 

$94,956 

23 

Positive  Resource  Center 

$37,916 

$3,792 

$0 

Arriba  Juntos  -  OJT 

$161,534 

$5,769 

$80,767 

14 

Northem  California  Service  League 

$126,191 

$5,736 

$63,096 

11 

Swords  to  Plowshares 

$84,502 

$4,695 

$0 

TOTAL 

$1,084,122 

$331,969 

67 
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Adult  Option  #4  (added  after  June  7  Special  Meeting): 

Option  #4  provides  another  split  year  transition,  further  reducing  training  subcontracts  to  80%  of 
the  Option  #3  levels. 


Option  #4  provides  6  months  of  funding  to  five  top  performing  training  contractors  and 
phases  in  enhanced  One  Stop  services  primarily  in  the  second  half  of  the  year. 


WiA  FORMULA  FUNDS 

PROPOSED 

CURRENT 

Option  #4 

ADULT 

% 

ADULT 

% 

PIC  Admin 

$234,410 

10% 

$234,519 

9% 

PIC  Operations 

140,646 

6% 

204,643 

8% 

TOTAL  OVERHEAD  COSTS 

$375,056 

16% 

$439,162 

17% 

WIA  One  Stop/Employer  Direct  Services 

$179,115 

8% 

$8,901 

0.3% 

One  Stop  System/Centers  Infrastr 

477,233 

20% 

386,813 

15% 

One  Stop  Assessment  Services 

50,000 

2% 

0 

0% 

One  Stop  Intensive  Services 

100,000 

4% 

0 

0% 

Employer-Directed  Customized  Trng/OJT 

336,138 

14% 

300.000 

12% 

TOTAL  ONE  STOP  SYSTEM/EMPLOYERS 

$1,142,486 

49% 

$695,714 

27% 

JOB  SEEKER  IR  TRNG,  YOUTH  SRVS,  SUP  SRVS 

560,981 

24% 

366,883 

14% 

GROUP  TRAINING  FOR  SPECIAL  POPS,  SSVCS 

265,576 

11% 

1,084,122 

42% 

TOTAL 

$2,344,0dd 

100% 

100% 

Effect  on  current  subcontractors: 


CURRENT 

COST 

OPTION  4  -  80% 

OPTION  4 

Subcontractor 

FUNDING  FOR 

PER 

OF  SIX  MONTH 

SERVICE 

ONE  YEAR 

PERSON 

FUNDING 

LEVELS 

Intercultural  Institute  of  California 

$81,819 

$4,091 

$0 

Mission  Language  &  Vocational  School 

$65,966 

$3,665 

$0 

SF  Vocational  Services 

$57,644 

$6,405 

$0 

Asian  Neighborhood  Design 

$53,393 

$5,339 

$0 

Glide  Foundation 

$38,948 

$4,869 

$0 

Haight-Ashbury  Food  Program 

$76,853 

$6,404 

$30,742 

5 

Arriba  Juntos 

$109,445 

$4,209 

$43,778 

11 

Self-Help  for  the  Elderly 

$189,911 

$4,220 

$75,965 

19 

Positive  Resource  Center 

$37,916 

$3,792 

$0 

Arriba  Juntos  -  OJT 

$161,534 

$5,769 

$64,614 

12 

Northern  California  Service  League 

$126,191 

$5,736 

$50,477 

9 

Swords  to  Plowshares 

$84,502 

$4,695 

$0 

TOTAL 

$1,084,122 

$265,576 

56 
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Timeline  for  Options  #3  or  #4,  if  selected: 


July  -  September  2005 

October  -  December  2005 

January  -  March  2006 

Process  implementation  meetings 
with  One  Stop  Center  (OSC) 
Operator  Consportium,  Center- 
based  assessment  and  intensive 
service  providers.  Resolve  any 
space  issues/placement  of  staff. 

In  October,  after  three  months 
has  elaspsed,  evaluate  progress 
of  process  implementation  for 
center-based  WIA  assessment 
and  intensive  services,  OJT,  and 
customized  training  development. 
If  substantial  progress  has  not 
been  made  (to  be  defined  by  the 
Board),  shift  funds  and  extend 
special  population  group  contract 
funding,  possibly  through  June 
2006,  if  meeting  or  exceeding 
goals. 

At  the  end  of  March,  analyze 
referral  data,  waiting  lists,  etc., 
and  if  necessary,  shift  DW  funds 
from  intensive  services  to  training 
or  extend  DW  intensive  services 
contract  through  June. 

Hire  staff  [one  client  services 
specialist  (case  manager),  two 
job  developers,  three  business 
service  reps.] 

Develop  referral  forms  and 
procedures  (referral  between 
case  managers,  assessment 
staff,  intensive  services,  training 
services,  including  CBOs) 

Assumptions: 


Five  top  performing  special  population  group  programs  will  continue  current  service  delivery  method;  they 
will  not  be  required  to  refer  their  WIA  enrollees  to  the  centers  for  in-depth  independent  assessment.  It 
would  be  too  disruptive  to  them  and  to  the  evolving  referral  system  in  the  first  3  to  6  months. 

Review  progress  every  three  months,  and  shift  funds  as  deemed  necessary. 
Center-based  assessment  services  will  be  9  month  contracts  -  October  2005  -  June  2006. 

Center-based  intensive  services  will  be  6  -  9  month  contracts.  (Adult  -  October  -  June  and  DW  -  October  - 
March)  
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WIA  Adult-Youth-Dislocated  Worker  combined  budgets  if  Options  #1-#4  are  selected: 


Option  #1 


Option  #2 


Option  #3 


Option  #4 
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'ORKFORCE  Investment  San  Francisco 


Loca!  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


MEMORANDUM 


TO: 


WISF  EXECUTIVE  COMMITTEE 


DATE:  JUNE  9,  2005 


FROM: 


ANN  COCHRANE,  CHAIR,  WISF  YOUTH  COUNCI 


SUBJECT:     [EXCERPT]  WIA  YOUTH  RECOMMENDATIONS  (AGENDA  ITEM  8b) 


ACTION  REQUESTED 

The  Executive  Committee  is  asked  to  approve  the  evaluation  data  for  the  Workforce  Investment 
Act  (WIA)  formula  youth  subcontractors  for  the  program  year  (PY)  beginning  July  1,  2004.  The 
Executive  Committee  is  also  asked  to  approve  the  Youth  Council's  recommendation  to  allocate 
75%  of  the  total  WIA  formula  youth  allocation  for  PY  05-06  to  subcontractor  youth  services  and 
the  remaining  25%  to  the  PIC's  administration  and  systems  investment  expenses. 


NOTE:  On  June  7,  2005,  your  Committee  approved  the  evaluation  portion  oftiie 
action  requested,  but  did  not  act  on  the  75%  and  25%  recommendation.  If  you 
approve  Agenda  Item  8a  on  June  15,  which  contains  the  recommended  Youth 
split,  no  further  approval  or  action  on  this  item  is  needed.  


BACKGROUND 

The  Youth  Council  discussed  today  the  results  of  the  evaluation  process  and  the  formula 
percentages  as  they  pertain  to  the  youth  subcontractors'  performance  and  evaluation  scores. 

If  the  Executive  Committee  approves  the  Youth  Council's  recommendations  and  determines  the 
amount  of  funds  available  for  contracts,  PIC  staff  will  be  able  to  begin  contract  negotiations  two 
weeks  before  the  new  program  year  begins. 

EVALUATION  RESULTS 

[Excerpt]  Most  of  the  programs  achieved  100%  of  their  April  enrollment  goal.  One  program, 
Episcopal  Community  Services,  did  not  meet  the  minimum  criteria. 

RECOMMENDATIONS 

The  Youth  Council  recommends  the  approval  of  the  PIC  staff's  evaluation  of  WIA  formula  youth 
subcontractor  performance  for  the  period  July  1,  2004  through  April  30,  2005  (ten  months). 

The  Youth  Council  also  recommends  that  75%  of  the  total  WIA  formula  youth  allocation  for  PY 
05-06  be  allocated  to  subcontractor  youth  services  and  the  remaining  25%  be  allocated  to  the 
PIC's  administration  and  systems  investment  expenses. 


cc:  WISF  Board  Members 

WIA  Formula-Funded  Youth  Program  Subcontractors 


745  Franklin  Street,  Suite  200  •  San  Francisco.  CA  94102-3228 
Telephone  415.923.4003  •  Fax  415.923-6966 
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Workforce  Investment  San  Francisco 


Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


Revised  Notice  of  a  SPECIAL  Public  Meeting 
OF  the 

Executive  Committee  of  the 
Workforce  Investment  San  Francisco  Board 


DOCUMENTS  DEPT. 


JUN  2  4  2005 


Date: 


Tuesday,  June  28,  2005 


Time: 


8:00  a.m.  -9:30  a.m. 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


Location: 


Bill  Graham  Civic  Auditorium 
99  Grove  Street 
4^'' Floor,  Room  415 
San  Francisco,  CA  94102 


6 -24-0 '3  A 08: 5  3  RijVD 


Copies  of  materials  may  be  obtained  from  the  PIC  office  and  reviewed  on  the  website, 
www.picsf.org. 


Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 

Adele  Destro,  Interim  Administrator 
Sunshine  Ordinance  Task  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
Telephone:  415-554-7724  Fax:  415-554-5163 
E-mail:  sotf@sfgov.orq 

The  Sunshine  Ordinance  is  available  online  at:  http://www.sfqov.orq/site/sunshine  index.asp?id=4673 


In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


Agenda  Appears  on  the  Reverse  Side 


Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 


Other  Accommodations 


If  you  require  special  accommodation  due  to  a  disability,  please  call  Cynthia  Vasquez 
at  415-923-4464  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance. 


Issued:  Wednesday,  June  22,  2005 


745  Franklin  Street,  Suite  200  •  San  Francisco.  CA  94102-3228 
Telephone  415.923.4003  •  Fax  415.923-6966 
www.picsf.org  •  e-mail:  41  l@picsf.org 
TDD 800.735.2929  (CRS) 


Revised  Agenda  for 
Special  meeting  of  the 
Executive  Committee  of  the  WISF  Board 
Tuesday,  June  28, 2005 

Public  Testimony  will  be  taken  throughout  the  meeting 

1 .  Adoption  of  the  Agenda  (Action  Item) 

2.  Adoption  of  minutes  from  the  meetings  held  on  June  7,  2005  and  June  15,  2005 
{Action  Item)* 

3.  Closed  Session   Pursuant  to  Government  Code  §  54957  San  Francisco 
Administrative  Code  §  67.10(e): 

a.  Instructions  to  designated  representatives  regarding  matter  within  the  scope 
of  labor  negotiations 

b.  Personnel  Issues 

4.  Reconvene  in  open  session 

a.  Vote  to  elect  whether  to  disclose  any  or  all  discussions  held  in  closed 
session  (S.F.  Adm.  C.  §67. 12(a).)  {Action  Item) 

b.  Possible  report  on  actions  taken  in  closed  session  (Govt  C.§54957. 1(a)(2) 
and  (S.F.  Adm.  C.§67.12(b)(2).)  {Action  Item) 

MEETING  OF  THE  EXECUTIVE  COMMITTEE  AS  BOARD  OF  DIRECTORS  FOR  THE 
PRIVATE  INDUSTRY  COUNCIL  OF  SAN  FRANCISCO,  INC. 

5.  Resolution  Authorizing  Compensation  Reductions  for  Fiscal  Year  2005-2006  (Action 
Item)** 

6.  Adoption  of  amended  Articles  of  Incorporation  and  Bylaws  for  PIC,  Inc.  {Action 
Item)* 

7.  Strategic  Investment  of  Workforce  Investment  Act  (WIA)  Formula  Allocations  for  PY 
2005-2006  {Action  Item)** 

MEETING  OF  THE  EXECUTIVE  COMMITTEE  FOR  WORKFORCE  INVESTMENT  SAN 

FRANCISCO  BOARD  BUSINESS 

8.  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

9.  Future  Agenda  Items  (Discussion  Item) 

1 0.  Adjournment  {Action  Item) 


*lnformation  to  follow 
**lnformation  enclosed 
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6/22/05 


PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

creating 

employment 

opportunities 


EXECUTIVE  COMMITTEE  RESOLUTION 


Whereas,  the  Private  Industry  Council  of  San  Francisco,  Inc.  (PIC)  is  facing  a  critical  budget 
shortfall  in  fiscal  year  2005-2006;  and 

Whereas,  the  PIC  is  a  party  to  a  Memorandum  of  Understanding  (MOU)  with  the  Service 
Employees  International  Union,  Local  790  (Union),  for  the  period  through  June  30,  2007;  and 

Whereas,  the  MOU  contains  an  "economic  reopener"  permitting  the  renegotiation  of  economic 
provisions  in  the  event  of  fiscal  shortfalls  during  the  term  of  the  MOU;  and 

Whereas,  in  or  around  February  2005  the  PIC  notified  the  Union  of  its  intention  to  reopen 
pursuant  to  the  MOU;  and 

Whereas,  the  parties  engaged  in  good  faith  negotiations;  and 

Whereas,  the  parties  reached  a  bargaining  impasse,  and  the  PIC  formally  declared  an  impasse; 
and 

Whereas,  it  is  vitally  important  that  the  PIC  impose  the  economic  concessions  listed  in  this 
resolution  in  order  to  mitigate  the  budget  shortfall  facing  the  PIC  for  fiscal  year  2005-2006; 

NOW,  therefore,  be  it  resolved,  that  the  President  may  impose  any  of  the  following 
provisions: 

(1)  Across  the  board  cuts  affecting  all  PIC  employees,  both  in  and  out  of  the  bargaining  unit, 
as  described  herein.  The  period  of  these  reductions  extends  through  June  30,  2006. 

(2)  An  across-the-board  reduction  in  work  hours  up  to  20%  for  the  six  month  period: 
October  1,  2005  -  March  31,  2006.  The  reduced  workweek  shall  be  configured  as  four, 
consecutive  eight-hour  days,  unless  otherwise  agreed  between  supervisor  and  employee,  subject 
to  scheduling  needs  of  PIC.  PIC  shall  recommend  to  EDD,  and  take  all  reasonable  steps  to 
ensure,  that  PIC  employees  shall  receive  the  appropriate,  pro-rata  unemployment  insurance 
benefits  to  cover  the  period  of  a  work  hours  reduction. 


745  Franklin  Street,  Suite  200  •  San  Francisco.  CA  94102-3228 
Telephone  415.923.4003  •  Fax  415.923-6966 
www.picsf.org  •  e-mail:  41  l@picsf.org 
TDD  800.735.2929  (CRS) 


(3)  There  shall  be  flexibility  to  achieve  salary  savings  in  light  of  funding  sources  for 
particular  positions  -  i.e.,  some  cuts  may  not  be  across  the  board  in  light  of  fiscal,  funding,  or 
organizational  issues. 

(4)  Employees  shall  forego  any  COLA  scheduled  for  July  1,  2005  (E.g.,  MOU,  §  XXI.) 

(5)  The  PIC  Offices  may  be  closed  and  there  may  be  a  work  furlough  for  one  week  around 
the  Christmas  2005  holiday  season.  In  the  event  of  such  a  furlough,  employees  may  use  accrued 
but  unused  vacation  during  this  period,  but  no  other  paid  balances. 

(6)  There  shall  be  no  bonuses  paid  to  employees  through  FY  2005-2006. 

(7)  PIC  shall  observe  current  contract  commitments  between  it  and  SEIU  concerning  layoffs 
and  disciplinary  actions.  In  addition,  with  respect  to  the  MOU  §  XX.B,  severance  pay  shall  not 
be  reduced  by  the  work  hours  reduction  authorized  in  paragraph  (2)  above. 

(8)  During  the  period  of  these  reductions,  otherwise  eligible  PIC  employees  shall  receive 
their  regular  health  and  dental  benefits.  Benefits  tied  to  hours  worked  shall  accrue  pursuant  to 
hours  worked/paid  time,  including  without  limitation  vacation  and  retirement. 

(9)  During  the  period  of  these  reductions,  if  the  PIC  creates  any  new  positions  of 
employment  outside  the  bargaining  unit,  the  PIC  shall  advise  the  Union,  and  meet  and  consult 
concerning  the  matter  upon  the  Union's  request. 

(10)  PIC  shall  review  its  consultant  and  staffing  contracts  to  determine  if  any  such  work  may 
appropriately  be  handled  by  its  employees. 

Further  Resolved:  That  the  Executive  Committee  of  the  Workforce  Investment  Board  of  San 
Francisco  has  reviewed  and  approved  this  resolution  this  day  of  June  2005. 


Lynn  L.  Bunim,  Chair  of  Date 
Workforce  Investment  Board 
And  its 
Executive  Committee 
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PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

creating 

employment 

opportunities 


MEMORANDUM 


TO:  BOARD  OF  DIRECTORS  DATE:  JUNE  21, 2005 

"0 


FROM:  PAMELA  S.  C, 


SUBJECT:      ADOPTION  OF^LAWS  FOR  PIC,  INC.  (AGENDA  ITEM  6) 
Action  Requested 

The  Board  is  asked  to  approve  the  amended  Bylaws  for  the  Private  Industry  Council  of  San 
Francisco,  Inc. 

At  your  meeting  on  May  18,  2005,  the  Board  requested  amendments  to  these  Bylaws.  The 
revised  Bylaws  are  presented  for  your  review  and  adoption. 


745  Franklin  Street.  Suite  200  •  San  Francisco.  CA  94102-3228 
Telephone  415.923.4003  •  Fax  415.923-6966 
www.picsf.org  •  e-mail:  411@picsf.org 
TDD  800.735.2929  (CRS) 


PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

creating 

employment 

opportunities 

MEMORANDUM 

TO:  EXECUTIVE  COI\AMIJ|EE  DATE:  JUNE  22,  2005 

FROM:  PAMELA  S.  CAL^W^^RESIDENT 

SUBJECT:     STRATEGIC  INvWtMENT  OF  WORKFORCE  INVESTMENT  ACT  FORMULA 
ALLOCATIONS  FOR  PY  2005-06  (AGENDA  ITEM  7) 


Action  Requested 

The  Executive  Committee  is  asked  to  take  final  action  on  strategic  investment  options  for 
Workforce  Investment  Act  (WIA)  formula  funds  for  PY  2005-06  beginning  July  1 ,  2005.  This 
critical  budget  item  was  not  completed  at  your  June  15  meeting. 


Background 

On  April  26,  2005,  the  State  of  California  announced  San  Francisco's  grant  allocations  of  WIA 
Adult,  Youth,  and  Dislocated  Worker  Formula  funding: 


r                              WIAALLOCATIONSTQ  SAN  FRANCISCO 

San  Francisco  Workforce  Investment  Ares 

Adult  Formula 

Youth 
Formula 

WIA  Disloc. 
Formula 

WIA  Total 
Formula 

PY'04-'05  (Year  5)  Allocation 
PY'05-'06  (Year  6)  Allocation 

2,585,881 
2,344,097 

2,377,056 
2,109,121 

2,695,565 
2,473,370 

7,658,502 
6,926,588 

Dollar  Change,  Year  5  to  Year  6 
Percent  Change,  Year  5  to  Year  7 

(241,784) 
-9.4% 

(267,935) 
-11.3% 

(222, 195) 
-8.2% 

(731,914) 
-9.6% 

On  May  18  you  met  to  provide  policy  guidance  to  staff  for  the  preparation  of  PY  2005-06  WIA 
budgets  for  Adult,  Youth,  and  Dislocated  Worker  investment.  You  directed  staff  to  prepare 
implementation  options  in  the  following  order: 


Strengthen  the  One  Stop  San  Francisco  infrastructure 
Strengthen  employer  services 
Strengthen  customer  choice 

On  June  7  you  met  to  consider  options  designed  to  implement  your  priorities,  and  heard 
extensive  public  testimony  from  community-based  training  providers.  You  asked  for  more 
information,  and  deferred  action  until  June  15. 

On  June  15,  with  focus  on  WIA's  Adult  formula  program,  you  reversed  your  May  18  priorities 
and  voted  to  continue  funding  seven  of  the  top-performing  community-based  vocational  training 
programs  for  a  full  year.  You  asked  staff  to  consider  the  impact  of  this  decision:  from  what 
sources  may  these  contracts  be  funded? 
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This  memorandum  is  intended  to  respond  to  the  redirection.  It  assumes  that  WIA  Youth  and 
Dislocated  Worker  plans  remained  fixed,  in  accord  with  recommendations  from  the  Youth 
Council  and  the  June  7  and  15  implementation  budget  for  dislocated  workers. 


Additional  2005-06  WIA  Adult  investment  options 

At  your  last  meeting,  you  asked  that  12-month  funding  be  set  aside  for  seven  training  programs, 
and  asked  staff  to  recommend  options  for  line  item  decreases  to  support  that. 

Attached  are  three  options,  with  a  comparison  to  prior  Option  #3  that  proposed  funding  five  of 
the  top  performing  group  training  subcontractors  for  six  months.  The  additional  options  (#  5,  #6, 
and  #7),  fully  fund  seven  of  the  top  performing  group  subcontractors  at  the  expense  of  other 
priority  areas. 

All  of  the  options  below  affect  the  Private  Industry  Council's  capacity  by  requiring: 

•  Elimination  of  1 0  jobs 

•  Elimination  of  grants  that  do  not  "self-fund" 

•  An  "economic  reopener"  of  the  PIC-SEIU  labor  agreement 

■  Reduction  of  employer  contribution  to  retirement  benefits  for  the 
calendar  year  ending  December  31 ,  2005 

■  Elimination  of  4%  cost-of-living  adjustments  (COLAs) 

■  Elimination  of  2%  salary  adjustments 

■  Week-long  furlough  between  December  25,  2005  -  January  1 ,  2006 

Please  note  that  Attachment  One  provides  lists  of  compliance  tasks  necessary  to  protect  the 
public  investment.  Members  of  the  PIC  staff  will  be  present  at  your  June  28  meeting  to  provide 
additional  information.  If  you  have  questions  before  the  meeting,  please  call  me  at 
415.923.4465. 


cc:  WIA  Subcontractors 
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OPTION  #5 


Earlier  options  would  have  funded  increased  services  at  One  Stop  Centers  to  job  seekers  who 
need  assistance  to  find  and  secure  a  job  (excluding  vocational  training)  and  are  unable  to  obtain 
such  assistance  through  other  grants  or  sources.  These  job  seekers  would  be  given  an  in- 
depth  skills  and  career  assessment  at  the  One  Stop  Centers  by  Assessment  staff.  Staff  would 
conduct  the  assessments,  interpret  the  results  and  provide  them  to  the  job  seeker  and  the  Case 
Manager.  The  Case  Manager  and  job  seeker  would  then  develop  an  individual  employment  plan 
and  identify  whether  any  additional  intensive  services  are  needed.  The  Case  Manager  would 
refer  the  job  seeker  to  any  needed  intensive  services,  which  may  be  provided  in  the  One  Stop 
Centers.  {In  order  to  meet  WIA  performance  standards,  and  report  outcomes  ttirough  the 
Centers,  customers  must  be  certified  eligible  for  WIA  and  enrolled  into  WIA  services.  This 
includes  intensive  WIA-required  paperwork,  including  follow  up  documentation  for  a  year  after 
services  are  completed  and  customers  are  exited.) 

This  option: 

>  eliminates  the  service  delivery  system  described  above,  including  center-based  in- 
depth  assessments  and  other  center-based  intensives  services. 

>  reduces  WIA  funding  for  One  Stop  System  (OSS)  and  Center  infrastructure,  and 
relies  on  One  Stop  System  Partners  to  increase  the  capacity  of  the  system  and 
centers.  The  OSS  Partners  will  subsequently  determine  the  degree  to  which  the 
specific  reductions  to  the  system  and  centers  (e.g.,  operation  cost,  personnel,  staff 
development  activities,  costs  related  to  shared  space,  marketing,  and/or  technology). 

>  significantly  decreases  funding  for  customer  choice  and  individual  referral  training. 


OPTION  5 

Option  3  (June  15) 

Option  5 

WIA  ADULT  FORMULA  FUNDS 

ADULT 

% 

ADULT 

% 

PIC  Admin 

234,410 

10% 

234,410 

10% 

PIC  Operations 

140,646 

6% 

206,646 

9% 

TOTAL  OVERHEAD  COSTS 

375,056 

16% 

441,056 

19% 

WIA  One  Stop/Employer  Direct  Services 

179,115 

8% 

179,115 

8% 

One  Stop  System/Centers  Infrastructure 

477,233 

20% 

411,233 

18% 

One  Stop  Assessment  Services 

50,000 

2% 

0 

0% 

One  Stop  Intensive  Services 

100,000 

4% 

0 

0% 

Employer-Directed  Customized  Trng/OJT 

336,138 

14% 

336,138 

14% 

TOTAL  ONE  STOP  SYSTEM/EMPLOYERS 

1,142,486 

49% 

926,486 

40% 

JOB  SEEKER  IR  TRNG 

394,588 

17% 

89,011 

4% 

GROUP  TRAINING  FOR  SPECIAL  POPS 

331,967 

14% 

787,544 

34% 

Supportive  Services  (Childcare,  Transport.,  Other) 

100,000 

4% 

100,000 

TOTAL 

2,344,097 

100% 

2,344,097 

100% 
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OPTION  #6 


This  option: 

>  reduces  WIA  funding  for  One  Stop  System  (OSS)  and  Center  infrastructure,  and 
relies  on  One  Stop  System  Partners  to  increase  the  capacity  of  the  system  and 
centers.  The  OSS  Partners  will  subsequently  determine  the  specific  reductions  to  the 
system  and  centers  (e.g.,  operation  cost,  personnel,  staff  development  activities, 
costs  related  to  shared  space,  marketing,  and/or  technology). 

>  includes  a  small  amount  of  WIA  adult  funds  for  independent  assessment  (to  be 
provided  by  the  Human  Services  Agency,  solicited  through  the  RFP),  and  allows  an 
in-depth  independent  assessment  system  for  WIA-registered  adults  to  begin 
development. 

>  includes  a  small  amount  of  WIA  adult  funds  for  stand-alone  center-based  intensive 
services  (to  be  provided  by  Goodwill  Industries,  solicited  through  the  RFP), 
providing  a  mechanism  to  offer  job  services  to  WIA  adult  registrants  that  do  not 
include  vocational  training. 

>  provides  reduced  funding  for  employer-directed  customized  training  and  for  job 
seeker  individual  referral  training. 


OPTION  6 

Option  3  (June  15) 

Option  6 

WIA  ADULT  FORMULA  FUNDS 

ADULT 

% 

ADULT 

% 

PIC  Admin 

234,410 

10% 

234,410 

10% 

PIC  Operations 

140,646 

6% 

206,646 

9% 

TOTAL  OVERHEAD  COSTS 

375,056 

16% 

441,056 

19% 

WIA  One  Stop/Employer  Direct  Services 

179,115 

8% 

179,115 

8% 

One  Stop  System/Centers  Infrastructure 

477,233 

20% 

328,109 

14% 

One  Stop  Assessment  Services 

50,000 

2% 

25,000 

1% 

One  Stop  Intensive  Services 

100,000 

4% 

50,000 

2% 

Employer-Directed  Customized  Trng/OJT 

336.138 

14% 

217,000 

9% 

TOTAL  ONE  STOP  SYSTEM/EMPLOYERS 

1,142,486 

49% 

799,224 

34% 

JOB  SEEKER  IR  TRNG 

394,588 

17% 

216,273 

9% 

GROUP  TRAINING  FOR  SPECIAL  POPS 

331,967 

14% 

787,544 

34% 

Supportive  Services  (Chlldcare,  Transport.,  Other) 

100,000 

4% 

100,000 

TOTAL 

2,344,097 

100% 

2,344,097 

100% 
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OPTION  #7 


This  option: 

>  reduces  WIA  funding  for  One  Stop  System  (OSS)  and  Center  infrastructure,  and 
relies  on  One  Stop  System  Partners  to  increase  the  capacity  of  the  system  and 
centers.  The  OSS  Partners  will  subsequently  determine  the  specific  reductions  to  the 
system  and  centers  (e.g.,  operation  cost,  personnel,  staff  development  activities, 
costs  related  to  shared  space,  marketing,  and/or  technology). 

>  includes  WIA  adult  funds  for  independent  assessment  (to  be  provided  by  the  Human 
Services  Agency,  solicited  through  the  RFP),  and  allows  an  in-depth  independent 
assessment  system  for  WIA-registered  adults  to  begin  development. 

>  includes  WIA  adult  funds  for  stand-alone  center-based  intensive  services  (to  be 
provided  by  Goodwill  Industries,  solicited  through  the  RFP),  providing  a  mechanism 
to  offer  job  services  to  WIA  adult  registrants  that  do  not  include  vocational  training. 

>  provides  reduced  funding  for  employer-directed  customized  training  and  for  job 
seeker  individual  referral  training. 


OPTION  7 

Option  3  (June  15) 

Option  7 

WIA  ADULT  FORMULA  FUNDS 

ADULT 

% 

ADULT 

% 

PIC  Admin 

234,410 

10% 

234,410 

10% 

PIC  Operations 

140,646 

6% 

206,646 

9% 

TOTAL  OVERHEAD  COSTS 

375,056 

16% 

441,056 

19% 

WIA  One  Stop/Employer  Direct  Services 

179.115 

8% 

179,115 

8% 

One  Stop  System/Centers  Infrastructure 

477,233 

20% 

344,425 

15% 

One  Stop  Assessment  Services 

50,000 

2% 

50,000 

2% 

One  Stop  Intensive  Services 

100,000 

4% 

74,412 

3% 

Employer-Directed  Customized  Tmg/OJT 

336,138 

14% 

242,595 

10% 

TOTAL  ONE  STOP  SYSTEM/EMPLOYERS 

1,142,486 

49% 

890,547 

38% 

JOB  SEEKER  IR  TRNG 

394,588 

17% 

124,950 

5% 

GROUP  TRAINING  FOR  SPECIAL  POPS 

331,967 

14% 

787,544 

34% 

Supportive  Services  (Childcare,  Transport.,  Other) 

100,000 

4% 

100,000 

TOTAL 

2,344,097 

100% 

2,344,097 

100% 
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Attachment  One 


Compliance  with  WIA  requirements  requires  a  minimum  level  of  staffing  at  the  PIC  to  ensure  the 
lawful  and  efficient  administration  of  public  funds.  The  following  task  list,  prepared  for  your  May 
5  Retreat,  summarizes  many  of  the  compliance  tasl<s  that  are  the  responsibility  of  the  PIC,  Inc. 
as  the  operating  and  fiscal  agent  for  the  City  and  the  WISF  Board: 


COMPLIANCE  FUNCTIONS:  WIA  TITLE  IB 

WISF 

Board 

WISF 

Staff 

PIC 

Board 

PIC 

Staff 

Planning,  resource  development,  and  evaluation  (WIA  goal  achievement) 

Modify  WIA  grants;  estimate  enrollment  &  costs  by  month  or  quarter 

Procurement  for  WIA  formula  training  providers 

Procurement  of  professional  services  contractors  (non  training). 

V 

Applications  for  Secretary's  and  Governor's  Discretionary  Grants. 

V 

Grant  extensions  and  modification  requests. 

Evaluation  of  WIA  goal  performance,  subcontractor  perfonmance 

Legal  Services 

Approve  fonn  and  content  of  contracts,  agreements,  leases,  MOUs. 

^  ** 

Legislative  impact  analysis;  survey  response  (GAO,  USCOM,  CWA). 

501(c)(3)  status  update,  protection,  and  Code  of  Conduct  enforcement. 

^  ** 

Complaint  and  grievance  management  (discrimination,  accessibility) 

y  ** 

Financial  Data  Management  (by  contract) 


'  may  include  City  Attorney. 


Aggregation  of  contractor  expense  data,  communication  with  exec  staff 

Monitoring  of  subcontractor  financial  systems,  cost  allocation  plans 

Summary  reporting  to  grantors  (monthly,  quarterly,  annual,  close-out). 

Evaluations  of  contractor/provider  audits,  performance,  suitability. 

Participant  Data  Management  (by  participant) 


Certification  of  eligibility  and  collection  of  compliance  documentation 

Summary  reporting  to  grantors  (monthly,  quarterly,  annual,  close-out). 

Protection  of  confidential  records. 

✓ 

Design  and  maintenance  of  compliant  data  systems  and  reports 

Summarization  of  demographic  data,  communication. 

Evaluation  of  contractor/provider  and  overall  WIA  performance. 

Technical  Assistance  and  Compliance  Monitoring  (by  contract) 


Technical  assistance  to  contractors:  proactive  instruction  in  program 
procedures,  completion  of  paperwork,  allowable  expenses,  matching, 
0MB  audit,  cost  allocation,  eligibility,  recording  of  leveraged  funds.  Pell 
Grants,  loans,  etc. 

/ 

Single  Point  of  Contact  for  subs,  coordination  and  communication. 

Negotiation  of  provider  performance  and  budget,  contract  execution 

Coordination  and  trouble-shooting  of  eligibility 

Review  and  approval  of  provider  invoices,  participant  status  rosters. 

V 

Site  visits  to  provider  sites  (suitability,  safety,  curricula,  ADA/EEO). 

Corrective  action  tracking  (plan  versus  actual  perfomriance). 

Collection  of  participant  time,  attendance,  certificates,  outcomes 

V 

Notification  and  reconciliation  of  participant  or  agency  grievances. 

/ 
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Attachment  One 


Fiscal  controls,  payrolls,  procurements,  cost  allocations,  insurances. 

The  following  activities  are  essential  joint  activities  of  the  WISF  Board,  PIC,  and  One  Stop  Centers 
Operator: 

COMPLIANCE  FUNCTIONS:  WIA  TITLE  IB 

WISF 

Board 

WISF 

Staff 

PIC 

Board 

PIC 

Staff 

One  Stop  System  Administration  (realization  of  WISF  Board  objectives) 

Development  of  Operator  performance  goals/metrics. 

y  * 

Operator  budget  development. 

V  * 

MOU  development,  execution,  and  amendment  (13  required  partners). 

^  * 

Cost  allocation  agreement. 

^  * 

Resource  Sharing  agreement. 

^  * 

Charter  school  and  similar  non-financial  MOUs. 

? 

Definition  and  development  of  Access  Points  (certification?) 

? 

Negotiation  and  execution  of  One  Stop  Operator  MOU/contract 

Management  of  system-level  investments  (i.e.,  assistive  technology). 

Service  card  improvement,  expansion. 

Service  card  data  analysis,  public  presentation 

y  * 

Implementation  and  coordination  of  Citywide  marketing  plan. 

Implementation  of  Citywide  referral  plan. 

y  * 

Implementation  of  Citywide  case  management  plan  (if  feasible). 

•/  * 

Assuring  WIA-compliant  access,  procurement,  appeals  procedures 

•/  * 

Developing  multi-partner  personnel  and  supervision  guidelines 

-/  * 

Provision  of  professional  assessment  and  career  guidance  services. 

Customized  training  implementation,  incumbent  worker  eligibility, 
participant  recordkeeping,  and  data  collection  for  technical  evaluation. 

V  * 

Customized  training  assessment,  counseling,  and  case  management. 

? 

Employer  recruitment,  screening,  and  general  HR  assistance. 

? 

Assure  post-training  placement  (if  training  providers  do  not  perform  it). 

? 

Development  of  Eligible  Training  Provider  List  (ETPL,  provider  shelf) 

? 

Fomns  control;  grant-specific  policies  and  procedures  (Bulletins). 

*  included  in  One  Stop  Operator  MOU/contract. 
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Workforce  Investment  San  Francisco 


Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 

Notice  OF  A  Public  Meeting 

OF  THE 

Executive  Committee  of  the 
Workforce  Investment  San  Francisco  Board 


Date:   Wednesday,  September  21,  2005 

Time:    9:30  a.m.  -  1 1 :30  a.m. 

Location:  Auditorium 

Community  College  District  Office 
33  Gough  Street 
 San  Francisco,  CA  94103  


Copies  of  materials  may  be  obtained  from  the  PIC  office  and  reviewed  on  the  website, 
www.picsf.org. 

Agenda  Appears  on  the  Reverse  Side 

Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 

Adele  Destro,  Interim  Administrator 
Sunshine  Ordinance  Task  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  OA  941 02-4683 
Telephone:  415-554-7724  Fax:  415-554-5163 
E-mail:  sotf(a)sfqov.org 

The  Sunshine  Ordinance  is  available  online  at:  http://www.sfgov.orq/site/sunshine  index.asp?id=4673 

Other  Accommodations 

in  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 

If  you  require  special  accommodation  due  to  a  disability,  please  call  Cynthia  Vasquez 
at  415-923-4464  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance. 


DOCUMENTS  DEPT. 
SEP  1  6  2005 


SAN  FRANCiSCO 
PUBLIC  LIBRARY 


.5P02-07 


Issued:  Thursday,  September  15,  2005 


745  Franklin  Street,  Suite  200  \  San  Francisco,  CA  94102-3228  \  www.picsf.org  |  e-mail:  41  l@picsf.org 
Telephone  415.923.4003  \  Fax  415.923.6966  \  TDD  800.735.2929  (CRS) 


Agenda  for 
meeting  of  the 
executive  committee  of  the  wisf  board 
Wednesday,  September  21,  2005 

Public  Testimony  will  be  taken  throughout  the  meeting 

1 .  Adoption  of  the  Agenda  (Action  Item) 

2.  Adoption  of  minutes  from  the  meetings  held  on  June  7'^*,  June  IS'*^'*,  June  28'*^"  and 
August  17,  2005**.  {Action  Item) 

3.  Report  from  the  Private  Industry  Council  of  San  Francisco  Inc.  (Discussion  Item) 

4.  Citybuild  Presentation  (Informational  Item) 

5.  Update  on  Strategic  Planning  (Discussion  Item) 

6.  Update  on  Retail  Training  Initiative  (Discussion  Item) 

7.  Chair  Report  (Discussion  Item) 

8.  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

9.  Future  Agenda  Items  (Discussion  Item) 

1 0.  Adjournment  {Action  Item) 


•Information  included 
**lnformation  to  follow 


2 


9/15/05 


Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 

Meeting  Cancellation  Notice 

The  Executive  Committee 
Meeting  scheduled  for 
November  16,  2005 
r  '        has  been  cancelled. 

/I£ /or 

The  next  Executive  Committee 

meeting  will  be  held  on 

December  14,  2005 

from  9:30  A.M.  to  1 1 :30  A.M., 

at  33  Gough  Street,  documents  dept 

NOV  1  0  2005 

SAN  FRANCISCO 
PUBLIC  LIBRARY 

'    1  1-10-05"P05:50  RCVD 


745  Franklin  Street,  Suite  200  \  San  Francisco,  CA  94 J 02-3228  \  www.picsf.org  \  e-mail:  41  l@picsf.org 
Telephone  415.923.4003  \  Fax  415.923.6966  |  TDD  800.735.2929  (CRS) 


Workforce  Investment  San  Francisco 

Locai  Workforce  investment  Board  for  the  City  and  County  of  San  Francisco 


Meeting  Cancellation  Notice 


The  Executive  Committee 
Meeting  scheduled  for 


DOCUMENTS  DEPT. 


December  14,  2005  , 

7^/.fV  "  DEC  -  9  2005 


u/'^y  /or 

ft^te  'feet 


has  been  cancelled. 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


1  2-09-05P0  1 :4S  RCV; 


The  next  Executive  Committee 
meeting  will  be  held  on 
January  18,  2006 
from  9:30  A.M.  to  1 1 :30  A.M., 
at  33  Gough  Street. 


745  Franklin  Street,  Suite  200  \  San  Francisco,  CA  94102-3228  |  www.picsf.org  |  e-mail:  41  l@picsf.org 
Telephone  4 15.923.4003  |  Fax  415.923.6966  \  TDD  800.735.2929  (CRS) 


Workforce  Investment  San  Francisco 


Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


Notice  of  a  Public  Meeting 


OF  THE 

Executive  Committee  of  the 
Workforce  Investment  San  Francisco  Board 


DOCUMENTS  DEPT. 


JAN  1  3  2006 


Date: 


Wednesday,  January  18,  2006 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


Time: 


9:30  a.m.  -  11:30  a.m. 


Location: 


Auditorium 

Community  College  District  Office 
33  Gough  Street 

San  Francisco,  CA  94103  


Copies  of  materials  may  be  obtained  from  the  PIC  office  and  reviewed  on  the  website, 
www.picsf.org. 


Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 

Adele  Destro,  Interim  Administrator 
Sunshine  Ordinance  Task  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
Telephone:  415-554-7724  Fax:  415-554-5163 
E-mail:  sotf@sfgov.org 

The  Sunshine  Ordinance  is  available  online  at:  http://www.sfgov.org/site/sunshine  index.asp?id=4673 


In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 


AGENDA  Appears  on  the  Reverse  Side 


Other  Accommodations 


If  you  require  special  accommodation  due  to  a  disability,  please  call  Cynthia  Vasquez 
at  415-923-4464  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance. 


Issued:  Thursday,  January  12,  2006 


745  Franklin  Street,  Suite  200  \  San  Francisco,  CA  94] 02-3228  \  www.picsf.org  \  e-mail:  41  J@picsf.org 
Telephone  415.923.4003  \  Fax  415.923.6966  |  TDD  800.735.2929  (CRS) 


Agenda  for 
meeting  of  the 
Executive  Committee  of  the  WISF  Board 
Wednesday,  January  18,  2005 

Public  Testimony  will  be  taken  throughout  the  meeting 


1 .  Adoption  of  the  Agenda  (Action  Item) 

2.  Adoption  of  minutes  from  the  meetings  held  on  June  7**^,  June  15*^  June  28'*^, 
August  M^^  and  September  21 ,  2005.  {Action  Item) 

3.  Report  from  the  Private  Industry  Council  of  San  Francisco  Inc.  (Discussion  Item) 

4.  Status  of  Workforce  Director  Search  (Discussion  Item) 

5.  Update  on  Strategic  Planning  Process  (Discussion  Item) 

6.  Workforce  Investment  Act  (WIA)  Allocations  For  2006  Fiscal  Year  {Action  Item) 

7.  Committee  Reports  (Discussion  Item) 

8.  Chair  Report  (Discussion  Item) 

9.  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

10.  Future  Agenda  Items  (Discussion  Item) 

1 1 .  Adjournment  {Action  Item) 


2 


1/12/06 


PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

creating 

employment 

opporlunilies 

MEMORANDUM 


TO:  EXECUTIVE  COMMITTEE,  WISF  BOARD  DATE:  JAN  1 1 ,  2006 


FROM:  WES  DIXON,  PRESIDEI 


SUBJECT:  REQUEST  FOR  DELEGATION  OF  2006-07  WORKFORCE  INVESTMENT  ACT 
PLANNING  AND  PROGRAM  IMPLEMENTATION  TO  THE  PIC  BOARD  OF 
DIRECTORS  (AGENDA  ITEM  6) 

ACTION  REQUESTED 

Although  we  will  not  know  dollar  amounts  for  Youth,  Adult  or  Dislocated  Worker  WIA  allocations 
until  April  or  May,  planning  for  use  of  next  year's  WIA  allocations  should  begin  as  soon  as 
possible.  This  memorandum  requests  WISF  Board  permission  to  delegate  all  WIA  decision- 
making to  the  PIC  Board  of  Directors  for  2006-07. 


BACKGROUND 

Design  parameters  for  the  use  of  WIA  formula  allocations  are  described  in  the  City's  2000-05 
Five- Year  Strategic  Workforce  Investment  Plan.  In  brief,  that  Plan  outlines  how  each  of  the 
three  WIA  allocations  should  be  used  in  order  to  achieve  statutory  performance  goals.  Current 
status  of  service  provision  is  as  follows: 

•  Youth  development  providers  have  been  competitively  solicited  by  the  Youth  Council, 
must  deliver  or  make  available  WIA's  ten  mandatory  elements,  and  may  (depending  on 
performance)  be  extended  for  another  year; 

•  Adult  providers  are  focused  on  services  to  persons  with  multiple  barriers  to  employment 
and  are  currently  in  their  third  and  final  year  of  performance-based  extension.  A  new 
solicitation  cycle  is  required  in  order  to  continue  group-based,  full-service  subcontracts. 
An  option  is  to  convert  the  entire  program  to  a  tuition-style  individual  referral  program; 

•  Dislocated  Worker  providers  are  selected  by  job  seekers  based  on  an  assessment  of 
their  skills  and  their  choice  from  a  State-approved  provider  list. 


RECOMMENDATION 

Delegate  to  the  PIC  Board  of  Directors  all  strategic  budgeting  decisions  for  PY  2006-07  WIA, 
including  decisions  on  solicitations  for  providers  and  budgets  for  the  system  components. 

i 


745  Franklin  Street,  Suite  200  |  San  Francisco,  CA  94102-3228  \  www.picsf.org  |  e-mail:  41  l@picsf.org 
Telephone  415.923.4003  \  Fax  415.923.6966  \  TDD  800.735.2929  (CRS) 


Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 

Notice  of  a  Public  Meeting 

OF  THE 
SPECIAL  MEETING 
Executive  Committee  of  the 

Workforce  Investment  San  Francisco  Board 


/o  (> 


Date: 

Wednesday,  February  1 ,  2006 

Time: 

9:30  a.m.  -  11:30  a.m. 

Location: 

Auditorium 

Community  College  District  Office 

33  Gough  Street 

San  Francisco,  CA  94103 

Copies  of  materials  may  be  obtained  from  the  PIC  office  and  reviewed  on  the  website, 
www.picsf.org. 

Agenda  Appears  on  the  Reverse  Side 

Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 

Adele  Destro,  Interim  Administrator 
Sunshine  Ordinance  Task  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
Telephone:  415-554-7724  Fax:415-554-5163 
E-mail:  sotf@sfgov.orq 

The  Sunshine  Ordinance  is  available  online  at:  http://www.sfqov.orq/site/sunshine  index. asp?id=4673 

Other  Accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 

If  you  require  special  accommodation  due  to  a  disability,  please  call  Cynthia  Vasquez 
at  415-923-4464  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance. 


Issued:  Thursday,  January  26,  2006 


745  Franklin  Street,  Suite  200  \  San  Francisco,  CA  94102-3228  \  www. picsf.org  |  e-mail:  41  l@picsf.org 
Telephone  415.923.4003  \  Fax  415.923.6966  \  TDD  800.735.2929  (CRS) 


Agenda  for 
THE  Special  meeting 
OF  the 

Executive  Committee  of  the  WISF  Board 
Wednesday,  February  1,  2006 

Public  Testimony  will  be  taken  throughout  the  meeting 

1 .  Adoption  of  the  Agenda  (Action  Item) 

2.  Adoption  of  minutes  from  the  meetings  held  on  January  18,  2006  {Action  Item) 

3.  Workforce  Investment  Act  (WIA)  Program  Design  for  PY  2006-07  (Discussion  Item)* 

4.  Committee  Reports  (Discussion  Item) 

5.  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

6.  Future  Agenda  Items  (Discussion  Item) 

7.  Adjournment  {Action  Item) 

♦Information  enclosed 
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1/26/06 


PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

creating 

employment 

opportunities 

MEMORANDUM 

TO:  EXECUTIVE  COMMITTEE,  WISF  BOARD  DATE:  JANUARY  26,  2006 

FROM:  WES  DIXON,  PRESIDEI^^j^ 

SUBJECT:     WORKFORCE  INVESTMENIt  ACT  PROGRAM  DESIGN  FOR  PY  2006-07 
(AGENDA  ITEM  3) 


ACTION  REQUESTED 

At  your  January  18  meeting,  you  asked  for  information  to  help  inform  your  February  1 
discussion  on  WIA's  program  design  options  for  2006-07.  In  particular,  you  asked  for 
performance  comparisons  between  community-based  cohort  training  versus  One  Stop  center- 
based  individualized  referrals  (IRs).  Your  objective  is  to  recommend  options  to  the  full 
Workforce  Investment  San  Francisco  Board  on  February  15. 


BACKGROUND 

WIA  allocations  are  received  annually  for  three  major  programs:  Adult  training  services,  Youth 
development,  and  Dislocated  Worker  assistance.  Totals  to  San  Francisco  have  ranged  from 
$5. 6m  to  $7. 9m  over  the  past  six  years,  as  follows: 

10,000,000 


7,500,000 


5,000,000 


2,500,000 


QWIA  Disloc.  Formula 
□  WIA  Youth  Formula 
HWIA  Adult  Formula 


7,959,352 


7,658,502 


6,926,588 


PY'OO-'OI 
(Yearl) 
Allocation 


PY'01-'02 
(Year  2) 
Allocation 


PY'02-'03 
(Year  3) 
Allocation 


PY'03-'04  PY'04-'05  PY'05-'06  PY'06-'07 
(Year  4)         (Year  5)  (Year  6)  (Year?) 

Allocation       Allocation       Allocation  Allocation 
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PROGRAM  DESIGN 

Program  design  refers  to  the  intended  beneficiaries  and  how  they  should  be  helped.  All  of  the 
WIA  funds  are  accompanied  by  State  and  local  performance  goals  spelled  out  in  the  Act.  Your 
policy  options  to  the  WISF  Board  should  focus  on  the  Adult  design,  not  the  subsequent  budget 
decisions;  allocations  will  not  be  known  until  April  or  May. 

Adult  Programs 

Adult  funds  are  the  most  flexible,  and  San  Francisco's  program  has  generally  done  well  in 
meeting  its  performance  goals. 

For  the  past  six  years,  most  Adult  services  have  been  delivered  as  group  (cohort)  training  at 
community-based  organizations  by  utilizing  an  exception  in  the  Act  that  permits  The 
eight  current  group  training  contractors  receive  a  substantial  portion  of  the  allocation. 

Most  other  WIBs  in  California  and  the  nation  operate  Adult  programs  as  Individual  Training 
Accounts  (ITAs)  or,  as  we  call  them  in  San  Francisco,  Individual  Referrals  (IRs).  Tuition- 
style  IR  contracts  provide  up-front  assessment,  career  counseling,  and  customer-driven 
choice  of  training  provider  from  a  State-approved  list. 

Youth  Programs 

Youth  funds  are  the  least  flexible,  and  San  Francisco's  program  has  generally  performed 
acceptably  except  for  the  Younger  Youtti  Diploma  Rate,  a  troublesome  measure  statewide. 

Youth  development  services  must  be  competitively  procured  and  selected  by  the  Youth 
Council,  and  each  service  provider  must  make  available  ten  required  elements.  Twenty-one 
subcontractors  are  currently  active,  and  the  PIC  will  soon  address  the  Youth  Council  with 
metrics  to  evaluate  subcontractor  performance. 

Dislocated  Worker  Programs 

Dislocated  Workers  —  laid  off  or  about  to  be  —  may  present  themselves  at  a  One  Stop 
center  from  any  industry  or  occupation  at  any  time.  If  One  Stop  informational  services  and 
workshops  are  not  sufficient.  Individual  Referrals  are  provided  based  on  assessments  and 
customer  choice.  IRs  are  the  best  training  technology  for  these  workers,  who  are  most  often 
recruited  through  the  State's  Worker  Adjustment  Retraining  Notice  (WARN)  system. 


'  Workforce  Investment  Act  of  1998,  Section  134  (excerpt): 

(G)  Use  of  individual  training  accounts.- 

(i)  In  general. --Except  as  provided  in  clause  (ii),  training  services  provided  under  this  paragraph 
shall  be  provided  through  the  use  of  individual  training  accounts  in  accordance  with  this 
paragraph,  and  shall  be  provided  to  eligible  individuals  through  the  one-stop  delivery  system. 

(ii)  Exceptions.-Training  sen/ices  authorized  under  this  paragraph  may  be  provided  pursuant  to 
a  contract  for  services  in  lieu  of  an  individual  training  account  if  the  requirements  of 
subparagraph  (F)  are  met  and  if- 

(I)  such  services  are  on-the-job  training  provided  by  an  employer  or  customized  training; 

(II)  the  local  board  determines  there  are  an  insufficient  number  of  eligible  providers  of 
training  services  in  the  local  area  involved  (such  as  in  a  rural  area)  to  accomplish  the 
purposes  of  a  system  of  individual  training  accounts;  or 

(III)  the  local  board  determines  that  there  is  a  training  services  program  of  demonstrated 
effectiveness  offered  in  the  local  area  by  a  community-based  organization  or  another 
private  organization  to  serve  special  participant  populations  that  face  multiple  barriers  to 
employment. 
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Adult  programs  for  PY  2006-07  (beginning  July  1,  2006)  need  an  immediate  process  decision, 
as  explained  below: 

Option  One  —  Continue  a  hybrid  group-IR  mix  of  providers  with  a  new  solicitation. 

Time  is  of  the  essence  because  a  new  solicitation  requires  five  months  to  complete.  If  a 
new  set  of  CBO-based  group  vocational  contracts  are  needed,  a  solicitation  design  and 
selection  criteria  must  be  approved  as  soon  as  possible.  A  new  solicitation  requires  an  RFP 
instrument,  a  Bidders  Conference,  a  review  task  force,  and  several  public  meetings  to  select 
winning  bidders.  Selecting  contractors  with  public  funds  is  not  a  process  to  be  undertaken 
lightly,  although  the  PIC  is  highly  skilled  at  it. 

Option  Two  —  Continue  a  hybrid  group-IR  mix  of  providers  without  a  new  solicitation. 

It  is  possible  to  extend  the  current  set  of  high-performing  CBO  contractors  for  a  fourth  year. 
Although  the  current  group  subcontracts  were  solicited  for  a  three-year  period  ending  June 
30,  2006,  the  City  and  State  have  both  advised  the  PIC  that  a  fourth  year  of  operation  is  a 
WIB  policy  decision.  A  three  year  solicitation  life  is  not  a  fixed  rule  under  WIA  (as  it  was 
under  JTPA),  but  is  simply  a  good  business  practice. 

Option  Three  —  Convert  training  to  an  all-IR  system  operating  from  One  Stop  centers. 

An  all-IR  program  requires  no  solicitation,  because  State-approved  training  providers  are 
already  solicited  by  the  Eligible  Training  Provider  List  (ETPL)  process. 

To  compare  and  contrast  the  performance  of  CBO-based  group  vocational  training  to  One  Stop 
center-based  Individual  Referral  training,  PIC  summarized  actual  performance  for  the  past  30 
months  (2/2  years)  for  three  large  samples:  WIA  Adult  (mostly  group  training),  WIA  Dislocated 
Worker  (all  IR),  and  Welfare-to-Work  (all  IR  since  2005): 


Grant  (type) 

Total 
Served 

Total 
Exited 

Total 
Placed 

Placement 
Rate* 

Average 
Hourly 
Wage 

WIA  Adult  (group) 

432 

413 

330 

80% 

$  11.33 

WtW  (group)  ** 

424 

321 

87 

27% 

$  10.58 

WIA  Adult  (IR) 

102 

67 

52 

78% 

$  13.72 

WIA  DW  (IR) 

606 

379 

307 

81% 

$  17.06 

WtW  (IR) 

602 

305 

192 

63% 

$  12.07 

*  Placement  Rate  calculation  is  Total  Placed  divided  by  Total  Exited. 
**  Beginning  in  2005,  WtW  contracts  are  only  IRs. 

Note:  The  time  period  for  this  report  includes  the  current  year  enrollments  who  may  not  have  exited  from 
their  training.  Placement  rate  may  thus  appear  to  be  lower  due  to  current  year  enrollments. 


Most  of  the  group  contractors  are  also  recipients  of  Individual  Referrals.  Over  the  past  2/2 
years,  for  example,  three  of  the  largest  CBO  training  providers  have  received  a  mix  of  clients: 


WIA  Adult 
Group 

WIA  Adult 
IR 

WIA  DW  IR 

WtW  IR 

Combined 

Arriba  Juntos 

113 

3 

13 

257 

386 

Mission  Lang.  &  Voc.  Sch. 

37 

9 

181 

35 

262 

Self  Help  for  the  Elderly 

90 

17 

149 

9 

265 

Attachment  I  provides  broad  comparisons  of  demographic  characteristics.  The  PIC  will  provide 
additional  decision  support  information  at  your  meeting  of  February  1 . 
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Comparison  of  WIA  and  WtW  Participants 


Attachment 


Participant  Characteristics  compared: 


WIA  ADULT  PARTICIPANT 
CHARACTERISTICS  (n=795) 


Female 

Male 

14-18 

19-21 

22-29 

30-44 

45-54 

55-61 

62-64 

65  and  Over 
American  Indian  / 
Alaskan  Native 
Asian 
Black  /  African 
American 
Hawaiian  Native  / 
Other  Pacific  Isl. 

White 

Ethnicity  Hispanic 
or  Latino 

Total  Veteran 

Temp.  Assist,  to 
Needy  Fam. 

GA/RCA/SSI/SSA 

Food  Stamps 

Out  of  School, 
High  School 

Out  of  School, 
High  School 

Post  High  School 
College  Graudate 
Ul  Claimant 
Ul  Exhaustee 

Disabled 

Ltd.  English 
Proficient 

Single  Parent 

Low  Income 

Displaced 
Homemaker 

Offender 

Homeless 
Pregnant/Parenting 
Youth 
Basic  Literacy 
Skills  Deficient 


1% 
]4% 


]3% 
3% 
1% 


60% 


40% 


15% 


□  Adult  Enrolled 


33% 


23% 
18% 


40 


20% 


0% 


13% 


27% 


]3''/i 
]4°/ 


11% 
15% 
14% 


36°/ > 


14% 


3% 


15% 


47o 


^  10% 


27% 


20% 


0% 


14% 


] 


5% 
1% 


0% 


50% 


100% 


67% 


100% 


WIA  DISLOCATED 
WORKER  PARTICIPANT 
CHARACTERISTICS 
{n=653) 


0% 
0% 
]5% 


J  5% 
0% 


□ 


23% 


77% 


□  DWP  Enrolled 


33% 
37% 


21% 


I  2% 
1% 
0% 


12% 
9% 


0% 
0% 
1% 


]2°/ 


0% 
0% 


J  9% 


1% 


8% 


0% 
0% 
0% 
0% 


0% 


41 


74% 


60% 


89 


61% 


56% 


92% 


50% 


100% 


WELFARE-TO-WORK 

PARTICIPANT 
CHARACTERISTICS 
(n=991) 


j2°/ 


31% 


0% 
l6% 


69% 


□  WtW  Enrolled 


20% 


48% 


23% 


% 
0% 
0% 
1% 


29% 
34% 


0% 


22% 


15% 


1% 


1% 


14% 


40 


41% 


13% 


]3°y 


% 
0% 
0% 
l4% 


64% 


4|4% 
^5% 


0% 
I  2% 


-]8°/ 

10°/ 


12% 

% 

% 


81% 


0% 


50% 


100% 
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Workforce  Investment  San  Francisco 

Local  Workforce  investment  Board  for  the  City  and  County  of  San  Francisco 

Meeting  Cancellation  Notice 


The  Executive  Committee 
Meeting  scheduled  for 

March  15,  2006  ^^^^ 

^  MAR  1  0  Z006 

has  been  cancelled.  ireLSfn? 

•  n^-!-;-07P02:09  RlVO 

The  next  Executive  Committee 
meeting  will  be  held  on 
April  19,  2006 
from  9:30  A.M.  to  1 1 :30  A.M., 


at  33  Gough  Street. 


Please  refer  to  the  website,  www.picsf  org,  for  meeting 

information  and  updates. 


745  Franklin  Street,  Suite  200  \  San  Francisco,  CA  94102-3228  \  www.picsf.org  \  e-mail:  41  l@picsf.org 
Telephone  415.923.4003  \  Fax  415.923.6966  \  TDD  800.735.2929  (CRS) 


Workforce  Investment  San  Francisco 


Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


Notice  of  a  Public  Meeting 


DOCUMENTS  DEPT. 


OF  THE 

Executive  Committee  of  the 
Workforce  Investment  San  Francisco  Board 


APR  1  7  2006 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


Date: 


Wednesday,  April  19,  2006 


Rcvn 


Time: 


9:30  a.m.  -  11:30  a.m. 


Location: 


Auditorium 

Community  College  District  Office 
33  Gough  Street 

San  Francisco,  CA  94103  


Copies  of  materials  may  be  obtained  from  the  PIC  office  and  reviewed  on  the  website, 
www.picsf.org. 


Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 

Adele  Destro,  Interim  Administrator 
Sunshine  Ordinance  Task  Force 

City  Hall.  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
Telephone:  415-554-7724  Fax:  415-554-5163 
E-mail:  sotf@sfqov.orq 

The  Sunshine  Ordinance  is  available  online  at:  http://www.sfqov.orq/site/sunshine  index. asp?id=4673 


In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 

P_    If  you  require  special  accommodation  due  to  a  disability,  please  call  Cynthia  Vasquez 
Gv         at  41 5-923-4464  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance. 


Agenda  Appears  on  the  Reverse  Side 


Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 


Other  Accommodations 


Issued:  Friday,  April  14,  2006 


745  Fratjklin  Street,  Suite  200  I  San  Francisco,  CA  94102-3228  I  www.picsf.org  I  e-mail:  411@picsf.org 
Telephone  415.923.4003  I  Fax  415.923.6966  I  TDD  800.735.2929  (CRS) 


Agenda  for 
meeting  of  the 
Executive  Committee  of  the  WISF  Board 
Wednesday,  April  19,  2006 

Public  Testimony  will  be  taken  throughout  the  meeting 


1 .  Adoption  of  the  Agenda  (Action  Item) 

2.  Adoption  of  minutes  from  the  meetings  held  on  February  1 ,  2006  {Action  Item) 

3.  Report  from  the  Private  Industry  Council  of  San  Francisco  (Discussion  Item) 

4.  Debrief  from  Workforce  Investment  Board  (WIB)  Strategic  Planning  Workshop  and 
San  Francisco  Economic  Strategy  Presentations  (Discussion  Item) 

5.  Workforce  Development  Funding  (Discussion  Item) 

6.  Chair  Report  (Discussion  Item) 

7.  Committee  Reports  (Discussion  Item) 

8.  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

9.  Future  Agenda  Items  (Discussion  Item) 

1 0.  Adjournment  {Action  Item) 


2 


4/14/06 


Workforce  Investment  San  Francisco 


Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


Notice  of  a  SPECIAL  Public  Meeting 

OF  THE 

Executive  Committee  of  the 
Workforce  Investment  San  Francisco  Board 

AND  the  Board  of  Directors  of  the 
Private  Industry  Council  of  San  Francisco 


DOCUMENTS  DEPT. 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


APR  2  4  2006 


Date: 


Wednesday,  April  26,  2006 


Time: 


9:30  a.m.  -  11:30  a.m. 


Location: 


San  Francisco  Bahai  Center 
170  Valencia  Street,  S'"*  Floor 
San  Francisco.  CA  94103 


Copies  of  materials  may  be  obtained  from  the  PIC  office  and  reviewed  on  the  website, 
www.picsf.org. 


Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 

Adele  Destro,  Interim  Administrator 
Sunshine  Ordinance  Task  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
Telephone:  415-554-7724  Fax:415-554-5163 
E-mail:  sotffjSsfaov.orQ 

The  Sunshine  Ordinance  is  available  online  at:  http://www.sfqov.orq/site/sunshine  index.asp?id=4673 


In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


Agenda  Appears  on  the  Reverse  Side 


Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 


Other  Accommodations 


If  you  require  special  accommodation  due  to  a  disability,  please  call  Cynthia  Vasquez 
at  415-923-4464  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance. 


Issued:  Friday,  April  21,  2006 


745  Franklin  Street.  Suite  200  \  San  Francisco.  CA  94102-3228  |  wvvw.picsf.org  \  e-mail:  41  I@picsf.org 
Telephone  415.923.4003  \  Fax  415.923.6966  \  TDD  800.735.2929  (CRS) 


Agenda  for 
meeting  of  the 
Executive  Committee  of  the  WISF  Board 
And  the  Board  of  Directors  of  the  Private  Industry  Council  of  San  Francisco 

Wednesday,  April  26,  2006 


Public  Testimony  will  be  taken  throughout  the  meeting 

1 .  Adoption  of  the  Agenda  (Action  Item) 

2.  Discussion  of  overall  allocation  of  WIA  funds  in  FY  2006-07  (Discussion  Item) 

3.  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

4.  Future  Agenda  Items  (Discussion  Item) 

5.  Adjournment  {Action  Item) 
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PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

creating 

employment 

opportunities 

MEMORANDUM 


TO:  EXECUTIVE  COMMITTEE,  WISE  BOARD,  AND  DATE:  APRIL  21,  2006 

BOARD  OF  DIRECTORS,  PRIVATE  INDUSTRY  COUNCIL 


FROM:  WES  DIX 


SUBJECT:     DISCUSSION  OF  OVERALL  ALLOCATION  OF  WORKFORCE  INVESTMENT 
ACT  (WIA)  FUNDS  IN  FY  2006-07  (AGENDA  ITEM  2) 


Action  Requested 

The  PIC  Board  of  Directors  requests  Executive  Committee  clarification  on  its  expectations  for 
the  PIC,  Inc.  during  the  transition  year  beginning  July  1,  2006.  Based  on  those  expectations, 
the  Executive  Committee  is  asked  to  provide  strategic  budgeting  advice  to  the  PIC  Board. 


Background 

In  March  you  authorized  the  Private  Industry  Council  to  expend  2006-07  Workforce  Investment 
Act  formula  funds  —  approximately  $6  million  —  for  the  same  activities  funded  this  year,  subject 
to  performance  review  and  achievement  of  goals. 

The  PIC  has  been  notified  by  the  US  Department  of  Labor  and  State  of  California  that 
announcement  of  local  WIA  allocations  will  be  delayed  this  year,  and  will  not  be  computed  until 
after  the  fiscal  year  begins  on  July  1,  2006.  State  allotments  have  been  released  by  the 
Department  of  Labor,  and  California's  initial  share  for  2006-07  is  down  roughly  ten  percent.  San 
Francisco's  share  of  the  State  allotment  is  likely  to  be  down  even  further,  since  its 
unemployment  rate  is  low  compared  to  other  areas  in  California. 

The  PIC  Board  of  Directors  has  met  several  times  to  anticipate  the  reduction  in  WIA  allocations 
by  seeking  additional  resources  and  separating  required  compliance  functions  from  other  PIC 
activities.  While  grant  administration  and  compliance  with  the  law  are  the  PIC  Board's 
responsibilities,  strategic  budgeting  of  incoming  grant  revenue  is  the  purview  of  the  Workforce 
Investment  San  Francisco  Board  (WISE). 

The  graphics  below  describe  the  current  distribution  of  WIA  allocations  and  historic  trends  in 
PIC  financing.  If  you  have  questions  prior  to  the  meeting,  please  call  me  at  415.923.4465. 


745  Franklin  Street,  Suite  200  I  San  Francisco,  CA  94102-3228  I  iuww.picsf.org  I  e-mail:  411@picsf.org 
Telephone  415.923.4003  I  Fax  415.923.6966  I  TDD  800.735.2929  (CRS) 


Current  2005-06  WIA  budgets: 


Final  2005-06  WIA  Formula  Budgets  approved  by  WISF  Executive  Committee  on  June  28.  2005 


WORKFORCE  INVESTMENT  ACT 

Youth 

% 

Adult 

% 

Disloc 

0/ 

/o 

All  WIA 

% 

Group  subcontracts  (CBOs) 

1,581,841 

75% 

787,544 

34% 

0% 

2,369.385 

34% 

Individual  referrals  (ETPL) 

0% 

175,000 

7% 

1,098,631 

44% 

1.273,631 

18% 

Employer-matched  Training 

10,000 

0% 

277,382 

12% 

10,000 

0% 

297,382 

4% 

Support  (chiidcare,  transport) 

0% 

100,000 

4% 

0% 

100,000 

1% 

Subtotal  Training 

1,591,841 

75% 

1,339,926 

57% 

1,108,631 

45% 

4,040,398 

58% 

One  Stop  Employer  Services 

126,727 

6% 

113,115 

5% 

198,506 

8% 

438,348 

6% 

One  Stop  Infrastructure  (OSO) 

24,185 

1% 

450,000 

19% 

494,038 

20% 

968,223 

14% 

One  Stop  Assessment  (HSA) 

10,000 

0% 

0% 

95,000 

4% 

105,000 

2% 

One  Stop  Intensive  (GWI) 

10,000 

0% 

0% 

174,000 

7% 

184,000 

3% 

Subtotal  One  Stop  Support 

170.912 

8% 

563,115 

24% 

961,544 

39% 

1,695,571 

24% 

PIC  Program 

135,456 

6% 

206,646 

9% 

155,858 

6% 

497,960 

7% 

PIC  Administration 

210,912 

10% 

234,410 

10% 

247,337 

10% 

692,659 

10% 

Subtotal  Implementation 

346,368 

16% 

441,056 

19% 

403,195 

16% 

1,190,619 

17% 

Total  WIA       2,109,121    100%      2,344,097    100%      2,473,370    100%  6,926,588  100% 


Workforce  Investment  Act,  2005-06,  $6,926,588,  San  Francisco 


2,500,000  1— 


■  Training/Development 
a  One  Stop  Support 
□  Implementation 


2,000,000  — 


1,500,000 


1,000.000  - 


500,000 


Youth 
Development 
$1,591,841 
(75%) 

:21~Grotip  stjbcontracts-'^ 


PIC  Implementation 
$346,368 
(16%) 


Adult 
Training 
$1,339,926 
(57%) 

Group  subcontracts; 
some  IRs  x 


PIC  implementation 
$441,056 
(19%) 


Dislocated 

Worker 
Retraining 
$1,108,631 
(45%) 

All  IR  subcontracts 


PIC  Implementation 
$403,195 
(16%) 


Youth  Formula 


Adult  Formula 


Dislocated  Worker  Formula 
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FY  2000-06:  What  share  of  WIA  Formula  allocations  has  PIC  received? 

In  the  first  four  years  of  WIA,  the  PIC  received  an  average  of  25%  of  the  WIA  Formula 
allocations.  In  04-05  and  05-06,  as  allocations  fell,  competition  for  resources  intensified  among 
community  training  providers,  One  Stop  Centers,  and  PIC.  As  shown  below,  PIC  resources  for 
essential  grant  administration  and  compliance  fell  to  17%. 


10,000,000 


7,500,000 


5,000,000 


2,500,000 


□  PIC  Operations 

□  PIC  Administration 
□Total  Award 


$7,934,724 


$6,188,770 


PIC 

25% 


928,315 


618,877 


$5,724,367 


$6,031,193 


25% 


858,653 


572,436 


24% 


965,500 


508,884 


26% 


1,268,875 


793,470 


$7,626,594 


19% 


713,955 


763,915 


Current 

Year 
Funding 
$6,929,588 


17% 

497,960 
692,660 


PY  00-01 


PY  01-02 


PY  02-03 


PY  03-04 


PY  04-05 


PY  05  -  06 


Other  California  workforce  areas  administering  WIA  formula  grants  typically  use  10%  of  their 
total  allocations  for  administration,  plus  an  additional  4%-to-17%  for  compliance,  depending  on 
the  number  of  lower  tier  subcontractors.  There  is  no  research  to  consult;  State  EDD  and  CWA 
representatives  say  "the  rates  are  all  over  the  map." 

Currently,  with  only  17%  of  the  WIA  allocation  allotted  to  implementation  and  compliance,  the 
PIC  is  unable  to  maintain  sufficient  staff  to  carry  out  all  of  the  required  WIA  compliance 
activities. 

In  my  view,  the  necessary  share  of  WIA  resources  for  PIC's  compliance  activities  for  the 
upcoming  transitional  year  is  25%.  The  WiA  grants  must  remain  compliant.  Every  opportunity 
to  create  a  more  efficient  grant  delivery  will  be  explored  over  the  course  of  the  year. 
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Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


Notice  OF  A  Public  Meeting 

OF  THE 

EXECUTIVE  COMMITTEE  OF  THE        05-0  1 -0  7  A  1  0  :  OZ  RCVD 

Workforce  Investment  San  Francisco  Board 


Date:   Wednesday,  May  3,  lOO&m^w 

Time:    9:30  a.m.  - 11:30  a.m. 

Location:  Auditorium 

Community  College  District  Office 

33  Gough  Street 

San  Francisco,  OA  94103 


07  A  10: 02  RCVD 

DOCUMENTS  DEPT. 

MAY  0  1  2006 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


Copies  of  materials  may  be  obtained  from  the  PIC  office  and  reviewed  on  the  website, 
www.picsf.org. 

Agenda  Appears  on  the  Reverse  Side 

Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code)  ! 

Government's  duty  Is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 

.  Adele  Destro,  Interim  Administrator 
Sunshine  Ordinance  Task  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
Telephone:  415-554-7724  Fax:  415-554-5163 
E-mail:  sotf@sfqov.orq 

The  Sunshine  Ordinance  is  available  online  at:  http://wwv^.sfqov.orq/site/sunshine  index. asp?id=4673 

Other  Accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


If  you  require  special  accommodation  due  to  a  disability,  please  call  Cynthia  Vasquez 
at  415-923-4464  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance. 


Issued:  Friday,  April  28,  2006 


745  Franklin  Street,  Suite  200  \  San  Francisco,  CA  94102-3228  \  www.picsf.org  \  e-mail.  4H@picsf.org 
■    Telephone  415.923.4003  \  Fax  415.923.6966  \  TDD  800.735.2929  (CRS) 


Agenda  for 
special  meeting  of  the 
Executive  Committee  of  the  WISF  Board 
Wednesday,  May  3,  2006 

Public  Testimony  will  be  taken  throughout  the  meeting 


1 .  Adoption  of  the  Agenda  (Action  Item) 

2.  Private  Industry  Council  (PIC)  Board  of  Directors  Proposal  for  Additional  Workforce 
Investment  Act  (WIA)  Resources  in  PY  2006-07  (Action  Item) 

3.  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

4.  Future  Agenda  Items  (Discussion  Item) 

5.  Adjournment  {Action  Item) 
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p'%  J*"*^ 

1%  C^c 


WEN' 


>AN  Francisco 

ocal  VVrrKfnu>r-  Uv-jetiweir  Board  tor  the  City  and  County  of  San  Francisco 

DOCUMENTS  DEPT. 
JUN  1  2  2006 


Notice  of  a  Public  Meeting 


OF  THE 

Executive  Committee  of  the 
Workforce  Investment  San  Francisco  Board 


Date: 

Wednesday,  June  14,  2006  qo 

Time: 

9:30  a.m.  -  11:30  a.m. 

Location: 

Auditorium 

Community  College  District  Office 

33  Gough  Street 

San  Francisco,  CA  94103 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


12-07A0Q:5-| 


Copies  of  materials  may  be  obtained  from  the  PIC  office  and  reviewed  on  the  website, 
www.picsf.org. 

Agenda  Appears  on  the  Reverse  Side 

Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public. 
Commissions,  boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the 
people's  business.  This  ordinance  assures  that  deliberations  are  conducted  before  the  people 
and  that  City  operations  are  open  to  the  people's  review.  For  more  information  on  your  rights 
under  the  Sunshine  Ordinance  or  to  report  a  violation  of  the  ordinance,  contact  the  Sunshine 
Ordinance  Task  Force. 

To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 

Adele  Destro,  Interim  Administrator 
Sunshine  Ordinance  Task  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
Telephone:  415-554-7724  Fax:415-554-5163 
E-mail:  sotf@sfgov.orcj 

The  Sunshine  Ordinance  is  available  online  at:  http://www.sfqov.orq/site/sunshine  index. asp?id=4673 

Other  Accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are 
reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help 
the  City  accommodate  these  individuals. 

r  'ou  require  special  accommodation  due  to  a  disability,  please  call  Cynthia  Vasquez 
(5l   at  415-923-4464  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance. 


Issued:  Friday,  June  9,  2006 


Agenda  for 
meeting  of  the 
Executive  Committee  of  the  WISF  Board 
Wednesday,  June  14,  2006 

Public  Testimony  will  be  taken  throughout  the  meeting 


1 .  Adoption  of  the  Agenda  (Action  Item) 

2.  Adoption  of  minutes  from  the  meetings  held  on  Adoption  of  minutes  from  the 
meetings  held  on  April  19'^  &  26'^  and  May  3,  2006  {Action  Item) 

3.  Report  from  the  Private  Industry  Council  of  San  Francisco  (Discussion  Item) 

4.  One  Stop  Marketing  Plan  (Discussion  Item) 

5.  Integrating  FY  2006-07  Workforce  Investment  Act  Funds  Into  San  Francisco's 
Workforce  Development  System  {Action  Items) 

a.  Youth  Council  Amendments 

b.  WIA  Consolidated  Budget 

6.  Chair  Report  (Discussion  Item) 

7.  Committee  Reports  (Discussion  Item) 

8.  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

9.  Future  Agenda  Items  (Discussion  Item) 

10.  Adjournment  (/Acf/OA? /fem) 


PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

creating 

employment 

opportunities 


MEMORANDUM 


TO:  EXECUTIVE  COMMITTEE,  WISF  BOARD  DATE:  JUNE  9,  2006 

BOARD  OF  DIRECTORS,  PIC 


FROM:  WES  DIXON,  PRESIDE 


SUBJECT:     INTEGRATING  FY  2006-07  WORKFORCE  INVESTMENT  ACT  ALLOCATIONS 
INTO  SAN  FRANCISCO'S  WORKFORCE  DEVELOPMENT  SYSTEM 
(AGENDA  ITEM  5) 


This  memorandum  replaces  the  PIC's  budget  recommendations  of  June  2.  At  its 
June  7  meeting,  a  quorum  of  Youth  Council  members  amended  the  proposed 
distribution  of  Youth  funds.  Adult  and  Dislocated  Worker  budgets  are  unchanged 
from  the  earlier  memo.  All  WIA  budgets  are  based  on  planning  estimates.  


ACTION  REQUESTED 

Policy  makers  are  asked  to  approve  a  comprehensive  Workforce  Investment  Act  Title  IB  budget 
for  the  year  beginning  July  1,  2006.  The  proposed  WIA  allocations  for  Youths,  Adults,  and 
Dislocated  Workers  are  preliminary  planning  estimates. 


BACKGROUND 

State  and  local  allocations  of  federal  Workforce  investment  Act  funds  are  behind  schedule  this 
year.  The  State  has  provided  sufficient  information  for  the  PIC  and  Youth  Council  to  propose  a 
strategic  distribution  of  preliminary  WIA  Youth  and  Adult  formula  funds  for  the  fiscal  year 
beginning  July  1,  2006,  but  the  Dislocated  Worker  allocation  is  a  guess. 

Earlier  this  year,  the  WISF  Board's  Executive  Committee  authorized  the  Private  Industry  Council 
to  expend  next  year's  Workforce  Investment  Act  formula  funds  for  the  same  activities  funded 
this  year,  subject  to  performance  review  and  achievement  of  goals. 

On  May  25  and  26,  the  PIC  staff  presented  evaluation  data  to  the  Youth  Council  and  PIC  Board 
of  Directors  to  review  the  performance  of  WIA's  youth-  and  adult-serving  subcontractors  for  the 
21  months  ending  March  2006.  On  June  7,  a  quorum  of  Youth  Council  members  voted  to 
amend  the  staff-proposed  distribution  of  Youth  funds. 


745  Franklin  Street,  Suite  200  I  San  Francisco,  CA  94102-3228  I  www.picsf.org  I  e-mail:  411@picsf.org 
Telephone  415.923.4003  I  Fax  415.923.6966  I  TDD  800.735.2929  (CRS) 


PLANNING  ALLOCATIONS 


WIA  Youth 

WIA  Adult 

WIA  Dislocated 

WIA  Total 

PY  2005-06  Actual 

2,109,121 

2,344,097 

2,473,370 

6,926,588 

PY  2006-07  Preliminary  h. 

1,702,474 

2,046,930 

2,102,366 

5,851,769 

Dollar  Difference 

(406,647) 

(297,167) 

(371,005) 

1,074,819 

Percent  Difference 

-19.28% 

-12.68% 

-17.65% 

-15.52% 

/7.  Youth  <S  Adult  allocations  are  provided  by  the  State.  Dislocated  Worker  figure  is  staff's  safe  estimate. 


RECOMMENDATION 

In  the  absence  of  final  allocation  figures,  the  PIC  staff  and  Youth  Council  recommend  a 
preliminary  distribution  of  WIA  funds  as  shown  on  Attachment  1  (four  pages). 

The  recommended  budget  is  a  starting  place.  The  PIC's  group  subcontractors  have  been 
alerted  that  WIA  budgeting  is  behind  schedule  this  year,  and  are  aware  that  funding  decisions 
will  be  made  before  the  end  of  this  month. 

After  PY  2006-07  begins,  final  allocations  and  identification  of  carry-over  will  provide  another 
opportunity  to  consider  the  WIA  budgets. 

The  primary  goal  is  to  make  the  best  of  difficult  timing  and  put  a  set  of  programs  in  place  that 
will  meet  required  performance  goals.  If  you  have  questions  prior  to  your  scheduled  meetings, 
please  call  Wes  Dixon  at  923-4465. 


cc:  WISF  Board  Members 
WIA  Youth  Subcontractors 
WIA  Adult  Subcontractors 
Rhonda  Simmons,  MOEWD 


MEETING  SCHEDULE  FOR  JUNE  2006 

Wednesday,  June  14,  2006 


Wednesday,  June  21,  2006 
(if  needed) 

Thursday,  June  22,  2006 
(if  needed) 

Friday,  June  23,  2006 


Executive  Committee  Special  Meeting 
9:30  a.m.  -  11 :30  a.m.  @  33  Gough  Street,  Auditorium 

Executive  Committee 

9:30  a.m.  -  11 :30  a.m.  @  33  Gough  Street,  Auditorium 
Youth  Council 

4:00  p.m.  -  6:00  p.m.  @  170  Otis  St.,  Born  Auditorium 
PIC  Board  of  Directors 

9:00  a.m.  -  11 :00  a.m.  @  33  Gough  Street,  Auditorium 
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PY  2006-07  WIA  BUDGETS  (AMENDED) 


ATTACHMENT  1 


WIA  YOUTH  ALLOCATION  (Preliminary)  (page  1  of  4) 


2006-07  WIA  Formula  budgets  adjusted  for  reduced  allocations  and  increased  PIC  compliance 

WIA  YOUTH 

Youth 

% 

Adult 

% 

Disloc 

0/ 
70 

A  II  lAfl  A 

All  WIA 

% 

Group  subcontracts  (CBOs) 

1,1o4,04t) 

66.6% 

044,/00 

'a^  CO/ 

Ol  .Q70 

U 

r\  no/ 
U.Uto 

0U.4  /o 

Individual  referrals  (ETPL) 

U 

0.0% 

l,uo1,1oo 

OU.Uvo 

A    A  CA  CCA 

Employer-matched  Training 

0 

0.0% 

204,693 

10.0% 

0 

0.0% 

204,693 

3.5% 

Support  (childcare,  transport) 

17,025 

1 .0% 

92,112 

4.5% 

94,606 

4.6% 

203,743 

3.5% 

Subtotal  Training 

CT  CO/ 

D/  ,Dyo 

A  (\A  A  ooe 

no/. 

0/.  1  /o 

One  Stop  Employer  Services 

0 

0.0% 

204,693 

10.0% 

0 

0.0% 

204,693 

3.5% 

One  Stop  Infrastructure  (OSO) 

141,431 

8.3% 

255,866 

12  5% 

377,341 

17.9% 

774,638 

13.2% 

One  Stop  Assessment  (HSA) 

0 

0  0% 

20,469 

1,0% 

21,024 

1.0% 

41,493 

0.7% 

une  otop  intensive  (owi) 

U 

n  no/ 

28,657 

1.4% 

52,559 

2.5% 

<3  1  ,ZlO 

1 .470 

Subtotal  One  Stop  Support 

AAA  A'iA 

O  00/ 
O.  J  70 

509,685 

24.9% 

450,924 

21.4% 

18.8% 

PIC  Program 

14.1% 

287,627 

14.1% 

295,416 

14.1% 

14.1% 

PIC  Administration 

170,247 

10.0% 

204.693 

10.0% 

210.237 

10.0% 

COC  A~T~7 

585,177 

10.0% 

Subtotal  Implementation 

409,472 

24  1% 

492,320 

24.1% 

505,653 

24.1% 

1 ,407,445 

24. 1  % 

Total  WIA 

 ^^^^ — ' 

1,702,473 

100.0% 

2,046,930    100  0% 

2,102,366  100.0% 

e  OCA 

5,851,769 

100  0% 

DcTAlL:  Youtn  Development 

ri  uo-uo  Ami. 

Staff  Evaluation 

Youth  Council  action 

DV  AC  A7  D«>#« 

rY  UD-U/  Kec. 

1.  Asian  Neighborhood  Design 

/  .t.f  0  1 

Full  funding 

Same  as  05-06 

( ^,40  1 

2..   DOys  &  oins  OIUDS  or  or 

J  0,  1 

No  2006  funding 

Discontinue 

n 
U 

3.  Family  Service  Agency  TAPP 

Full  funding 

Same  as  05-06 

7Q  nnn 
( y,uuu 

4.  Golden  Gate  Community 

77 

Full  funding 

Same  as  05-06 

77  Ci'i'i 

5.  Indo-Chinese  Housing  Dev. 

Qf?  O-l  7 
C3D,Ol  / 

Full  funding 

Same  as  05-06 

ao,oi  ^ 

6.  Ingleside  Comm.  Center 

04, Ol  U 

Reduced  funding 

Reduce  to  -40% 

/CO,yil4 

7.  International  Institute 

Qn7 

Full  funding 

Same  as  05-06 

I^Q  Qn7 

8.  Jewish  Vocational  Service 

on  07*; 
oU,U(  0 

Full  funding 

Same  as  05-06 

fin  n7'^ 

9.  Larkin  Street  Youth  Services 

HI , loo 

Reduced  funding 

Reduce  to  -65% 

CO  7CQ 

lu.  LTKiu  Lavenaar  Youm 

/  o.oyo 

Reduced  funding 

Reduce  to  -40% 

o  1 ,00£3 

11.  Mission  Hiring  Hall 

on  i7t; 

OU,  1  (  o 

Full  funding 

Same  as  05-06 

on  1 7c; 
OU,  1  /  0 

12.  Mission  Lang.  &  Voc.  School 

7R  4Q0 

Full  funding 

Same  as  05-06 

( D,4a^ 

lo.  mission  iNcignDornoou  oirs. 

7ft  Qn7 

No  2006  funding 

Reduce  to  -65% 

14.  rvenaissance/rdrenis 

flft  I=<ft1 

OOfUO  1 

Full  funding 

Same  as  05-06 

DO  CD1 
00, DO  1 

10.  r\r\  Ligninouse  Tor  ine  diidcj 

"^1  Q97 

Full  funding 

Same  as  05-06 

•21  Q07 

1  O.  Oal  1  1  1  at  iOioLfU  Ol  ICI II 1  o  L/cpi. 

7R 

Full  funding 

Same  as  05-06 

7R  9R'^ 

17.  SF  Learns 

Reduced  funding 

Reduce  to  -65% 

50,357 

18.  The  Family  School 

81,128 

Full  funding 

Same  as  05-06 

81,128 

19.  YMCA  of  SFA'outh  Chance  HS 

78,573 

No  2006  funding 

Discontinue 

0 

20.  Young  Scholars  Program 

81,946 

Reduced  funding 

Reduce  to  -40% 

32,778 

21.  Youth  Guidance  Ctr.  Improv. 

75,052 

No  2006  funding 

Discontinue 

0 

24.  OS-based  Older  Youth  OJTs 

10,000 

0 

25.  Participant  Support 

17,025 

Subtotal  Training 

1,591,839 

1,151,570 

68% 

DETAIL:  Youth  One  Stop  Support 

26.  One  Stop  Customized  Training/OJT  setaside  pool 

(Core) 

0 

27.  One  Stop  Operator  contract 

(Core) 

141,431 

28.  One  Stop  Human  Services  Agency  contract  to  provide  assessment  services 

(Intensive) 

0 

29.  One  Stop  Goodw/ill  Industries  contract  to  provide  case  management  services 

(Intensive) 

0 

Subtotal  One  Stop  Support 

141,431  8% 

DETAIL:  Youth  Implementation  (Fixed  by  Executive  Committee  action  of  May  3,  2006) 

17.  PIC  performance  management,  compliance  monitoring,  grantor  reporting,  etc. 

(Core/Intensive) 

239,225 

18.  PIC  accounting,  HR,  office  admin,  procurement,  MOEWD  WIB/YC  support,  etc. 

(Administration) 

170,247 

Subtotal  Implementation 

409,472  24% 
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06/09/06 


PY  2006-07  WIA  BUDGETS  (AMENDED) 


ATTACHMENT  1 


WIA  ADULT  ALLOCATION  (Preliminary) 

(page  2  of  4) 

2006-07  WIA  Formula  budgets  adjusted  for  reduced  allocations  and  increased  PIC  compliance 

WIA  ADULT 

Yni  ith  % 

Aril  lit  % 

LilalUO  /o 

All  UV/IA 
All  WIA 

70 

\Jt         IJ          L/V,/^l  1 11  CI  wLO  I  \«>  U v_/ O  1 

n         n  r\OL 
VI  y.u/o 

1  T7Q  OQfl 

InHiv/irli i3l  rpfprrpl^  ^FTPI  ^ 

iiiUlViULiai  Iddidlo  ^^lrL.y 

0  0,0% 

•1  ^cLA  ccn 

1 ,  IO*t,DDU 

1  y,  /  70 

P m nlr\\/Ar-m atr^hoH  Traininn 
LZt  I  \\j\\jyxs\  1 1  Id Lui  icu  1  i  di I II 1 

0  0.0% 

A        n  noi* 

nr\A  RQI 

O.Oto 

^iinnnrt  ^philHf^j^rp  tran<5nnrt^ 

OUp^LJIl  ^^1  IIIUk.j^l  C,   U  Ctl  lO\J\Ji  l  f 

i  1  ,\J^tJ               '  .u  /o 

04  fiHR  4 

57*r,wvW  *t.3/0 

ZUO,  /  'W 

0.0  /o 

1  ^A")  ')SIA 

Of .  |70 

One  Stop  Employer  Services 

0  0.0% 

204,693      10  0% 

0  0.0% 

204,693 

3.5% 

One  Stop  Infrastructure  (OSO) 

141,431  8.3% 

255,866  125% 

377.341  17.9% 

774,636 

13-2% 

One  Stop  Assessment  (HSA) 

0  0.0% 

20,469       1  0% 

21,024  1.0% 

41,493 

0.7% 

une  oiop  intensive  (ovvi) 

n         n  no/ 
U  U.Uvo 

^0,00f           1  47o 

81 ,216 

i.4% 

ouDioidi  L/ne  oiop  oupporT 

1  o.oTo 

CnO  fiQI?           OA  Q0/« 

9U9|Do3  /o 

450,924  21.4% 

1,102,040 

A  D  QO/ 

PIO  Drnnrom 

"lo  nroyram 

9R7  A97  1/1-10/, 

295,416  14.1% 

822,268 

14.170 

"lO  MUllllf llolidUUlI 

l/U,Z*r/  tU.U/o 

210,237  10.0% 

585,177 

iU,Uto 

OUUlUlal  lin pi6IT16i llalli/n 

"rUS7,*r/ Z         ^f-  I/O 

4Q0  ion         94  10/, 

505,653  24.1% 

1,407,445 

I  at. 

Total  WIA 

9  n4R  Qin     inn  n% 

2,102,366  100.0% 

5,851,769 

inn  no/ 

1  UU.U  /o 

DPTAII  *    AHiilt  Traininn 

PY  n<%J^R  Amt 

Qt^ff  ^\/sili lation 

Staff  Recommends 

PY  06-07  Rec. 

1      Arriho   li  tnfoc 
1.    /-MllUd  JUIILUb 

F-iill  fiinHirtn 

run  lUi lUii  ly 

To  be  determined  by  PIC  Board 

0     ArrihQ   li  infr^c 

1    1  *T,  1 

Pi  ill  fi  inrlinn 
1  uii  lui  luii  ly 

To  be  determined  by  PIC  Board 

o.    iiciiy  1 II  r\oi  lUui  y  ruuu  ryiii. 

DoHi  ir^cvH  fiinHinn 

r\cuuL'CU  luiiuiiiy 

To  be  determined  by  PIC  Board 

IVIIoolUII  L.dliy.  0(  VUO.  OLri  lUUI 

Pi  ill  fi  inHirtn 
1  UII  1  ui  1UII  ly 

To  be  determined  by  PIC  Board 

5.  No.  Calif.  Service  League 

90,392 

Full  funding 

To  be  determined  by  PIC  Board 

6.  S.F.  Vocational  Services 

59,394 

Reduced  funding 

To  be  determined  by  PIC  Board 

7.  Self  Help  for  the  Elderly 

44,303 

Full  funding 

To  be  determined  by  PIC  Board 

8.  Self  Help  for  the  Elderly 

155,068 

Full  funding 

To  be  determined  by  PIC  Board 

9.  Oust,  choice  Indiv.  Referrals 

175,000 

Individual  Referrals 

103,367 

10.  Customized  Training/OJT 

277,382 

204,693 

1 1 .  Participant  Support 

100,000 

92,112 

Subtotal  Training 

1,256,529 

1,044,925 

51% 

DETAIL:  Adult  One  Stop  Support 

12.  One  Stop  Customized  Training/OJT  setaside  pool 

(Core) 

204,693 

13.  One  Stop  Operator  contract 

(Core) 

255,866 

14.  One  Stop  Human  Services  Agency  contract  to  provide  assessment  services 

(Intensive) 

20,469 

15.  One  Stop  Goodwill  Industries  contract  to  provide  case  management  services 

(Intensive) 

28,657 

Subtotal  One  Stop  Support 

509,685 

25% 

DETAIL:  Adult  Implementation 

(Fixed  by  Executive  Committee  action  of  May  3,  2006) 

16.  PIC  performance  management, 

compliance  monitoring,  grantor  reporting,  etc. 

(Core/Intensive) 

287,627 

17,  PIC  accounting,  HR,  office  admin,  procurement,  MOEWD  WIB/YC  support,  etc.  (Administration) 

204,693 

Subtotal  Implementation 

492,320 

24% 

Note:  The  PIC  Board,  at  its  meeting  of  May  26,  requested  self-evaluation  information  from  several  Adult 

subcontractors  before  it  took  final  budget  action.  It  will  provide  final  subcontract  funding  approval  -  to 
some  or  all  of  the  agencies  listed  above  -  at  its  upcoming  June  23,  2006  meeting. 
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PY  2006-07  WIA  BUDGETS  (AMENDED) 


ATTACHMENT  1 


WIA  DISLOCATED  WORKER  ALLOCATION  (Staff  estimate)  (page  3  of  4) 

2006-07  WIA  Formula  budgets  adjusted  for  reduced  allocations  and  increased  PIC  compliance 


WIA  niQi  nPATPn  whrkpr 

WIM  L/lOI-UOMI  CU  VVL/t\l\Ct\ 

Vmith 
T  OUili 

/o 

Aril  lit 

DIsloc 

/O 

All  lA/IA 
Mil  wflM 

iO 

oroup  suuconiracis  \odvjs; 

DQ.O  /o 

O  1.0/0 

n 
u 

n  no/ 

1  77Q  OQfl 

Individual  referrals  (ETPL) 

U 

O.U/O 

OU-U  /o 

1  1  K>l  cx^n 

•1 Q  70/. 

Employer-matched  Training 

n 

U.U  TO 

1  U.U70 

n 

U 

n  no/ 

U  .U  /o 

0.0  /o 

ouppon  ^cniiucare,  transponj 

'f.D  /o 

^UO,  /  n<3 

O.D  /o 

ouoioiai  1  raining 

1  lA^  7RQ 

CJ  CO/ 

0*+  O  /o 

D/ .  1  A) 

One  Stop  Employer  Services 

0 

0.0% 

204,693 

10.0% 

0 

0.0% 

204,693 

3.5% 

One  Stop  Infrastructure  (OSO) 

141,431 

8.3% 

255,866 

12.5% 

377,341 

17.9% 

774,638 

13.2% 

One  Stop  Assessment  (HSA) 

0 

0.0% 

20,469 

1.0% 

21 ,024 

1.0% 

41.493 

0.7% 

One  Stop  Intensive  (GWI) 

0 

0.0% 

28,657 

1.4% 

52,559 

2.5% 

81,216 

1.4% 

Subtotal  One  Stop  Support 

141,431 

8.3% 

509,685 

24.9% 

450,924 

21.4% 

1,102.040 

18.8% 

PIC  Program 

239,226 

14.1% 

287,627 

14.1% 

295,416 

14.1% 

822,268 

14.1% 

PIC  Administration 

170,247 

10.0% 

204,693 

10.0% 

210,237 

10,0% 

585,177 

10.0% 

Subtotal  Implementation 

409.472 

24.1% 

492,320 

24.1% 

505,653 

24,1% 

1,407,445 

24.1% 

Total  WIA 

1,702,473 

100,0% 

2,046,930 

100.0% 

2,102,368 

100.0% 

5,851,769 

100  0% 

DETAIL:  Dislocated  Worker  Training 

PY  06-07  Rec, 

1.  Individual  referrals  (ETPL) 

1,051,183 

2.  Participant  Support 

94,606 

Subtotal  Training 

1,145,789 

54% 

DETAIL:  Dislocated  Worker  One  Stop  Support 

3.  One  Stop  Customized  Training/OJT  setaside  pool 

(Core) 

0 

4.  One  Stop  Operator  contract 

(Core) 

377,341 

5.  One  Stop  Human  Services  Agency  contract  to  provide  assessment  services 

(Intensive) 

21,024 

6.  One  Stop  Goodwill  Industries  contract  to  provide  case  management  services 

(Intensive) 

52,559 

Subtotal  One  Stop  Support 

450,924 

21% 

DETAIL:  DWP  Implementation    (Fixed  by  Executive  Committee  action  of  May  3,  2006) 

7.  PIC  performance  management,  compliance  monitoring,  grantor  reporting,  etc. 

(Core/Intensive) 

295,416 

8.  PIC  accounting,  HR,  office  admin,  procurement,  MOEWD  WIBA'C  support,  etc. 

(Administration) 

210,237 

Subtotal  Implementation 

505,653 

24% 
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06/09/06 


PY  2006-07  WIA  BUDGETS  (AMENDED) 


ATTACHMENT  1 


CONSOLIDATED  WIA  PY  2006-07  (page  4  of  4) 


Final  2005-06  WIA  Formula  budgets  approved  by  WISF  Executive  Committee  on  June  28,  2005 


CURRENT  YEAR  WIA  BUDGETS 

Youth 

% 

Adult 

% 

Disloc 

% 

All  lA/IA 
Mil  VwIM 

/o 

1,581,841 

75  0% 

787,544 

33.6% 

0  0% 

'kA  00/ 

o't.i;  /o 

IndividiJr^l  rpfprraK  ^FTPL ^ 

0.0% 

175,000 

7.5% 

1,098,631 

44  4% 

1  fi'^i 

1  ,^  /  0,00  1 

Fmnlnvftr-matrhpfi  Traininn 

La.1  1  1  L/l\^  y  V— 1  1  ICi  kwl  Iv^U      1  1  C*l  I  III  1^ 

10,000 

0  5% 

277,382 

1 1 .8% 

10,000 

0.4% 

•n-  O  /o 

Support  (childcsr©,  transport) 

0  0% 

100,000 

4  3% 

0  0% 

1  nn  nnn 

1  4% 

Subtotal  Trainina 

I  1  all  ill  lu 

1,591,841 

75.5% 

1,339,926 

57  2% 

1,108,631 

44.8% 

58  3% 

One  Stop  Employer  Services 

126,727 

6  0% 

113,115 

4.8% 

198,506 

8  0% 

438,348 

6.3% 

Onp  Ston  lnfra<;triirtiirp  ^OSO^ 

24,185 

1.1% 

450,000 

19.2% 

494,038 

20.0% 

14  no/, 

1  *+ .  u  /o 

One  Stop  Assessment  (HSA) 

10,000 

0,5% 

0  0% 

95,000 

3.8% 

105,000 

1  5% 

One  Stop  Intensive  (GWI) 

10,000 

05% 

0.0% 

174,000 

7  0% 

184,000 

2.7% 

Subtotal  One  Stop  Support 

170,912 

8.1% 

563,115 

24.0% 

961,544 

38.9% 

1,695,571 

24.5% 

PIC  Program 

135,456 

6.4% 

206.646 

8.8% 

155,858 

6.3% 

497,960 

7.2% 

PIC  Administration 

210,912 

10.0% 

234,410 

10.0% 

247,337 

10.0% 

692,659 

10.0% 

Subtotal  Implementation 

346,368 

16,4% 

441,056 

18.8% 

403,195 

16.3% 

1,190,619 

17.2% 

Total  WIA 

2,109,121 

100.0% 

2,344,097 

100.0% 

2,473,370 

100  0% 

6,926,588 

100.0% 

Staff-recommended  2006-07  WIA  Formula  budgets  adjusted  for  reduced  allocations  and  PIC  compliance 

PY06-07  RECOMMENDATION 

I      1  W  w    \J  1     I  XhB%^N^  1  wl  IWI  ^vl  ^  h^r^  i  I        i  « 

Youth 

% 

Adult 

% 

Disloc 

% 

All  WIA 

% 

GrouD  subcontracts  ^CBOs^ 

1,134,545 

66  6% 

644,753 

31 .5% 

0 

0.0% 

1 ,779,298 

30.4% 

Individual  referrals  (ETPL) 

0 

0,0% 

103,367 

5.0% 

1,051,183 

50.0% 

1,154,550 

19  7% 

Employer-matched  Training 

0 

00% 

204,693 

10  0% 

0 

0.0% 

204,693 

3.5% 

Support  (childcare,  transport) 

17,025 

1  0% 

92,112 

4.5% 

94,606 

4.5% 

203,743 

3.5% 

SiihtntAl  Traininn 

1,151,570 

67,6% 

1,044,925 

51.0% 

1,145,789 

54.5% 

3,342,284 

57.1% 

One  Stop  Employer  Services 

0 

0,0% 

204,693 

10.0% 

0 

0.0% 

204,693 

3.5% 

One  Stop  Infrastructure  (OSO) 

141,431 

8,3% 

255,866 

12  5% 

377,341 

17.9% 

774,638 

13.2% 

One  Stop  Assessment  (HSA) 

0 

0,0% 

20,469 

1  0% 

21,024 

1  0% 

41,493 

0.7% 

One  Stop  Intensive  (GWI) 

0 

0  0% 

28,657 

1  4% 

52,559 

2,5% 

81,216 

1  4% 

Subtotal  One  Stop  Support 

141,431 

8,3% 

509,685 

24.9% 

450,924 

21.4% 

1,102,040 

18.8% 

PIC  Program 

239,225 

14  1% 

287,627 

14.1% 

295,416 

14.1% 

822,268 

14.1% 

PIC  Administration 

170,247 

10,0% 

204,693 

10.0% 

210,237 

10.0% 

585,177 

10  0% 

Subtotal  Implementation 

409,472 

24,1% 

492,320 

24.1% 

505,653 

24.1% 

1,407,445 

24  1% 

Total  WIA 

1,702,473 

100,0% 

2,046,930 

100.0% 

2,102,366 

100.0% 

5,851,769 

100.0% 

Net  difference  between  2005-06  approved  budgets  and  recommended  2006-07  budgets 

NET  DIFFERENCE 

Youth 

% 

Adult 

% 

Disloc 

% 

All  WIA 

% 

Group  subcontracts  (CBOs) 

(447,296) 

-8,4% 

(142,791) 

-2.1% 

0 

0  0% 

(590,087) 

-3.8% 

Individual  referrals  (ETPL) 

0 

0,0% 

(71,633) 

-2AVo 

(47,448) 

5.6% 

(119,081) 

1  3% 

Employer-matched  Training 

(10,000) 

-0,5% 

(72,689) 

-1,8% 

(10,000) 

-0.4% 

(92,689) 

-0.8% 

Support  (childcare,  transport) 

17,025 

1  0% 

(7,888) 

0  2% 

94,606 

4  5% 

103,743 

2  0% 

Subtotal  Training 

(440,271) 

-7,8% 

(295,001) 

-6,1% 

37,158 

9.7% 

(698,114) 

-1.2% 

One  Stop  Employer  Services 

(126,727) 

-6  0% 

91,578 

5,2% 

(198,506) 

-8.0% 

(233,655) 

-2.8% 

One  Stop  Infrastructure  (OSO) 

117,246 

7,2% 

(194,134) 

-6,7% 

(116,697) 

-2.0% 

(193,585) 

-0.7% 

One  Stop  Assessment  (HSA) 

(10,000) 

-0.5% 

20,469 

1.0% 

(73,976) 

-2.8% 

(63,507) 

-0  8% 

One  Stop  Intensive  (GWI) 

(10,000) 

-0.5% 

28,657 

1 .4% 

(121,441) 

-4.5% 

(102,784) 

-1.3% 

Subtotal  One  Stop  Support 

(29,481) 

0.2% 

(53,430) 

0.9% 

(510,620) 

-17.4% 

(593,531) 

-5,6% 

PIC  Program 

103,769 

7.6% 

80,981 

5.2% 

139,558 

7.8% 

324,308 

5.5% 

PIC  Administration 

(40,665) 

0.0% 

(29,717) 

0.0% 

(37,100) 

0.0% 

(107,482) 

0,0% 

Subtotal  Implementation 

63,104 

7.6% 

51,264 

5.2% 

102,458 

7.8% 

216,826 

5,5% 

Total  WIA 

(406,648) 

(297,167) 

(371,004) 

(1,074,819) 
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Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


Meeting  Cancellation  Notice 

The  Executive  Committee 
Meeting  scheduled  for 
June  21,  2006 
has  been  cancelled. 


The  next  Executive  Committee 
meeting  will  be  held  on 
July  19,  2006 
from  9:30  A.M.  to  1 1 :30  A.M., 
at  33  Gough  Street. 


DOCUMENTS  DEPT. 
JUN  1  5  2006 

SAN  FRANCISCO 
PUBLIC  LIBRARY 
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iRKFORCE  Investment  San  Francisco 

Local  Workforce  Investment  Board  foe  the  City  and  County  of  San  Francisco 


Meeting  Cancellation  Notice 

The  Executive  Committee 
Meeting  scheduled  for 
June  22,  2006 
has  been  cancelled. 


The  next  Executive  Committee 
meeting  will  be  held  on 
July  19,  2006 
from  9:30  A.M.  to  1 1 :30  A.M., 
at  33  Gough  Street. 

DOCUMENTS  DEPT. 
JUN  1  5  2006 
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PUBLIC  LIBRARY 
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Locai  workforce  investment  Board  for  the  City  and  County  of  San  Francisco 


Meeting  Cancellation  Notice 


The  Executive  Committee 
Meeting  scheduled  for 
Wednesday 

DOCUMENTS  DEPT. 
August  16,  2006  AUG  1  5  2006 

,  ^  ^  SAN  FRANCISCO 

has  been  cancelled.    -  -^^^ 


The  next  Executive  Committee 
meeting  will  be  held  on 
September  20,  2006 
from  9:30  A.M.  to  1 1 :30  A.M., 
at  33  Gough  Street. 
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Workforce  Investment  San  Francisco 


Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


OF  THE 

Executive  Committee  of  the 
Workforce  Investment  San  Francisco  Board 


Notice  of  a  Public  Meeting 


DOCUMENTS  DEPT. 
SEP  1  8  2006 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


Date: 


Wednesday,  September 20,  2006  3 9 -18-0  6A  10:4  4  RCVD 
9:30  a.m.  -  11:30  a.m. 


Time: 


Location: 


Auditorium 

Community  College  District  Office 
33  Gough  Street 

San  Francisco,  CA  94103  


Copies  of  materials  may  be  obtained  from  the  PIC  office  and  reviewed  on  the  website, 
www.picsf.org. 


Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 

Adele  Destro,  Interim  Administrator 
Sunshine  Ordinance  Task  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
Telephone:  415-554-7724  Fax:  415-554-5163 
E-mail:  sotf@sfgov.org 

The  Sunshine  Ordinance  is  available  online  at:  http://wvw.sfqov.org/site/sunshine  index. asp?id=4673 


In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  venous  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


Agenda  Appears  on  the  Reverse  Side 


Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 


Other  Accommodations 


If  you  require  special  accommodation  due  to  a  disability,  please  call  Cynthia  Vasquez 
at  415-923-4464  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance. 


Issued:  Friday,  September  15,  2006 


7 4S  Franklin  Street,  Suite  200  I  San  Fraricisco,  CA  94102-3228  I  www.picsf.org  \  e-matl:  41  l@picsf.org 
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Agenda  for 
meeting  of  the 
Executive  Committee  of  the  WISF  Board 
Wednesday,  September  20,  2006 

Public  Testimony  will  be  taken  throughout  the  meeting 


1 .  Adoption  of  the  Agenda  (Action  Item) 

2.  Public  Testimony  on  Agenda  Items  (Discussion  Item) 

3.  Adoption  of  minutes  from  the  meeting  held  on  July  19,  2006  {Action  Item) 

4.  Revised  allocations  for  WIA  Title  IB  formula  grants  for  PY  2006-07  (Information) 

5.  WIB  Recertification  (Discussion  Item) 

6.  Ted  Egan  Economic  Plan  Update  (Discussion  Item) 

7.  Strategic  Five  Year  Workforce  Investment  Plan  Update  (Discussion  Item) 

8.  Director's  Report  (Discussion  Item) 

9.  Chair's  Report  (Discussion  Item) 

10.  Committee  Reports  (Discussion  Item) 

1 1 .  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

12.  Future  Agenda  Items  (Discussion  Item) 

13.  Adjournment  [Action  Item) 
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9/1 5/06 


PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

creating 

employment 

opportunities 

MEMORANDUM 


TO:  EXECUTIVE  COMMITTEE  DATE:  SEPTEMBER  20,  2006 


FROM:  WES  DIXON,  PRESIDE 


SUBJECT:     UPDATE  OF  2006-07  WORKFORCE  INVESTMENT  ACT  (WIA)  ALLOCATIONS 
(AGENDA  ITEM  4) 


ACTION  REQUESTED 

The  Executive  Committee  is  being  informed  of  additional  WIA  formula  funds  recently  announced 
by  the  California  Employment  Development  Department.  No  formal  action  is  requested  at  this 
time. 


BACKGROUND 

The  Executive  Committee  approved  an  initial  distribution  of  WIA  IB  formula  funds  for  Youth, 
Adult,  and  Dislocated  Workers  at  its  June  14,  2006  meeting.  At  that  time.  Committee  members 
were  advised  that  published  allocations  were  preliminary,  and  that  unexpended  funds  from  PY 
2005-06  would  not  be  known  until  October. 


ADDITIONAL  WIA  FUNDS 

On  September  1,  2006,  the  State  released  final  WIA  formula  allocations  for  PY  2006-07,  adding 
a  total  of  $810,850  to  San  Francisco's  WIA  grants  to  the  Private  Industry  Council: 

i  •    the  Youth  allocation  was  increased  $343,488  from  $1 ,702,474  to  v$2,045,962; 

;  •    the  Adult  allocation  was  increased  $171,226  from  $2,046,930  to  $2,218,156;  and 

;  •    the  Dislocated  Worker  allocation  was  increased  $296,136  from  $2,102,366  to  $2,398,502. 


NEXT  STEPS 

The  PIC  staff  has  not  completed  its  review  of  PY  2005-06  WIA  obligations  and  expense.  Any 
unobligated  carry-over  funds  identified  in  that  review  will  need  budgeting  as  well. 

The  staff  of  the  Mayor's  Office  of  Economic  and  Workforce  Development  and  the  PIC  will  meet 
to  revisit  the  public  process  for  incorporating  new  WIA  revenue.  With  advice  and  guidance  from 
the  chairs  of  the  Youth  Council  and  PIC  Board,  staff  will  return  to  the  Executive  Committee  at  its 
October  meeting  to  report.  If  you  have  questions  or  comments,  please  call  me  at  415.923.4465. 
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Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


MINUTES  OF  THE 
SEPTEMBER  20,  2006  MEETING  OF  THE 
EXECUTIVE  COMMITTEE  OF  THE 
WORKFORCE  INVESTMENT  SAN  FRANCISCO  (WISF)  BOARD 


The  meeting  was  held  in  the  Auditorium  of  the  City  College  of  San  Francisco  at  33 
Gough  Street  in  San  Francisco,  California  94103. 

PRESENT: 

Rosalie  Bulach,  Lynn  Bunim,  Ann  Cochrane,  Phillip  Day,  Nathan  Nayman,  Tom  Ryan, 
Rhonda  Simmons  and  Abby  Snay 

ABSENT: 

Jessie  Blout,  Dwayne  Jones,  Leslie  Luttgens  and  Trent  Rhorer 


PUBLIC  (AS  EVIDENCED  BY  THE  SIGN  IN  SHEET): 

Ricardo  Alva,  Brenda  Brown,  Larry  Braynen,  Elizabeth  Cano,  Gina  Chenoweth,  Wes 
Dixon,  Alfredo  Fajardo,  Mary  Fernandez,  Daphne  Kay  Henry  Lau,  Mark  Mak,  Ruth 
Nunez,  Delynn  Parker,  Kriztina  Palone,  Lorraine  Giordano,  Kelly  Booker,  Terri  Feeley, 
Lanya  Samuelson,  Gina  Chenoweth, 

The  meeting  was  convened  at  9:35  a.m.  with  a  quorum  present. 

Agenda  Item  #1  Adoption  of  the  Agenda 

Motion  to  adopt  the  agenda  was  made  by  Nathan  Nayman  and  seconded  by  Phillip 
Day 

Ayes:  Rosalie  Bulach,  Lynn  Bunim,  Ann  Cochrane,  Phillip  Day,  Nathan  Nayman, 
Tom  Ryan,  Rhonda  Simmons  and  Abby  Snay 
Nays:  None 
Abstentions:  None 
Motion  passed 

Agenda  Item  #2  Public  Testimony  on  Agenda  Items  DOCUMENTS  DEPT. 

None 

OCT  1  7  2006 

Agenda  Item  #3- Adoption  of  minutes  from  July  19,  2006 

Minutes  were  not  available  SAN  FRANCISCO 

PUBLIC  LIBRARY 

Ms.  Rhonda  Simmons  reported  on  the  following  areas: 

Hiring  three  new  staff  for  her  department  (Workforce  Development  in  the 
Mayor's  Office,  MOEWD) 

Presented  an  information  packet,  which  consisted  of  an  overview  of  the 
SF  WIB  (Workforce  Investment  Board)  Board  Development. 
Discussed  the  Mayor's  Office  of  Economic  and  Workforce  Development's 
Goals  and  Objectives. 
Criteria  for  WIB  Members 

-  Organizational  Structure  of  the  WIB 

-  Workforce  Service  Delivery  System 


745  Franklin  Street,  Suite  200  |  San  Francisco,  CA  94102-3228  |  www.picsf.org  |  e-mail:  41  I@picsf.org 
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-  Timeline  for  WIB  Development 

Agenda  Item  #4  Revised  allocations  for  WIA  Title  IB  Formula  grants  for  PY  2006-07 

Mr.  Wes  Dixon  stated  that  at  the  June  14,  2006  meeting  the  Executive  Committee  had 
approved  an  initial  distribution  of  WIA  IB  formula  funds  for  Youth,  Adult,  and  Dislocated 
Workers.  He  advise  the  committee  that  publish  allocations  were  preliminary,  and  that 
unexpended  funds  from  PY  2005-06  would  not  be  know  until  October.  On  September  1, 
2006  the  State  released  final  WIA  formula  allocation  for  PY  2006-07,  adding  a  total  of 
$810,850  to  San  Francisco's  WIA  grants  to  the  Private  Industry  Council.  Mr.  Dixon 
stated  that  he  is  requesting  that  they  advise  on  how  the  allocations  will  be  reallocated. 

Agenda  Item  #5  Ted  Egan  Economic  Plan  Update 

Mr.  Ted  Egan,  with  ICF  Consulting,  did  a  presentation  on  "Focusing  San  Francisco's 
Economic  Strategy:  From  Goals  to  Strategic  Priorities".  Mr.  Egan  distributed  an 
information  packet,  which  outlined  his  power-point  presentation.  In  summary,  Mr.  Egan 
addressed  the  following  key  areas: 

Target  Industries  and  Economic  Strategy-  economic  development  plans  increasingly 
work  with  specific  industries  for  two  main  reasons: 

Industries  require  specialized  economic  foundations,  e.g.  workforce, 
physical  infrastructure,  regulatory  system,  etc. 

industries  have  different  fiscal  and  labor  market  impacts  and  essentially 
can  put  the  City  on  different  growth  trajectories. 

The  presentation  recommended  target  industries  for  the  SFES  based  on  two  criteria: 
Does  the  industry  provide  the  kind  of  positive  economic  impacts  that 
reflect  the  goals  and  objectives  of  the  strategy? 
Is  the  industry  a  viable  strategic  growth  target  for  San  Francisco? 

Goals  and  Objectives:  Proposition  I 

-  The  San  Francisco  Economic  Strategy  was  authorized  by  Proposition  I  in 
2004,  which  voters  approved. 

Proposition  I  focuses  on:  job  creation,  opportunities  for  vulnerable 
populations,  tax  revenues  and  small  businesses. 

Goals  and  Objectives:  Community  Survey 

In  Spring/Summer  2006  an  online  survey  asked  respondents  their  values 
for  the  strategy. 

-  The  top  5  goals  and  objectives  were:  retaining  existing  businesses  in  the 
City,  creating  more  jobs  and  new  employment  opportunities,  investing  in 
infrastructure  to  enhance  residents'  and  workers'  quality  of  life,  ensuring 
stability  in  the  City's  economy,  encouraging  new  industries  to  grow  in  the 
City. 

Labor  Market  Impact  for  Workers  Without  a  Four- Year  Degree: 

Industries  also  differ  in  their  occupational  staffing  patterns. 

-  San  Francisco  has  an  increasing  shortage  of  middle-income  jobs  for 
people  without  a  university  degree.  Developing  industries  that  provide 
those  jobs  would  redress  this  problem. 

-  We  want  to  know:  for  every  100  jobs  an  industry  creates,  how  many 
provide  above-average  wages  for  workers  without  a  four-year  degree? 
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Summarizing  the  Industry  Impacts 

-  Successfully  developing  the  high-impact  industries  means  taking  the  San 
Francisco  economy  where  we  want  it  to  go:  more  jobs  opportunities, 
better  job  opportunities  for  lower-income  residents,  more  revenue  to  fund 
services. 

Cannot  simply  focus  on  high  impact  industries  without  considering  how 
easy  it  is  to  encourage  them  to  develop,  grow  and  remain  in  SF. 

How  San  Francisco  Works:  The  Structure  of  Our  Economy 

Fundamentally  depends  on  its  trading  relationships  with  the  outside 
world,  especially  true  in  today's  globalized  economy. 
Need  to  examine  our  trading  patterns  and  understand  our  economic  role 
in  the  world. 

Make  our  export  activities  more  competitive,  which  can  drive  our 
economic  growth.  Local-serving  industries  rely  on  export  growth  and 
increasingly  face  new  kinds  of  competition. 

San  Francisco's  Economic  Structure:  A  Knowledge  and  Experience  Economy 

Implications  of  San  Francisco's  Economic  Structure: 

San  Francisco's  economy  is  really  based  on  two  core  activities: 
generating  new  knowledge  (and  innovative  products,  services  and 
information  from  new  knowledge)  and  providing  high-quality  experience  to 
visitors. 

-  These  export  activities  drive  our  economic  growth:  the  better  we  do  them, 
the  greater  the  growth  potential  throughout  the  economy. 

San  Francisco's  human  and  physical  support  system  helps  to  determine 
how  competitive  we  are  in  our  export  activities. 

Conclusions:  Four  Key  Strategies  for  San  Francisco's  Economic  Future 

Strengthen  the  linkages  between  the  local-serving  industrial  sector  and 
growing  elements  of  the  export  base. 

Continue  to  invest  in  and  diversify,  the  engines  of  innovation  in  the 
knowledge  sector. 

Retain  growing  knowledge  sector  companies  within  San  Francisco  to 
retain  mid-level  occupations. 

Raise  the  value  in  the  experience  sector  to  increase  revenue  and  expand 
the  range  and  wages  of  jobs. 


Agenda  Item  #8  Director's  Report 

Report  was  given  during  Agenda  Item  #3.  Please  refer  to  Agenda  Item  #3. 

Agenda  Item  #9  Chair's  Report 
None 


Agenda  Item  #10  Committee  Reports 

Ms.  Ann  Cochrane  reported  on  behalf  of  the  Youth  Council  Committee.  Ms.  Cochrane 
stated  the  following: 

-  The  Youth  Council  stopped  meeting  over  the  summer,  wanted  to  give 
Rhonda  Simmons  (Dir.  Of  Workforce  Development,  Mayor's  Office)  time 
to  do  her  assessment  and  figure  out  how  the  Youth  Council  will  be  in 
concert  with  the  larger  WIB. 

-  Will  have  next  Youth  Council  meeting  in  October. 

-  Youth  Council  is  a  separate  but  equal  partner  in  the  workforce  strategy. 
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-  Wants  to  make  sure  that  young  people  are  a  part  of  the  overall  workforce 
strategy. 

The  Youth  Council  does  have  some  additional  money,  will  have  to  deal 
with  a  RFP  (Request  for  Proposal)  process,  given  that  they  are  in  their  2 
and  a  half  years  of  a  three  year  funding  cycle. 

-  Stay  tuned  for  future  activities  with  the  Youth  Council. 

Ms.  Abbey  Snay  presented  a  request  of  the  Board.  Ms.  Snay  stated: 

-  That  Ms.  Snay  and  Terri  Feeley  (SF  Works)  are  a  part  of  the  "California 
Edge  Campaign",  which  is  a  very  broad  coalition  of  groups  with  very 
diverse  interests. 

-  They  have  been  meeting  for  a  couple  of  months,  and  have  developed  a 
solid  position  paper  that  takes  what  Mr.  Egan  presented  to  a  statewide 
basis. 

-  With  California's  economy,  which  is  either  the  5^*^  or  6^'^  largest  in  the 
world,  to  remain  competitive,  this  state  has  to  start  investing  in  its 
workforce  system  and  access  to  higher  education,  really  building  the 
education  and  training  infrastructure. 

-  There  has  been  leadership  by  Virginia  Hamilton,  of  the  California 
Workforce  Association  and  the  Budget  Project,  and  the  Workforce 
Alliance 

-  This  Edge  Campaign  is  looking  for  as  many  endorsements  as  possible, 
as  soon  as  possible  to  take  a  very  broad  based  coalition  to  the  gubertorial 
candidates,  legislative  and  policy-makers  around  the  state. 

Many  WIB's  around  the  state  have  already  endorsed  this  campaign.  The 
SF  Chamber  of  Commerce  did,  SF  Works  did,  and  JVS  Board  of 
Directors  just  did  this. 

-  Would  really  like  to  see  the  SF  WIB  to  do  an  endorsement  and  how  can 
the  Board  make  this  happen? 

Ms.  Rhonda  Simmons'  response: 

She  is  familiar  with  the  Edge  Campaign. 

San  Francisco  has  to  get  back  on  the  radar,  both  regionally  and 
statewide. 

Rhonda  has  been  trying  to  get  the  SF  WIB  on  the  radar,  attended 
meetings  in  Sacramento 

-  The  other  part  of  the  Edge  Campaign  is  that  we  have  to  make  sure  that 
workforce  is  resourced  appropriately  state-wide  to  combat  the  loss  of 
federal  funds,  which  there  is  about  a  200  million  dollar  loss  from  the 
original  WIA  Investment  Act  state-wide 

Need  to  have  a  strategy  statewide,  on  how  do  we  balance  the  dollars 
each  WIB,  on  a  local  and  state  level. 

-  This  campaign  is  a  great  thing  and  we  should  do  it. 

-  The  Board  can  go  through  a  process  and  to  try  to  endorse  electronically, 
if  need  be. 


Rosalie  Bulach  responded: 

-    That  if  the  committee  was  still  at  original  quorum  and  the  majority  of  the 
people  were  still  at  this  meeting,  then  the  committee  could  vote. 

It  was  asked  of  Ms.  Snay  to  restate  her  request  to  the  committee.  Ms.  Snay 
recommended  that  the  SF  WIB  Board  be  an  endorser  of  the  California  State  Edge 
Campaign. 
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Agenda  Item  #1 1  Public  Testimony  on  Non-Agenda  Items 


Terri  Feeley  (SF  Works)  stated  that  the  committee  should  move  this  forward.  It's  not  just 
adding  new  resources  to  the  system,  it's  about  trying  to  coordinate  better  the  existing 
resources  that  are  within  the  states'  workforce  system  and  thinking  beyond  just  the 
employment  development  department. 

-    To  think  about  the  community,  the  City-College  system,  K-12  and  Voc- 
Tech  as  well. 

Really  pleased  with  the  number  of  business  organizations  that  have  come 
on  board,  as  well  as  the  individual  businesses,  Boeing  just  signed  on 
recently. 

Dennis  Peetry,  from  the  States  Employment  Development  Department, 
stood  up,  although  he  wasn't  allowed  in  his  official  capacity  to  endorse  it, 
it  came  through  in  the  conference  (in  Monterey)  setting  that  it's  the 
smartest  thing  he's  seen  in  years. 

At  this  point,  Rhonda  requested  that  the  details  of  the  Edge  Campaign  be  sent  to  her 
office  to  distribute  to  the  Executive  Committee. 

Ms.  Ann  Cochrane  put  forth  a  motion  to  the  committee  to  put  forward  this 
endorsement 

Ayes:  Rosalie  Bulach,  Ann  Cochrane,  Tom  Ryan,  Rhonda  Simmons  and  Abby 
Snay 

Nays:  None 
Abstentions:  None 
IVIotion  passed 

Agenda  Item  #12  Future  Agenda  Items 
None 


The  meeting  was  adjourned  at  1 1 :25  a.m. 


All  written  materials  distributed  at  the  meeting  are  posted  on  the  Private  Industry 
Council's  website  www.picsf.org,  and  are  incorporated  by  reference  herein. 
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Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


Notice  of  a  Public  Meeting 


OF  THE 

Executive  Committee  of  the 
Workforce  Investment  San  Francisco  Board 


Date: 


Wednesday,  October  18,  2006 


DOCUMENTS  DEPT. 


Time: 


9:30  a.m.  -  11:30  a.m. 


OCT  1  6  2006 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


Location: 


Auditorium 

Community  College  District  Office 
33  Gough  Street 

San  Francisco,  CA  94103  


Copies  of  materials  may  be  obtained  from  the  PIC  office  and  reviewed  on  the  website, 
www.picsf.org. 


Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 

Adele  Destro,  Interim  Administrator 
Sunshine  Ordinance  Task  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  OA  94102-4683 
Telephone:  415-554-7724  Fax:  415-554-5163 
E-mail:  sotf(S)sfqov.orq 

The  Sunshine  Ordinance  is  available  online  at:  http://www.sfgov.orq/site/sunshine  index.asp?id=4673 


in  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


Agenda  Appears  on  the  Reverse  Side 


Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 


Other  Accommodations 


If  you  require  special  accommodation  due  to  a  disability,  please  call  Kriztina  Palone 
at  415-554-6192  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance. 


Issued:  Friday,  October  13,  2006 


745  Franklin  Street,  Suite  200  \  San  Francisco.  CA  94 1 02-3 228  \  www.picsf.org  |  e-mail:  41  l@picsf.org 
Telephone  4 1 5.923.4003  \  Fax  415.923.6966  \  TDD  800.735.2929  (CRS) 


Agenda  for 
meeting  of  the 
Executive  Committee  of  the  WISF  Board 
Wednesday,  October  18,  2006 

Public  Testimony  will  be  taken  throughout  the  meeting 


1 .  Adoption  of  the  Agenda  (Action  Item) 

2.  Public  Testinnony  on  Agenda  Items  (Discussion  Item) 

3.  Adoption  of  minutes  from  the  meeting  held  on  September  20,  2006  {Action  Item)* 

4.  Revised  allocations  for  WIA  Title  IB  formula  grants  for  PY  2006-07  (Discussion  Item) 

5.  WIB  Recertification  (Discussion  Item)** 

6.  Ted  Egan  Economic  Plan  Update  (Discussion  Item)** 

7.  Director's  Report  (Discussion  Item)** 

8.  Chair's  Report  (Discussion  Item) 

9.  Committee  Reports  (Discussion  Item) 

10.  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

1 1 .  Future  Agenda  Items  (Discussion  Item) 

12.  Adjournment  {Action  Item) 


KEY: 

*  -  Materials  enclosed 
**-  Materials  to  follow 
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10/13/06 


Workforce  Investment  San  Francisco 


Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


MINUTES  OF  THE  DOCUMENTS  DEPT. 

OCTOBER  18,  2006  MEETING  OF  THE  ^r.^     o  nnnr 

EXECUTIVE  COMMITTEE  OF  THE  '^^^  i  o  ^UUb 

WORKFORCE  INVESTMENT  SAN  FRANCISCO  (WISF)  BOARD  FRANCISCO 

PUBLIC  LIBRARY 

The  meeting  was  held  in  the  Auditorium  of  the  City  College  of  San  Francisco  at  33 
Gough  Street  in  San  Francisco,  California  94103. 

PRESENT: 

Jessie  Blout,  Rosalie  Bulach,  Lynn  Bunim,  Ann  Cochrane,  Leslie  Luttgens,  Trent  Rhorer, 
Tom  Ryan,  Rhonda  Simmons  and  Abby  Snay 

ABSENT: 

Phillip  Day,  Dwayne  Jones,  and  Nathan  Nayman. 
PUBLIC  (AS  EVIDENCED  BY  THE  SIGN  IN  SHEET): 

Ricardo  Alva,  N.  DeLorenzo,  Wes  Dixon,  Ted  Egan,  Alfredo  Fajardo,  Mary  Fernandez, 
Terri  Feeley,  Henry  Lau,  Marc  Majors,  Mark  Mak,  Ruth  Nunez,  Amy  Wallace. 

The  meeting  was  convened  at  9:40  a.m.  with  a  quorum  present. 

Agenda  Item  #1  Adoption  of  the  Agenda 

Motion  to  adopt  the  agenda  was  made  by  Leslie  Luttgens  and  seconded  by  Rosalie 
Bulach 

Ayes:  Jessie  Blout,  Lynn  Bunim,  Ann  Cochrane,  Trent  Rhorer,  Tom  Ryan,  Rhonda 
Simmons  and  Abby  Snay 
Nays:  None 
Abstentions:  None 
Motion  passed 


Agenda  Item  #2  Public  Testimony  on  Agenda  Items 
None 

Agenda  Item  #3-AdoDtion  of  minutes  from  September  20.  2006 

Motion  to  adopt  the  minutes  was  made  by  Rosalie  Bulach  and  seconded  by  Abby  Snay 

Ayes:  Jessie  Blout,  Lynn  Bunim,  Ann  Cochrane,  Leslie  Luttgens,  Trent  Rhorer,  Tom 

Ryan,  Rhonda  Simmons 

Nays:  None 

Abstentions:  None 

Motion  passed 


Agenda  Item  #4  Revised  allocations  for  WIA  Title  IB  Formula  grants  for  PY  2006-07 

Ms  Simmons  requested  that  the  discussion  of  this  agenda  item  be  moved  to  Agenda 
Item  #  7,  Director's  Report.  She  stated  that,  she  thought  it  should  be  discussed  in  the 
context  of  the  report  by  Ted  Egan  (Agenda  Item  #  6)  and  the  staffing  needs  of  WISF. 

Ms.  Snay  asked  whether  the  report  on  the  revised  WIA  allocation  include  the  carryover 
amounts  from  2005-2006,  and  Ms.  Simmons  agreed  this  to. 

Mr.  Rhorer  asked  if  the  revised  WIA  grants  included  funding  for  youth  and  dislocated 
workers  as  well  as  adults,  and  Ms.  Simmons  responded  that  it  does. 

745  Franklin  Street,  Suite  200  \  San  Francisco,  CA  94 J 02-3228  \  www.picsf.org  \  e-mail:  41  l@picsf.org 


Agenda  Item  #5  WIB  Recertification 


Ms.  Simmons  reported  that  the  recertification  documents  for  the  San  Francisco 
Workforce  Investment  Board  (WISF)  were  due  to  the  California  Employment 
Development  Department  (EDD)  by  December  1,  2006.  Ms.  Simmons  explained  that 
her  goal  in  the  recertification  process  was  to  develop  a  Board  that  met  the  requirements 
of  IWA,  including  being  business-led.  She  stated  that  her  intention  was  to  recruit  new 
members  to  the  board  based  on  the  industry  sectors  that  were  defined  through  the 
development  of  the  workforce  development  plan  that  is  currently  underway,  and  that  new 
subcommittee  would  be  developed  based  on  the  chosen  sectors.  This  change  would 
require  and  examination  and  potentially  a  change  in  the  current  by-laws  of  WISF.  Ms. 
Simmons  explained  that  staff  would  submit  recommended  members  to  the  Mayor,  and 
that  the  Mayor  will  appoint  new  WIB  members. 

Ms.  Simmons  stated  that  there  were  several  other  issues  that  would  be  addressed 
through  the  development  of  the  new  WIB  and  the  recertification  process,  including 
appointing  fewer  community-based  organizations  to  the  Board  (but  potentially  convening 
a  group  of  CBOs  to  act  in  advisory  capacity  to  the  WIB  as  is  the  model  with  the  Chicago 
Jobs  Council),  and  recent  rule  changes  at  the  state  level  that  will  impact  the  required 
membership  on  the  WIB. 

Ms.  Bynum  asked,  given  the  recertification  process  and  the  appointment  of  new 
members,  whether  the  current  WISF  Executive  Committee  and  full  Board  would  continue 
to  meet  in  the  interim. 

Ms.  Simmons  replied  that  the  meetings  would  continue  as  scheduled  for  the  remainder 
of  the  calendar  year.  The  next  meetings  of  the  WISF  Executive  Committee  are 
scheduled  for  November  15,  2006  and  December  13,  2006.  The  full  WISF  Board  will 
convene  on  November  29,  2006  at  City  Hall. 

Agenda  Item  #6  Ted  Eaan  -  Economic  Plan  Update 

Mr.  Ted  Egan,  with  ICF  Consulting,  gave  an  update  to  the  Committee  on  the 
development  of  the  Economic  Plan,  and  how  workforce  development  was  being 
integrated  into  the  goals  of  that  plan.  Mr.  Egan  distributed  an  information  packet,  which 
outlined  his  power-point  presentation.  Mr.  Egan  stated  that  the  initial  industry  cluster 
priority  recommendations  included:  Biotechnology;  Information  Technology  /  Digital 
Media;  Retail  /  Accommodations;  Construction;  Transportation;  and  Health  Care.  Mr. 
Egan  concluded  his  presentation  by  asking  the  Committee  and  the  pubic  audience  if 
there  were  any  questions  about  the  information  he  presented. 

Ms.  Snay  asked  about  the  financial  services  industry,  and  why  it  was  not  included  in  the 
list  of  potential  priority  industries  for  the  workforce  development  plan. 

Mr.  Egan  responded  that  financial  services  is  an  industry  that  is  in  decline,  and  that  work 
needed  to  be  done  to  bring  those  businesses  and  jobs  back  to  San  Francisco  before  a 
workforce  development  strategy  could  be  developed. 

Mr.  Ryan  asked  why  retail  was  being  considered  as  one  of  the  propriety  industries,  as  it 
is  not  considered  to  be  a  source  of  good  jobs.  He  also  commented  that  it  was  not  an 
industry  with  many  access  for  immigrant  and  other  limited-English-speaking  populations. 

Ms.  Simmons  clarified  that  both  retail  and  hospitality  were  being  considered  as  potential 
propriety  industries,  as  there  is  the  potential  for  crossover  and  advancement  between 
the  industries,  and  that  they  both  required  as  base  of  customer  service  skills.  Ms. 
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Simmons  stated  that  retail  continues  to  be  a  growing  segment  of  the  San  Francisco 
economy,  and  it  is  important  to  address  it  in  the  workforce  development  plan. 

Mr.  Rhorer  asked  if  the  choice  of  health  care  as  a  potential  priority  industry  included 
long-term  care.  He  explained  there  was  a  career  ladder  to  move  into  jobs  like  CNA, 
which  immigrant  populations  can  advance  in. 

Ms.  Simmons  responded  that  Mr.  Egan  had  presented  the  initial  work  on  the  plan,  and 
that  more  work  would  be  done  to  examine  the  needs  and  opportunities  in  each  of  the 
industries,  and  which  would  include  an  analysis  of  the  long-term  care  sector. 

Ms.  Snay  asked  if  incumbent  workers  and  advancement  training  would  be  a  target  of  the 
workforce  development  plan. 

Ms.  Simmons  responded  that  this  would  need  to  be  discussed  by  the  WIB  and  staff,  and 
that  it  would  also  need  to  be  considered  in  the  context  of  available  resources. 

Ms.  Luttgens  asked  if  the  current  construction-training  program  [CityBuild]  would  tie  in 
with  the  construction  industry  priority. 

Ms.  Simmons  responded  that  it  would,  and  that  there  were  numerous  lessons  of  the 
CityBuild  program  that  can  be  applied  to  other  industries. 

Mr.  Blout  added  that  CityBuild  serves  as  a  model  of  how  resources  can  be  leveraged 
across  City  departments  to  fund  workforce  development. 

Ms.  Bulach  commended  CityBuild  on  its  accomplishments. 

Ms.  Feeley  asked  that  the  Committee  and  staff  analyze  not  only  potential  for  skills 
development  and  advancement  in  choice  of  priority  sectors,  but  also  encourage 
employers  on  the  WIB  to  consider  the  issue  of  job  quality.  She  stated  that  one  way  to  do 
this  is  in  partnership  with  unions,  but  that  these  relationships  can  be  complicated  as  well 
as  rewarding.  Ms.  Feeley  stated  that  a  full  package  of  services  to  job  seekers  be 
considered,  including  not  only  workforce  development  resources  available  to  city 
agencies,  but  also  other  benefits  and  credits  for  low-income  residents 

Ms.  Cochrane  stated  that  the  changes  proposed  for  WISF  and  the  San  Francisco 
workforce  system  were  large,  and  that  this  cannot  be  taken  on  in  a  piecemeal  approach. 
She  stated  that  there  needs  to  be  a  large-scale  policy  shift. 

Ms.  Bunim  asked  that  Ms.  Cochrane  and  other  members  of  the  Executive  Committee 
echo  that  statement  next  month  [at  the  full  WISF  Board  Meeting],  and  that  there  will 
need  to  be  substantial  change,  which  will  require  more  resources. 

Agenda  Item  #7  Director's  Report 

Ms.  Simmons  introduced  two  new  MOEWD  staff  members:  Amy  Wallace  and  Marc 
Majors.  Both  will  serve  as  workforce  development  managers  and  will  assist  in 
coordinating  the  development  of  the  workplace  plan. 

Ms.  Simmons  stated  that  her  first  deliverable  as  the  new  director  of  the  WIB  was  to 
identify  the  industry  sectors  that  meet  the  needs  of  dislocated  workers,  underemployed 
and  entry  level  workers  She  stated  that  the  WIB  has  the  mandate  to  be  a  provider  of 
universal  services  to  workers  at  all  levels  of  the  skill  continuum.  Ms.  Simmons  restated 
that  she  would  be  organizing  the  subcommittees  of  the  WISF  around  the  chosen  priority 
industry  sectors,  and  would  integrate  the  functions  of  many  of  the  current  subcommittees 
-  for  example,  resource  development-  into  the  new  structure. 
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Ms.  Snay  asked  if  there  would  continue  to  be  an  Executive  Committee,  and  Ms. 
Simmons  replied  that  there  would. 

Mr.  Blout  mentioned  that  model  of  the  Boston  WIB,  whose  members  include  many  high- 
level  executives  who  delegate  much  of  the  day-to-day  work  to  their  HR  staff. 

Ms.  Cochrane  suggested  that  the  current  Executive  Committee  could  advise  Ms. 
Simmons  on  the  role  and  function  of  the  new  WISE  Board,  as  well  as  the  committees, 
and  Ms.  Simmons  welcomed  that  suggestion. 

Mr.  Ryan  asked  if  there  was  a  predetermined  size  for  the  Board,  and  commented  that 
the  current  size  seemed  too  large  to  be  effective.  He  also  sated  that  in  the  past  WISE 
has  not  had  significant  participation  form  the  business  community. 

Ms.  Simmons  replied  that  there  was  no  predetermined  size,  however,  WIA  mandates 
that  it  must  be  51%  business,  and  there  were  also  mandated  partners.  Ms.  Simmons 
asked  that  Executive  Committee  members  and  other  send  the  names  of  suggested  new 
members  directly  to  her. 

Ms.  Simmons  then  discussed  the  current  and  needed  staffing  for  the  workforce 
development  department  of  the  MOEWD.  Currently,  there  is  funding  for  four  FTE,  and 
Ms.  Simmons  stated  that  an  additional  six  would  be  needed  in  the  short  term  to  even 
begin  the  work  that  is  required.  She  contracted  the  staffing  of  her  department  with  those 
of  the  PIC  and  the  HAS  One  Stops-  the  two  additional  agencies  with  workforce 
mandates. 

Ms.  Simmons  stated  that  she  would  begin  to  work  with  the  various  City  agencies  that 
have  workforce  activities  to  align  the  policy  goals  with  implementation  plans,  and  that  a 
significant  question  would  be:  what  funding  is  available,  and  how  can  it  be  leveraged 
across  departments.  She  stated  that  there  is  only  $6.6  million  in  the  City's  WIA 
allocation,  and  that  the  majority  of  this  funding,  supports  direct  services  as  well  as  the 
PIC  staff.  She  asked  the  Executive  Committee  if  they  had  suggestions  for  how  the 
MOEWD  staffing  issue  be  resolved. 

Ms.  Bunim  suggested  that  all  of  the  City  departments  needed  to  contribute  in  order  for 
Ms.  Simmons  to  fulfill  her  mandate.  Ms.  Bulach  stated  that  she  was  concerned  about 
the  lack  of  a  budget  for  staffing  to  get  the  priority  industry  sector  work  off  the  ground,  and 
stated  that  without  that  WISE  would  not  be  able  to  maintain  a  strong  Board.  She  stated 
that  there  was  a  time  when  PIC  received  $1  million  for  administration,  and  that  there  was 
a  need  to  increase  funding  for  WIB  staff. 

Ms.  Snay  asked  Ms.  Simmons  how  other  workforce  boards  financed  their  staffing.  Ms. 
Simmons  replied  that  in  Contra  Costa,  the  WIB  had  $1  million  available,  and  V2  of  that 
came  from  WIA,  and  the  other  V-i  came  from  administrative  overhead. 

Ms.  Simmons  told  the  Committee  that  the  WIB  directors  in  other  Bay  Area  cities  did  not 
have  the  same  mandate  as  she  does,  however:  to  oversee  workforce  development 
policy  throughout  the  City,  not  just  administering  WIA  funds. 

Mr.  Ryan  referred  to  the  draft  staffing  plan,  and  said  that  it  seem  conservative,  compared 
with  the  CityBuild  Model. 

Ms.  Simmons  replied  that  there  would  need  to  be  more  conversations  about  MOEWD 
playing  a  coordination  role  versus  a  centralization  role,  and  that  this  might  be  different 
for  each  sector.  She  stated  that  the  staffing  plan  she  presented  was  just  what  was 
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needed  to  get  the  department  and  industry  sector  work  up  and  running,  and  would  need 
to  be  revisited  as  work  progressed. 

Mr.  Blout  stated  that  it  was  important  not  to  apply  the  CityBuild  model  to  other  sectors 
without  careful  analysis  of  those  industries'  needs. 

Ms.  Feeley  stated  that  the  community  had  been  told  for  the  past  two  years  that 
something  good  was  coming,  and  she  was  happy  that  anew  director  had  been  hired. 
She  asked  the  Committee:  How  do  we  move  forward  at  the  City  to  make  sure  these 
staffing  needs  are  met? 

Mr.  Rhorer  stated  that  he  was  not  sure  of  the  answer,  and  suggested  that  there  needed 
to  be  an  analysis  of  the  revenue  coming  into  the  one  stop  system,  and  if  there  had  been 
a  vacuum  that  HAS  filled  that  can  now  be  filled  by  MOEWD. 

Mr.  Blout  suggested  that  the  additional  WIA  allocation  was  an  unexpected  source  of 
revenue,  which  could  potentially  be  used  to  help  fund  MOEWD  staffing  needs. 

Ms.  Feeley  stated  that  there  would  be  a  community  outcry  if  WIA  funds  were  to  be  used 
for  staffing.  She  suggested  that  this  be  considered  as  a  temporary  means  of  filling  the 
budget  gap,  and  that  this  be  made  clear  to  the  community. 

Ms.  Cochrane  asked  what  the  next  step  should  be  to  resolve  the  staffing  issue. 

Mr.  Rhorer  replied  that  the  next  task  was  for  the  City  department  heads  to  come  together 
to  look  at  resources  related  to  staffing. 

Mr.  Cochrane  suggested  that  the  Committee  spend  time  at  the  next  meefing  discussing 
the  revised  WIA  allocations  and  any  carryover  from  last  year  and  the  use  of  these  funds. 

Ms.  Simmons  stated  that  there  was  also  potential  overlap  in  functionality  among  HSA, 
PIC,  and  MOEWD,  and  that  she  would  have  conversations  with  these  agencies  to 
determine  if  this  was  the  case. 

Agenda  Item  #8  Chair's  Report 
None 

Agenda  Item  #9  Committee  Reports 
None 

Agenda  Item  #10  Public  Testimony  on  Non- Agenda  Items 
None 

Agenda  Item  #1 1  Future  Agenda  Items 
None 

Agenda  Item  #12  Adjournment 

Motion  to  adjourn  was  made  by  Trent  Rhorer,  and  seconded  by  Rosalie  Bulach. 

Ayes:  Jessie  Blout,  Lynn  Bunim,  Ann  Cochrane,  Leslie  Luttgens,  Tom  Ryan,  Rhonda  Simmons 

and  Abby  Snay 

Nays:  None 

Abstentions:  None 

Motion  passed 

The  meeting  was  adjourned  at  12:00  pm 

All  written  materials  distributed  at  the  meeting  are  posted  cn  the  Private  Industry  Council's  website 
www.picsf.org,  and  are  incorporated  by  reference  herein. 
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Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


Notice  of  a  Public  Meeting 


OF  THE 

Executive  Committee  of  the 
Workforce  Investment  San  Francisco  Board 


Date: 


Wednesday,  November  15,  2006 
9:30  a.m.  -  11:30  a.m. 


DOCUMENTS  DEPT. 


Time: 


NOV  1  3  2006 


Location: 


Auditorium 

Community  College  District  Office 
33  Gough  Street 

San  Francisco,  CA  94103  


SAN  FRANCISCO 
PUBLIC  LIBRARY 


Copies  of  materials  may  be  obtained  from  the  PIC  office  and  reviewed  on  the  website, 
www.picsf.org. 


Government's  duty  is  to  serve  the  public,  reaching  Its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 

Adele  Destro,  Interim  Administrator 
Sunshine  Ordinance  Task  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
Telephone:  415-554-7724  Fax:  415-554-5163 
,  E-mail:  sotf@sfgov.orq 

The  Sunshine  Ordinance  is  available  online  at:  http://www.sfgov.orq/site/sunshine  index.asp?id=4673 


In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


1  1 -1 3-06P02: 23  RCVD 


AGENDA  Appears  on  the  Reverse  Side 


Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 


Other  Accommodations 


If  you  require  special  accommodation  due  to  a  disability,  please  call  Kriztina  Palone 
at  415-554-6192  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance. 


Issued:  Thursday,  November  9,  2006 


745  Franklin  Street,  Suite  200  |  San  Francisco,  CA  94102-3228  |  www.picsf.org  \  e-mail:  41  l@picsf.org 
Telephone  415.923.4003  |  Fax  41 5.923.6966  \  TDD  800.735.2929  (CRS) 


Agenda  for 
meeting  of  the 
Executive  Committee  of  the  WISF  Board 
Wednesday,  November  15,  2006 

Public  Testimony  will  be  taken  throughout  the  meeting 


1 .  Adoption  of  the  Agenda  (Action  Item) 

2.  Public  Testimony  on  Agenda  Items  (Discussion  Item) 

3.  Adoption  of  minutes  from  the  meeting  held  on  October  18,  2006  {Action  Item)* 

4.  MOEWD  Staffing  Plan  (Action  Item) 

5.  One  Stop  Budget  (Action  Item) 

6.  Update  on  Youth  Council  (Discussion  Item) 

7.  Director's  Report  (Discussion  Item)** 

8.  Chair's  Report  (Discussion  Item) 

9.  Committee  Reports  (Discussion  Item) 

1 0.  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

1 1 .  Future  Agenda  Items  (Discussion  Item) 

12.  Adjournment  {Action  Item) 


KEY: 

*  -  Materials  enclosed 
**-  Materials  to  follow 


2 


11/9/06 


City  and  County  of  San  Francisco 
Gavin  Newsom,  Mayor 


Mayor's  Office  of  Economic  and 
Workforce  Development 
Rhonda  Simmons,  Workforce  Director 


DATE:  November  8,  2006 

TO:  Executive  Committee 

FROM:  Rhonda  Simmons,  Director  of  Workforce  Development 

SUBJECT:  Proposed  Funding  Allocation  for  Staffing  Plan  


ACTION  REQUESTED 

The  Executive  Committee  is  being  asked  to  take  action  on  a  proposed  funding  request  to  staff  the 
Mayor's  Office  of  Economic  and  Workforce  Development,  A  formal  action  is  requested  at  this 
time. 

BACKGROUND 

The  Mayor's  Office  of  Economic  and  Workforce  Development  made  an  initial  presentation  to  the 
Executive  Committee  on  a  proposed  staffing  plan  for  an  additional  5  FTE  at  a  cost  of  an  estimated 
$600,000  at  its  Oct  1 8,  2006  meeting.  At  that  time.  Committee  members  requested  a  more  detailed 
plan  be  submitted  at  the  next  meeting  scheduled  for  November  15,  2006  that  outlines  the  possible 
fiand  sources,  FTE  requisitions,  and  staff  roles. 

PROPOSED  FUND  SOURCE  OPTIONS 


After  meeting  with  staff  from  the  MOEWD  and  the  Mayor's  Budget  Office  the  following  options 
have  been  discussed  for  the  staffing  plan. 


Funding 

Staff  Roles  &  Responsibilities 

WIA  Allocation  of  $810,000  is  subject  to  25% 

administrative  fee.  Request  a  total  of  $200,000 

10%  for  General  Administrative  Cost  i.e. 

General  Office  Salaries 

General  Office  (rent,  maintenance,  utilities, 

equipment,  communications,  supplies,  data) 

Accounting  /Auditing 

Procurement/Purchasing 

Human  Resources/Financial  Monitoring 

Legal/*WIB  Support  General 

1  FTE  Quality  Assurance  Manager 

•  Oversight  of  One  Stop  System 

•  Oversight  of  MIS  system 

•  Oversight  of  Workforce  Contracts 

•  Lead  on  WIA  state  and  federal 
correspondence  and  compliance 

1  DR.  CARLTON  B.  GOODLETT  PLACE,  ROOM  448  SAN  FRANCISCO,  CALIFORNIA  94102 


415.554.6969 
www.sfgov.org/moewd 


Small  Business  Commission 
David  Sahagun,  President 

AGNES  BRIONES  UBALDE,  DIRECTOR 


City  and  County  of  San  Francisco 
Gavin  Newsom,  Mayor 


1 5%  for  Program  Overhead 

Customer  related  costs  that  cannot  be  tied  to  an 

individual  customer: 

One  Stop  Facilities 

Job  Fairs 

Rapid  Response 

*WIB  support-RD  studies  &  system 
integration 

Program  Monitoring  &  Compliance 

1  FTE  Manager  of  Youth  Policy 

•  Staff  Youth  Council 

•  Oversight  of  all  youth  related  policy 

•  Coordination  of  WIA  Youth  related 
activities 

City  &  County  Supplemental  Budget  for 
Workforce 

MOEWD  has  approximately  $1.2  million  to 
invest  in  sectoral  workforce  strategies  for  low- 
income  families.  A  request  for  staffing  of 
$125,000  will  be  made  to  the  Board  of 
Supervisors  to  assist  in  implementation  of  this 
workforce  strategy. 

1  FTE  Business  Services  Manager 

•  Lead  on  integrating  businesses  to 
industry  sector  strategy 

•  Coordinate  Rapid  Response  and 
Enterprise  Zones 

•  Business  Liaison  to  development 
projects 

•  Coordinate  business  outreach  with  One 
Stop  business  reps 

A  request  has  been  made  of  an  additional 
$275,000  to  the  city  to  support  the  functions  of 
the  Mayors  Office  of  Workforce. 

1  FTE  Program  Manager 

•  Oversight  of  Internal  Workforce 
Initiatives  (i.e.  Community  of 
Opportunities,  Transgender  Initiative, 
Re-entry  Council) 

•  Oversight  of  city&  county  workforce 
initiative 

•  Liaison  to  City  college 

1  FTE  Data  Analysis  Coordinator 

•  Assist  in  developing  a  MIS  tracking 
system  for  all  workforce  contracts 
internal  to  the  city 

•  Provide  on-going  analysis  of  workforce 
data 

1  DR.  CARLTON  B.  GOODLETT  PLACE,  ROOM  436  SAN  FRANCISCO,  CALIFORNIA  94102 

(415)  554-6134 
RECYCLED  PAPER 


Small  Business  Commission 
David  Sahagun,  President 

AGNES  BRIONES  UBALDE,  DIRECTOR 


City  and  County  of  San  Francisco 
Gavin  Newsom,  Mayor 


NEXT  STEPS 


•    MOEWD  staff  would  like  approval  from  the  Executive  Committee  for  release  of  $200,000 
from  the  WIA  allocation  to  hire  a  Quality  Assurance  Manager  and  a  Manager  of  Youth 


•  Identify  the  most  efficient  way  to  obtain  FTE  requisitions  for  the  requested  positions. 

•  A  spending  plan  to  include  a  request  for  $125,000  for  staffing  needs  and  a  program 
structure  will  be  drafted  for  the  $1 .2  million  supplemental  to  present  to  the  Mayor's  Budget 
Office  and  the  Board  of  Supervisors  by  early  December. 

•  The  Mayor's  Office  of  Economic  and  Workforce  Development  will  continue  to  work  wdth 
city  staff  to  secure  an  additional  $275,000  and/or  2  FTE  from  within  city  departments. 


Policy. 


1  DR.  CARLTON  B. 


goodlett  place,  room 

(415)  554 
RECYCLED 


436  SAN  FRANCISCO,  CALIFORNIA  94102 
-6134 
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Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


MINUTES  OF  THE 
NOVEMBER  15,  2006  MEETING  OF  THE 
EXECUTIVE  COMMITTEE  OF  THE 
WORKFORCE  INVESTMENT  SAN  FRANCISCO  (WISE)  BOARD 


The  meeting  was  held  in  the  Auditorium  of  the  City  College  of  San  Francisco  at  33 
Gough  Street  in  San  Francisco,  California  94103. 

PRESENT: 

Jesse  Blout,  Rosalie  Bulach,  Lynn  Bunim,  Ann  Cochrane,  Leslie  Luttgens,  Tom  Ryan, 
Nathan  Nayman,  Philip  Day,  Rhonda  Simmons,  Dwayne  Jones  and  Abby  Snay 


ABSENT: 

Trent  Rhorer 


PUBLIC  (AS  EVIDENCED  BY  THE  SIGN  IN  SHEET): 

Edwin  Florentine,  Evie  Valle,  Wes  Dixon,  Alfredo  Fajardo,  Michael  Lynch,  Terri  Feeley, 
ZB  Paguirigan,  Judith  Villamor,  Ruth  Nunez,  Amy  Wallace,  Kriztina  Palone,  Cedric 
Jackson,  Mark  Mak,  Jim  Whelly,  Lorraine  Giordano,  Anne  Wegher,  Glenn  Eagleson, 
Henry  Lau,  Davis  Taylor,  Nat  Mason,  and  Ricardo  Alva 

The  meeting  was  convened  at  9:40  a.m.  with  a  quorum  present. 

Agenda  Item  #1  Adoption  of  the  Agenda 

Motion  to  adopt  the  agenda  was  made  by  Leslie  Luttgens  and  seconded  by  Rosalie 
Bulach 

Ayes:  Jesse  Blout,  Lynn  Bunim,  Ann  Cochrane,  Tom  Ryan,  Dwayne  Jones,  Philip  Day 
and  Abby  Snay 
Nays:  None 

Abstentions:  None  DOCUMENTS  DEPT. 

Motion  passed 

JAN  2  4  2007 

Agenda  Item  #2  Public  Testimony  on  Agenda  Items 

None  SAN  FRANCISCO 

PUBLIC  LIBRARY 

Agenda  Item  #3-Adoption  of  minutes  from  September  20,  2006 

Motion  to  adopt  the  minutes  was  made  by  Rosalie  Bulach  and  seconded  by  Abby  Snay 

Ayes:  Dwayne  Jones,  Lynn  Bunim,  Ann  Cochrane,  Leslie  Luttgens,  Tom  Ryan,  Philip 

Day  and  Abby  Snay. 

Nays:  None 

Abstentions:  None 

Motion  passed 

Agenda  Item  #4  MOEWD  Staffing  Plan  (Action  Item) 

At  the  last  meeting  of  the  WISE  Executive  committee,  Ms.  Simmons  was  asked  to 
present  a  budget  and  plan  to  increase  the  number  of  staff  dedicated  to  workforce 
development  within  MOEWD.  She  explained  that  there  is  an  immediate  need  to  add  two 
positions:  a  Quality  Assurance  Manager,  and  a  Youth  Policy  Manager.  She  reported 
that  she  has  had  discussions  within  MOEWD,  with  the  Budget  and  Policy  Office,  and 
with  HSA  and  the  Mayor's  Deputy  Chief  of  Staff,  and  there  was  agreement  that 

745  Franklin  Street,  Suite  200  \  San  Francisco,  CA  94102-3228  \  www.picsf.org  \  e-mail:  41  l@picsf.org 
Telephone  415.923.4003  \  Fax  41 5.923.6966  \  TDD  800.735.2929  (CRS) 


leadership  in  those  departments  would  work  to  secure  the  FTE  slots  or  requisitions  for 
these  two  positions  immediately. 

Ms.  Simmons  explained  to  the  Committee  that  in  addition  to  needing  the  requisition, 
MOEWD  would  need  to  provide  a  budget  for  this  staffing.  She  reported  that  there  is 
approximately  $810,000  in  additional  WIA  formula  funding  that  has  not  been  allocated 
yet,  of  which  up  to  25%  can  be  used  for  administrative  expenses.  She  also  explained 
that  prior  to  the  separation  of  the  WISF  and  PIC  administration,  approximately  $400- 
$500,000  was  used  to  staff  the  WISF.  Ms.  Simmons  will  also  request  $125,000  from  the 
Board  of  Supervisors  from  "add  back'"  funds  be  allocated  to  support  and  additional 
staffing  position  (a  Business  Services  Manager).  Ms.  Simmons  explained  that  in  the 
absence  of  this  Committee  and  others  allocating  additional  funds  for  staffing,  she  and 
the  Office  will  be  limited  in  what  they  can  do. 

Ms.  Bunim  informed  the  Committee  that  currently,  the  workforce  development  functions 
of  MOEWD  are  funded  through  $250,000  in  WIA.  This  budget  supports  2.5  full  time  staff 
and  administration  for  the  office.  She  reiterated  that  Ms.  Simmons  is  now  requesting 
that  the  Executive  Committee  consider  funding  for  two  additional  positions:  Youth  Policy 
Manager  and  Quality  Assurance  Manager,  and  budget  request  of  $200,000. 

Mr.  Day  stated  that  the  Committee  needed  to  make  this  funding  and  staffing  happen. 
Mr.  Jones  added  increased  support  for  workforce  development  was  necessary  to  put  the 
policies  and  structures  in  place  to  connect  a  fragmented  system,  and  to  come  up  with 
core  strategies  that  would  cross  all  City  departments. 

Mr.  Ryan  stated  that  he  supported  the  statements  of  both  Mr.  Day  and  Mr.  Jones,  and 
that  there  was  a  challenge  before  the  City  to  build  a  workforce  system.  He  added  that 
the  creation  of  such  a  system  and  structure  left  open  the  question  of  the  roles  of  the  PIC 
and  the  One  Stops,  and  urged  MOEWD  and  the  Committee  to  move  forward  quickly  on 
addressing  these  issues. 

Ms.  Snay  inquired  if  there  was  carryover  WIA  funds  from  the  last  fiscal  year,  and  if  so, 
what  was  the  amount. 

Mr.  Dixon  replayed  that  the  amount  was  not  yet  clear,  as  the  PIC  had  yet  to  allocated 
labor  charges  for  the  past  fiscal  year.  Ms.  Snay  stated  this  needed  to  be  clarified,  and 
that  decisions  needed  to  be  made  by  this  Committee  about  what  portion  of  that  amount 
would  be  used  for  direct  services.  She  added  that  there  needed  to  be  role  clarification 
among  MOEWD,  WISF,  PIC,  and  the  various  city  departments  engaged  in  workforce 
development,  including  DCYF. 

Ms.  Bunim  recommended  that  MOEWD's  full  staffing  needs  to  be  considered  as  the  City 
moves  into  the  next  budget  cycle.  Mr.  Blout  stated  that  he  and  Ms.  Simmons  had 
already  begun  to  have  discussion  with  the  Budget  Office  about  this  issue,  and  they 
would  work  toward  that  objective. 

Mr.  Nayman  stated  that  MOEWD  also  had  the  issue  before  it,  of  presenting  the 
Economic  Development  Plan  to  the  Board  of  Supervisors.  Ms.  Simmons  responded  that 
an  outline  of  the  Workforce  Development  Strategic  Plan  [which  complements  the 
Economic  Plan]  would  be  presented  at  the  next  WISF  meeting  [November  29,  2006]. 

Ms.  Bunim  opened  the  discussion  to  public  comments. 

Zenaida  Paguirigan  of  the  PIC  stated  that  the  PIC  had  suffered  many  layoffs  in  the  past 
few  years,  and  that  the  staffing  plan  presented  by  Ms.  Simmons  duplicated  functions 
currently  performed  by  PIC  staff.  She  asked  what  the  role  of  the  PIC  would  be  moving 
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forward. 


Ms.  Simmons  responded  that  she  has  had  discussions  with  PIC  leadership  and  staff, 
and  at  a  previous  meeting  of  the  full  PIC  staff  had  informed  them  that  there  would  be  an 
analysis  of  what  the  role  of  the  PIC  should  be  in  relation  to  MOEWD.  She  added  that  at 
that  meeting,  she  had  told  staff  that  she  would  know  within  the  next  60  days  what  the 
process  would  be  for  clarifying  that  role,  and  that  she  would  inform  staff  and  leadership 
within  that  time  frame.  As  she  is  still  working  within  that  60-day  limit,  she  asked  that  staff 
be  patient,  and  she  would  get  back  to  them  as  soon  as  a  decision  about  process  was 
made. 

Mr.  Blout  added  that  the  role  of  MOEWD  was  to  create  a  framework  to  coordinate 
workforce  policy  across  City  departments,  and  that  this  was  different  than  the  role  of  the 
PIC. 

Zenaida  Paguirigan,  [PIC]  stated  that  she  was  the  labor  representative  for  the  PIC  staff, 
and  wished  to  ask  a  follow  up  question. 

Ms.  Bunim  stated  that  she  had  exceeded  her  limit  for  public  comment,  and  asked  if 
others  in  the  audience  had  comments.  Hearing  none,  she  stated  that  the  issue  of  the 
PIC  role  clarification  would  be  addressed  by  the  end  of  January,  and  could  not  be  fully 
debated  at  this  time. 

Ms.  Bunim  asked  for  a  motion  to  allocate  $200,000  of  WIA  funds  to  MOEWD  to  support- 
staffing. 

Mr.  Day  so  moved. 

Mr.  Nayman  second  the  motion. 

Ayes:  Jesse  Blout,  Dwayne  Jones,  Rosalie  Bulach,  Leslie  Luttgens,  Abby  Snay,  Tom 
Ryan,  Lynn  Bunim,  Philip  Day,  and  Nathan  Nayman. 
Nays:  None. 

Agenda  Item  #5  One  Stop  Budget 

Ms.  Simmons  introduced  the  next  agenda  item:  Action  on  the  One  Stop  budget. 

Mr.  Tony  Lugo  stated  that  he  would  speak  on  behalf  of  the  One  Stop  Operators 
Consortium,  which  was  presenting  the  Executive  Committee  with  an  updated  budget  and 
request  for  additional  funds.  He  stated  that  the  current  budget  for  the  One  Stops  was  a 
preliminary  budget  and  that  he  was  requesting  additional  funds  from  the  revised  WIA. 
formula  allocation. 

Mr.  Lugo  stated  that  the  requested  funds  would  be  used  for  the  marketing  and 
technology  functions  of  the  One  Stops,  including  staff  (website  and  marketing  position). 
He  reminded  the  Executive  Committee  that  the  WIA  certification  process  had  been 
transferred  from  the  PIC,  and  was  currently  being  done  by  HSA  staff  at  the  One  Stops. 
He  also  stated  that  WIA  funds  covered  10%  of  the  One  Stop  budget.  Ms.  Weger  stated 
that  the  other  funds  for  the  One  Stop  function  came  from  Wagner-Pieser  and  other 
sources. 

Mr.  Ryan  asked  about  the  funding  label  "unspent"  in  the  budget  presented  to  the 
Committee,  and  asked  why  a  request  was  being  made  for  additional  funds  if  there  were 
funds  available  that  had  not  been  expended  in  previous  years. 

Mr.  Lugo  responded  that  he  did  not  know  about  these  funds,  and  asked  Mr.  Dixon  if  he 
knew  what  their  status  was.  Mr.  Dixon  was   unaware  of  the  funds. 
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Ms.  Bunim  stated  that  it  would  not  be  possible  to  have  a  discussion  or  action  on  the 
request  for  additional  funds  until  the  issue  of  the  unspent  funds  was  resolved,  and 
recommended  that  the  matter  be  postponed  until  the  next  Executive  Committee  meeting. 

Mr.  Blout  added  that  the  Committee  needed  to  be  presented  with  a  memo  on  the 
requested  action  item  [allocation  of  additional  funds]  stating  what  the  funds  would  be 
used  for  and  why  additional  funding  was  needed. 

Mr.  Ryan  recommended  that  the  role  of  the  One  Stops  be  wrapped  into  the  development 
of  the  Workforce  Development  Strategic  plan,  in  addition  to  the  administration  of  First 
Source. 

Mr.  Jones  stated  that  the  lack  of  clarity  about  the  One  Stop  budget  was  not  good,  and 
the  relationship  of  budget  to  One  Stop  outcomes  should  be  an  element  of  Ms.  Simmons 
oversight  role. 

Ms.  Bunim  added  that  she  would  also  like  more  clarity  about  the  role  and  function  of  the 
marketing  and  technology  aspects  of  the  One  Stop  budget. 

Mr.  Day  moved  to  table  the  discussion  until  the  next  Executive  Committee,  and  which 
time  Mr.  Lugo  would  present  a  full  memo  on  the  budget  allocation  as  well  as  an  analysis 
of  unspent  funds. 

Mr.  Dwayne  Jones  seconded  the  motion. 

Mr.  Lugo  stated  that  if  the  additional  funding  were  not  allocated  [as  requested],  the  HSA 
would  no  longer  be  able  to  conduct  the  WIA  certifications  for  clients. 

Mr.  Ryan  stated  that  this  was  not  reflected  in  the  memo,  and  that  the  consequences  of  a 
denial  of  the  request  were  presented  as  a  decrease  in  marketing  and  technology 
capacity  and  nothing  more.  Mr.  Ryan  asked  if  this  was  the  case  why  it  was  not 
presented  in  the  budget  along  with  the  other  restrictions. 

Mr.  Lugo  stated  that  the  information  was  presented  in  the  memo,  but  referred  to  one  of 
the  charts  in  the  packet,  stating  that  those  funds  were  under  the  PIC's  domain  and  not 
HSA's  domain. 

Ms.  Simmons  stated  that  she  would  discuss  the  matter  with  HSA  staff. 


Agenda  Item  #6  Update  on  Youth  Council 

Ms.  Cochrane,  chair  of  the  Youth  Council  Committee,  reported  to  the  Executive 
Committee,  on  the  following  items: 

•  How  the  Council  is  dealing  with  their  RFP  [Request  For  Proposal]  process 

•  The  Council  is  considering  doing  a  one-year  extension 

•  A  possibility  of  developing  a  brand-new  3  year  process 

Ms.  Cochrane  went  on  to  state  that  the  Executive  Committee  would  have  to  approve  any 
action  the  Council  makes.  The  Council  is  also  looking  at  the  $81  OK.  The  Council  is 
currently  very  lean,  only  having  9  members.  They  are  looking  to  replenish  their 
membership  and  are  working  on  that  process. 

Ms.  Simmons  reported  that  there  are  challenges  moving  forward  without  the  Youth 
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Council  Policy  Manager.  Currently,  PIC  [Private  Industry  Council]  continues  to  manage 
the  Youth  contracts.  The  Council  needs  to  look  at  it's  current  structure  in  regards  to 
these  youth  contracts,  assessing  how  these  youth  contracts  are  being  administered,  and 
the  process  needs  to  be  data-driven.  Ms.  Simmons  referenced  a  model  in  Boston  that  is 
comprehensive,  with  the  core  of  this  model  being  their  school  to  work  strategy.  Ms. 
Simmons  went  on  to  say  that  this  is  a  critical  piece,  and  that  how  we  do  things  with  the 
Youth  Council  could  give  some  direction  on  how  to  address  the  adult's  piece. 

Ms.  Simmons  ended  her  report  out,  by  stating  that  the  minimum  requirement  for  the 
Council  is  15  members,  and  again  we  are  currently  only  at  9  members.  Ms.  Simmons  is 
taking  recommendations  for  the  Youth  Council  also. 

Agenda  Item  if^8  Chair's  Report 

Ms.  Bunim  stated  that  the  next  full  WISF  will  be  on  November  29th  and  that  the 
Executive  Committee  members  can  submit  names  of  potential  WISF  members  to 
Rhonda. 

Ms.  Simmons  mentioned  that  the  WISF  will  be  business  led,  and  she  spoke  personally 
with  the  State  representatives  to  discuss  the  status  of  the  WISF.  She  told  them  that  the 
WISF  is  being  restructured.  The  State  told  her  that  they  would  like  a  full  board  by  March 
and  San  Francisco  should  not  suffer  any  financial  sanctions  as  long  as  the  WISF  is  in 
compliance  by  March. 

Agenda  Item  #9  Committee  Reports 
None 

Agenda  Item  #10  Public  Testimony  on  Non-Agenda  Items 
None 

Agenda  Item  #11  Future  Agenda  Items 
None 

Agenda  Item  #12  Adjournment 

Motion  to  adjourn  was  made  by  Rosalie  Bulach,  and  second  by  Nathan  Nayman. 

Ayes:  Jessie  Blout,  Lynn  Bunim,  Ann  Cochrane,  Leslie  Luttgens,  Tom  Ryan,  Rhonda 

Simmons  and  Abby  Snay 

Nays:  None 

Abstentions:  None 

Motion  passed 

The  meeting  was  adjourned  at  10:50  am 


All  written  materials  distributed  at  the  meeting  are  posted  on  the  Private  Industry 
Council's  website  www.picsf.org,  and  are  incorporated  by  reference  herein. 
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Meeting  Cancellation  Notice 


The  Executive  Committee 
Meeting  scheduled  for 

Wednesday 
December  13,  2006    dec  s  » 

1  -I  11         ^  SAN  FFiANCISCO 

has  been  cancelled. 


DOCUMENTS  DEPT 


1  2-08-06An  :  09  RCVD 


The  next  Executive  Committee 

meeting  will  be  held  on 
Wednesday,  January  24,  2007 
from  9:30  A.M.  to  1 1 :30  A.M., 
at  33  Gough  Street. 


745  Franklin  Street,  Suite  200  |  San  Francisco.  CA  94102-3228  |  www.picsf.org  \  e-mail:  41  l@picsf.org 
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Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


Notice  of  a  Public  Meeting 


DOCUMENTS  DEPT. 


OF  THE 

Executive  Committee  of  the 
Workforce  Investment  San  Francisco  Board 


JAN  2  3  2007 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


Date: 


Wednesday,  January  24,  2007 


'-^3-07A10:05 


RCVD 


Time: 


9:30  a.m.  -  11:30  a.m. 


Location: 


Auditorium 

Community  College  District  Office 
33  Gough  Street 

San  Francisco,  CA94103  


Copies  of  materials  may  be  obtained  from  the  PIC  office  and  reviewed  on  the  website, 
www.picsf.org. 


Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 

Adele  Destro,  Interim  Administrator 
Sunshine  Ordinance  Tasl<  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  OA  94102-4683 
Telephone:  415-554-7724  Fax:415-554-5163 
E-mail:  sotf(a)sfqov.orq 

The  Sunshine  Ordinance  is  available  online  at:  http://wwv»/. sfqov.org/site/sunshine  index. asp?id=4673 


In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


AGENDA  Appears  on  the  Reverse  Side 


Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 


Other  Accommodations 


If  you  require  special  accommodation  due  to  a  disability,  please  call  Kriztina  Palone 
at  415-554-6192  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance. 


Issued:  Monday,  January  22,  2007 


745  Franklin  Street,  Suite  200  \  San  Francisco,  CA  94102-3228  \  www.picsf.org  |  e-mail:  4 J l@picsf.org 
Telephone  415.923.4003  \  Fax  415.923.6966  \  TDD  800.735.2929  (CRS) 


Agenda  for 
meeting  of  the 
Executive  Committee  of  the  WISF  Board 
Wednesday,  January  24,  2007 

Public  Testimony  will  be  taken  throughout  the  meeting 


1 .  Adoption  of  the  Agenda  (Action  Item) 

2.  Public  Testimony  on  Agenda  Items  (Discussion  Item) 

3.  Adoption  of  minutes  from  the  meeting  held  on  November  15,  2006  {Action  Item)* 

4.  One  Stop  Budget  Request  (Action  Item)* 

5.  WISF  Board  Recruitment  (Discussion  Item) 

6.  Dissolution  of  the  Private  Industry  Council  (Discussion  Item) 

7.  Director's  Report  (Discussion  Item) 

8.  Chair's  Report  (Discussion  Item) 

9.  Committee  Reports  (Discussion  Item) 

10.  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

1 1 .  Future  Agenda  Items  (Discussion  Item) 

12.  Adjournment  {Action  Item) 

KEY: 

*  -  Materials  enclosed 
**-  Materials  to  follow 
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-  DRAFT - 


Workforce  Board  San  Francisco  (WISF) 

Business  Board  Member  Job  Description 

Role: 

■  Establish  and  promote  policies  for  workforce  development  in  the  City  and  County 
of  San  Francisco. 

■  Influence  the  design  and  performance  of  an  integrated  system  that  prepares  youth 
and  adults  for  successful  employment. 

■  Create  and  provide  oversight  of  San  Francisco's  comprehensive  Workforce 
Development  Strategic  Plan. 

■  Contribute  specific  expertise  from  key  industries,  articulating  evolving  industry 
needs,  critical  to  aligning  the  San  Francisco  workforce  with  high-growth,  high- 
demand  sectors. 

■  Provide  leadership  developing  a  strong  and  vital  partnership  between  business  and 
the  workforce  development  community,  resulting  in  an  accountable,  market- 
driven  workforce  system  that  serves  all  San  Francisco  residents. 

Qualifications: 

■  Hold  senior,  decision-making,  management  position  in  company. 

■  Represent  the  health  care,  construction,  hospitality,  retail,  and  information 
technology/digital  media,  biotechnology,  or  transportation/logistics  sectors. 

■  Commitment  to  devote  time  and  talent  to  workforce  development  and  the  WISF. 

■  Ability  to  think  bold  and  act  strategically. 
Time  Commitment: 

■  Approximately  30  hours  per  year. 

■  Full  Board  Meetings:  4  full  WISF  meetings  per  year  (quarterly),  3  hours  in  length. 

■  Subcommittee  Meetings:  Additional  sector-specific  and  administrative 
committees  will  meet  monthly  or  as  needed  (WISF  members  may  delegate 
subcommittee  authority  to  colleagues  or  staff  with  specific  relevant  experience). 


-DRAFT- 


Local  WIB  Requirements 


For  San  Francisco,  the  WIB  (WISF)  must  meet  the  following  minimum  requirements  in 
order  to  be  fully  in  compliance  with  WIA  regulations: 

>  Business  representation  (51%)  -  Chair  must  be  business  rep 

>  Local  Education  providers  (2) 

>  Labor  representation  (15%) 

>  Community  Based  Organizations  (2) 

>  Economic  Development  (2)  -  one  private  sector 

>  One  Stop  Partners 

o  WIA  Title  I  (Adult,  Youth)  (1  each) 

o  Job  Service  (1) 

o  Adult  Ed/Literacy  (1) 

o  Voc  Rehab  (1) 

o  Title  V/Senior  Services  (1) 

o  Post  Sec  Ed  (1) 

o  Trade  Act  Assistance  (1) 

o  Community  Services  Block  Grant  ( 1 ) 

o  HUD(l) 

o  Unemployment  Comp  (1) 

Any  of  the  members  listed  above  can  fill  more  than  1  seat.  For  example,  a  Local 
Education  representative  can  also  fill  the  Post  Sec  Ed  and/or  Adult  Ed/Literacy  seats,  or  a 
WIA  representative  can  fill  both  the  Youth  and  Adult  seats. 
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Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


MINUTES  OF  THE 
JANUARY  24,  2007  MEETING  OF  THE 
EXECUTIVE  COMMITTEE  OF  THE 
WORKFORCE  INVESTMENT  SAN  FRANCISCO  (WISE)  BOARD 


The  nneeting  was  held  in  the  Auditorium  of  the  City  College  of  San  Francisco  at  33 
Gough  Street  in  San  Francisco,  California  94103. 

PRESENT: 

Rosalie  Bulach,  Lynn  Bunim,  Nathan  Nayman,  Leslie  Luttgens,  Trent  Rhorer,  Tom  Ryan, 
Ann  Cochrane  and  Chancellor  Phil  Day 

ABSENT: 

Dwayne  Jones,  Jesse  Blout  and  Abby  Snay 

PUBLIC  (AS  EVIDENCED  BY  THE  SIGN  IN  SHEET): 

•  5^  Edwin  Florentine,  Rufus  Davis,  Denise  Kimble,  Linda  Burnett,  Terri  Feeley,  Nenette 
Tabernilla,  Wes  Dixon,  John  Luis,  Brenda  Brown,  Alfredo  Fajardo,  Mark  Mack,  Cedric 
Jackson,  Tony  Lugo,  Glenn  Eagleson,  Belinda  Jeffries,  and  Roy  Li 

The  meeting  was  convened  at  9:35  a.m.  with  a  quorum  present. 

Agenda  Item  #1  Adoption  of  the  Agenda 

Motion  to  adopt  the  agenda  was  made  by  Leslie  Luttgens  and  seconded  by  Tom  Ryan 
Ayes:  Rosalie  Bulach,  Lynn  Bunim,  Philip  Day,  Nathan  Nayman,  and  Trent  Rhorer 
Nays:  None 
Abstentions:  None 
Motion  passed 

Agenda  Item  #2  Public  Testimony  on  Agenda  Items 
None 

Agenda  Item  #3-AdoDtion  of  minutes  from  November  15,  2006 

Motion  to  adopt  the  minutes  was  made  by  Leslie  Luttgens  and  seconded  by  Nathan 

Nayman 

Ayes:  Lynn  Bunim,  Rosalie  Bulach,  Tom  Ryan,  Philip  Day  and  Trent  Rhorer. 
Nays:  None 
Abstentions:  None 
Motion  passed 

Agenda  Item  #4  One  Stop  Budget  Request  (Action  Item) 

Rhonda  Simmons,  [Dir.  Of  Workforce  Development,  Mayor's  Office]  set  the  frame  for 
this  action  item.  Ms.  Simmons  indicated  that  the  One  Stop  Consortium  had  put  for  a 
request  for  $157,  000  at  the  last  Executive  Committee  meeting  in  January.  When  the 
Executive  Committee  had  passed  the  budget,  they  only  had  preliminary 
numbers/allocations.  The  State  has  indicated  that  there  are  additional  dollars  and  those 
additional  dollars  allow  for  the  Executive  Committee  to  reallocate  funds.  The  $157,000 
being  requested  is  to  make  the  One  Stop  budget  whole. 


DOCUMENTS  DEPT. 
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Tony  Lugo,  [Director,  One  Stop]  explained  that  the  amount  being  requested  would  still 
be  a  reduction  in  the  One  Stop's  budget. 

Ms.  Simmons  presented  to  the  Committee  that  the  action  for  today's  meeting,  was  for 
the  Consortium  to  receive  the  $157K  for  the  '06-'07  budget  year.  Ms.  Simmons  went  on 
to  say  that  she  has  been  involved  in  a  comprehensive  One  Stop  assessment.  Currently 
there  are  two  City-ran  sites:  3120  Mission,  which  has  the  most  comprehensive  services 
and  1800  Oakdale,  which  needs  enhanced  services.  There  is  a  non-City  operated  site 
coordinated  with  EDD  that  has  the  restrictions  that  the  State  has,  but  does  a  good  job  of 
partnering  with  the  City.  There  is  a  need  for  expanding  satellite  services  to  the  Western 
Addition  Community. 

Ms.  Simmons  stated  that  the  charge  of  the  Committee,  her  office,  along  with  the 
consultants  and  everyone  involved,  is  to  look  at  how  to  create  more  intensive  services 
for  the  client  populations  that  visit  these  One  Stops.  The  One  Stop  assessment  will  help 
us  evaluate  that  question. 

A  motion  was  made  by  Nathan  Nayman,  and  second  by  Trent  Rhorer  to  discuss  the 
handout  and  presentation  by  Tony  Lugo,  requesting  the  $157K. 

Ms.  Rosalie  Bulucah  asked  the  following  questions: 

•  What  happened  to  the  $450K  from  the  previous  2  years  that  wasn't  spent  on 
Marketing? 

•  Referring  to  Mr.  Lugo's  handout,  if  the  Operating  Cost,  Personnel  Cost  and 
Marketing  are  added  up,  the  total  is  $930K.  What  is  the  $774K  and  the  $157K 
refer  to? 

•  Would  like  an  accounting  of  the  $450K  before  any  more  allocations  are  made 

Ms.  Simmons  replied  that  as  she  understood  it,  the  $450K  had  to  do  with  the  '04-'05 
year,  where  some  decisions  were  made  to  transfer  money  to  assist  with  some  youth 
WIA  contracts  there  were  needed  to  made  whole  and  in  '05-'06,  dollars  were  used  to 
make  CityBuild  whole. 

Mr.  Lugo  [One  Stop]  intervened  by  stating  that  the  $450K  was  from  the  previous  years 
when  the  PIC  was  in  charge  of  implementing  those  pieces.  Those  funds  were  not  spent 
and  reallocated  by  the  Executive  Committee. 

Ms.  Bulach  asked  Mr.  Lugo  [One  Stop],  why  that  information  was  not  included  in  his 
handout.  Ms.  Bulach  went  on  to  say  that  the  Committee  could  not  approve  Mr.  Lugo's 
request  by  having  the  numbers  that  are  on  his  hand-out,  that  were  not  spent  for  those 
categories  the  prior  year. 

Mr.  Trent  Rhorer  mentioned  that  he  believed  the  money  was  reallocated  into  the  general 
pie. 

Ms.  Bulach  why  that  information  was  not  disclosed  in  this  handout.  Mr.  Rhorer  stated 
that  it  was  because  the  money  was  not  reallocated  within  the  One  Stop.  Ms.  Bulach 
wanted  to  know  why  that  information  wasn't  taken  out  because  it  looks  like  the  One  Stop 
did  get  the  money.  Mr.  Rhorer  replied  that  he  was  not  responsible  for  preparing  that 
document. 

Ms.  Bulach  expressed  that  the  numbers  from  the  handout,  did  not  make  sense.  She 
asked  for  an  accounting,  especially  since  the  Committee  is  responsible  for  the  funds  and 
should  know  exactly  how  the  $450K  was  spent.  Ms.  Bulach  stated  that  she  would  like  to 
see  the  '06-'07  numbers  to  add  up  to  the       bottom  line  of  Mr.  Lugo's  handout.  She  did 


2 


not  want  in  6  months,  to  be  questioned  about  how  this  $450K  was  spent  and  have  no 
clear  answer. 

Ms.  Lynn  Bunim  asked  Ms.  Bulach  If  what  she  wanted  was  a  statement  of  where  the 
dollars  went  and  how  did  the  money  get  spent.  Ms.  Bulach  agreed  that,  that  is  what  she 
wants  to  know. 

Mr.  Tom  Ryan  reminded  the  Committee  that  this  very  issue  came  up  at  the  last  meeting 
and  that  the  reason  the  Committee  could  not  vote  last  month  was  because  there  was 
monies  that  were  seemingly  unexpended  and  the  Committee  wanted  to  know  then,  why 
the  Committee  was  being  asked  for  more  money  when  money  that  was  already 
allocated  hadn't  been  accounted  for.  Mr.  Ryan  asked  Mr.  Lugo  [One  Stop]  about  the 
$774K,  was  it  the  total  of  the  $381 K  plus  the  $31 7K  and  the  $1 74K? 

Mr.  Lugo  indicated  No.  The  $774K  was  the  preliminary  allocation  that  was 
recommended  by  the  PIC  staff  back  in  March,  when  the  preliminary  WIA  allocation  came 
with  reductions.  When  the  final  allocation  came,  it  was  the  one  number.  All  that  the  One 
Stop  is  asking  is  that  the  preliminary  allocation  is  adjusted  with  the  final  allocation,  to  be 
consistent  with  the  final  allocation.  And  the  $157K  makes  it  consistent  with  the  final 
allocation. 

Ms.  Bunim  suggested  that  Wes  Dixon,  Tony  Lugo,  Rhonda,  Anne  Wegher  and  input  by 
Ms.  Bulach,  meet  and  come  back  to  the  Committee  to  present  at  the  next  meeting 
clarification  and  accounting  for  this  request.  Ms.  Bunim  stated  that  there  was  no  need  to 
vote  on  this  item  today  and  it  would  be  best  to  get  more  understanding  on  where  the 
dollars  have  been  spent. 

Mr.  Rhorer  emphasized  that  the  PIC  had  to  be  involved  in  this  matter  because  of  their 
historical  relationship  to  this  issue. 

Mr.  Wes  Dixon  [Director,  Private  Industry  Council]  stated  that  two  years  ago,  today,  all 
the  committee  activities  of  the  WIB  were  suspended.  And  that  Ms.  Bulach  has  not  seen 
this  information  on  a  monthly  basis  for  two  years. 

Ms.  Bunim  again  stated  that  a  clear  report  needs  to  be  put  together  to  address  Ms. 
Bulach's  concerns. 

Mr.  Ryan  asked  Ms.  Simmons  if  there  was  a  time  frame  on  this  decision,  and  if  there 
was  a  way  to  coordinate  this  decision  with  the  One  Stop  assessment.  Did  one  matter 
have  to  happen  before  the  other? 

Ms.  Simmons  replied  that  the  One  Stop  budget  request  did  have  to  be  decided  upon 
first.  There  needs  to  be  specifics  around  this  budget,  including  line-item  information  to 
account  for  in  moving  forward. 

Mr.  Nathan  Nayman  asked  what  the  consequences  would  be  to  try  to  synchronize  this 
decision  with  the  One  Stop  assessment.  Ms.  Simmons  stated  that  from  the  perspective 
of  the  One  Stop  operators,  the  consequences  would  be  delayed  knowledge  of  whether 
or  not  this  request  would  pass,  would  impact  their  staff.  Because  the  One  Stop  has 
continued  to  provide  those  services  without  this  matter  being  resolved,  it  continues  to  be 
a  problem,  now  a  current  year  problem  that  if  not  resolved  becomes  a  compensation 
problem. 

Mr.  Rhorer  explained  that  it's  not  HSA's  [Human  Services  Agency]  One  Stop.  It's  the 
Consortium  One  Stop.  HSA  may  have  the  funding,  and  HSA  is  a  major  partner,  but  it's  a 
Consortium  decision  that  they  would  have  to  make  on  where  to  cut. 
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Mr.  Nayman  asked  if  the  Consortium  could  be  alerted  that  while  moving  forward,  the 
budget  would  be  looked  at  closely.  Mr.  Nayman  stated  that  it  was  disconcerting  making 
financial  recommendations  and  taking  a  fiduciary  responsibility  for  this  issue,  while 
feeling  uneasy  about  approving  a  financial  amount  of  money  that  cannot  be  accounted 
for. 

Ms.  Simmons  replied  that  the  Committee  has  to  get  through  this  issue  first.  She 
explained  that  there  is  not  a  good  spending  plan  for  the  WIA  allocation  and  that  is  what 
is  trying  to  be  remedied  through  the  One  Stop  assessment  process. 

Mr.  Nayman  asked  if  the  Committee  could  get  a  break  down  of  the  roles,  duties  and 
authority  that  the  One  Stop  Consortium  has.  Ms.  Simmons  stated  that  yes;  she  could 
provide  that  information  but  to  remember  that  this  information  was  written  in  2000  and 
very  vague. 

Ms.  Leslie  Luttgens  stated  that  the  Committee  would  table  Mr.  Rhorer's  motion  and  act 
on  this  item  next  month.  Ms.  Simmons  agreed. 

Ms.  Bunim  requested  that  the  Committee  jump  to  agenda  item  #6  due  to  her  need  to 
leave  the  meeting  early. 

Agenda  Item  #5  WISF  Board  Recruitment  (Discussion  Item) 
Please  refer  to  Item  #7 


Agenda  Item  #6  Dissolution  of  ttie  Private  Industry  Council  (Discussion  Item) 
Ms.  Simmons  discussed  the  following  information: 

On  December  15,  2006,  the  Board  of  Directors  of  The  Private  Industry  Council  of 
San  Francisco  (PIC)  passed  a  resolution  to  dissolve  the  master  partnership 
agreement  governing  the  administration  of  Workforce  Investment  Act  (WIA) 
funds  between  the  Mayor  and  the  PIC. 

Two  major  issues  need  to  be  resolved  in  response  to  this  resolution: 

1 .  Determining  an  efficient  and  effective  administrative  structure  and  home 
for  future  WIA  funding  allocations;  and 

2.  Transitioning  the  functions  of  the  PIC  into  the  City  and  dissolving  the  PIC, 
Inc  as  an  independent  501c3. 

MOEWD  has  convened  MOCD,  HSA  and  DCYF  (the  Workforce  Cluster)  to  serve 
as  advisory  group  to  MOEWD  on  transition  issues,  and  has  secured  the  services 
of  two  consultants.  Donna  Deweerd  and  John  Baker,  who  are  consultants  with 
substantial  expertise  in  WIA  as  well  as  organizational  transition  issues  to  assist 
my  Office  and  PIC  in  moving  forward.  Ms.  Simmons  anticipates  that 
recommendations  on  the  future  administration  of  WIA  funds  will  be  brought  to  the 
Committee  by  July  2007. 

The  WISF  Executive  Committee  will  be  required  to  make  two  decisions  within  the 
next  few  months  about  the  allocation  of  WIA  funds  for  youth  and  adult  services 
for  fiscal  year  2007-2008: 
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1.  The  Youth  Council  will  prepare  a  recommendation  on  extending  existing 
contracts  based  on  performance,  following  an  assessment  by  PIC  and 
MOEWD  staff. 

2.  MOEWD  will  prepare  a  recommendation  for  the  executive  Committee  on 
the  use  and  allocation  of  WIA  adult  funds  following  an  analysis  of  potential 
options  and  fit  with  the  strategic  plan. 

MOEWD  is  also  working  extensively  with  the  State  (EDD),  PIC  staff,  labor 
representatives,  and  representatives  from  the  City  Attorney's  Office  and  HR  to 
develop  transition  plans  for  staff,  transfer  of  84  contracts,  and  other  logistical 
issues  surrounding  the  dissolution  of  the  PIC. 

Ms.  Simmons  also  mentioned  a  few  other  areas: 

•  The  mandate  by  the  PIC  Board  is  to  dissolve  the  PIC  [Private  Industry 
Council]  by  June  30*^  2007 

•  Ms.  Simmons  met  with  the  State  representatives  [EDD  staff]  to  get  a  good 
assessment  of  where  the  San  Francisco  WIA  grant  stood. 

•  Books  needed  to  be  remedied-  there  are  dollars  that  have  been  left  on  the 
books  that  have  to  be  spent.  Up  to  20%  of  an  allocation  can  be  rolled 
over.  Have  to  have  80%  of  the  allocation  obligated  to  be  able  to  roll  over 
the  20%.  This  impacts  Ms.  Simmons  ability  to  clearly  disclose  to  the 
Committee  how  much  money  is  actually  left  on  the  books 

•  There  are  issues  on  the  program  side  (Youth  Council  Committee)  -  there 
will  be  findings  around  the  San  Francisco  Youth  WIA  allocation  in  terms  of 
ability  to  certify  within  specific  time  regulations. 

•  There  are  concerns  with  the  One  Stop  needing  to  have  a  better-cost 
allocation  system  set  up. 

•  Two  teams:  Red  Team-  handles  all  the  tasks  necessary  to  dissolving  the 
PIC  [Private  Industry  Council],  including  wrapping  up  contracts,  ensuring 
that  the  fiscal  side  is  in  order,  logistics  are  handled  and  transition  for  PIC 
staff.  Blue  Team-  to  look  at  the  overall  workforce  plan  and  how  all  the 
funding  related  to  workforce  can  be  coordinated. 

Mr.  Nayman  stated  that  several  years  ago.  Mayor  Gavin  Newsom  had  mentioned 
a  notion  of  a  Contract  Administration,  who  would  be  responsible  for  administering 
contracts,  oversees  contracts.  He  stated  that  Ed  Lee,  as  the  GAO  [General 
Administrator  Office]  is  responsible  for  some  of  that  administration.  Mr.  Nayman 
wondered  if  a  seed  could  be  planted  around  this  notion  of  contract  compliance, 
making  sure  that  all  the  party's  involved  in  a  contract,  are  held  accountable. 

Ms.  Bulach  asked  Ms.  Simmons  what  was  going  to  happen  with  all  the  PIC  staff? 

Ms.  Simmons  stated  that  she  had  a  meeting  with  key  HR  [Human  Resource] 
directors,  around  what  the  City  can  do  about  this  transition.  The  PIC  [Private 
Industry  Council]  will  have  a  place  to  transition  to,  but  the  question  more  so,  was 
how.  Depending  on  how  the  WIA  funds  are  spent,  will  determine  how  many  staff 
transition  just  for  that  purpose.  But  all  of  the  staff  will  have  a  place  to  go  to. 

Chancellor  Phillip  Day  asked  if  any,  all  or  most  of  the  PIC  [Private  Industry 
Council]  have  civil  service  classifications.  Ms.  Simmons  replied  no.  Chancellor 


5 


Day  recommended  that  someone  take  a  look  at  PIC  staff's  current  job  titles  and 
correspond  them  with  the  City.  Ms.  Simmons  stated  that  the  City  is  doing  that. 

Chancellor  Day  replied  that  CCSF  [City  College  San  Francisco]  has  many 
openings  but  cannot  do  anything  unless  they  have  a  civil  service  classification. 

Ms.  Simmons  was  told  that  the  turn-around  time  to  convert  the  PIC  job 
classification  to  City  classifications  would  be  2  weeks. 

Ms.  Bulach  mentioned  that  the  PIC  staff  has  a  tremendous  amount  of  experience 
that  the  City  doesn't  want  to  lose.  Ms.  Simmons  replied  that  they  are  working  on 
that.  Ms.  Cochrane  responded  that  the  City  needs  those  folks  to  stay  to  manage 
this  transition. 

Mr.  Rhorer  asked  Chancellor  Day  how  the  CCSF  job  classifications  parallel  the 
City's.  Chancellor  Day  stated  that  they  do. 

Ms.  Bulach  asked  Ms.  Simmons  how  the  reporting  system  would  transition.  Ms. 
Simmons  replied  that  it  has  already  been  transitioned  to  the  One  Stop. 

Ms.  Terri  Feeley  [SF  Works]  suggested  streamlining  the  reporting  process  such 
that  its  minimally  burdensome  for  the  CBOs  [Community  Based  Organizations] 
and  whatever  entity  collecting  the  reports  and  enables  outcomes  to  report  to  the 
State. 


Agenda  Item  #7  Director's  Report 

Ms.  Simmons  reported  on  the  following  items: 

•  Hand-out  on  state  mandates 

•  Focusing  on  sectoral  approach  in  board  recruitment 

•  Discussion  on  Committee  structure 

•  Other  boards  do  not  have  the  same  mandate  to  coordinate  funding  like  the 
SFWIBdoes. 

Chancellor  Day  requested  that  Ms.  Simmons  look  into  the  Hospital  Council  to 
locate  potential  board  members  for  the  healthcare  sector. 


Ms.  Simmons  responded  that  the  goal  is  to  get  high-level  representatives  from 
each  business  and  sector.  From  now  to  June,  this  process  has  to  be  done  right 
or  the  opportunity  will  be  gone.  Mayor  Newsom  stated  at  a  recent  SFOP  meeting 
that  Ms.  Simmons  attended,  that  in  45  days  a  workforce  plan  had  to  be  in  place, 
with  Ms.  Simmons  leading  the  plan.  Ms.  Simmons  told  the  Committee  that  she 
would  like  to  devote  the  next  meeting,  outside  of  the  One  Stop  issue,  to  board 
recruitment.  She  will  be  sending  out  a  matrix  to  the  Committee  of  decision  points 
that  need  to  happen  fairly  quickly,  by  the  Committee. 

Mr.  Nayman  asked  about  the  by-laws  changing,  quorums,  etc  and  if  a  task  force 
could  be  created  to  take  a  look  at  the  by-laws,  to  make  recommendations. 

Ms.  Simmons  stated  she  would  distribute  the  by-laws  to  the  Committee. 
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Agenda  Item  #8  Chair's  Report  (Discussion  Item) 
None 

Agenda  Item  #9  Committee  Reports  (Discussion  Item) 
Ms.  Ann  Cochrane  reported  on  the  following: 

•  Youth  Council  meeting  days  have  changed  to  coincide  right  before  the  Executive 
Committee  meetings  so  that  issues  can  be  brought  to  the  Committee. 

•  PIC  staff  will  be  presenting  recommendations 

•  The  Council  will  be  letting  contracts  in  May,  with  CBOs  [Community  Based 
Organizations]  being  notified  in  advanced  and  recommendations  being  presented 
to  the  Committee 

•  The  Council  slowed  the  RFP  process 

Agenda  Item  #10  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 
Terri  Feeley  [SF  Works]  stated  that  in  mid-March,  20*^-21^',  there  is  a  Workforce  Alliance 
Conference  in  Washington  D.C.,  Advocacy  Summit.  Ms.  Feeley  requested  that  they 
think  strategically  about  a  delegation  going  to  the  Summit. 

Agenda  Item  #11  Future  Agenda  Items  (Discussion  Item) 
None 

Agenda  Item  #12  Adjournment  (Action  Item) 

Motion  to  adjourn  was  made  Ann  Cochrane,  and  second  by  Tom  Ryan 
Ayes:  Rosalie  Bulach,  Phillip  Day,  Nathan  Nayman,  Leslie  Luttgens, 
Nays:  None 
Abstentions:  None 
Motion  passed 

The  meeting  was  adjourned  at  11 : 1 5  am 


All  written  materials  distributed  at  the  meeting  are  posted  on  the  Private  Industry 
Council's  website  www.picsf.org,  and  are  incorporated  by  reference  herein. 
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City  and  County  of  San  Francisco 
Gavin  Newsom,  Mayor 


Mayor's  Office  of  Economic  and 
Workforce  Development 

Rhonda  Simmons,  Director 
Workforce  Development  Department 

Memorandum 


Date:  February  23,  2007 

To:  Executive  Committee 

From:  One  Stop  Consortium  &  MOEWD  Staff 

Subject:  Proposed  Funding  Allocation  for  One  Stop  Operation 


ACTION  REQUESTED 

The  One  Stop  Operator  (OSO)  requests  that  the  WIA  allocation  for  One  Stop  operations  be  increased  from 
$774,638  to  $931,437  for  fiscal  year  2006-07. 

The  additional  $156,799  requested  by  the  OSO  will  fund  ongoing  services  that  are  currently  being  provided 
through  the  three  One  Stop  Centers  and  the  One  Stop  Operators  Consortium. 

BACKGROUND 

In  early  2006,  the  Private  Industry  Council  (PIC)  presented  the  Executive  Committee  of  the  WISF  the 
preliminary  estimates  for  the  WIA  allocations  for  FY  2006-07.  The  preliminary  allocation  for  WIA  funds  was 
$5,851,770  -  a  reduction  in  overall  funding  from  the  previous  year.  At  that  time,  the  PIC  recommended  that 
WIA  funding  for  the  One  Stop  operations  be  reduced.  As  a  result,  $774,  638  was  allocated  to  One  Stop 
operations  for  FY  2006-07,  a  reduction  from  the  originally  proposed  budget  of  $931,473.  Allocations  for 
training  contracts  for  adults  and  youth  and  other  services  and  administration  were  also  reduced  in  order  to 
balance  the  budget  based  on  the  estimated  allocation. 

On  September  20,  2006,  the  PIC  reported  to  the  Executive  Committee  that  the  final  WIA  allocation  for  FY  2006- 
07  was  $6,662,620  -  and  increase  of  $810,850.  The  OSO  requests  that  $156,799  be  budgeted  from  this  increase  to 
restore  funding  to  the  OSO. 

JUSTIFICATION  FOR  PROPOSED  REVISION 

The  rationale  for  the  augmentation  of  $156,799  to  the  OSO  is  based  on  the  decision  by  the  Executive  Committee  of  the 
WISF  {Minutes  Executive  Committee  of  the  WIB  -  June  14,  2006  -  PIC's  Memorandum  to  Executive  Committee)  to  extend  FY 
2005-06  services  for  an  additional  year.  In  addition,  to  continuing  to  provide  the  same  services  as  it  has  in  the  previous 
year,  the  OSO  assumed  new  responsibilities  in  FY  2006-07,  including: 
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Copies  of  materials  may  be  obtained  from  the  PIC  office  and  reviewed  on  the  website, 
www.picsf.org. 


Government's  duty  is  to  serve  the  public,  reaching  its  decisions  In  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 

Adele  Destro,  Interim  Administrator 
Sunshine  Ordinance  Task  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
Telephone:  415-554-7724  Fax:  415-554-5163 
E-mail:  sotf(5)sfqov.orq 

The  Sunshine  Ordinance  is  available  online  at:  http://www.sfqov.orq/site/sunshine  index.asp?id=4673 


In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


Agenda  Appears  on  the  Reverse  Side 


Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 


Other  Accommodations 


if  you  require  special  accommodation  due  to  a  disability,  please  call  Kriztina  Palone 
at  415-554-6192  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance. 


Issued:  Friday,  February  23,  2007 


745  Franklin  Street,  Suite  200  \  San  Francisco,  CA  94102-3228  \  www.picsf.org  \  e-mail:  41  J@picsf.org 
Telephone  415.923.4003  \  Fax  415.923.6966  \  TDD  800.735.2929  (CRS) 


Agenda  for 
meeting  of  the 
Executive  Committee  of  the  WISF  Board 
Wednesday,  February  28,  2007 

Public  Testimony  will  be  taken  throughout  the  meeting 


1 .  Adoption  of  the  Agenda  (Action  Item) 

2.  Public  Testimony  on  Agenda  Items  (Discussion  Item) 

3.  Adoption  of  minutes  from  the  meeting  held  on  January  24,  2007  {Action  Item)* 

4.  One  Stop  Budget  Request  (Action  Item)* 

5.  WISF  Board  Recruitment  (Discussion  Item) 

6.  Dissolution  of  the  Private  Industry  Council  (Discussion  Item) 

7.  Director's  Report  (Discussion  Item) 

8.  Chair's  Report  (Discussion  Item) 

9.  Committee  Reports  (Discussion  Item) 

10.  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

1 1 .  Future  Agenda  Items  (Discussion  Item) 

12.  Adjournment  {Action  Item) 


KEY: 

*  -  Materials  enclosed 
**-  Materials  to  follow 
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City  and  County  of  San  Francisco 
Gavin  Newsom,  Mayor 


Mayor's  Office  of  Economic  and 
Workforce  Development 

Rhonda  Simmons,  Director 
Workforce  Development  Department 

Memorandum 


Date:  February  23,  2007 

To:  Executive  Committee 

From:  One  Stop  Consortium  &  MOEWD  Staff 

Subject:  Proposed  Funding  Allocation  for  One  Stop  Operation 


ACTION  REQUESTED 

The  One  Stop  Operator  (OSO)  requests  that  the  WIA  allocation  for  One  Stop  operations  be  increased  from  $774,638  to 
$931,437  for  fiscal  year  2006-07. 

The  additional  $156,799  requested  by  the  OSO  will  fund  ongoing  services  that  are  currently  being  provided 
through  the  three  One  Stop  Centers  and  the  One  Stop  Operators  Consortium. 

BACKGROUND 

In  early  2006,  the  Private  Industry  Council  (PIC)  presented  the  Executive  Committee  of  the  WISE  the  preliminary 
estimates  for  the  WIA  allocations  for  FY  2006-07.  The  preliminary  allocation  for  WIA  funds  was  $5,851,770  -  a  reduction 
in  overall  funding  from  the  previous  year.  At  that  time,  the  PIC  recommended  that  WIA  funding  for  the  One  Stop 
operations  be  reduced.  As  a  result,  $774,  638  was  allocated  to  One  Stop  operations  for  FY  2006-07,  a  reduction  from  the 
originally  proposed  budget  of  $931,473.  Allocations  for  training  contracts  for  adults  and  youth  and  other  services  and 
administration  were  also  reduced  in  order  to  balance  the  budget  based  on  the  estimated  allocation. 

On  September  20,  2006,  the  PIC  reported  to  the  Executive  Committee  that  the  final  WIA  allocation  for  FY  2006- 
07  was  $6,662,620  -  and  increase  of  $810,850.  The  OSO  requests  that  $156,799  be  budgeted  from  this  increase  to 
restore  funding  to  the  OSO. 

JUSTIFICATION  FOR  PROPOSED  REVISION 

The  rationale  for  the  augmentation  of  $156,799  to  the  OSO  is  based  on  the  decision  by  the  Executive  Committee  of  the 
WISE  {Minutes  Executive  Committee  of  the  WIB  -  June  14,  2006  -  PIC's  Memorandum  to  Executive  Committee)  to  extend  FY 
2005-06  services  for  an  additional  year.  In  addition,  to  continuing  to  provide  the  same  services  as  it  has  in  the  previous 
year,  the  OSO  assumed  new  responsibilities  in  FY  2006-07,  including: 

•  Marketing  and  Technology  Initiatives,  assumed  in  January  2006 

•  Performing  the  WIA  client  eligibility  certification  process,  in  September  2006 


1  DR.  CARLTON  B.  GOODLETT  PLACE,  ROOM  448  SAN  FRANCISCO,  CALIFORNIA  94102 

415.554.6969 
www.sfgov.org/moewd 
RECYCLED  PAPER 


Mayor's  Office  of  Economic  and 
Workforce  Development 

Rhonda  Simmons,  Director 
Workforce  Development  Department 

EXPLANATION  OF  UNSPENT  WIA  FUNDS  FOR  FY  2004-05  and  FY  2005-06 

In  the  last  meeting  the  Executive  Committee  of  the  WISF,  members  asked  for  an  account  of  unspent  funds  for 
FY  2004-05  and  FY  2005-06  as  was  reported  in  the  budget  history: 

In  FY  2004-05  and  FY  2005-06  the  PIC  had  responsibility  for  developing  marketing  and  technology  initiatives 
for  the  entire  One  Stop  system.  Funds  budgeted  for  these  purposes  (listed  as  the  Marketing  and  Technology 
line  item  on  the  attached  budget  history)  were  to  be  used  by  the  PIC  for  staffing  and  other  expenses. 

The  budgets  for  these  activities  were: 

•  $202,  396  -  FY  2004-05 

•  $229,635  -  FY  2005-2006 

These  funds  were  referred  to  as  "unspent"  in  the  budget  history  presented  to  the  Executive  Committee  at  the 
last  meeting. 

These  funds  were  not  unspent,  but  were  redirected  to  support  other  workforce  services  unrelated  to  the  One 
Stop  Operator  or  the  One  Stop  system.  The  PIC  reports  that  these  funds  were  used  to  support: 

•  Youth  workforce  contracts-  $202,  396  in  FY  2004-05 

•  CityBuild  -  $229,635  in  FY  2005-06' 

As  funding  previously  budgeted  for  Marketing  and  Technology  for  the  One  Stop  system  was  redirected  to 
other  uses,  these  functions  were  not  funded  nor  performed  in  FY  2004-05  or  the  first  two  quarters  of  FY  2005- 
06.  In  January  2006,  the  One  Stop  Operator  assumed  these  responsibilities  in  agreement  with  the  PIC.  No 
additional  funds  were  allocated  for  this  purpose  at  that  time. 

•DETAILED  CHARTS  ATTACHED 

1.  Two  Year  WIA  Budget  History  for  One  Stop  Operations 

2.  Breakdown  of  Staff  Responsibilities  for  One  Stop 

Summary  FY  06-07  Budget  Proposal  for  3  Centers  Including  Marketing/Tech 


A  detailed  accounting  of  these  funds  is  not  currently  available,  however  the  Mayor's  Office  of  Economic  and 
Workforce  Development  (MOEWD)  has  engaged  a  consultant  team  to  work  with  PIC  and  MOEWD  staff  to  reconc 
WIA  funds  for  these  periods. 

1  DR.  CARLTON  B.  GOODLETT  PLACE,  ROOM  436  SAN  FRANCISCO,  CALIFORNIA  94102 

(415)  554-6134 
RECYCLED  PAPER 
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Workforce  Investment  San  Francisco 


Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


MINUTES  OF  THE 
FEBRUARY  28,  2007  MEETING  OF  THE 
EXECUTIVE  COMMITTEE  OF  THE 
WORKFORCE  INVESTMENT  SAN  FRANCISCO  (WISE)  BOARD 


The  meeting  was  held  in  the  Auditorium  of  the  City  College  of  San  Francisco  at  33 
Gough  Street  in  San  Francisco,  California  94103. 

PRESENT: 

Tom  Ryan,  Rosalie  Bulach,  Philip  Day,  Abby  Snay,  Nathan  Nayman,  Leslie  Luttgens, 
and  Lynn  Bunim 

ABSENT: 

Jesse  Blout,  Ann  Cochrane  and  Trent  Rhorer 

PUBLIC  (AS  EVIDENCED  BY  THE  SIGN  IN  SHEET): 

7^  SY  John  Liu,  Allison  Delise,  Phyllis  McGuire,  Edwin  Florentine,  Tony  Lugo,  Roy  Li,  Amy 
2,  Wallace,  and  Kriztina  Palone 

'  '     The  meeting  was  convened  at  9:35  a.m.  with  a  quorum  present. 

Agenda  Item  #1  Adoption  of  the  Agenda 

Motion  to  adopt  the  agenda  was  made  by  Leslie  Luttgens  and  seconded  by  Tom  Ryan 
Ayes:  Rosalie  Bulach,  Lynn  Bunim,  Philip  Day,  Nathan  Nayman,  and  Trent  Rhorer 
Nays:  None 
Abstentions:  None 
Motion  passed 

Agenda  Item  #2  Public  Testimony  on  Agenda  Items  ^; 
None 

Agenda  Item  #3-AdoDtion  of  minutes  from  January  24,  2007  (Action  Item) 

Motion  to  adopt  the  minutes  was  made  by  Leslie  Luttgens  and  seconded  by  Nathan 

Nayman 

Ayes:  Lynn  Bunim,  Rosalie  Bulach,  Tom  Ryan,  Philip  Day  and  Trent  Rhorer. 
Nays:  None 
Abstentions:  None 
Motion  passed 

Agenda  Item  #4  One  Stop  Budget  Request  (Action  Item) 

Ms.  Simmons  framed  the  discussion  on  the  One  Stop  budget  request  by  stating  that 
there  is  not  a  tight  infrastructure  in  how  the  One  Stop  allocations  have  been  set  up. 
Expenditures,  reallocations  and  invoices  have  not  neatly  aligned.  In  moving  fon^/ard,  Ms. 
Simmons  is  working  with  a  team  of  consultants  to  remedy  that  situation.  Ms.  Simmons 
referenced  the  memo  that  was  included  in  the  materials  to  the  Committee.  She  stated 
that  for  Marketing  and  Technology  line  item,  in  '04-'05  a  little  over  $200K  was  redirected 
to  marketing  and  technology,  but  was  not  spent  on  marketing  and  technology. 

The  money  was  redirected  to  fill  some  gaps  and  services  with  youth  WIA  contracts. 
That's  where  the  $200K  was  redirected.  In  '05-'06,  there  was  a  similar  situation,  where 

745  Franklin  Street,  Suite  200  \  San  Francisco,  CA  94102-3228  \  www.picsf.org  |  e-mail:  41  l@picsf.org 
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there  was  an  allocation  for  marketing  and  technology,  subsequently  only  a  little  over 
$54K  was  pulled  out  for  marketing  and  technology.  A  remaining  budget  of  $229K  was 
left,  of  which  $21 5K  went  to  CityBuild  and  the  remaining  dollars  is  still  unclear  on  where 
they  went. 

Some  of  the  challenges  on  understanding  where  the  WIA  grant  finances  are  has  to  do 
with  the  fact  that  the  Committee  has  not  posted  labor  projections  at  the  PIC  [Private 
Industry  Council]  for  about  18  months  and  bank  reconciliations  had  not  been  done  for 
that  same  amount  of  time.  It  has  been  difficult  for  Ms.  Simmons  to  find  where  the 
financial  data  is. 

The  request  that  is  being  made  by  HAS  [Human  Services  Agency]  for  roughly  $156K  is  a 
decrease  from  previous  budgets.  In  '04-'05  the  committee  had  allocated  $995K  and 
$968  K. 

Ms.  Simmons  has  had  difficulty  getting  expenditures  to  match  allocations;  She  has 
received  expenditures  from  HAS  [Human  Services  Agency]  but  not  PIC  [Private  Industry 
Council].  Ms.  Simmons  has  received  allocations  from  PIC. 

Ms.  Simmons  expressed  that  she  is  in  a  position  to  correct  and  get  some  of  the  financial 
stuff  in  order.  The  request  for  the  $156K  is  due  to  the  fact  that  HAS  [Human  Services 
Agency]  took  on  additional  functions  with  certifications  and  marketing  and  technology  as 
PIC  [Private  Industry  Council]  was  downsizing.  The  $156K  is  to  augment  those  functions 
that  HAS  [Human  Services  Agency]  now  carries.  The  HAS  staff  or  the  One  Stop  staff 
has  continued  to  deliver  services  with  the  understanding  that  as  another  allocation  of 
money  came  about,  their  dollars  would  be  restored. 

Ms.  Simmons  discovered  all  this  information  from  reviewing  past  minutes,  noting  that 
some  of  these  decisions  were  made  before  she  became  the  director  full  time.  The 
money  is  in  disarray  right  now.  Ms.  Simmons  emphasized  the  importance  of  being 
patient  and  meticulous,  so  that  this  is  done  right. 

Ms.  Simmons  described  the  make-up  of  the  consultancy  team  that  she  has  brought  on. 
There  are  four  consultants  in  all.  Two  of  the  consultants  focus  strictly  on  finance  and 
contracts.  Ms.  Simmons  introduced  two  of  the  four  consultants,  Mr.  John  Baker  and  Ms. 
Donna  Deweerd,  who  were  both  present  at  the  meeting. 

Ms.  Simmons  stated  that  it  is  7  months  into  the  year  and  the  Committee  does  not  know 
its  cash  position.  Ms.  Simmons  emphasized  that  the  Committee  has  to  ensure  that  they 
have  gone  through  all  the  proper  protocol  to  account  for  the  WIA  money  and  the  non- 
WIA  money.  Ms.  Simmons  stated  that  the  financial  situation  is  at  a  red  alarm  level,  and 
that  the  she  needs  the  Committee  to  be  patient  and  let  Ms.  Simmons  work  through  all  of 
the  disarray. 

There  has  not  been  a  good  system  of  how  the  money  moves  from  entity  (department)  to 
another  and  that  is  one  area  that  Ms.  Simmons  is  adamant  has  to  be  place,  especially 
with  the  new  allocations  of  money  coming  in. 

Ms.  Bunim  asked  if  there  was  money  to  pay  for  the  consultants?  Ms.  Simmons  stated 
that  the  consultants  have  been  gracious  enough  to  work  with  Ms.  Simmons  for  the 
moment,  even  though  those  specifics  have  not  been  completely  worked  out  yet. 

Ms.  Bunim  asked  what  is  the  timeline  of  when  all  of  this  will  get  done?  Ms.  Simmons 
replied  that  there  are  a  number  of  meetings  that  will  be  taking  place  that  will  determine 
the  timeline,  such  as  the  PIC  Board  Meeting,  meetings  with  the  consultants,  etc.  Once 
those  meetings  occur,  there  should  be  more  clarity  around  a  timeline.  The  major  tasks  of 
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the  timeline  are: 


A.  Ramp  down  the  PIC 

B.  Make  sure  the  financial  standing  is  good  with  the  State 

C.  Come  up  with  strong  recommendations  on  how  the  Committee  does  a  better 
spending  plan  for  the  WIA  dollars. 

Ms.  Bunim  asked  if  the  Committee  was  in  a  position  to  make  a  decision  about  this 
money,  and  with  the  money  allocated  to  marketing  and  technology,  what  marketing  has 
been  done?  Ms.  Bunim  went  on  to  say  that  she  was  unaware  of  any  marketing  that  has 
been  done.  Ms.  Bunim  asked  what  has  been  spent  on  technology?  What  will  really  be 
done  with  the  $156K?  If  the  One  Stop  hasn't  already  used  the  money  in  the  past  for 
marketing  and  technology,  what  makes  this  year  different? 

Ms.  Simmons  replied  that  Edwin  Florentine  [HAS]  did  present  to  the  Committee,  his  work 
around  marketing  and  technology  a  few  meetings  ago.  But  there  has  been  someone  in 
that  role  doing  a  series  of  marketing  and  technology,  and  that  the  Committee's  vote  is 
basically  contingent  on  monies  available.  The  books  have  to  get  straight  first  to  know 
what  the  cash  position  is.  Any  request  around  WIA  funds  right  now  has  to  be  made  with 
the  caveat  that  once  it  is  clear  on  where  the  finances  stand,  then  the  Committee  can  go 
back  and  pay  past  bills. 

Mr.  Day  asked  if  the  Committee  has  voted,  as  a  matter  of  principal  to  give  Ms.  Simmons 
official  authority,  to  provide  guidelines  around  dissolving  the  PIC  and  for  purposes  of 
WIA,  to  mainly  the  WISP  Board.  Mr.  Day  expressed  his  interest  in  an  official  vote  by  the 
Committee  to  give  Ms.  Simmons  a  stronger  mandate  to  carry  out  all  the  responsibilities 
that  she  has  to  do.  Mr.  Day  went  on  to  say  that  the  Committee  has  been  talking  about 
this  financial  situation  for  a  long  time.  Mr.  Day  suggested  that  there  should  be  an  audit 
team  to  take  a  look  at  where  the  finances  are,  where  they  have  been  and  what's  left. 
There  should  be  an  internal  audit  done,  also. 

Ms.  Bunim  expressed  being  uncomfortable  to  vote  on  anything.  Ms.  Luttgens  agreed. 

Mr.  Nayman  requested  putting  forth  a  new  motion  on  the  floor. 

Mr.  Ryan  agreed  with  Mr.  Day  about  giving  Ms.  Simmons  the  authority  to  do  what  she 
needs  to  do.  Mr.  Ryan  stated  that  they  are  trying  to  build  a  workforce  system  and  it 
makes  sense  to  have  Ms.  Simmons  have  charge  over  that  operation.  The  lines  of 
authority  need  to  be  straighten  out. 

Mr.  Nayman  thanked  Ms.  Simmons  directly.  He  stated  that  Ms.  Simmons  has  come  into 
a  situation,  where  she  has  been  candid  and  frank  about  what  is  going  on.  Mr.  Nayman 
stated  that  it  is  heroic  that  Ms.  Simmons  could  come  to  the  Committee  and  be  as  honest 
as  she  is.  Mr.  Nayman  stated  that  this  was  the  first  time  that  he  heard  what  he  was 
suspecting  for  some  time.  Mr.  Nayman  went  on  to  say  that  as  a  member  of  the  PIC 
Board,  he  was  extremely  embarrassed.  Mr.  Nayman  stated  that  he  completely  supports 
the  approach  that  Ms.  Simmons  is  taking,  and  would  like  to  see  a  full  audit  of  how  every 
penny  was  spent. 

Mr.  Nayman  asked  the  Committee  to  consider  putting  a  freeze  on  spending  until  it  is 
clear  what  is  going  on  with  the  money.  Freeze  all  money  until  recommendations  are 
made  by  Ms.  Simmons. 

Ms.  Luttgens  said  she  was  in  support  of  what  her  fellow  Committee  members  were 
suggesting,  but  asked  what  happens  to  the  One  Stop  if  the  Committee  doesn't  approve 
the$156K? 
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Ms.  Simmons  stated  that  at  the  last  meeting,  the  Committee  talked  about  this  question. 
One  of  the  issues  is  that  if  the  Committee  doesn't  approve  the  funding  then  it  puts  HAS 
in  a  position  having  to  deal  with  the  fact  that  they  continued  services  and  were  counting 
on  those  funds. 

Tony  Lugo  [One  Stop]  stated  that  not  just  HAS,  but  the  One  Stop  would  be  affected.  This 
funding  request  is  only  for  this  year.  If  they  did  not  get  the  money,  the  One  Stop  would 
have  to  ramp  down  services  which  would  jeopardize  WIA  services  for  this  year.  The 
freezing  would  jeopardize  the  WIA  services  for  this  year. 

Ms.  Simmons  stated  that  a  freeze  is  already  in  effect  and  that  she  is  trying  to  do  the 
labor  projections  to  get  a  better  understanding  of  what  the  cash  position  is. 

Ms.  Bulach  stated  that  the  Committee  should  keep  the  money  until  they  get  an  audit. 
She  suggested  tabling  the  item  at  this  time. 

Ms.  Snay  commented  that  of  the  $800K  in  WIA  dollars,  when  the  WIA  allocation  to  San 
Francisco  was  confirmed,  what  is  the  accounting  of  all  the  money  spent  and  how  has 
everything  added  up,  how  much  is  committed  and  how  much  is  not  committed.  In  terms 
of  freezing,  Ms.  Snay  asked  the  Committee  what  they  meant  by  freezing,  where  they 
referring  to  newly  expenditures,  freezing  current  operations? 

Mr.  Nayman  stated  that  he  was  referring  to  freezing  current  operations.  He  stated  that 
he  has  a  fiduciary  responsibility  as  a  board  member  and  hopes  that  the  Committee  has 
insurance. 

Mr.  Day  stated  that  from  a  legal  and  statutory  standpoint,  there  are  some  minimum 
expectations  that  have  to  be  met.  How  does  the  Committee  find  that  minimum 
conformity  to  comply  with  the  law? 

Ms.  Bunim  stated  that  the  motion  on  the  table  has  to  do  with  the  $156K.  She  said  that 
she  liked  the  idea  of  putting  a  freeze  on  the  money  and  not  approving  the  $156K  until 
the  Committee  knows  what  is  going  on  with  the  money.  Ms.  Bunim  suggested  that  the 
Committee  wait  a  month  to  hear  from  the  team  working  with  Ms.  Simmons,  on  their 
findings  before  the  Committee  makes  a  decision  on  approving  the  request  by  the  One 
Stop. 

Mr.  Ryan  stated  that  the  $156K  was  never  agreed  to  be  spent.  It  was  spent  without 
authorization.  The  Committee  did  make  a  decision  to  fund  the  contracts  for  another  year, 
which  end  in  June.  And  those  are  not  including  the  $800K.  Mr.  Ryan  expressed  his 
support  of  the  idea  of  waiting  a  month  to  get  more  clarity.  He  stated  that  the  money 
should  not  be  touched  except  if  it's  for  the  purposes  of  what  Ms.  Simmons  is  trying  to  do 
to  centralize  the  operation.  Leave  the  $800K  to  be  considered  by  Ms.  Simmons  and  her 
team,  and  come  back  to  the  Committee  with  their  recommendations.  He  urged  the 
Committee  to  not  consider  any  new  requests  until  the  books  are  settled.  He  stated  that 
this  financial  situation  has  caused  a  major  disruption. 

Mr.  Nayman  asked  that  for  the  contracts  that  the  Committee  is  referring  to,  have  there 
been  any  contract  compliance  activity  over  the  course  of  the  year  to  see  if  there  has 
been  compliance  of  these  contracts,  from  the  contractor  and  contractee? 

Mr.  Day  stated  that  another  option  could  be  the  Committee  could  approve  the  money  on 
a  month-to-month  basis. 

Mr.  Lugo  responded  that  the  One  Stop  has  shut  down  some  of  their  operations.  These 
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funds  would  pay  for  the  annualized  costs  of  some  of  the  staff  and  some  of  the  services 
that  might  jeopardize  what  WIA  requires,  in  terms  of  the  food  services  compliance  of  the 
Center. 

Ms.  Simmons  suggested  to  the  Committee  that  if  they  go  this  route,  they  should 
reprioritize  what  is  being  done  at  the  One  Stop  with  the  most  minimal  disruption.  Ms. 
Simmons  said  that  she  would  send  all  the  money  out  to  bid  and  start  completely  over. 
Ms.  Simmons  again  reiterated  that  this  system  was  never  set  up  correctly,  which  is  why 
the  Committee  is  struggling  so  much.  Ms.  Simmons  went  on  to  say  that  short  of  an  audit, 
with  the  help  of  the  PIC  staff,  she  is  trying  to  clean  up  and  shut  down  the  PIC  in  the  most 
appropriate  way  she  can.  Ms.  Simmons  is  trying  to  minimize  going  past  the  deadline  of 
June  30'^  while  simultaneously  preparing  for  new  money  that  cannot  come  in  this  way. 

Ms.  Simmons  asked  the  Committee  to  be  patient  and  let  Ms.  Simmons  do  what  she 
needs  to  do.  She  has  the  pieces  in  place  to  get  the  Committee  through  this. 

Ms.  Bunim  asked  Ms.  Simmons,  to  give  her  the  ability  to  keep  going,  if  the  Committee 
rejects  this  budget,  will  Ms.  Simmons  be  okay?  Mr.  Day:  to  table  the  budget  request? 
Ms.  Simmons  replied  yes,  to  table  it  and  she  would  be  okay  with  that. 

Ms.  Bunim;  any  public  discussion? 

Wes  Dixon  [PIC]  stated  that  when  the  PIC  staff  came  to  the  Committee  on  June  14  with 
all  the  new  WIA  allocations,  the  money  went  into  obligations  and  into  contracts.  There 
was  an  additional  $81  OK  received,  of  which  a  little  bit  has  been  spent.  This  entire  idea  of 
the  PIC's  retroactive  labor  distribution  applies  only  to  the  excess  carry  over  that  comes 
into  this  year  from  last  year.  It  has  nothing  to  do  with  the  WIA  allocations  or  the  $81  OK 
supplemental. 

Ms.  Simmons  expressed  that  that  was  a  mixed  message  being  presented  about  the 
money. 

Wes  Dixon  [PIC]  stated  that  budgeting  has  been  difficult  for  this  program.  Three 
separate  allocations,  plus  the  allocations  to  go  into  each  One  Stop  center.  Mr.  Dixon 
expressed  his  disagreement  that  the  program  was  out  of  control. 

Mr.  Day  stated  that  the  Committee  needs  to  put  forth  a  real  expression  of  support  and 
confidence  in  the  insights,  observations,  strategic  planning  and  recommendations  made 
by  Ms.  Simmons. 

Agenda  Item  #5  WISF  Board  Recruitment  (Discussion  Item) 

Ms.  Simmons  started  this  section  by  stating  that  she  has  an  impeding  deadline  to  recruit 
a  board.  She  has  internally  been  working  on  how  to  do  the  recruitment,  and  has  done 
research  on  board  recruitment  (refer  to  hand-out  in  materials).  The  focus  is  a  business- 
led  board.  Ms.  Simmons  went  into  details  of  information  outlined  in  the  materials. 

Ms.  Simmons  stated  that  she  has  a  short  list  of  possible  board  members,  and  asked  the 
Committee  members  to  give  feedback  on  the  materials,  as  well  as  any  ideas  of  possible 
board  members. 

Ms.  Snay  asked  that  Ms.  Simmons  and  her  staff  put  together  some  speaking  points  of 
what  specifically  they  are  looking  for,  the  requirements  to  be  on  the  board,  for  the 
committees,  etc. 
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Agenda  Item  #6  Dissolution  of  the  Private  Industry  Council  (Discussion  Item) 

Ms.  Simmons  stated  that  this  report  out  was  already  done  in  agenda  item  #4. 
Please  refer  to  that  section  of  the  minutes. 

Agenda  Item  #7  Director's  Report 

Ms.  Simmons  reiterated  that  the  focus  right  now  is  cleaning  up  and  getting  things 
in  order.  Thinking  through  strategically  to  set  up  a  better  infrastructure. 

Mr.  Day  asked  that  as  a  matter  of  policy,  has  this  Board  stated  the  particular 
need  and  a  direction  to  the  CEO  of  the  WISF,  that  the  Committee  and  Board 
want  to  dissolve  the  PIC  and  restructure  the  WISF  in  a  more  appropriate  way? 
So  that  Ms.  Simmons  has  the  support  of  the  Board  behind  her  as  she  is  making 
the  hard  choices  and  changes. 

Ms.  Simmons  responded  that  the  PIC  Board  put  the  motion  to  dissolve  the  PIC  in 
December,  but  that  the  Committee  body  did  not  discuss  this  matter  until  January. 

Mr.  Day  just  wanted  to  make  sure  that  Ms.  Simmons  has  the  support  she  needs 
to  keep  doing  what  she  is  doing. 

Ms.  Bunim  asked  to  formally  act  on  what  Mr.  Day  stated,  did  the  Committee  have 
to  agendize  Mr.  Day's  request  or  can  it  just  be  reflective  in  the  minutes? 

Ms.  Simmons  stated  that  it  had  to  be  agendized.  Ms.  Bunim  stated  that  the 
Committee  could  discuss  the  item  but  not  vote  on  it  at  this  time. 

There  was  an  acknowledgement  by  the  Committee  members  that  they  indeed 
want  to  support  the  Director,  and  formalize  their  support  making  this  item  an 
agenda  item  at  the  next  meeting. 

Agenda  Item  #8  Chair's  Report  (Discussion  Item) 
None 

Agenda  Item  #9  Committee  Reports  (Discussion  Item) 
None 

Agenda  Item  #10  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 
None 

Agenda  Item  #11  Future  Agenda  Items  (Discussion  Item) 
None 

Agenda  Item  #12  Adjournment  (Action  Item) 

Motion  to  adjourn  was  made  Philip  Day,  and  second  by  Tom  Ryan 

Ayes:  Rosalie  Bulach,  Abby  Snay,  Nathan  Nayman,  Lynn  Bunim  and  Leslie  Luttgens, 

Nays:  None 

Abstentions:  None 

Motion  passed 

The  meeting  was  adjourned  at  10:50  am 

All  written  materials  distributed  at  the  meeting  are  posted  on  the  Private  Industry 
Council's  website  www.picsf.org,  and  are  incorporated  by  reference  herein. 
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Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


Notice  of  a  Public  Meeting 

OF  THE 

Executive  Committee  of  the 
Workforce  Investment  San  Francisco  Board 


Date: 

Wednesday,  March  28,  2007 

Time: 

9:30  a.m.  -  11:30  a.m. 

Location: 

Auditorium 

Community  College  District  Office 

33  Gough  Street 

San  Francisco,  CA  94103 

DOCUMENTS  DEPT. 
MAR  2  2  2007 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


Copies  of  materials  may  be  obtained  from  the  PIC  office  and  reviewed  on  the  website, 
www.picsf.org. 

Agenda  Appears  on  the  Reverse  Side 

Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 

Adele  Destro,  Interim  Administrator 
Sunshine  Ordinance  Task  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683  * 
Telephone:  415-554-7724  Fax:  415-554-5163 
E-mail:  sotf@sfqov.orq 

The  Sunshine  Ordinance  is  available  online  at:  http://www.sfqov.orq/site/sunshine  index.asp?id=4673 

Other  Accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


If  you  require  special  accommodation  due  to  a  disability,  please  call  Kriztina  Palone 
at  415-554-6192  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance. 
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Agenda  for 
meeting  of  the 
Executive  Committee  of  the  WISF  Board 
Wednesday,  March  28,  2007 

Public  Testimony  will  be  taken  throughout  the  meeting 


1 .  Adoption  of  the  Ag^:nda  (Action  Item) 

2.  Public  Testimony  on  Agenda  Items  (Discussion  Item) 

3.  Adoption  of  minutes  from  the  meeting  held  on  January  24,  2007  {Action  Item)* 

4.  Update  on  PIC  Dissolution  (Discussion  Item) 

5.  Update  on  Board  Recruitment  (Discussion  Item) 

6.  Update  on  One  Stop  Assessment  (Discussion  Item) 

7.  Director's  Report  (Discussion  Item) 

8.  Chair's  Report  (Discussion  Item) 

9.  Committee  Reports  (Discussion  Item) 

10.  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

11.  Future  Agenda  Items  (Discussion  Item) 

12.  Adjournment  (Action  Item) 


KEY: 


*  -  Materials  to  Follow 


Workforce  Investment  San  Francisco 


Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


MINUTES  OF  THE 
MARCH  28,  2007  MEETING  OF  THE 
EXECUTIVE  COMMITTEE  OF  THE 
WORKFORCE  INVESTMENT  SAN  FRANCISCO  (WISF)  BOARD 


The  meeting  was  held  in  the  Auditorium  of  the  City  College  of  San  Francisco  at  33 
Gough  Street  in  San  Francisco,  California  94103. 

PRESENT: 

Tom  Ryan,  Rosalie  Bulach,  Abby  Snay,  Nathan  Nayman,  Trent  Rhorer  and  Lynn  Bunim 
ABSENT: 

Jesse  Blout,  Leslie  Luttgens,  Ann  Cochrane  and  Phil  Day 

PUBLIC  (AS  EVIDENCED  BY  THE  SIGN  IN  SHEET): 

7^.  5t/  Nick  De  Lorenzo,  Roy  Li,  Donna  Deweerd,  John  Baker,  Ed  Strong,  Nina  Babich,  Makini 
^  Hassan,  Terri  Feeley,  Marc  Majors,  Amy  Wallace  and  Kriztina  Palone 

I^b/oJ    ji-ie  meeting  was  convened  at  9:35  a.m.  Quorum  was  established  at  9:50am. 


Agenda  Item  #1  Adoption  of  the  Agenda 

Motion  to  adopt  the  agenda  was  made  by  Nathan  Nayman  and  seconded  by  Rosalie 
Bulach 

Ayes:  Tom  Ryan,  Lynn  Bunim,  Abby  Snay,  and  Trent  Rhorer 


Agenda  Item  #3-Adoption  of  minutes  from  February  28,  2007  (Action  Item) 

Motion  to  adopt  the  minutes  was  made  by  Nathan  Nayman  and  seconded  by  Abby  Snay 

Ayes:  Lynn  Bunim,  Rosalie  Bulach,  Tom  Ryan  and  Trent  Rhorer. 

Nays:  None 

Abstentions:  None 

Motion  passed 

Agenda  Item  #4  Update  on  PIC  Dissolution  (Discussion  Item) 

Before  Ms.  Simmons  went  into  the  report  on  the  dissolution  of  the  PIC,  she  introduced  a 
new  member  of  the  close-out  team,  Mr.  Ira  Okun.  Mr.  Okun  will  be  the  Team  Leader  in 
assisting  with  the  close-out  of  the  PIC  [Private  Industry  Council].  Mr.  Okun  [PIC]  joined 
the  team  about  4  weeks  ago  and  his  team  is  exclusively  focused  on  closing-out  the  PIC 
[Private  Industry  Council]. 

Ms.  Simmons  reported  on  the  following  areas: 

•    On  March  15'^  a  contracts  close-out  session  occurred  with  all  the  WIA 

subcontractors,  both  from  the  adult  and  youth  side.  The  consultancy  team  led  the 


Nays:  None 
Abstentions:  None 
Motion  passed 
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Agenda  Item  #2  Public  Testimony  on  Agenda  Items 
None 
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session  to  ensure  that  all  the  contracts  are  closed  out  in  a  fiscally  sound  way, 
with  all  the  reporting  requirements  adhered  to. 

•  The  consultants  have  received  a  list  of  open  items  at  the  State  level,  that  they 
are  working  to  ensure  are  closed  out  properly.  This  includes  any  open  issues 
such  as  past  program  findings,  reports  that  have  not  been  submitted  at  the 
proper  time,  any  financial  findings  where  back-up  documentation  was  required, 
etc.  The  consultancy  team  is  currently  working  to  address  any  unresolved  issues 
before  the  official  transition  to  the  City. 

•  On  the  Youth  side,  the  Youth  Council  made  the  recommendation  that  Youth  WIA 
contracts  rollover  for  one  more  year  based  on  performance;  Ms.  Simmons'  office 
and  PIC  [Private  Industry  Council]  staff  came  together  to  develop  a  set  of  criteria 
for  continued  funding  for  the  Youth  contractors.  At  the  April  meeting,  Ms. 
Simmons  will  give  the  Executive  Committee  an  update  on  the  WIA  Youth 
Contracts. 

•  Regarding  Adult  WIA,  there  are  6  contractors  that  provide  8  programs.  Ms. 
Simmons'  office  did  a  focus  group  with  the  contractors  to  find  out  what  their 
challenges  and  concerns,  strengths  and  weaknesses  were  to  get  more 
information  from  their  perspective.'  The  consideration  of  rolling  over  the  Adult 
WIA  contracts  was  uncomfortable  because  if  that  was  done,  it  would  be  the  5*^ 
year  that  the  contracts  would  be  rolled  over. 

•  Ms.  Simmons  introduced  Donna  Deweerd,  one  of  the  consultants  working  on  the 
close-out  of  the  PIC,  to  talk  about  the  performance  of  the  Adult  WIA  contracts. 

•  Donna  Deweerd  [Consultant,  Close-Out  Team]  stated  that  she  met  with  staff  at 
the  PIC  [Private  Industry  Council]  to  look  at  client  records  back  from  2004,  to  get 
a  sense  of  the  status  of  the  enrollments  and  look  at  the  enrollments  that  should 
have  been  terminated  for  this  current  year. 

•  Donna  Deweerd  [Consultant,  Close-Out  Team]  looked  at  all  the  records, 
including  the  youth  program  records  for  all  the  adult  programs,  the  dislocated 
worker  and  some  of  the  customized  training  grants.  Ms.  Deweerd  [Consultant] 
found  that  currently  there  are  only  37  active  clients  for  the  '06  contracts  in  the 
adult  program.  3  of  the  6  contractors  have  no  enrollment  according  to  the 
Management  Information  System  [MIS],  and  that  there  were  like  numbers  that 
needed  to  be  terminated  but  were  existing  as  if  they  were  active  in  the  system. 
Those  last  numbers  are  being  closed  out. 

•  Currently  there  are  261  clients  enrolled  in  the  18  program  that  are  active  at  this 
point. 

•  Ms.  Simmons  has  worked  to  make  things  more  data  driven  so  that  everyone 
involved  can  respond  to  the  data.  Ms.  Simmons'  office  will  be  brining 
recommendations  to  the  Executive  Committee  on  how  the  WIB  [Workforce 
Investment  Board]  can  spend  it's  WIA  funding  and  the  policy  implications  that 
come  with  spending  the  WIA  dollars. 

Questions  from  the  Committee  Members: 

•  Ms.  Snay  asked  if  the  15%  is  the  Bay  Area  Workforce  Funding  Collaborative  that 
goes  through  the  PIC  [Private  Industry  Council].  Amy  Wallace  [Mayor's  Office  of 
Economic  and  Workforce  Development]  replied  yes  it  is.  Ms.  Snay  also  asked 
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that  since  a  large  amount  of  the  WIA  allocation  goes  into  the  One  Stop  System, 
do  the  numbers  being  referenced  by  Ms.  Deweerd  [Consultant]  include  One  Stop 
participants.  Ms.  Deweerd  could  not  determine  an  answer  to  that  question  based 
on  the  information  from  the  Management  Information  System  [MIS]. 

•  Mr.  Ryan  asked  if  the  25%  participants  (who  are  with  the  City  College  program) 
are  going  beyond  June  30,  2007.  Ms.  Deweerd  [Consultant]  replied  yes  they  are. 

•  Mr.  Ryan  stated  that  there  is  some  confusion  right  now  on  how  the  staff  is 
processing  this  information  right  now.  Ms.  Simmons  stated  that  there  are  delays 
on  how  things  get  reported  and  entered,  but  that  is  the  information  she  is  working 
on  identifying  and  addressing. 

•  Mr.  Ryan  asked  if  there  was  going  to  be  follow-up  services  needed  for  all  the 
contracts  that  end  in  June.  Ms.  Simmons  stated  that  yes  that  was  correct. 

Comments/Questions  by  the  General  Public  and/or  Committee  Members: 

•  Mr.  Ira  Okun  [Team  Leader,  PIC  Close-Out]  state  that  there  is  financial  data  that 
is  lacking,  however  the  staff  and  the  consultants  are  working  on  addressing  that 
matter.  Mr.  Jim  Gladfelter  [PIC]  is  working  to  get  that  information  organized  and 
compiled  to  present.  Mr.  Okun  [Team  Leader,  PIC  Close-Out]  went  on  to  say  that 
he  will  be  presenting  to  PIC  Board  a  staff  transition  plan  and  that  it  will  take 
longer  than  the  fiscal  year  to  dissolve  this  organization. 

•  Ms.  Bunim  asked  that  for  those  PIC  staff  members  who  will  not  have  jobs,  is 
there  a  way  that  the  members  of  the  Executive  Committee  can  model  some  best 
behaviors  among  their  own  organizations  and  business,  marshalling  the  best 
resources  that  they  (the  Executive  Committee  Members)  have  access  to. 

•  Ira  Okun  [PIC  Close-Out  Team]  stated  that  he  was  confident  that  the  staff  would 
find  jobs,  but  it  was  a  matter  of  how  quickly  they  found  employment  that  was  the 
issue. 

Agenda  Item  #5  Update  on  WISF  Board  Recruitment  (Discussion  Item) 

Before  getting  into  the  details  of  board  recruitment,  Ms.  Simmons  highlighted  the 
following  two  areas  that  currently  going  on: 

•  The  dissolution  of  the  PIC 

•  The  City  getting  ready  to  receive  the  WIA  allocation 

Ms.  Simmons  distributed  a  hand-out,  labeled  "Potential  Workforce  Development  . 
Administrative  Model'.  Ms.  Simmons  went  into  detail  on  the  vision  behind  this  hand-out. 
Ms.  Simmons  stated  that  she  will  bring  a  power  point  presentation  to  the  next  meeting. 
She  sees  one  of  the  aspects  of  her  role  is  to  present  a  better  funding  plan  for  the  WIA 
dollars  moving  forward. 

Board  Recruitment  Update: 

Ms.  Simmons  stated  that  she  proposed  to  the  State  that  she  will  phase  in  the  board 
recruitment,  as  her  office  is  dealing  with  both  recruiting  a  new  board  and  dissolving  the 
PIC  all  at  the  same  time.  Ms.  Simmons  stated  that  she  is  submitting  a  phase  plan  that 
will  state  a  list  of  names  of  the  mandated  partners,  while  at  the  same  time,  possibly 
conducting  committees  based  on  the  sectors  that  have  been  identified  and  involving 
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businesses  that  way.  Ms.  Simmons  is  also  simultaneously  working  with  the  Mayor  and 
his  senior  staff  on  some  business  labor  projects. 

Ms.  Simmons  would  like  to  have  the  fiscal  issues  resolved  before  brining  on  any  new 
board  members  for  the  WISF.  Ms.  Simmons  has  met  with  Mr.  Jesse  Blout  [WISF 
Member,  Dir.  Of  MOEWD  [and  Wade  Crowfoot  [Dep.  In  the  Mayor's  Office]  around 
putting  together  a  soft  list  of  potential  names  for  the  board.  Ms.  Simmons'  goal  is  to 
launch  by  fall,  some  version  of  business  involvement  into  what  the  WISF  is  doing. 

Some  questions  were  raised  about  PIC  staff  leaving  PIC  before  June  30"^,  causing 
concerns  with  all  the  work  that  has  to  get  done  before  the  close-out  deadline.  Ms. 
Simmons  replied  that  only  one  person,  since  the  PIC  Board  made  the  announcement  to 
dissolve,  has  left  the  organization.  Ms.  Simmons  will  be  meeting  with  some  of  the  PIC 
Board  members,  the  PIC  Staff,  the  union  representatives  and  representatives  from  the 
City's  Human  Resources  department,  to  talk  about  staff  transitions.  There  are  about  5-6 
PIC  staff  that  have  been  identified  to  go  through  the  City  application  process.  Ms. 
Simmons  also  included  she  has  received  all  the  conversions  of  the  PIC  positions  in  the 
Civil  Service  Classifications  to  navigate  that  system  and  which  jobs  they  can  apply  for. 

Nicholas  De  Lorenzo  [WISF  Member.  Nat'l  Council  on  the  Aging]  offered  Ms.  Simmons 
any  clerical  assistance  that  she  needed,  he  could  provide  from  his  organization.  Ms. 
Simmons  said  that  would  be  most  helpful. 

Agenda  Item  #6  Update  on  One  Stop  Assessment  (Discussion  Item) 

Ms.  Simmons  began  this  section  of  the  meeting  by  stating  that  she  did  extensive 
research  to  find  a  highly  credible  organization  that  was  nationally  recognized,  to  come  in 
and  assess  the  One  Stop  System,  here  in  San  Francisco.  She  was  referred  to  the 
Corporation  for  A  Skilled  Workforce,  and  was  able  to  secure  two  of  the  consultants  at 
that  organization,  Mr.  Ed  Strong  and  Ms.  Nina  Babich.  Both  consultants  have  been 
working  with  Ms.  Simmons'  office  for  the  last  6  months.  Ms.  Simmons  referred  to  Ed 
Strong  and  Nina  Babich  [Consultants,  One  Stop  Assessment]  to  present  the  following 
information  on  the  assessment  of  the  One  Stop  System: 

Ed  Strong  [Consultant,  One  Stop  Assessment]  started  the  presentation  by  referencing 
the  hand-out  that  was  distributed.  Mr.  Strong  [Consultant,  One  Stop  Assessment]  stated 
that  there  were  two  hand-outs,  one  of  which  was  the  assessment  and  the  other  was  an 
overview  of  a  report  that  the  consultants  did  with  the  One  Stop  leadership  group,  giving 
them  some  indications  of  what  best  practices  were  a  cross  the  country,  and  including 
some  of  the  immediate  steps  they  could  implement  to  address  some  of  the  concerns  that 
were  identified  in  the  report. 

Mr.  Strong  [Consultant,  One  Stop  Assessment]  stated  that  their  assessment  was  done  in 
two  phases: 

•  Conducting  the  assessment 

•  Outlining  next  steps 

The  consultant  team  did  in-depth  interviews  with  people  at  all  levels  of  the  system  to 
produce  a  pretty  comprehensive  review  of  the  One  Stop  System  in  San  Francisco. 

(*  Please  refer  to  the  One  Stop  Assessment  Attachment  for  all  the  specific  details  of  the 
assessment) 

Questions  by  the  Committee  Members: 
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Mr.  Rhorer  stated  that  the  One  Stop  Center  at  Mission  is  doing  a  good  job  of  providing 
core  services,  despite  the  lack  of  a  system.  This  assessment  should  not  be  read  as  a 
repudiation  of  that  center.  Mr.  Rhorer  had  a  question  around  the  bifurcation  of  the  CBO's 
with  the  One  Stop  System,  Mr.  Rhorer  being  in  agreement  with  the  consultants 
assessment  on  that  matter,  but  believed  that,  that  dynamic  was  largely  a  function  of  how 
the  WIA  allocation  was  getting  spent.,  which  is  through  the  contracts,  service-based 
contracts  through  the  CBO's  and  asked  if  the  consultants  had  any  recommendations  on 
how  to  structure  the  way  San  Francisco  spends  it's  WIA  dollars. 

Mr.  Strong  [Consultant,  One  Stop  Assessment]  replied  that  the  answer  to  that  question 
falls  into  Phase  II  of  this  process.  There  could  be  a  way  to  fully  integrate  the  CBO's  into 
the  One  Stop  System,  since  many  of  the  CBO's  don't  feel  connected  to  the  One  Stop 
System,  nor  do  the  clients  that  use  the  CBO's  feel  connected  to  the  One  Stop  System. 
People  stated  that  the  San  Francisco  One  Stop  System  was  not  the  most  inviting 
atmosphere.  Ms.  Strong  went  on  to  say  that  the  One  Stop  System  in  San  Francisco 
does  provide  good  core  services,  but  that  is  not  enough. 

Mr.  Rhorer  replied  in  agreement  that  having  good  core  services  was  not  enough,  but  did 
not  want  people  to  go  away  thinking  that  it's  the  centers  fault  that  things  are  the  way  they 
are  with  the  One  Stop  System.  Mr.  Rhorer  stated  that  it's  the  leadership  of  the  WIB 
[Workforce  Investment  Board],  the  policy  direction,  etc. 

Ms.  Bunim  interjected  that  One  Stop  does  core  services  very  well,  but  that  the  intensive 
and  training  services  are  not  linked  in  the  current  system. 

Ms.  Bulach  requested  that  in  the  2"*^  Phase,  the  in-put  of  the  staff,  the  directors  of  the 
One  Stop  Centers  and  the  CBO's  be  obtained  to  create  a  plan  that  can  be  worked  from. 

Mr.  Nayman  stated  that  he  was  concerned  with  his  fiduciary  responsibilities  with  how 
money  gets  spent  and  what  the  matrix  is  for  success.  He  has  felt  pressure  from  various 
interests  to  move  forward  on  funding  programs,  funding  CBO's  without  the  requirements 
or  outcomes  that  are  based  upon  certain  expectations.  Mr.  Nayman  would  like  to  see 
some  sort  of  time  sensitive  plan  that  allows  the  WIB,  before  they  make  the  allocation 
whether  with  the  One  Stop  or  not,  have  the  criteria  to  determine  who  gets  funding  and 
answer  questions  like  are  the  CBO's  working  with  the  One  Stop  centers,  are  the  CBO's 
generating  the  kind  of  placements  that  that  are  expected/required.  This  information  is 
needed  to  create  a  unified  system. 

Mr.  Ryan  stated  that  based  on  the  consultants'  presentation,  the  current  system  is  not 
working.  Mr.  Ryan  asked  that  his  fellow  committee  members  really  study  the 
assessment. 

Mr.  Rhorer  highlighted  that  there  are  other  partners  in  this  that  are  notably  absent. 

Ms.  Snay  stated  that  as  the  WIB  moves  towards  addressing  these  concerns,  she  asked 
that  the  Committee  consider  what  they  want  to  do  at  a  local  level,  what  their  vision  for  a 
system  in  San  Francisco  that  has  to  go  beyond  WIA  compliance. 

Ms.  Bunim  noted  that  she  was  impressed  at  the  work  that  consultants  did  to  produce  this 
report.  Looking  at  pages  12  and  23,  would  like  past  information  that  the  Executive 
Committee  came  up  with,  in  terms  of  a  direction  and  vision  for  the  One  Stop  System  to 
be  utilized  in  Phase  II. 

Ms.  Bulach  stated  that  she  hoped  that  in  Phase  II,  there  can  be  a  discussion  on  how  to 
include  the  K-12  education  system  to  be  a  part  of  this  whole  system. 
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Ms.  Simmons  stated  that  in  tine  next  month,  she  will  be  laying  out  next  steps  with 
decision  points  that  the  Executive  Committee  needs  to  make  over  the  next  four  months. 
How  the  Executive  Committee  brings  in  the  WIA  dollars  and  how  the  Committee  decides 
to  move  fon/vard,  really  sets  the  stage,  which  includes  a  political,  will  that  isn't  quite 
apparent  by  the  Committee. 

Ms.  Bunim  commented  that  the  Executive  Committee  supports  Ms.  Simmons  100%,  but 
does  she  feel  supported? 

Ms.  Simmons  replied  that  she  feels  mixed.  The  internal  and  external  components  of  the 
Committee  are  not  linking  up  to  make  the  kind  of  change  that  is  necessary  to  get  this 
system  in  order.  It's  an  internal/external  construct  that  has  to  come  together. 

Mr.  Nayman  requested  to  the  Chair,  that  an  Executive  Committee  Meeting  take  place 
with  the  internal  component  of  the  WIB,  having  the  Mayor's  Chief  Of  Staff  attend  one  of 
the  Committee  meetings  to  have  a  conversation  about  the  support  that  the  Executive 
Committee  has  for  Ms.  Simmons  and  the  direction  the  Executive  Committee  would  like 
to  see  this  go,  along  with  detailing  the  kind  of  help  that  is  needed  by  the  Mayor's 
administration  to  move  this  change  forward. 

Ms.  Bunim  replied  that  she  and  Mr.  Nayman  will  work  together  to  make  this  happen. 

Agenda  Item  #7  Director's  Report 
Please  See  Agenda  Items  #4  -#6 

Agenda  Item  #8  Chair's  Report  (Discussion  Item) 
None 

Agenda  Item  #9  Committee  Reports  (Discussion  Item) 
None 

Agenda  Item  #10  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

Terri  Feeley  [WISE  Board  Member,  San  Francisco  Works]  reiterated  that  the  workforce 
system  goes  beyond  WIA  and  requested  that  the  Committee  continue  to  play  an 
advocacy  role  in  bringing  a  diversity  of  stakeholders  to  the  table,  whether  from  the 
federal,  state  or  local  level  to  advocate  for  increase  investment  and  easing  of  legislative 
administrative  regulatory  barriers. 

Ms.  Bunim  stated  that  the  Executive  Committee  needs  to  reach  out  to  the  Board  of 
Supervisors  also. 

Terri  Feeley  [WISE  Board  Member]  stated  that  the  data  on  the  number  of  people  served 
by  supervisoral  districts  is  lacking  and  greatly  needed  to  help  the  relationship  with  the 
Supervisors. 

Agenda  Item  #11  Future  Agenda  Items  (Discussion  Item) 
None 

Agenda  Item  #12  Adjournment  (Action  Item) 

Motion  to  adjourn  was  made  Rosalie  Bulach,  and  second  by  Tom  Ryan 
Ayes:  Trent  Rhorer,  Abby  Snay,  Nathan  Nayman,  and  Lynn  Bunim 
Nays:  None 
Abstentions:  None 
Motion  passed 

The  meeting  was  adjourned  at  10:50  am 
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All  written  materials  distributed  at  the  meeting  are  posted  on  the  Private  Industry 
Council's  website  www.picsf.org,  and  are  incorporated  by  reference  herein. 
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Introduction 


In  looking  at  One-Stop  systems  in  general,  there  are  two  distinct  levels  of  concern. 
The  first  relates  to  the  local  context  and  how  the  system  is  responsive  to  the  policy 
direction  of  the  Workforce  Investment  Board  and  the  local  elected  officials.  In  many 
local  areas,  there  is  a  void  in  the  policy  arena  and  the  One-Stop  centers  are  left  to 
determine  their  own  destiny  in  the  larger  context  of  the  political  environment.  In  truly 
leading  edge  areas,  there  is  policy  direction  provided  that  guides  One-Stop  operations 
toward  key  industry  sectors,  regional  initiatives,  and/ or  service  to  specific  target 
groups,  for  example,  typically  with  longer  term  and  more  comprehensive  goals  in  mind 
than  those  reflected  in  program  performance  measures. 

In  the  second  level  of  One-Stop  system  concern,  there  is  an  emphasis  on  operational 
efficiency,  typically  driven  by  the  general  precepts  set  forth  for  One-Stops  in  the  federal 
Workforce  Investment  Act  (WIA),  which  provides  a  broad  description  of  how  a  system 
should  function.  The  emphasis  here  is  on  such  things  as  tiered  services  -  core, 
intensive,  and  training;  resource  sharing;  Memoranda  of  Understanding  about  partner 
commitments;  system  design;  and  meeting  the  program  specific  performance  measures. 

The  Corporation  for  a  Skilled  Workforce  (CSW)  has  been  engaged  by  the  San  Francisco 
Mayor's  Office  of  Economic  and  Workforce  Development  (MOEWD)  to  assist  with  both 
levels  of  concern  of  the  San  Francisco  One-Stop  system,  locally  known  as  the  Career 
Link  system.  This  report  focuses  on  the  second  level  -  how  does  the  San  Francisco 
Career  Link  system  measure  up  against  the  WIA  expectations  and  against  the  best 
practices  of  One-Stops  across  the  country.  Since  MOEWD  is  still  in  the  midst  of 
discerning  the  general  policy  direction  it  wants  the  system  to  take,  feedback  on  policy 
level  issues  will  come  later  in  the  process. 

CSW  has  extensive  history  in  One-Stop  operations,  having  helped  set-up  several  state 
level  systems  during  the  implementation  of  WIA,  worked  closely  with  many  local 
operators  to  create  innovative  centers,  and  authored  a  national  research-based 
benchmarking  study  to  identify  the  critical  success  factors  in  leading  edge  centers. 
CSW  has  also  worked  with  a  large  number  of  Workforce  Investment  Boards  to  define 
their  expectations  of  the  One-Stop  systems  they  oversee  and  to  develop  criteria  to  assess 
system  success. 

Highlights  of  San  Francisco  Career  Linl<  Review 

CSW  visited  all  of  the  comprehensive  centers  in  the  city;  interviewed  partner 
organization  representations;  reviewed  extensive  documentation  of  both  the 
system  design  and  the  system  outputs;  conducted  focus  groups  with  employers 
and  community -based  organizations;  and  facilitated  a  planning  retreat  for  the  operator 
consortium  members.  Full  documentation  of  the  process  can  be  found  later  in  this 
report.  We  have  designed  this  report  to  indicate  our  major  expectations  of  a  good 
performing  system  and  then  present  our  findings  specific  to  San  Francisco.  The 
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findings  are  presented  in  descriptive  style  without  reference  to  regulations  or  law.  This 
is  about  what  typically  goes  on  in  a  One-Stop  and  mostly  from  the  customer 
perspective.  This  is  intentionally  presented  in  a  non-bureaucratic  manner  to  emphasize 
the  outcomes  for  individuals  and  not  the  requirements  of  the  law. 

One-Stops  Minimally  Provide  Core  and  Intensive  Services  as  part  of  their 
mandated  center  offerings. 

In  the  vast  majority  of  One-Stop  centers  across  the  country,  a  customer  can  go  to  a 
center  and  obtain  universal  core  services;  that  is,  he  or  she  can  find  information 
about  available  jobs,  general  labor  market  information,  information  about  and 
referral  to  services  that  can  help  in  overcoming  barriers  to  employment;  self-help  in  job 
searches,  and  a  level  of  triage  to  determine  if  that  customer  needs  more  intensive  help 
to  reach  his  or  her  employment  goals.  Those  intensive  services  may  include  deeper 
individualized  assessments  of  skills  and  abilities  and  individualized  planning  on  how 
to  attain  the  package  of  services  necessary  to  reach  his  or  her  goals.  The  plan  includes  a 
determination  of  whether  training  in  a  necessary  component  of  the  individual's 
development  plan.  For  those  customers  eligible  for  deeper  support  than  core  services, 
enrollment  takes  place  in  the  appropriate  program  or  programs  at  the  time  an 
individual  receives  intensive  services.  Customers  who  receive  intensive  services  are 
typically  enrolled  in  WIA  or  in  another  program  that  provides  the  intensive  service. 
This  model  was  designed  to  ensure  that  all  customers  who  need  deeper  levels  of  service 
have  access  to  them. 

San  Francisco  Context 

In  all  three  of  the  comprehensive  centers  we  visited,  we 
found  that  virtually  the  only  services  actually  provided 
were  core  services.  These  core  services  focused 
primarily  on  job  matching  and  self-directed  job  searches. 
There  were  a  limited  number  of  workshops  available  on 
resume  writing  and  orientations  to  what  other  services 
were  available,  but  we  found  virtually  no  on-site  provision 
of  intensive  services  at  the  Career  Link  centers  and  no  easy 
structured  access  to  training  resources  as  we  have  found  in    j v; -.V^^^^^^^  ^\ 
most  One-Stops  where  the  case  management  system  is  the 

gateway  to  training  opportunities.  We  recognize  that  the  San  Francisco  model  relies 
heavily  on  Community-Based  Organizations  (CBOs)  to  deliver  the  bulk  of  the  WIA 
funded  intensive  and  training  services  and  that  recently  customers  have  been  required 
to  go  to  the  Career  Link  centers  to  be  certified  for  WIA.  But  we  heard  from  CBO 
representatives  that  many  of  their  clients  find  it  difficult  to  navigate  their  way  through 
the  centers  (this  is  especially  true  for  those  with  language  barriers).  There  does  not 
appear  to  be  a  consistent  level  of  case  management  that  carries  an  individual 
throughout  their  contact  with  the  system.  Such  case  management  would  also  include 
referral  to  other  services  that  might  help  a  person  overcome  employment  barriers. 
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There  were  examples  of  employment  supports  such  as  transportation  tokens  in  the 
centers  and  one  staff  person  assigned  to  give  people  information  about  other  agencies 
but  this  is  not  the  same  level  of  support  as  a  case  manager  would  provide. 

Essentially,  there  are  two  separate  systems.  The  Career  Links  provide  core  services  in 
isolation  while  there  is  a  ''second  system/'  which  consists  of  the  CBOs.  The  CBOs 
reputedly  provide  an  exemplary  level  of  case  management  throughout  their  contact 
with  the  client  (this  is  an  unverified  finding  based  on  feedback  mostly  from  the 
CBOs  themselves),  but  there  is  no  connection  back  to  the  Career  Link,  and  the  Career 
Link  is  not  part  of  the  overall  success  or  failure  of  the  full  system.  The  CBOs  told  us 
they  really  didn't  need  the  One-Stops,  except  for  the  requirement  that  the  One-Stops 
certify  eligibility  of  their  clients  when  WIA  resources  are  intended  to  be  used. 

One-Stops  Centers  are  Part  of  an  Overall  One-Stop  System  in  a  Local  WIA 
Area 

In  the  leading  edge  One-Stops,  there  is  a  central  One-Stop  Operator  with 
responsibility  for  operation  of  the  entire  system  including  tracking  performance, 
setting  policy,  assessing  customer  needs,  and  continually  improving  the  system  to 
serve  all  customers  better.  Some  regions  have  one  operator  responsible  for  all  the 
One-Stops  in  the  workforce  area.  Other  regions  may  have  multiple  operators,  who 
are  responsible  for  one  of  more  centers.  These  Operators  report  to  the  WIB  on 
performance  and  are  accountable  for  outcomes  on  a  system  or  center  basis.  This  is  no 
small  task.  It  takes  a  good  deal  of  time  and  effort  to  ensure  the  system  is  responsive  to 
customer  needs  and  that  there  is  a  way  to  test  those  needs  across  the  population  as  a 
whole  -  not  just  those  who  come  into  the  centers.  This  is  not  to  imply  that  all  the 
centers  in  a  system  have  to  look  the  same  or  have  the  same  partners.  In  fact  the  centers 
should  be  different  based  on  the  populations  they  serve  and  the  needs  of  those 
populations.  We  are  beginning  to  see  a  trend  toward  questioning  the  effectiveness  of 
the  "big  box"  approach  where  there  are  large  centers,  essentially  with  the  same  services, 
but  located  in  vastly  different  neighborhoods.  We  are  also  questioning  the  "big  box" 
approach  from  an  access  and  cost  effectiveness  standpoint.  Even  if  the  centers  are 
very  different  from  each  other,  grouping  many  programs  in  huge  facilities  with 
dozens  of  staff  may  not  be  as  accessible  or  cost  effective  as  a  "virtual"  center  that 
operates  as  a  system  through  electronic 
connections.  The  physical  manifestation  of  the 
virtual  system  would  be  small  numbers  of  staff 
spread  throughout  many  neighborhood 
locations  using  the  existing  facilities  of  other 
entities  (CBOs,  chambers  of  commerce, 
community  colleges,  libraries,  etc.) 

But  we  do  see  that  the  Operator  is  a  key  player  in 
ensuring  quality  service  and  making  the  system 
responsive  to  local  needs.  The  Operator  uses 
sound  data  to  set  goals  and  to  track  progress.  The 
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Operator  ensures  efficiency  as  well  by  using  economies  of  scale  through  unified 
tracking  and  reporting  systems  that  give  clear  and  compelling  feedback  on  the  results  of 
the  system. 

San  Francisco  Context 

Candidly  there  is  no  "system"  per  se.  Two  of  the  centers  are  operated  by  the  City's 
Human  Services  Agency  (HSA)  and  one  is  operated  by  the  State's  Employment 
Development  Department  (EDD).  HSA  and  EDD  have  separate  client  tracking 
systems.  Since  training  under  WIA  has  been  administered  by  the  San  Francisco  Private 
Industry  Council  (PIC),  there  has  been  a  third  tracking  system  in  place.  There  has  been 
a  recent  movement  to  ensure  WIA  individuals  served  by  the  CBOs  and  funded  by  the 
PIC  go  to  the  centers  to  be  certified  for  WIA  services  but  it  appears  that  tracking  of 
client  information  and  the  tracking  of  performance  for  the  WIA  standards  is  handled  by 
the  PIC  as  a  separate  function.  It  does  not  appear  that  any  of  the  systems  can  "talk"  to 
each  other  -  that  is  they  cannot  exchange  information  about  clients  who  visit  a  center 
run  by  a  different  agency.  HSA  and  EDD  use  different  core  job  matching  tools.  The 
Operator  is  a  consortium  of  five  agencies  (the  consortium  model  is  typical  in  most  local 
WIA  areas).  The  policy  making  responsibilities  of  the  Operator  are  unclear.  From  all 
impressions,  HSA  sets  policy  for  the  two  centers  it  runs  and  EDD  sets  policy  for  its  one 
center.  There  is  a  good  structure  in  place  where  center  supervisors  meet  together, 
center  directors  meet,  and  agency  heads  meet.  The  level  of  influence  on  real  operational 
issues  does  not  appear  to  be  very  high.  When  you  step  back  and  look,  we  have  to 
conclude  that  HSA  is  the  major  driver  and  EDD  runs  a  stand  alone  center. 


A  telling  factor  is  the  lack  of  a  comprehensive  data  tracking 
and  reporting  system  that  covers  all  centers.  HSA  does 


capture  limited  participant  data  on  all  who  go  through  the 
system  via  the  swipe  cards,  but  EDD  gets  no  feedback  on 
the  data  it  puts  in  and  there  is  no  comprehensive  assessment 
of  what  the  system  is  producing.  In  fairness,  we  have  to 
note  that  there  are  reports  prepared  by  HSA  that  track  some 
level  of  activity  but  they  are  not  comprehensive  and  do  not 
include  any  of  the  training  outcomes. 

It  should  also  be  noted  that  the  three  centers  use  some 
common  marketing  materials  with  three-part  fold-out  flyers 
describing  the  services  at  each  center.  In  many  ways  there  is 
good  consistency  but  a  major  divergence  is  that  the  EDD 
flyer  lists  access  to  Caljobs  as  a  major  tool  where  the  HSA 
ones  do  not.  The  marketing  materials  reference  EDD  as 
though  it  is  a  stand  alone  agency  -  which  in  San  Francisco  it  is.  Marketing  materials 
for  the  leading  edge  One-Stops  provide  a  menu  of  the  services,  not  the  agencies  or 
programs.  The  best  marketing  materials  treat  the  system  as  an  integrated  array  of 
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services  delivered  under  a  common  name  and  logo  rather  than  as  a  shopping  mall 
comprised  of  several  independent  storefronts. 

There  are  other  system  elements  that  are  handled  differently  in  San  Francisco.  Rapid 
Response  and  Dislocated  Worker  services  are  typically  an  integral  part  of  a  One-Stop 
service  mix.  Indeed  many  centers  see  more  dislocated  workers  than  any  other  client 
group.  This  is  true  for  the  EDD  site,  primarily  because  of  its  connection  to 
Unemployment  Insurance  and  because  it  manages  the  TAA  funds.  In  San  Francisco, 
WIA  funded  dislocated  worker  services  are  run  by  the  PIC,  and  while  there  may  be  a 
representative  or  two  at  a  center,  this  is  not  a  fundamental  part  of  the  service  mix. 

One-Stop  Centers  are  Typically  Partnerships  of  Multiple  Agencies  with  WIA 
and  Wagner-Peyser  as  the  Major  Contributors,  Delivering  Seamless  Service. 

This  observation  is  both  a  blessing  and  a  curse  nationally.  With  WIA  and  Wagner- 
Peyser  funding  shrinking  and  the  limited  services  that  can  be  provided  with 
reduced  resources,  One-Stops  are  feeling  a  great  deal  of  pressure  to  make  hard 
choices  about  the  type  and  level  of  services  that  can  be  provided.  Training  funds  are  in 
scarce  supply,  especially  for  adult  workers  (non-dislocated  adults).  The  level  of  one  to 
one  contact  is  dropping  and  most  centers  are  relying  more  and  more  on  self-service  as 
their  delivery  model.  On  the  other  hand  where  there  is  good  cooperation  between  these 
two  agencies,  they  have  been  able  to  create  seamless  services  between  them,  and  in 
many  cases  among  all  partnering  agencies.  If  a  staff  person,  when  asked,  says  that  he 
works  for  the  center  rather  than  the  program  that  funds  him,  that  seems  to  hold  as  a 
defining  characteristic  of  a  well  integrated  center.  In  spite  of  the  funding  limitations, 
this  synergistic  approach  has  great  appeal  to  customers  who  get  the  service  they  need 
without  regard  to  whom  is  funding  it. 

Similarly  employer  services  have  been  integrated  to  a  high  level  with  the  advent  of 
sectoral  strategies  to  divide  the  territory  and  to  build  a  sense  of  connection  with  the 
employer  community.  The  term  "demand-driven,"  which  is  embedded  in  most  of  the 
San  Francisco  plans,  is  operationalized  in  other  places  through  sector  initiatives, 
combined  staffing,  and  aggressive  employer  outreach  efforts. 

San  Francisco  Context 

In  the  city,  the  fact  that  HSA  runs  two  of  the  centers  and 
puts  about  $20  million  into  the  operation  is  also  a  blessing 
and  a  curse.  It  is  clear  that  HSA  is  the  lead  policy  agency. 
It  must  follow  its  funding  stream  and  place  a  real  emphasis  on 
public  assistance  recipients.  The  two  HSA  centers  are  closely 
aligned  with  TANF  offices,  but  ironically  application  for 
TANF  assistance,  as  was  reported  to  us,  is  handled  at  another 
office  (not  at  the  Career  Link  centers).  HSA  rightfully  reports 
that  a  large  portion  of  the  clients  they  see  at  their  centers  are 
not  on  public  assistance,  have  post  secondary  education,  and 
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are  not  low  income.  That  may  well  be  but  the  only  service  those  individuals  get  is  basic 
job  matching  services.  We  could  not  discern  that  those  public  assistance  recipients  got 
anything  more  than  that  at  the  centers  either.  With  the  level  of  investment  reported,  we 
would  have  expected  to  see  much  more  skill  development  opportunities  available  - 
even  if  they  were  limited  to  TANF  clients.  It  is  very  unclear  how  the  funding  is  used  to 
deliver  a  real  continuum  of  services  that  is  aimed  at  moving  people  out  of  poverty  as  is 
the  vision.  We  have  seen  many  models  where  the  One-Stops  are  the  place  where  TANF 
related  work  activities  are  delivered.  It  can  be  a  powerful  model.  We  also  did  see  in  San 
Francisco  great  potential  in  such  models  as  City  Build  and  the  Ramp  and  Bridge 
programs  in  the  bio-tech  industry. 

The  employer  services  model  in  San  Francisco  has  several  dimensions  worthy  of  note. 
First,  it  is  a  function  funded  by  CalWorks  and  thus  must  have  a  focus  on  public 
assistance  recipients.  This  drives  it  to  a  model  of  working  with  entry  level  employers. 
In  the  focus  group  we  did  with  employers  -  almost  all  referred  by  the  Workforce 
Solutions  Team  -  we  found  high  regard  and  praise  for  the  One-Stops.  The  employers 
equate  the  Workforce  Solutions  Team  with  the  One-Stop  in  their  nomenclature.  Those 
employers  felt  their  needs  were  being  met  and  they  received  top-notch  service.  Most 
also  said  that  they  promoted  from  within  so  there  was  a  form  of  informal  career  ladder. 
But  it  was  not  a  formalized  process.  The  employers  also  verified  what  we  saw  from  the 
statistical  analyses  of  job  trends  -  San  Francisco  is  an  area  with  high  end  jobs  and  low 
end  jobs.  There  is  very  little  in  the  middle.  Also  people  cannot  afford  to  live  in  the  city 
unless  they  are  clearly  at  the  high  end  of  the  wage  scale.  Interestingly,  the  employers 
said  this  was  definitely  a  regional  labor  market  with  big  commuting  patterns.  They 
could  not  point  to  any  regional  cooperation  among  WIBs  or  One-Stops. 

Our  interview  with  the  Workforce  Solutions  Team  leader  indicated  a  dedicated  staff 
with  good  employer  connections.  Sector  initiatives  are  in  the  discussion  stages  but  have 
not  been  formalized  in  policy  or  organization. 

Specific  Findings  from  Review  of  Data,  Visits,  and  Interviews 

f  I  Ihe  following  are  some  detailed  findings  from  the  work  done  to  date: 

One-Stop  System  Issues 

♦  The  "One-Stops"  see  themselves  as  front  (registration,  core  services)  and  back 
end  (job  placement)  of  the  service  continuum,  but  refer  people  out  for  virtually 
all  services  in  the  middle.  No  one  appears  to  case  manage  an  individual  through 
the  entire  continuum.  This  may  be  different  for  CalWorks  participants  and  some 
other  individuals  on  other  forms  of  public  assistance. 

♦  Marketing  materials  do  not  reflect  an  integrated  system.  For  example,  in  the 
Rapid  Response  booklet,  the  Employment  Development  Department  is  shown  on 
a  separate  page,  with  services  listed  separately  from  the  One-Stop  services,  and 
the  phone  number  given  to  access  EDD  is  for  the  Civic  center  site.  The  booklet 
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says  that  EDD  reps  to  answer  UI  questions  are  only  at  Civic.  Twice,  the  booklet 
says  services  at  Southeast  are  "by  appointment  only"  and  that  "not  all  services 
may  be  available  (at  SE)." 

♦  Individuals  can  access  WIA  services  without  ever  stepping  foot  in  a  One-Stop 
except  for  certification,  yet  all  of  the  planning  documents  we  have  seen  puts  the 
One-Stops  at  the  center  of  the  system.  The  reality  is  they  are,  for  all  intents  and 
purposes,  separate  entities  from  the  WIA  system  and  apparently  for  the  EDD 
system,  which  is  typically,  along  with  WIA  funded  services  the  other  major 
service  provider  in  the  centers. 

♦  The  One-Stops  have  different  "owners"  who  call  the  shots  at  their  own  sites 
(HSA,  EDD). 

♦  We  found  no  One-Stop  budget.  You  can't  determine  what  funds  are  actually 
used  for  each  program/ initiative.  E.g.,  what  funds  support  "One-Stop  centers" 
and  by  what  proportions?  Typically,  resource  sharing  agreements  developed  as 
part  of  the  Memorandum  of  Understanding  would  contain  this  information  but 
this  information  is  not  contained  in  the  May,  2006  Revised  MOU.  The  May, 
2006  MOU  does  not  carry  all  the  signatures,  and  what  signatures  there  are  date 
from  2002. 

♦  There  is  no  single  system  for  posting  job  orders.  EDD  uses  Caljobs,  but  HSA 
staff  collect  job  orders  in  a  different  system  and  post  them  under  a  different 
"banner". 


Data  and  Reporting  Issues 

♦  The  only  reports  we  saw  at  the  One-Stop 

were  program  reports  (not  system  reports) 
and  were  only  for  programs  that  are 
managed  in-house  by  HSA.  WIA  and 
Wagner-Peyser  data  were  conspicuously 
absent. 

♦  One-Stop  reports  focus  on  tallying 
numbers  and  processes,  not  on  outcomes. 
You  really  can't  tell  what  the  system  has 
accomplished. 

♦  Reports  cover  inconsistent  time  periods. 

♦  The  39%  placement  rate  in  the  Job  Seekers  combined  monthly  report  is 
questionable,  since  it  reflects  any  client  reporting  wages  through  CA  EDD  wage 
record  system  within  6  months,  regardless  of  how  they  got  the  job;  the  percent 
who  found  jobs  through  the  One  -Stop  system  is  not  shown.  And  while  a  39% 
placement  rate  would  sound  great,  39%  of  the  entire  registrant  pool  actually 
indicates  61  %  of  the  customers  who  come  in  through  the  doors  have  NO 
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reported  income  at  all  within  six  months  of  registering,  whether  by  their  own 
efforts  or  the  system's. 

In  the  Mission  report,  there  are  some  odd  categorizations;  e.g.,  the  skills  of 
"extraction  worker"  was  said  to  be  in  the  category  of  "education,  training,  and 
library."  "Engineer  was  ascribed  to  "health  care."  "Financial  specialists"  were 
placed  in  "installation,  maintenance  and  repair."  "Food  processing  workers" 
were  categorized  as  "architects  and  engineers." 

The  Business  Services  report  does  not  reflect  the  target  industry  sectors  nor  much 
of  anything  employers  would  care  about: 

•  "Job  requests  filled  by  industry"  is  not  related  back  to  the  target  industries 

•  Some  data  is  useless  -  like  job  requests  filled  by  program  category  and 
referrals  to  jobs  by  program.  What  is  the  point? 

•  Some  data  is  irrelevant  to  business  services,  such  as  "CBO  customers  served." 
There  is  actually  quite  of  bit  of  job  seeker  data  in  the  business  services  report. 

•  The  monthly  achievement  bullets  included  an  event  not  even  related  to 
business  services:  participating  in  a  planning  forum  for  youth  employment 
services. 

Service  Issues 

♦  Small  numbers  were  reported  for  vocational  assessments  (e.g.,  in  September  06 
there  were  3,961  unduplicated  customer  visits  at  Mission  but  only  24  job  skills 
tests  done.  No  MOD  C  interpretation,  PESCO,  or  PESCO  interpretations  have 
been  done  since  April.  (5  months)  What  is  all  that  testing  equipment  for? 

♦  The  "Programs  enrolled"  data  in  the  Mission  quarterly  report  only  adds  up  to 
100.1%,  which  implies  that  they  are  not  dual  enrolling  people  across  programs, 
and  thus  not  leveraging  the  funds  to  fullest  advantage. 

♦  The  customer  skills  and  experience  profile  in  the  Mission  report  is  not  referenced 
to  the  target  industries  to  identify  possibilities.  Despite  the  focus  of  most  of  the 
funding  (CalWorks,  FSET,  poor  people),  41  %  of  the  customers  say  they  are  not 
receiving  any  assistance,  compared  to  37%  receiving  social  service  assistance.  It 
would  appear  that  fewer  customers  are  "eligibles"  than  "non-eligibles" 

♦  According  to  the  resource  map  document  being  developed  by  MOEWD,  very 
few  programs  even  offer  skill  training.  The  biggest  service  available  by  far  is 
career  counseling  and  placement. 

The  next  section  reviews  the  original  intent  of  the  One-Stop  system  in  San  Francisco 
according  to  the  five-year  plan  and  the  Memorandum  of  Under  standing  (MOU).  The 
initial  vision  is  much  closer  to  the  ideal  of  a  system  and  the  reality  of  many  One-Stops 
around  the  country  than  what  eventually  evolved  in  San  Francisco.  Despite  having 
participated  in  the  developing  the  vision  and  MOU,  the  stakeholders  carry  different 
perspectives  of  what  the  system  is  and  ought  to  be.  It  is  critical  that  the  stakeholders 


♦ 
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and  partners  share  the  same  definition  of  success.  In  the  absence  of  any  WIB  definition 
of  success,  the  each  partner  is  struggHng  to  build  a  system  that  meets  its  own  needs. 

A  table  follows  the  review  of  the  initial  vision  that  essentially  summarizes  all 
stakeholder  input  and  explores  the  different  views  on  major  One-Stop  issues.  Each 
point  of  view  carries  with  it  implications  for  success  measures  and  system  design. 
Various  partners,  contractors,  and  stakeholders  are  trying  to  push  their  own 
viewpoints,  and  none  of  them  has  the  benefit  of  appropriate  system  infrastructure. 
These  points  of  view  should  not  be  viewed  in  isolation.  They  are  presented  as  separate 
points  for  ease  of  understanding.  The  final  model  may  well  include  a  mix  of  these. 
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Revisiting  the  Original  Vision 


The  Original  Vision  from  the  2000  Five-Year  Plan 

The  original  five  year  local  workforce  investment  plan  developed  at  the  dawn  of 
WIA  had  lofty  goals  and  much  optimism.  Statements 
extracted  from  that  plan  give  some  sense  of  the  vision  of 
the  city  at  that  time  for  what  the  One-Stop  system  should  be: 

Employers 

>  The  system  will  provide  a  competitive  workforce  to  local 
business. 

>  Employers  will  have  access  to  workers  that  support 
economic  growth. 

>  Our  ability  to  provide  skilled  workers  to  local  employers 
will  far  surpass  the  capacity  of  the  current  system. 

System  Purpose  and  Design 

>  We  see  the  One-Stop  approach  as  a  system  rather  than  a 
physical  center. 

>  By  2005,  customers  will  find  no  wrong  door  through  a  seamless  integration  of 
services  from  as  many  community  agencies  as  possible. 

>  It  is  designed  specifically  to  meet  the  needs  of  persons  with  multiple  barriers,  low 
income  and  welfare  recipients  and  the  disabled,  among  others. 

>  Services  will  be  consolidated  through  One-Stop  centers  and  access  points  when 
possible 

>  Timelines  will  be  established  for  data  sharing  between  agencies,  with  the  ultimate 
goal  being  full  integration. 

>  Principles  will  include  creation  of  action  plans  and  strategic  objectives,  customer 
focused  design  of  products  and  services,  the  use  of  performance  data  and 
information,  employee  training  and  development,  and  a  focus  on  bottom  line  results 
to  business. 

>  Individuals  will  move  through  core  to  intensive  to  training  immediately  if  needed; 
"we  do  not  want  to  have  the  client  experience  a  failure-based  system") 

>  The  WIB  will  improve  the  quality,  career  mobility  and  skills  of  the  local  workforce 

>  We  envision  more  partnerships  between  the  CBOs  and  community  college,  in  the 
which  the  basic  skills,  job  readiness,  and  job  placement  services  of  the  CBOs  are 
provided  as  wrap-around  support  to  individuals  before,  during,  and  after  they 
participate  in  education  or  training  at  the  college. 
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>  We  will  explore  the  option  of  certifying  CBOs  as  career  centers  with  the  full  menu  of 
core  services  and  ability  to  authorize  intensive  or  training  services  funded  under 
WIA. 

Job  Seeker  Customer  Focus 

>  The  system  will  offer  all  eligible  (?)  individuals  the  opportunity  to  maximize  their 
employment  potential. 

>  The  system  will  focus  on  closing  the  gaps  for  targeted  hard  to  serve  persons  while 
addressing  the  employment  needs  of  the  universal  population 

>  Scarce  WIA  resources  will  be  prioritized  for  those  most  in  need. 
Job  Seeker  Services 

>  All  services  will  be  aimed  at  helping  individuals  manage  their  own  careers. 

>  A  continuum  of  employment  training  services  will  be  provided  to  promote  career 
advancement 

>  Technical  and  professional  jobs  are  not  realistic  for  the  population.  Jobs  appropriate 
for  them  are  concentrated  in  clerical,  administrative  support,  and  service 
occupations.  Such  jobs  can  often  be  attained  through  short-term,  intensive 
occupational  classroom  training  and  OJT. 

>  A  core  set  of  career-decision  making  and  job  search  tools  will  be  available  through 
the  centers  and  access  points 

>  Youth  will  be  provided  opportunities  to  achieve  career  goals  to  enhance  their  ability 
to  compete  in  the  labor  market. 

>  The  system  will  provide  individual  up-front  assessments  to  identify  skills,  aptitudes, 
experience,  barriers,  and  interests 

>  We  will  expand  the  range  of  post  employment  services  to  both  new  hire  and 
employer  to  increase  job  retention 

Strategic  Vision  as  Stated  in  tlie  i^OU 

The  Memorandum  of  Understanding  signed  by  all  the  partners  envisions  the  One- 
Stop  system  as  essentially  a  resource  library  to  enable  people  to  make  their  own 
choices.  This  is  not  consistent  with  the  original  plan. 

"The  vision  for  One-Stop  San  Francisco  . .  .is  to  integrate  current  services  in  the  center 
and  satellite  sites  to  move  toward  providing  universal  access  to  career  and  labor  market 
information  and  to  provide  other  useful  consumer  information  regarding  training  and 
education  that  enables  customers  to  make  better  informed  choices." 
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stakeholder  Perceptions 


It  was  six  men  of  Indostan 

To  learning  much  inclined, 
Who  went  to  see  the  Elephant 

(Though  all  of  them  were  blind). 
That  each  by  observation 

Might  satisfy  his  mind. . . . 

 And  so  these  men  of  Indostan 

Disputed  loud  and  long. 
Each  in  his  own  opinion 

Exceeding  stiff  and  strong. 
Though  each  was  partly  in  the  right. 

And  all  were  in  the  wrong! 

San  Francisco's  stakeholders  all  carry  their  own  individual  assumptions  and  opinions 
about  what  the  One-Stop  centers  and  system  are  and  are  not,  based  on  the  perspective 
from  which  they  sit,  and  what  they  expected  the  system  was  going  to  be  from  the  early 
planning  days.  To  some  it  is  or  should  be  "very  like  a  staffing  agency"  and  to  others  it 
is  "very  like  a  social  services  agency."  The  table  below  outlines  the  array  of 
perceptions  on  several  key  issues,  none  entirely  right  or  wrong.  Decisions  have  to  be 
made  and  clearly  communicated  however,  about  what  exactly  this  beast  is.  The  choice 
of  decisions  has  implications  for  definitions  of  success,  for  priorities  and  use  of 
resources,  and  how  the  system  should  be  designed. 
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Next  Steps 


The  WIB  is  key  to  resolving  the  issue  of  the  One-Stop  purpose,  success,  and  design 
questions  in  San  Francisco.  It  is  the  responsibiUty  of  the  board  to  hsten  to 
customers  and  stakeholders  and  provide  leadership  in  creating  a  vision  and 
expectations  for  the  system. 

Under  WIA,  each  board  is  responsible  for  establishing  the  performance  standards  that 
each  One-Stop  center  in  its  area  must  meet.  This  is  an  opportunity  to  set  high 
expectations  for  the  quality  and  depth  of  services  offered  and  to  ensure  that  centers 
meet  the  needs  of  the  local  labor  market.  There  are  a  variety  of  processes  through 
which  WIBs  can  establish  high  standards,  including  certification  or  chartering  processes 
for  both  comprehensive  One-Stops  as  well  as  satellite  locations.  Many  states  and 
individuals  WIBs  have  based  their  certification  criteria  on  a  framework  derived  from 
the  Malcolm  Baldrige  Quality  Award.  Sites  that  don't  live  up  to  standards  for  access, 
outcomes,  continuous  improvement,  and  leadership  are  not  permitted  to  use  WIA 
funds. 

Many  areas  have  found  benefit  from  using  CSW's  Guide  to  Improving  One-Stops 
through  Benchmarked  Critical  Success  Factors,  which  includes  a  self -assessment  and 
discussion  tool  for  use  by  partners.  It  also  includes  decision  points  for  policy-makers 
who  might  seek  to  pursue  the  core  indicators  outlined  in  the  guidebook.  Among  other 
critical  success  factors,  the  guide  notes  that  the  best  One-Stop  systems  in  the  country: 

>  Manage  job  seeker  services  and  employer  services  as  integrated  functions,  with  a 
functional  manager  (one  for  job  seekers  and  one  for  employers)  responsible  for  the 
entire  function  (e.g.,  self-service,  intake,  assessment)  across  the  entire  system, 
regardless  of  where  or  by  whom  the  service  is  performed. 

>  Gather  data  reflecting  customer  interactions,  delivery  of  services,  and  outcomes  and 
use  it  to  improve  services  and  results.  In  the  best  centers,  unduplicated  counts  of 
total  customers  are  possible,  as  well  as  unduplicated  counts  of  which  services 
customers  use  and  how  often  they  use  them.  Outcomes  are  compared  to  service 
strategies.  For  example,  are  people  who  receive  orientations  more  likely  to  return 
for  additional  services?  Investments  are  made  in  management  tools. 

>  Define  success  through  center-wide  measures  for  One-Stop  and  program 
management,  supported  by  integrated  information  systems  to  which  multiple 
program  partners  have  access. 

>  Demonstrate  strong  leadership  from  both  the  WIB  and  the  One-Stop  operator. 
Areas  the  size  of  San  Francisco  often  have  one  neutral  operator  to  manage  the  entire 
workforce  are,  and  in  the  best  cases,  the  operator  is  prohibited  from  service  delivery. 
The  One-Stop  operator  is  often  competitively  procured  separately  from  service 
provide  competitive  procurements.  One  WIB's  RFP  outlines  the  expectations  of  the 
entity  as: 
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Overall  Responsibilities 

♦  Serve  as  the  "management  company"  for  regional  service  delivery  coordination  in  the  One-Stop 
system. 

♦  Direct  and  coordinate  the  flow  and  delivery  of  services  in  the  Career  Centers. 

♦  Oversee  implementation  of  the  business  plan. 

♦  Convene  the  partners  to  revisit  the  business  plan  and  progress  on  a  regular  basis. 

♦  Facilitate  any  changes  necessary  to  the  business  plan  while  staying  within  the  state's  One-Stop 
chartering  requirements. 

♦  Create  a  process  to  develop  an  overall  staff  development  plan  for  the  two  centers,  secure 
appropriate  professional  development  in  coordination  with  the  WIB  Executive  Director,  and 
ensure  fulfillment  of  the  development  plan. 

♦  Manage  system- wide  performance  and  expenditures. 

♦  Implement  solutions  to  skill  shortages  in  coordination  with  the  strategic  planning  of  the  WIB. 

♦  Develop  reports  as  requested  by  the  WIB  which  relate  to  the  operation  of  the  One-Stop  centers. 

♦  Provide  functional  management  and  oversight  of  the  One-Stop  staff. 

♦  Strengthen  the  partnerships  among  existing  partners  and  seek  new  partner  relationships  that 
benefit  outcomes  for  system  customers. 

♦  Seek  additional  funding  sources  through  fee-for-service  and  partnering  opportunities;  the 
expectation  is  that  the  operator  will  go  beyond  basic  one-stop  system  oversight  and  continually 
look  for  ways  to  strategically  grow  services  and  fill  gaps. 

♦  Ensure  that  services  are  not  duplicated. 

♦  Act  as  a  liaison  between  the  WIB  and  partners  to  ensure  communication  with  is  consistent  and 
thorough. 

♦  Facilitate  partner  and  all-staff  meetings  for  the  purpose  of  addressing  areas  of  need  or  concern 
and  to  engage  in  ongoing  system  planning. 

Performance  &  Continuous  Improvement 

♦  Ensure  customer-driven  centers  by  implementing,  monitoring,  and  responding  to  the  job  seeker 
and  employer  satisfaction  process. 

♦  Develop  additional  means  for  "listening  to  the  customer"  beyond  written  surveys.  Assess  and 
evaluate  all  feedback  and  work  with  the  partners  to  address  concerns  and  service  gaps. 

♦  Implement  a  system  that  assures  the  quality  of  services  to  the  customer  is  maintained  and 
improved. 

♦  Develop  and  manage  a  process  for  continuous  improvement. 

♦  Develop  and  manage  the  process  for  addressing  center  grievances. 

♦  Coordinate  with  the  business  services  unit  of  the  SW  MO  WIB  to  resolve  employer  issues. 


An  operator  with  responsibilities  such  as  those  described  above  frees  the  WIB  and  WIB 
staff  to  focus  on  strategic  issues  as  well  as  improving  hands-on  management  of  the 
system. 
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Recommendations  for  next  steps: 

>  CSW  will  meet  with  the  WIB  staff  to  brainstorm  system  expectations.  These 
expectations  will  drive  the  design  of  the  system  that  will  be  needed  to  meet  them. 
CSW  will  also  help  the  WIB  staff  to  understand  the  range  of  tools  available  to  WIBs 
to  affect  system  quality,  including  chartering  and  neutral  operator  procurement,  and 
how  those  tools  might  play  out  in  San  Francisco. 

>  CSW  will  meet  a  second  time  with  the  operating  partners  to  review  the  expectations 
and  elicit  their  input  about  how  they  think  the  expectations  could  be  met  and  to 
identify  any  barriers  that  must  be  removed  in  order  to  move  forward  on  meeting 
those  expectations.  At  some  point,  the  discussion  needs  to  be  taken  down  the  front 
line  level.  (One  of  the  Critical  Success  Factors  identified  in  the  Guide  to  Improving 
One-Stops  through  Benchmarked  Critical  Success  Factors  is  "Front  line  staff  and 
partners  are  involved  in  visioning  and  planning.  In  the  best  One-Stops,  all  frontline 
staff  are  involved  in  some  capacity;  they  serve  on  work  committees,  participate  in 
visioning  exercises;  are  invited  to  review  and  comment  on  drafts;  and  are  challenged 
to  identify  gaps  and  propose  ways  to  fill  the  gaps.") 

>  CSW  will  articulate  the  expectations  and  the  resulting  design  considerations  into  a 
short,  simple  and  readily  understood  document  for  discussion  with  the  Mayor  and 
the  WIB  to  generate  support  for  the  basic  concepts  and  authority  for  WIB  staff  to 
move  forward  in  developing  the  details. 

>  CSW  will  work  with  the  WIB  staff  and  other  consultants  engage  in  San  Francisco 
work  to  build  an  action  road  map  with  specific  actions  that  need  to  take  place  in 
order  to  build  a  new  and  better  One-Stop  delivery  system  in  the  city. 
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Appendices 


CBO  Focus  Group  Themes 
February  1,  2007 

San  Francisco  Chamber  of  Commerce 
Specific  Comments 

Note:  Our  list  of  attendees  did  not  match  those  who  actually  came  so  it  was  difficult  to 
capture  who  said  what  precisely  but  the  essence  of  the  group's  concerns  are  reflected  in 
the  notes  that  follow.. 

>  (affiliation  unknown)  Clients  say  they  want  the  One-Stops  to  be  more  user-friendly. 
"The  City  College  receptionist  is  rude." 

>  Goodwill  is  a  big  employer  of  ex-offenders,  but  the  One-Stops  don't  refer  ex- 
offenders  to  them  to  seek  employment.  Also,  Goodwill  acts  regionally.  They  are 
targeting  employers  in  retail  and  transportation  across  three  counties.  They  are 
developing  relationships  in  their  targeted  sectors. 

>  Youth  services  CBO  across  from  the  Mission  center  is  not  getting  referrals  from  the 
center,  and  they  want  to  learn  why.  The  One-Stop  is  not  youth-friendly  at  all.  Sees 
One-Stops  as  an  information  resource  center  for  the  community,  but  believes  they 
are  understaffed  to  act  in  that  role.  It's  hard  to  get  current  statistics  from  the  One- 
Stop  system.  Staff  at  the  One-Stops  aren't  aware  of  their  own  performance  or 
applicant  demographics.  They  aren't  using  their  own  reports  as  information  to  affect 
what  they  do.  "We're  still  working  out  what  our  partner  relationship  is.  CalWorks 
clients  are  not  referred  to  us.  We  refer  to  the  One-Stop,  but  they  don't  refer  to  us. 
STRIVE  is  not  on  the  referral  list,  and  we  don't  know  why."  This  CBO  has  an  on-site 
job  developer  for  felon  youth.  This  individual  really  works  with  employers  to  help 
them  understand  the  risks  involved  (so  not  conducive  to  turning  that  employer 
function  over  to  Workforce  Solutions). 

>  Another  individual  (affiliation  unknown)  said  Southeast  gets  lots  of  youth,  and  they 
really  try  to  accommodate  them.  Each  One-Stop  is  different  and  their  approaches  are 
different. 

>  One  individual  said  she  engages  in  lots  of  collaborations  with  the  One-Stops  and 
services  on  the  operations  committee.  She  has  done  workshops  at  the  One-Stops. 
She  believes  in  the  system.  Says  collaborations  with  the  One-Stops  have  been 
successful.  "Assessments  are  there  for  us  to  tap  into,  "such  as  vocational  assessment 
test,  career  assessment,  etc,  but  aren't  being  utilized  well.  The  results  are  given  to 
the  participant,  who  takes  it  to  the  CBOs  for  development  into  a  career  plan. 

>  More  services  need  to  be  brought  to  Chinatown.  The  people  there  are  distrustful  of 
government  services;  they  need  a  more  personal  touch  and  hand-holding.  One-Stops 
are  a  resource  only  for  the  computer  literate  and  English-speaking.  Others  really 
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can't  access  them.  This  focus  group  participant  said  "employment  is  not  our  focus, 
but  self-sufficiency  is.  We  don't  consider  ourselves  partners  of  the  One-Stops."  Said 
he  is  trying  to  get  people  into  jobs  with  a  career  path  that  will  lead  to  self- 
sufficiency.  A  Chinatown  One-Stop  may  not  be  a  building,  but  a  system  of  referrals 
and  services.  They  are  looking  at  innovative  ways  of  setting  up  a  One-Stop  system. 

>  Another  Chinatown  rep  said  she  met  with  staff  of  the  One-Stop.  She  believes  that 
the  clients  have  to  know  what  they  want  -  but  CBO  clients  don't  always  know  what 
they  want  and  need.  The  One-Stops  need  to  help  people  become  computer  literate. 
The  One-Stops  say  they  are  all  about  self -navigation.  There  is  not  enough  career 
counseling.  In  China,  you  find  a  job  through  relationships:  people  you  know,  not 
through  agencies.  The  One-Stops  aren't  conducive  to  relationship  building.  The  on- 
line process  was  not  helpful  to  me  as  a  recent  college-grad.  Only  3%  of  the  One-Stop 
clientele  are  Chinese,  yet  Chinese  comprise  a  much  higher  percentage  of  the 
population  than  that.  The  Chinatown  CBOs  refer  people  to  the  One-Stops,  but 
maybe  they  don't  go. 

General  Discussion 

>  CBO  representatives  said  they  believe  the  purpose  of  the  One-Stop  system  is  to  help 
people  become  self-sufficient  and  to  act  as  a  referral  system  to  jobs.  They  should  be 
a  central  point  between  job  seekers  and  the  employer  community  to  bring  the  two 
together. 

>  A  centralized  assessment  tool  is  needed  among  all  CBOs  and  the  One-Stops. 

>  They  believe  they  need  to  better  educate  the  One-Stop  staff  on  what  their  services 
are  and  who  they  serve  so  the  One-Stops  can  make  better  and  more  referrals. 

>  They  think  the  CBOs  all  work  well  with  each  other,  but  the  One-Stops  seem  to  be 
outside  that  collaboration. 

>  The  WIB  should  create  a  vision  for  the  system,  but  that  hasn't  happened  yet. 

>  It  is  convenient  that  the  One-Stops  allow  posting  of  flyers  so  that  clients  can  look 
over  50  brochures  for  different  programs  at  one  place  and  time,  [which  does  not 
sound  "seamless",  "transparent,"  or  like  a  "system."] 

>  The  community  is  very  diverse;  any  given  individual  may  be  eligible  and 
appropriate  for  four  different  CBOs,  and  it  is  difficult  for  the  One-Stops  to 
comprehend  that. 

>  The  CBO  reps  admitted  that  the  definition  of  "success"  is  different  for  each  one  of 
them,  and  different  from  the  One-Stops.  They  think  the  One-Stops  define  success  as 
someone  swiping  a  card  and  learning  about  lots  of  agencies.  The  CBOs  said  they 
have  a  different  definition  of  success  for  different  types  of  customers. 

>  The  CBOs  said  they  "may  or  may  not  use  the  One-Stops"  to  meet  their  WIA 
performance  measures. 
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>  Higher  level  dislocated  workers  don't  have  any  services  geared  to  them.  There  is  a 
narrow  layer  of  people  who  can  benefit  from  the  One-Stop  services.  The  client  must 
meet  the  One-Stop  profile. 

>  For  a  CBO  to  access  information  at  the  One-Stop,  it  depends  on  who  you  know,  who 
you  work  with. 

>  CalWorks  staff  are  separate  from  other  HSA  staff  even  though  they  both  work  for 
the  same  agency.  There  are  different  referral  mechanisms  between  the  two,  and  the 
CBOs  are  required  to  understand  their  individual  processes. 

>  For  CalWorks  services,  individuals  don't  go  to  the  One-Stops,  they  have  to  report 
elsewhere.  Otis  Street  does  all  the  intake  for  CalWorks.  Would  be  better  if  it  could 
be  done  at  the  "one"  stop. 

>  First  Source  was  poorly  implemented. 

>  The  CBOs  would  like  to  know  the  performance  outcomes  for  Workforce  Solutions. 
What  quality  of  jobs  are  they  looking  for?  What  industries?  A  qualitative  study  of 
Workforce  Solutions  is  needed. 

>  One-Stops  should  promote  better  communication  among  all  CBOs  and  educate  their 
staff  about  CBOs. 

>  The  One-Stops  need  more  targeted  services  to  targeted  community  demographics. 
Neighborhood  services  are  needed. 

>  One-Stop  staff  need  to  offer  more  high-touch,  one-on-one  services.  There  should  be 
more  people  out  front  to  help  and  direct  people  to  services.  The  CBOs  can  and  do 
provide  supplemental  staffing  to  the  One-Stops  now. 

>  The  One-Stops  need  to  clarify  what  their  role  is.  There  is  so  much 
misunderstanding. 

>  The  application  process  should  be  brought  to  the  neighborhoods.  CBOs  and  others 
should  be  empowered  to  do  intake  for  FSET  and  CalWorks. 


Themes  and  Implications 


Implications 

The  CBOs  and  One-Stops  are  separated 
philosophically  by  a  difference  in  measures  of 
success. 

The  WIB  needs  to  establish  meaningful  outcome 
expectations  (beyond  WIA  measures)  that  describe 
what  success  is  for  the  workforce  development 
system.  These  expectations  can  serve  as  common 
goals  for  all  the  players. 

San  Francisco  has  many  unique  neighborhoods 
with  unique  needs. 

A  mobile  unit  should  be  explored  that  could  make 
regular  stops  through  the  week  in  various 
neighborhoods  to  bring  services  directly  to 
potential  clients. 

Chinatown's  plan  for  a  system  of  services  rather 
than  a  physical  site  for  a  One-Stop  may  be  worth 
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replicating  in  other  neighborhoods. 

Technology  based  solutions  may  have  a  greater 
role  to  play  in  future  design  discussions. 

11  li>  LlliriCUll  lUr  v-DWo  lU  get  inc  UaCa  Ulcy  IlccU 

from  the  One-Stops. 

/\n  mvesrment  snouiu  oe  maae  m  a  common  ciata 
collection  tool  to  be  used  throughout  the  system, 
custom  designed  to  produce  the  kind  of  data 
deemed  most  useful  by  the  users.  This  will  be 
necessary  anyway  to  track  system  success. 

The  One-Stop  isn't  truly  a  One-Stop  if  chents  have 
to  apply  for  public  assistance  at  a  different  location. 

Either  outstation  some  Otis  Street  staff  at  the  One- 
Stops,  or  outstation  One-Stop  services  at  Otis 
Street.  The  latter  may  be  preferable  to  avoid  having 
the  One-Stops  turn  into  welfare  offices. 

The  CBO  and  One-Stop  staff  don't  clearly 
understand  each  other's  purpose  and  roles. 

The  WIB  should  consider  sponsoring  a  one-day 
"conference"  that  would  include  front  line  staff 
from  both  the  CBOs  and  One-Stops  to  learn  about 
each  other,  perhaps  engage  in  simulations  for 
serving  clients  to  practice  what  they  are  learning, 
and  develop  networking  relationships. 
Relationship  building  needs  to  be  on-going.  The 
WIB  may  also  want  to  consider  a  weekly  workforce 
newsletter  that  can  e-mailed  to  all  management  and 
frontline  staff  of  CBOs  and  One-Stops  to  provide 
pohcy  insights,  national  and  global  trends, 
highlights  of  successful  activities,  profiles  of 
different  programs,  etc.  to  keep  the  lines  of 
communication  consistent  and  constant. 

The  CBOs  and  One-Stops  don't  currently  function 
together  like  a  seamless  system.  Even  the  three- 
One-Stops  themselves  function  differently. 

Implementing  a  common  triage  process  and 
assessment  tool,  the  results  of  which  can  be 
accessed  on-line  by  any  of  the  partners  would  be  a 
step  in  the  right  direction,  as  would  the 
development  of  common  success  goals. 
Agreement  on  a  common  and  uniform  referral 
process  and  other  shared  practices  would  also 
enhance  the  partners  coming  together  as  a  system. 

There  aren't  enough  One-Stop  staff  to  provide  the 
high  touch  services  many  clients  need. 

Creative  approaches  are  needed  to  expand  the 
One-Stop  system's  resources  and  capacity.  This 
may  include  fee-for-service  activities  to  generate 
revenue;  goals  for  "other  peoples'  money"  in  IT  As; 
using  student  interns  from  the  colleges  to  provide 
inexpensive  additional  staffing;  soliciting  for 
volunteers  from  the  community  to  provide  some  of 
the  initial  greeting  and  directing  functions;  using 
the  One-Stops  as  a  work  experience  site  for  some 

Cell  Cl  Lilly  3C.lt-l_Lcd  l_llt-llLO  WllU  WClllL  LU  UlAllKA.  LIM  <* 

track  record  of  employment  they  can  use  to  move 
on  to  a  private  sector  job;  and  so  forth. 

The  One-Stops  are  not  very  youth-friendly. 

Some  regions  have  put  mini-resource  centers 
directly  in  the  high  schools  and  trained  school 
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counselors  in  how  to  assist  youth  with  the 
resources.  One  WIB  developed  an  on-line 
"scavenger  hunt"  to  prompt  youth  to  explore 
careers  and  programs;  those  who  successfully 
finish  the  hunt  get  a  coveted  prize  that  was  selected 
by  a  group  of  youth  themselves  to  be  sure  it  would 
be  appealing.  The  prize  changes  every  year  (last 
year  it  was  a  fiber  optic  key  chain  that  changes 
colors  and  is  emblazoned  with  the  One-Stop  logo). 
Youth  onpn-hnimps  nf  thp  Onp-Stor)<?  rnmnlptp 
with  interesting  activities  such  as  a  "reality  store" 
are  also  good  attractors.  The  small  EDD  run  youth 
to  youth  model  program  is  a  hidden  treasure.  It 
could  be  expanded  to  a  larger  scale  as  part  of  the 
youth  effort. 

One-Stops  are  geared  toward  people  at  the  lower 
end  of  the  skill  and  economic  spectrum 

The  One-Stops  have  historically  been  focused  on 
low-income  people,  and  that's  what  many  of  their 
resources  are  geared  to  serve.  Thinking  broadly  as 
a  system  -  not  as  a  One-Stop  -  efforts  need  to  be 
made  to  build  a  continuum  of  service  strategies  for 
a  broader  range  of  job  seekers  and  employers, 
which  means  finding  new  partners  to  be  part  of  the 
system  who  can  bring  in  different  services  and 
resources.  Another  strategy  that  may  emerge  from 
MOEWD  policy  work  is  accepting  that  this  is  the 

rnlp  of  fVip  QVQtpm  ?inH  Hpinc  rlpar  P^Hoiii"  it  pi<;  a 

policy  decision.  It  may  be  the  right  move  for  the 
city  given  the  huge  divide  between  those  at  the  low 
end  of  the  spectrum  and  those  at  the  high  end  who 
seem  to  make  labor  choices  on  their  own.  There  is 
also  very  little  in  the  "middle". 
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Employer  Focus  Group  Themes 


February  1,  2007 

San  Francisco  Chamber  of  Commerce 
Specific  Comments 

Security  guard  firm:  One-Stop  always  can  offer  him  a  pool  of  people.  He'll  get  10-20 
referrals  for  each  hire.  Finding  workers  is  always  an  issue.  He  has  been  happy  with 
referrals,  although  he  said  that  he  dismisses  some  immediately  because  no  one  has  told 
them  how  to  prepare  for  an  interview.  He  can  tell  "right  away"  whether  they  are  going 
to  work  out. 

Airline:  working  the  ramp  is  a  hard  job  and  people  are  hard  to  find.  She  advertised  for 
a  hiring  event  for  three  days  (expensively  in  the  newspaper)  and  only  got  32  applicants 
to  show  up.  Attrition  is  fairly  high.  There  are  a  total  of  230  ramp  workers,  and  13  left  in 
December  along.  She  zeroes  in  on  appearance  since  passengers  can  see  the  ramp 
workers.  They  need  computer  skills  to  get  through  training.  They  also  need  to  be  able 
to  lift  60  pounds  and  pass  an  agility  test.  They  must  be  willing  to  accommodate  a 
flexible  and  changing  work  schedule. 

Chamber  staff:  hears  about  attrition  issues.  Is  getting  the  sense  that  it's  due  to 
family/ life  balance  issues.  There  is  also  difficulty  hiring  a  diverse  workforce  that 
adequately  reflects  the  same  composition  as  the  customer  base. 

Retail:  One-Stops  are  great  for  getting  additional  job  applicants  beyond  what  they  get 
through  other  means.  It  is  a  form  of  free  advertising,  and  it  builds  stronger 
relationships  with  the  clients  to  go  through  the  One-Stop. 

Transportation:  worked  with  the  One-Stop  six  months  ago  and  will  be  participating  in  a 
job  fair  soon.  Due  to  difficulty  in  finding  workers,  they  have  gone  to  a  bonus  program. 
There  is  so  much  competition  for  workers!  Their  needs  are  specific  and  large.  They  are 
subject  to  controls  by  two  different  regulatory  agencies,  DOT  and  DMV.  They  are 
expanding  their  corporate  commuter  shuttle.  Drivers  need  a  specific  type  of  driver's 
license,  a  ten-year  clean  DMV  record,  clean  7  year  background  check.  There  are  a  lot  of 
benefits,  but  people  have  to  work  12  hour  split  shifts.  One  way  they  attracted 
applicants  was  by  parking  one  of  the  limos  in  front  of  EDD,  and  a  chauffer  who  was 
hired  out  of  the  One-Stop  talked  to  prospective  applicants  about  the  job.  Has  found 
that  newspapers  are  not  a  good  source,  and  neither  are  computer  job  matching  services 
like  monsterjobs.  Only  about  70%  of  their  employees  are  computer  literate.  The  One- 
Stops  have  connections  to  other  agencies  and  trucking  schools,  which  extends  their 
reach  for  recruitment. 

Cruise  line:  work  is  very  seasonal  and  the  shifts  are  tough.  Applicants  must  pass  a 
drug  test.  The  One-Stops  have  been  great.  She  gets  to  talk  to  the  job  candidates 
beforehand  about  what  the  job  is  like  so  they  can  weed  themselves  out.  "They  do  a 
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great  job  of  talking  to  employee  candidates  about  the  job."  Majority  of  hires  come  from 
referrals  from  existing  employees. 

2nd  Security  firm:  does  a  lot  of  hiring  at  entry  level.  A  security  license  is  required.  The 
firm  provides  the  training  for  it,  but  people  have  to  get  the  license  on  their  own  and  it 
costs  $107.  Computer  skills  are  essential.  The  applicant  pool  is  limited  by  the  fact  that 
they  must  have  drivers'  license  and  customer  service  skills.  The  customer  service  skill 
is  difficult  to  assess  for.  They  have  had  to  put  more  people  through  their  customer 
service  training  module.  Mission  did  have  such  a  program  and  it  v^as  great,  but  then 
they  didn't  have  any  more  money  for  it.  Workforce  Solutions  is  good  from  the 
employer  perspective.  Would  like  it  if  the  One-Stop  could  blast  out  a  fast  message  to 
all  other  organizations  when  they  get  a  job  opening  to  expand  the  potential  applicant 
pool.  The  applicants  need  training  beyond  interview  training,  such  as  business 
etiquette  and  how  to  interact  with  executives.  They  also  need  a  higher  level  of  customer 
service  skills  than  for  many  other  jobs. 

Warehouse:  much  smaller  firm,  so  different  issues  than  the  other  employers.  They 
employ  60-70  workers,  75%  of  whom  are  drivers  with  no  special  license  required.  The 
challenge  has  been  in  finding  qualified  people  with  clean  driving  records.  Work  ethic  is 
an  issue.  At  least  50%  of  their  workforce  doesn't  live  in  San  Francisco.  She  has  better 
luck  hiring  off  the  street  than  through  the  One-Stop. 

General  Discussion 

>  The  One-Stops.are  too  localized.  Need  to  attract  people  from  outside  the  city. 
Employers  need  to  be  able  to  access  the  entire  labor  shed  with  just  one  phone  call. 

>  They  could  really  use  some  kind  of  customer  service  certification. 

>  Bilingual  is  great  -  but  English  fluency  is  critical. 

>  Too  many  mandatory  people  at  the  One-Stops;  it  isn't  "walk-in"  traffic  as  much  as  it 
is  people  being  told  they  have  to  go  there. 

>  Difference  of  opinion  on  service;  one  employer  said  he  gets  good  service  from  Turk 
and  not  from  Mission,  and  another  said  he  gets  good  service  from  Mission  and  not 
from  Turk. 

>  Oakdale:  seems  to  have  lots  of  promise,  but  many  candidates  are  no  shows. 

>  One  person  mentioned  that  JVS  has  an  NRF  training  site,  and  the  graduates  from 
there  are  better  than  other  referrals. 

>  One  said  they  get  administrative  assistants  from  the  CBOs. 

>  'Workforce  Solutions  will  really  work  for  me.  Harold  is  great." 

>  City  ordinances  and  rules  are  biggest  obstacles.  The  first  source  hiring  agreement  is 
either  impractical  or  not  implemented  well. 

>  If  the  One-Stop  went  away  tomorrow,  all  (except  warehousing)  would  feel  the 
impact  on  their  ability  to  recruit  a  workforce. 
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>  Higher  level  employees  usually  are  not  hired  through  the  One-Stop. 


Themes  and  Implications 


Theme 

Implication 

One-Stops  generally  well  regarded  by  large 
employers.  Not  as  well  by  small  employer. 

The  One-Stops  need  to  be  able  to  measure 
employer  customer  satisfaction  differentiated  by 
type  of  employer.  Small  employers  may  respond 
differently;  it  is  hard  to  tell  based  on  the  reactions 
of  just  one  small  employer  in  a  focus  group. 

Small  employers  are  where  most  of  the  job  growth 
occurs,  so  building  relationships  with  them  will  be 
important.  Might  consider  having  seminars  geared 
just  to  the  needs  of  small  employers  to  attract  them 
in  the  door.  Might  consider  developing  a  skill 
alliance  among  several  small  employers  with 
related  needs  to  help  them  collectively  work  on 
solutions  to  their  workforce  issues. 

Customer  service  skills  are  critical  and  often 
lacking. 

Invest  in  an  on-going  customer  service  training 
program  (note:  there  are  vendors  such  as  Alchemy 
that  provide  self-service,  on-demand  interactive 
training  in  things  like  customer  service.  A  one- 
time investment  would  enable  the  One-Stops  to 
offer  the  training  without  having  to  involve  staff. 
Participation  in  the  training  and  passing  the  on- 
screen test  is  recorded  and  kept  in  a  database  as 
proof. 

The  WIB  could  convene  diverse  employers  to  reach 
agreement  on  the  essentials  of  customer  service 
skills  and  how  those  skills  could  be  demonstrated 
to  develop  a  certificate  that  local  employers 
support.  Alternatively,  there  are  other  vendors  of 
such  assessments  and  certificates  (e.g.,  in  the 
National  Work  Readiness  Credential  and  the 
National  Career  Readiness  Certificate). 

The  workforce  comes  from  a  broad  labor  shed,  not 
just  San  Francisco. 

Need  to  develop  regional  agreements  with 
surrounding  One-Stops  to  share  job  postings  and 
any  certifications  that  get  developed  (for 
portability),  and  to  develop  common  processes  for 
working  with  employers.  A  regional  workforce 
solutions  unit  should  be  considered. 

Faster,  broader  advertisement  of  job  openings 
would  be  helpful. 

Develop  a  group  e-mail  of  as  many  organizations 
as  possible  in  order  to  blast  out  information 
received  about  openings  within  minutes. 

Attrition  is  an  issue,  especially  for  entry-level  jobs. 

Develop  a  menu  of  retention  services  to  offer 
employers  (for  fee,  if  necessary).  The  service 
package  may  include  identifying  where  employers 
may  need  to  change  their  practices  (it  isn't  always  a 
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worker  problem).  Many  employers  have  found 
that  administration  of  Work  Keys  to  better  qualify 
applicants  has  lowered  their  turnover.  Some  One- 
Stops  work  more  intensely  with  applicants  on  the 
front  end  to  identify  potential  issues  such  as 
transportation,  child  care,  etc.  to  ensure  they  have  a 
back-up  plan  for  each  and  help  them  find 
alternatives. 

Increase  the  array  of  ramp  and  bridge  programs 
and  increase  referrals  to  those  programs  to  better 
prepare  individuals  for  entry  level  employment. 

The  One-Stops  are  really  where  you  go  to  find 
entry-level  workers. 

Some  One-Stops  have  approached  this  issue  by 
having  targeted  networking  sessions  -  not  job  fairs. 
They  invite  only  their  upper  level  job  applicants 
and  the  applicants  come  to  the  session  in 
professional  dress.  They  only  invite  employers  who 
offer  professional  jobs.  Since  employers 

cr V cl  y  W llCl C  L/lt-iCl  CL  IIIKJIKZ  lJt-1  I>4JX icll  Cl30C;a3illCllL  XUX 

higher  level  positions  (as  opposed  to  just 
"matching"  qualifications),  One-Stops  have  tried  to 
formalize  the  personal  acquaintance  process. 
Sometimes  they  hold  these  off-site,  like  at  a 
restaurant  so  the  setting  is  less  bureaucratic. 
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Re-Imagining  San  Francisco's  One-Stop  System  Retreat  Summary 

February  1,  2007 


Participants:  Cedric  Jackson;  Roy  Li,  Mandie  ?,  Tony  Lugo,  Brenda  Brown,  Greg 
Johnson,  Linda  Gomes,  Anne  Wegher,  Jim  Buick,  Marc  Majors,  Nick  Delorenzo,  Wes 
Dixon,  Amy  Wallace,  Rhonda  Simmons 

Introductions  and  Expectations 

As  they  introduced  themselves,  participants  were  asked  what  they  hoped  to  gain  from 
the  retreat.  Expectations  included: 

>  Fee  for  service  ideas:  how  can  additional  resources  be  generated  to  support  the 
system?  What  are  the  unique  things  other  One-Stops  are  doing  around  the  country? 

>  Feedback  from  the  assessment:  what  did  CSW  find  from  the  walk-throughs  and 
interviews  with  One-Stop  managers?  What  did  CSW  communicate  to  the  WIB  staff? 

>  Data  collection  for  the  system:  how  can  we  make  it  more  effective  in  terms  of 
collection  and  reporting? 

>  Recommendations  to  be  more  effective/best  practices:  what  practices  has  CSW 
observed  elsewhere  in  the  country  that  would  be  recommended  for  San  Francisco? 
One  individual  was  particularly  interested  in  mobile  One-Stops  as  a  potential  best 
practice  that  could  be  applied  in  San  Francisco. 

>  Performance  measurement  for  One-Stops/  measuring  outcomes:  what  should  we 
be  measuring  that  is  meaningful  and  can  be  shared  as  indicators  of  performance 
across  the  entire  system? 

>  Redefining  the  role  of  the  Centers/  relationship  of  the  system  and  the  centers:  San 

Francisco  is  unique,  particularly  with  regards  to  the  large  number  of  community 
based  organizations  that  are  involved  in  the  system.  What  should  be  the  role  of  the 
One-Stop  centers  themselves  in  this  unique  environment? 

>  Operational  tools/what  works  well  administratively:  how  can  we  best  administer 
the  work  of  the  One-Stops?  What  tools  would  help  us  do  it  better? 

>  Collaborative  ways  to  work  with  industries  and  businesses:  considering  the 
national  emphasis  on  demand-side  and  sectoral  approaches,  how  can  San 
Francisco's  system  work  best  with  industry? 

Reflecting  on  Change 

The  participants  were  asked  to  reflect  on  how  the  world  changed  since  the  inception  of 
One-Stops.  How  does  hiring,  retention,  training  work  today?  What  could  those  changes 
mean  for  the  design  and  delivery  of  workforce  development  services?  First,  we 
brainstormed  how  the  world  has  changed  since  the  Workforce  Investment  Act  was 
designed  in  1998.  The  world  of  work  is  no  longer  exactly  what  it  was  when  the  authors 
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of  WIA  imagined  a  system  that  would  best  serve  employers,  workers,  and  job  seekers. 
We  have  to  re-imagine  the  workforce  development  system  in  the  context  of  those 
changes. 

Changes  in  the  World  of  Work  Since  WIA 

>  Faster:  Not  does  everything  operate  faster,  and  not  only  does  change  happen  faster, 
but  customers  have  come  to  expect  public  systems  to  operate  faster  on  their  behalf. 

>  Technology:  Significantly  more  services  and  transmittal  of  information  happens 
electronically,  including  connections  by  e-mail;  electronic  transmittals  of  resumes; 
the  use  of  websites  to  communicate  with  the  public  and  even  deliver  services; 
employer  use  of  electronic  applications;  and  the  use  of  kiosks  that  can  serve  as  a 
"mini  office"  and  placed  anywhere. 

>  Information  saturation:  our  customers  have  too  much  coming  at  them.  They  need 
help  sorting  it  out  and  figuring  out  how  to  apply  it  to  their  own  situations. 

>  Multitasking:  job  seekers  (and  One-Stop  staff)  must  be  prepared  to  multi-task 
because  the  world  of  work  requires  it.  People  don't  just  do  one  thing  at  a  time  in 
assembly-line  fashion.  They  have  to  be  able  to  juggle  multiple  demands 
simultaneously,  even  in  their  work/  personal  lives. 

>  Expectations  for  collaboration  and  co-housing:  as  more  services  are  available  from 
single  sites,  customer  expectations  rise  that  providers  will  collaborate  rather  than 
compete.  This  applies  to  the  private  sector  as  well  as  public  sector  services. 

>  Computer  literacy  is  a  basic  skill.  Even  for  entry-level  jobs,  computer  literacy  is 
becoming  as  vital  as  reading  literacy  and  numeracy.  Just  using  the  core  "self 
services"  in  the  One-Stop  centers  requires  computer  literacy. 

>  Higher  skills  needed:  because  of  changing  occupational  demands  and  new 
technology,  nearly  all  work  requires  a  higher  level  of  skill  than  it  did  15  years  ago. 

>  Change  in  the  labor  market;  different  jobs.  Many  jobs  that  were  in  high-demand 
15-20  years  ago  barely  exist  today.  Other  jobs  may  be  in  high  demand  now  that  no 
one  would  have  dreamed  of  a  decade  ago.  Job  seekers  will  have  to  be  flexible  and 
possess  transferable  skills  that  allow  them  to  move  with  the  market. 

>  Mid-level  jobs  evaporating:  There  are  fewer  of  the  traditional  middle  class  jobs. 
Career  ladders  must  be  redefined,  and  it  requires  more  education  and  skill  building 
to  make  the  next  leap  up. 

>  Outsourcing:  Outsourcing  isn't  just  overseas.  Companies  outsource  work  unrelated 
to  their  core  mission  even  within  the  United  States  in  order  to  stay  lean  and  flexible. 

>  Switch  from  permanent  career  job  to  project-based:  Contingent  employment  is  on 
the  rise.  Many  people  are  still  working  for  their  former  employers,  but  on  a  contract 
basis  instead  of  as  an  employee.  There  is  less  security  in  employment,  and  people 
may  need  to  make  many  career  changes  during  their  work  lives. 
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>  Impact  of  disasters:  Natural  disasters  destroy  not  only  homes,  but  businesses  and 
jobs.  At  the  same  time,  they  create  demand  for  other  kinds  of  employer  (such  as 
clean-up  and  construction). 

>  Building  skills  through  more  job  history:  Staying  in  the  same  job  for  many  years 
may  limit  an  individual's  learning.  Moving  from  job  to  job  can  actually  be 
beneficial  in  some  ways,  as  people  gain  skills  through  each  employment  experience. 
The  key  will  be  figuring  out  how  to  document  and  certify  those  skills  so  they  are  as 
beneficial  as  earning  academic  credits. 

>  Diversity/  Majority  minority  population:  Employers  and  workers  will  need  to  be 
able  to  work  along  side  people  of  many  different  races,  ethnicities, 

abilities/ disabilities,  cultures,  and  gender  preferences.  The  work  place  will  reflect 
the  growing  diversity  in  the  American  population  at  large. 

>  Global  economy  dictates  big  changes:  we  live  in  an  interconnected  global 
economy.  Impacts  in  China  and  India  affect  our  jobs  and  how  work  is  done. 

>  Reduction  of  organized  labor:  labor  organizations  are  not  as  powerful  as  they  once 
were  to  affect  the  terms  of  employment  or  bargain  for  worker  training  and 
education.  Their  weakening  impacts  the  structure  of  workforce  development. 

>  New  psychology  of  younger  generation:  the  incoming  generation  of  workers  has 
different  values  associated  with  work,  including  less  loyalty  to  the  employer  and 
higher  expectations  for  work/ life  balance.  Employers  often  perceive  them  as 
wanting  undeserved  pay  and  advancements. 

>  Challenge  to  keep  curriculum  up  with  technology:  educational  institutions  don't 
have  the  budgets  to  keep  their  equipment  at  the  same  level  as  the  industries  to 
which  their  students  will  be  going.  Additionally,  curriculum  changes  can  often  be 
slower  than  the  rate  of  change  in  skill  demands. 

>  Reduction  of  benefit  packages:  Contingent  and  part-time  employment  means 
fewer  people  with  benefits.  Even  full  time  permanent  workers  are  seeing  reductions 
in  their  benefit  packages,  especially  in  health  care  coverage,  putting  more  people  at 
risk  for  financial  problems. 

>  Aging  workforce:  The  overall  workforce  is  aging,  but  more  so  in  specific 
occupations.  The  pipeline  is  insufficient  for  many  jobs  that  require  significant  skills 
and  educational  preparation.  Generational  conflicts  arise  in  the  workplace  when  the 
culture  of  new  workers  meets  that  of  the  old.  Aging  workers  could  be  retained 
through  phased  retirement  or  other  innovative  practices,  but  many  employers  do 
not  know  how  to  implement  them,  and  thus  will  lose  good  workers. 

>  Telecommuting:  Technology  enables  more  people  to  work  (and  learn)  from  a 
distance.  The  public  may  come  to  expect  "telecommuting  services"  from  public 
systems  as  well. 

>  Increased  entrepreneurship:  Because  traditional  work  for  large  employers  is  less 
certain  and  less  likely  to  provide  full  benefit  packages,  more  people  are  exploring 
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working  for  themselves.  They  need  a  different  level  of  counseling,  training,  and 
supports  than  traditional  job  seeking  customers. 

>  Downsizing/layoff  are  continuous:  There  are  no  longer  cycles  where  people  who 
are  laid  off  can  expect  to  eventually  go  back  to  their  jobs,  but  the  mindsets  of  the 
workers  has  yet  to  change.  Downsizing  and  layoffs  are  now  an  on-going  part  of  life. 

>  Micro  enterprises-customization:  small  businesses  are  cropping  up  to  provide 
highly  customized  products.  "Off  the  rack"  products  are  not  as  desirable,  and 
customers  may  feel  the  same  about  their  workforce  services. 

Changes  in  the  One-Stop  System  since  WIA 

>  Flextime:  staff  can  work  non-standard  "shifts"  in  order  to  meet  personal  needs 
and/ or  provide  greater  customer  convenience. 

>  Use  of  technology  for  service:  One-Stops  are  using  more  sophisticated  job  matching 
systems,  kiosks,  and  electronic  means  of  communication.  Employers  can  post  jobs 
themselves  on-line  and  referrals  can  be  made  electronically  as  well.  Technology  has 
also  improved  client  tracking  and  information  sharing. 

>  Long  distance  management:  managers  no  longer  have  to  be  on-site  40  hours  per 
week.  A  manager  can  provide  supervision  and  support  for  staff  from  a  remote 
location. 

>  More  employer  outreach:  in  a  demand-driven  system,  employer  outreach  is  more 
critical.  Business  services  units  have  sprung  up  around  the  nation.  Some  One-Stops 
have  business  resource  rooms  designed  specifically  for  employer  use.  Along  with 
workshops  targeted  to  the  business  community,  the  resource  rooms  are  contributing 
to  physically  bringing  in  employers. 

>  Sector  approaches:  the  system  realizes  it  can't  be  everything  to  everybody. 
Workforce  development  systems  are  taking  targeted  approaches  and  strategically 
focusing  on  the  industries  and  occupations  that  are  most  critical  to  the  economy. 

>  Customized  services  for  demographics:  just  as  the  business  world  is  providing 
highly  customized  services  to  meet  specific  customer  needs,  the  workforce  system  is 
having  to  customize  its  service  menus  and  delivery  mechanisms  to  meet  the  needs 
of  specific  customer  groups.  Those  customized  services  will  have  to  change  as  the 
demographics  change.  We  need  more  agility/flexibility  to  handle  change. 

>  Impact  of  immigration:  the  system  needs  to  prepare  for  immigration  reform; 
expand  the  Ramp/ Bridge  Program,  expand  intake  ability,  and  develop  cultural 
competencies. 

The  San  Francisco  Context 

San  Francisco  is  a  unique  environment.  We  can  not  "re-imagine"  a  One-Stop  system 
without  taking  that  environment  into  consideration.  As  CSW's  2002  'Benchmarking 
One-Stop  Centers"  report  explained,  "While  some  factors  of  quality  should  have 
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consistency  at  a  national  or  state  level,  One-Stop  design  and  management  choices  must 
be  grounded  in  the  realities  of  the  community  within  which  the  center  operates. . .  There 
is  no  perfect  approach  that  can  be  emulated  in  all  locales;  only  thoughtful,  strategic 
approaches  that  make  sense  in  their  local  contexts." 

What  describes  the  unique  context  of  San  Francisco?  What  do  we  have  to  consider  when 
designing  the  system?  The  participants  brainstormed: 

>  Silo  mentality/trust  factor:  there  is  no  history  of  trust  and  collaboration  among  the 
major  leadership  groups. 

>  Haves  and  Have  Nots/Bifurcated  local  economy/Urban  white  collar  economics: 

San  Francisco  really  doesn't  have  a  middle  class.  The  economy  is  mostly  built  on 
very  high  skill/ high  tech/ high  pay  jobs.  Almost  everything  else  is  entry-level,  low 
skill/ low  pay.  Manufacturing,  which  built  the  middle  class  in  the  rest  of  America, 
is  a  but  a  small  presence  in  San  Francisco. 

>  City  of  neighborhoods  (dense):  the  neighborhoods  of  San  Francisco  are  densely 
populated  and  internally  homogenous,  but  externally  unique.  They  have  unique 
populations  and  unique  needs. 

>  Political  Environment/Liberal  bias:  the  political  environment  is  different  than  in 
most  large  cities,  and  to  call  it  "liberal"  is  an  understatement. 

>  Undocumented  homeless:  homelessness  is  a  major  issue,  partly  because  the  liberal 
political  atmosphere  makes  San  Francisco  a  good  place  to  be  homeless.  The 
undocumented  homeless  population  is  even  larger  than  the  numbers  reflect. 

>  Advocate  for  Special  Populations:  the  diversity  of  San  Francisco  means  there  are 
many  special  populations,  and  there  are  advocates  for  each  of  them. 

>  Living  wage:  securing  a  living  wage  for  job  seekers  is  high  on  the  radar  screen  for 
the  city  and  many  CBOs,  but  the  kinds  of  jobs  available  and  the  skills  of  the  job 
seeker  pool  make  that  a  challenge. 

>  No  sense  of  success:  people  don't  have  a  history  of  success  to  point  to  and  take 
pride  in. 

>  Limited  state  role  in  One-Stop  requirements:  in  many  other  states,  the  state 
workforce  agency  plays  a  major  role  in  issuing  policy  and  criteria  for  One-Stops,  but 
that  is  not  the  case  in  California.  The  good  news  is,  that  means  the  city  can  design  a 
system  to  meet  its  own  needs. 

>  About  letter  of  law/not  spirit:  the  One-Stop  system  in  California  has  always  been 
about  meeting  the  minimums  necessary  under  the  law  to  be  in  compliance.  The  true 
intent  of  the  One-Stop  system  is  not  on  the  agenda  and  has  not  been  a  concern. 

>  Strong  CBOs:  the  community  based  organizations  in  San  Francisco  are  many  and 
they  are  hugely  influential.  No  workforce  system  can  be  designed  in  the  city 
without  considering  the  role  they  play. 
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>  Limited  regionalism:  although  the  labor  shed  for  San  Francisco  extends  far  beyond 
the  city's  municipal  boundaries,  there  is  little  communication,  joint  planning,  or 
commonality  of  approaches  between  San  Francisco  and  its  regional  neighbors. 

Where  are  we  Now? 

CSW  reported  on  its  observations  from  the  system  assessment.  Briefly: 

♦  There  really  isn't  a  One-Stop  system,  nor  any  true  comprehensive  One-Stop. 

♦  There  is  no  One-Stop  system  data  collection  or  reporting. 

♦  Services  are  inconsistent  with  the  vision  and  goals. 

♦  There  are  good  leverage  opportunities. 

Characteristics  of  the  Industry  Leaders 

CSW  presented  a  power  point  and  discussion  (since  the  power  point  was  made 
available  to  the  retreat  participants,  no  further  explanation  of  the  industry  leader 
characteristics  will  be  made  here.) 

Re-Imagining  the  System 

The  participants  were  asked  to  think  about  how  the  world  has  changed,  San  Francisco's 
unique  environment,  and  what  the  possibilities  for  change  may  be  based  on  what  the 
industry  leaders  are  doing.  They  were  divided  into  three  groups,  and  each  group  drew 
a  picture  of  what  the  system  could/ should  look  like. 

All  three  visions  (below)  carry  a  "virtual"  delivery  component  to  take  advantage  of 
technology.  They  envision  more  customized  and  neighborhood-based  approaches  that 
would  make  services  more  accessible  and  coordinated  among  the  partners,  and  lead  to 
skill  gains  and  increased  self  sufficiency. 

At  the  close  of  the  retreat,  the  participants  reflected  on  the  morning.  All  felt  excited  by 
the  prospects  of  possibilities  and  opportunities  and  expressed  a  willingness  to 
participate  in  developing  a  better  One-Stop  system  for  San  Francisco. 
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Interview  Notes  -  Workforce  Solutions 


Harold  Walker,  Manager  of  Workforce  Solutions 
January  31,  2007 

Workforce  Solutions  (WS)  is  a  unit  of  HSA,  split  into  an  internal  and  an  external  sub- 
unit.  WS's  mission  is  to  respond  to  employer  needs  -  act  as  a  staffing  agency.  Its 
primary  customers  are  businesses  looking  for  entry  level  workers.  The  primary  client 
pool  is  CALWorks  and  general  assistance  participants.  WS  identifies  key  sectors  that 
will  hire  the  target  populations  and  tries  to  create  opportunities  for  them  among  their 
employers  [note  -  sounds  like  the  employers  are  not  the  main  customer  but  since  they 
focus  only  on  segments  that  hire  the  target  groups,  then  they  do  indeed  focus  on  the 
business  as  the  customer]. 

WS  will  provide  services  to  anyone  who  is  a  One-Stop  customer  but  they  are  funded  by 
CALWorks  through  HSA. 

The  main  jobs  they  look  for  are  drivers,  driver  helpers,  warehouse  workers,  retail, 
hospitality,  airline  ramp  agents,  CNAs,  home  health  aides,  and  security  guards  [which 
matches  the  employers  recruited  for  the  focus  group]. 

Measures  of  success  -  has  a  broad  range  (not  at  his  finger  tips)  for  actual  targets  but 
generally  tries  to  put  people  in  jobs  with  a  future  and  above  minimum  wage.  There  are 
measures,  but  he  could  not  recall  what  they  were. 

All  participant  and  employer  data  goes  into  OASIS.  If  WS  gets  a  big  job  order  -  like 
UPS  hiring  -  WS  does  an  e-mail  blast  to  CBOs  for  applicants.  WS  staff  (6  account  reps 
and  one  admin,  person)  are  housed  at  Mission  Center  but  do  recruiting  in  all  centers. 
Job  openings  that  WS  gets  are  posted  at  the  One-Stops  daily.  There  is  a  hotline  to  call  if 
anyone  is  interested. 

CBOs  used  to  be  more  effective  in  finding  applicants  but  they  are  now  finding  a  slow 
down  in  referrals  from  the  CBOs. 

WS  offers  drug  screening  as  a  service  to  small  businesses  plus  a  pre-screening  which 
entails  helping  job  candidates  to  complete  the  Master  Application  (work  history,  etc.). 
If  an  applicant  meets  the  minimum  requirements,  the  individual  will  be  referred. 
Harold  did  not  know  what  happens  to  those  who  don't  meet  minimum  specs  -  he 
assumes  they  go  back  to  the  CBOs  for  case  management  services  but  he  said  they  might 
just  disappear. 

Youth  referrals,  from  CBOs  in  particular,  have  huge  problems  with  drugs.  The  CBO 
response  is  -  "find  jobs  that  don't  require  drug  screening." 

Work  Flow: 

>  WS  gets  a  call  from  an  employer;  - 
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>  the  call  is  assigned  to  a  WS  staffer,  usually  by  who  has  experience  with  that 
employer  or  the  general  sector; 

>  that  staff  person  carries  out  all  the  functions  to  get  the  applicants  to  the  employer. 

The  Unit  is  not  divided  by  sectors  yet  -  assignments  depend  now  on  availability  and 
experience. 

WS  is  the  next  generation  of  what  used  to  be  the  job  development  unit  of  HSA;  they 
used  to  run  job  clubs  and  try  to  place  CALWorks  participants  in  jobs  but  success  was 
limited.  Their  mission  then  was  career  advancement  for  CALWorks  participants  in  jobs 
or  training,  based  on  referrals  from  other  agencies,  but  the  model  didn't  work  primarily 
because  they  didn't  get  referrals.  But  when  they  were  the  career  advancement  unit, 
they  offered  computer  basics.  That  was  dropped  under  the  new  model.  Harold 
reflected  that  several  agencies  are  involved  in  the  One-Stops  but  they  focus  on  their 
own  work  -  they  are  "siloed".  People  can  still  get  computer  training  at  weekend  college 
run  by  City  College.  He  isn't  sure  how  people  get  to  Weekend  College;  it  used  to  be 
part  of  One-Stop  orientation  but  nobody  showed  up  for  the  classes.  Weekend  College  is 
a  collaboration  of  City  College  and  HSA. 

Now  they  meet  with  employers  to  determine  their  needs.  They  may  go  beyond  entry 
needs;  e.g.  they  have  found  incumbent  workers  needed  to  upgrade  skills  to  run  Quick 
Books,  so  WS  connected  them  to  City  College  programs.  They  will  arrange  for  drug 
screening  for  new  employees;  they  will  do  all  the  paperwork  for  OJT  and  tax  credits; 
and  they  provide  meeting  space  for  employers  at  the  centers. 

Harold  said  if  he  finds  an  employer  with  a  need  for  an  engineer  or  an  RN,  he  tells  them 
that  is  not  the  populations  he  serves  but  he  will  refer  them  to  Turk  Street  where  EDD 
runs  job  clubs  for  dislocated  workers.  EDD  is  different  though  -  they  only  do  job 
matching,  no  pre-screening. 

WS's  bread  and  butter  is  HSA  clientele,  but  they  do  it  from  the  One-Stops.  WS  has  been 
around  for  4  years.  His  mission  is  to  connect  low  level  people  with  jobs  in  SF.  He 
reports  to  James  Willard,  Deputy  to  Tony  Lugo. 

WS  has  its  own  brand  identify  separate  from  the  centers. 

Harold  says  there  are  lots  of  groups  not  being  served,  especially  youth  with  low  skill 
levels;  older  workers  (need  to  find  employers  who  will  hire  them);  and  people  with 
disabilities  (a  huge  group). 

WS's  focus  is  on  low  wage  workers  -  driven  by  HSA  emphasis  on  public  assistance. 

Harold  sees  major  disconnects  in  the  system  -  nobody  knows  what  other  people  are 
doing;  don't  know  other  chains  of  command  or  other  funding  streams.  There's  limited 
staff  at  One-Stop  which  limits  services  to  clients  and  there  is  an  overlap  of  resources. 
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Interview  Notes  -  City  Build 


Chris  Igleslas,  Director,  San  Francisco  City  Build 
January  31,  2007 

City  Build  is  a  Mayoral  Initiative  to  get  more  San  Francisco  low  income  residents  into 
city  financed  construction  jobs.  The  initiative  emerged  from  earlier  problems  with 
trying  to  achieve  the  same  objective  by  funding  CBOs  to  do  the  job.  City  Build  (CB)  has 
a  staff  of  nine  right  now  soon  to  expand  to  11.  A  few  are  housed  in  One-Stop  centers 
where  they  do  intake  for  the  program  (staff  are  at  3120  and  Turk  St).  The  CB  target 
populations  are  the  economically  disadvantaged,  the  unemployed,  and  the  under- 
employed. CB  works  with  a  small  group  of  CBOs  as  feeder  organizations  who  do 
recruitment. 

Chris  relayed  that  he  had  heard  negative  impressions  about  the  One-Stops  from  the 
CBOs  he  works  with.  They  feel  people  go  to  the  centers  and  get  lost;  it  is  a  social  service 
agency;  they  advised  him  not  to  put  any  resources  (staff)  at  One-Stops  but  the  mayor 
wanted  the  centers  included. 

Prior  operations  were  all  CBO  run  -  they  did  pre-apprenticeship  training  as  well  as 
recruitment  and  placement.  For  $700,000,  90  people  were  trained  and  23  placed.  While 
the  training  was  inconsistent  among  CBOs,  some  of  it  was  good.  But  because  the  CBOs 
had  no  connections  or  relationships  with  construction  contractors,  they  could  not  get 
people  jobs.  The  contractors,  who  were  under  the  First  Source  gun,  pushed  for  a  better 
model. 

The  CB  Academy  was  created  with  the  first  class  in  Feb  '06.  Ten  CBOs  did  recruitment 
and  case  management.  City  College  did  the  training,  the  city  transportation  agency 
provided  the  funding,  and  the  PIC  was  the  fiscal  agent.  The  program  provided  14 
weeks  of  intensive  pre-apprenticeship  training. 

Chris  expected  the  One-Stops  would  do  pre-screening  and  intake.  The  centers  allowed 
space  for  orientation  and  included  information  about  CB  in  their  own  general 
orientation  but  the  CB  staff  had  to  do  all  the  interviewing  and  screening  of  about  900 
applicants.  The  screening  was  to  look  for  experience  in  the  trades,  identify  barriers  that 
needed  to  be  overcome  to  participate  in  the  training,  assess  desire  to  work  in 
construction;  check  for  a  high  school  diploma,  work  experience,  driver's  license,  and 
drug  test,  as  well  as  referral  to  the  contractors. 

Chris  met  with  Tony  and  agreed  the  One-Stops  would  integrate  CB  screening  into  the 
center  flow  but  the  centers  backed  out  due  to  lack  of  resources. 

CB  has  graduated  119  people  so  far  with  100  of  them  working  in  the  trades  -  clear  roads 
to  journeyman  level  but  no  track  record  yet  of  how  many  make  it  to  that  level.  They 
need  to  track  further  out.  CB  staff  are  now  doing  screening  at  the  contractors'  sites 
instead  of  at  the  One-Stops.  Jobs  are  in  $16-28  range  with  average  $18-19  to  start  with 
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benefits  and  overtime.  Feedback  from  employers  is  positive  (as  determined  through 
surveys)  saying  candidates  are  v^ell  screened  and  prepared.  The  Transportation 
Authority  has  deep  pockets  for  funding.  No  WIA  money  is  in  the  program.  The 
program  pays  CBOs  to  do  recruiting  and  GED  prep  as  well  as  case  management.  CBOs 
could  do  a  better  job  of  case  management;  they  are  paid  for  9  months  follow-up.  They 
are  inconsistent  in  data  gathering.  CB  will  do  an  evaluation  soon. 

For  CB,  the  client  flow  is:  interested  people  sign  up  for  a  CB  orientation  when  they  go  to 
the  One-Stop  and  look  over  the  menu  of  opportunities.  CB  orientations  are  primarily 
held  at  the  centers  but  can  be  done  elsewhere.  Trainees  are  entered  into  OASIS  for 
tracking  purposes  but  a  CB  staff  person  has  to  do  this  function. 

Chris's  feedback  on  One-Stops:  they  are  constrained  by  resource  limitations;  have  good 
employer  services  staff  but  mainly  for  non-construction  jobs;  there  is  a  lack  of  intensive 
services;  centers  don't  have  enough  space  or  equipment;  CB  would  pay  for  services  but 
centers  can't  provide  them;  he  primarily  works  with  Mission  Street  center. 

Chris  now  reports  to  Rhonda  for  all  intents  and  purposes. 
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Interview  Notes  -  Jewish  Vocational  Service  (JVS) 


Abby  Snay,  Executive  Director 
February  14,  2007 

JVS  has  multiple  contracts  with  the  city,  and  WIA  youth  and  dislocated  worker 
contracts  with  the  PIC  (no  WIA  adult).  They  are  doing  a  big  part  of  retraining  the 
limited  English  speaking  garment  workers.  As  far  as  Abby  can  tell,  the  PIC  gives  out 
dislocated  dollars  on  a  first  come,  first  served  basis.  She  thinks  they  could  make  better 
use  of  the  dollars  through  ITAs. 

The  JVS  office  looks  much  like  a  One-Stop.  They  have  a  Technology  Access  Center  with 
a  resource  library  and  16  computer  stations  which  customers  can  use  on  a  drop-in  basis 
to  job  search,  improve  computer  skills,  develop  resumes,  explore  careers,  and  take  on- 
line classes.  However  -  you  have  to  pay  a  $10  monthly  fee  to  get  a  resource  card.  The 
cost  of  the  card  is  waived  if  you  are  enrolled  in  one  of  their  programs,  which  makes 
them  unlike  a  One-Stop  (universal  services  are  not  free  for  ineligibles).  They  also 
provide  an  array  of  workshops  open  to  the  general  public  on  computer  use  and  job 
search  strategies.  The  JVS  office,  however,  is  more  professional  looking  than  the  One- 
Stops.  They  are  located  in  the  financial  district  and  have  a  business  look. 

People  mostly  get  to  them  by  word  of  mouth.  They  also  hear  about  JVS  at  the  dislocated 
worker  orientation  at  the  One-Stop.  The  One-Stops  make  referrals  to  them  -  but  not 
strategically.  Abby  really  doesn't  know  how  much  referral  activity  actually  takes  place. 
JVS  also  recruits  directly  at  the  One-Stop  when  they  station  someone  there  on  an 
itinerant  basis,  and  they  recruit  from  the  community  itself.  If  someone  comes  to  them 
who  appears  to  be  eligible  for  WIA,  they  must  send  them  to  the  One-Stop  to  be  certified 
before  the  person  can  be  served  with  WIA  dollars.  But  JVS  has  many  other  resources. 

JVS  is  about  50%  publicly  funded  and  50%  private.  The  public  dollars  are  comprised  of 
WIA  (youth  and  DW),  TAA,  CDGB,  TANF,  and  other  local  and  EDD  resources  for 
youth  programs.  The  private  funding  is  about  half  comprised  of  funds  they  raise 
themselves,  as  well  as  foundations  and  the  Jewish  Community  Federation  (according  to 
their  annual  report,  their  2005-2006  revenue  was  $5. 2m.  The  outcomes  for  that 
investment  are  shown  as: 
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2028  clients  Increased  self-sufficiency  through 
wages,  skills  or  work  readiness 

Number  of  job  placefnents  738 

Ava^age  adult  houfl^  wage  31 6.49 

Clierrts  increased  average  hoyrty  wage  by  11% 

Percent  of  students  demonstrating  improved  skills  93% 

Percent  of  pfeicemefiits  in  tfaining-fi^ated  jobs  88% 

New  employers  registered  at  JVS  Jobs  Online  206 


Abby's  complaint  about  the  One-Stops  is  that  they  don't  show  any  outcomes.  The 
reports  they  submit  are  just  head  counts,  and  even  those  are  misleading  because  they 
include  multiple  visits  by  single  individuals. 

JVS  does  accept  job  listings  from  relationships  they  maintain  with  their  own  employers. 
They  do  not  coordinate  employer  contacts  with  the  Workforce  Solutions  unit.  She 
doesn't  think  employers  consider  CalWorks  to  be  a  particularly  productive  way  to  find 
workers.  More  of  them  are  gravitating  to  services  like  Craig's  List.  JVS's  target 
industry  sectors  are  health  care,  business  services,  retail,  and  the  non-profit  sector. 

Abby  thinks: 

>  The  system  needs  to  be  shaken  up  and  decentralized  to  the  neighborhoods.  There 
should  be  a  one  stop  in  every  neighborhood.  Actually,  there  are  three  different 
ways  the  One-Stops  could  be  structured:  by  neighborhoods,  by  industry  sector, 
and/ or  by  population  group. 

>  Business  services  needs  to  be  completely  rethought.  A  centralized  job  posting  isn't 
important.  It  needs  to  be  personalized.  People  get  jobs  based  on  relationships. 

>  When  pressed  about  priorities  in  a  resource-limited  environment,  she  said 
unemployment  is  very  low  and  employers  really  need  workers,  so  people  at  the 
high  end  of  the  skills  continuum  really  don't  need  the  One-Stops.  The  system 
should  priorities  a  focus  on  people  with  barriers,  especially  non-English  speaking, 
basic  skills  deficient,  youth,  and  the  disabled.  There  is  a  huge  gap  in  basic  skills  in 
San  Francisco. 

>  A  gap  analysis  to  identify  which  populations  are  poorly  served  would  be  useful. 

>  "Political  will"  is  an  issue.  HSA  is  very  powerful. 

>  City  College  is  the  elephant  in  the  room.  Some  feel  that  CC  should  do  the  training 
on  the  ground,  but  that  doesn't  work  well  because  they  are  too  inflexible  in  terms  of 
hours,  open  entry,  basic  literacy  (despite  the  fact  that  CC  has  the  ABE  dollars). 
Working  adults  and  those  with  childcare  needs  can't  take  advantage  of  CC. 
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Interview  Notes  -  WIB  Member 


Rosalie  Bulach,  Name  Finders 
March  1,  2007 

Rosalie  is  a  small  business  owner  (Name  Finders  -  customized  mailing  lists  for 
companies)  and  a  member  of  many  boards  and  councils,  notably  the  Small  Business 
Network  (SBN).  In  the  beginning  days  of  welfare-to-work,  the  SBN  initiated  a  program 
for  welfare  clients  in  small  businesses  successful  program  that  focused  on  retention. 
The  program,  operated  through  Jewish  Vocational  Services,  won  a  national  award. 

Rosalie  has  been  a  WIB  member  since  its  inception.  She  served  as  chair  of  the  One-Stop 
Committee  of  the  WIB  until  two  years  ago  when  the  committee  work  stopped, 
ostensibly  due  to  lack  of  funds  to  pay  for  the  PIC  staff  that  supported  the  committee's 
work.  Joining  the  WIB  was  an  eye-opener  for  her.  She  said  in  the  private  sector  that 
meetings  are  held  with  a  purpose  and  goals  are  set,  but  a  governmental  board  turned 
out  to  operate  much  differently. 

One-Stop  Committee  Overview 

Rosalie  had  high  praise  for  the  PIC  staff  person  (Kathy  Dechristopher)  who  assisted  her 
with  the  committee.  As  chair,  she  established  a  goal  to  make  the  One-Stops  self- 
sufficient  through  a  fee-for-service  model  that  would  free  all  WIA  funds  for  training. 
As  an  example,  she  said  why  establish  a  culinary  training  program  for  just  three 
people?  Go  to  restaurants  and  offer  to  add  their  good,  but  low  level  workers  to  the 
training  class  for  a  moderate  fee,  like  $150.  This  would  have  several  advantages.  It 
would  fill  the  class  and  bring  money  into  the  system.  It  would  help  people  at  the  entry 
level  in  food  service  to  advance  to  the  next  level  up.  And  it  would  open  up  another 
entry  level  position  for  someone  just  starting  on  the  career  ladder.  Her  ideas  never  got 
an  inch  off  the  ground;  she  was  met  with  resistance  from  all  stakeholders  who  were 
protecting  their  own  practices.  Rosalie  asked  to  be  invited  to  the  operators  meetings. 
They  let  her  come  once,  and  the  never  again  told  her  when  the  meetings  were. 

The  committee  needed  information  on  performance  of  all  the  centers  -  who  came  in, 
who  was  served,  outcomes,  and  retention;  the  full  array  of  center  data.  Despite 
frequent  requests,  they  never  got  it.  There  were  promises  but  no  results.  The  swipe 
card  system  is  just  counting  traffic,  and  that  isn't  enough  to  evaluate  the  system.  Rosalie 
feels  biggest  need  is  to  get  a  handle  on  current  performance;  don't  change  the  system 
yet  until  there  is  a  clear  picture  of  what  it  is  doing  today.  She  is  particularly  interested 
in  the  long-term  picture  of  what  happens  to  all  the  clients  who  come  in  the  door.  What 
were  they  trained  do  to?  At  what  cost?  How  long  did  they  hold  employment  at  what 
wage?  She  got  a  commitment  for  $200,000  to  develop  a  tracking  system,  but  then  was 
told  by  the  PIC  that  they  couldn't  hire  any  staff  to  do  the  work,  so  it  never  went 


San  Franc/SCO  One-Stop  Retreat 


Page  51 


anywhere.  Rosalie  suspects  they  don't  want  the  tools  that  would  show  what  the 
system  is  doing  because  it  might  not  be  favorable. 

She  was  shocked  that  the  One-Stops  had  no  marketing  funds,  yet  they  hired  a 
marketing  person. 

Rosalie  says  she  put  in  100  hours  of  volunteer  time  to  develop  a  set  of  goals  (which  had 
to  be  called  "innovations"  -  the  partners  balked  at  goals  as  a  term).  There  were  many 
fights  about  it  at  the  committee  level,  and  the  plan  got  killed  at  the  full  WIB  level 
meeting.  But  then,  the  full  WIB  meetings  have  almost  no  business  representatives  in 
attendance.  It  is  her  opinion  that  without  51  %  business  people  present,  the  decisions 
that  are  made  are  illegal.  Rosalie  will  try  to  find  the  plan  and  get  it  to  Marc  who  will 
pass  it  on  to  the  CSW  team. 

Rosalie  was  the  only  business  member  who  stayed  with  the  committee  long-term  -  it 
was  mostly  populated  by  service  providers  or  One-Stop  partners.  The  committee 
started  with  five  or  more  business  members  but  most  dropped  out  early.  Of  the  WIB 
committees,  the  One-Stop  committee  was  the  only  one  that  continued  to  meet  up  until 
the  PIC  support  funds  ran  out.  They  always  had  a  quorum,  and  always  had  a  large 
audience.  She  was  told  that  people  showed  up  just  because  they  wanted  to  hear  what 
she  was  going  to  say  since  she  was  the  only  one  trying  to  do  anything  definitive. 

One-Stop  General 

As  a  business  owner,  Rosalie  uses  the  system  herself  with  mixed  results.  She  hire 
someone  who  was  trained  by  JVS  and  that  person  has  worked  out  very  well.  She  also 
hired  her  receptionist  through  the  One-Stop.  She  tries  to  get  other  small  businesses  to 
do  the  same  but  they  don't  like  the  red  tape. 

Her  primary  interest  in  a  redesign  would  be  to  improve  accountability  and  analyze 
what  the  system  is  doing  right  now.  She  believes  the  major  performance  metric  should 
be  retention.  Too  much  training  has  occurred  that  did  not  lead  to  retention.  The  WIB 
never  received  any  financial  information  on  how  the  funds  were  being  spent  and  what 
the  return  was  on  investment.  She'd  like  to  see  an  audit  that  shows  how  the  funds  are 
getting  spent.  She  thinks  that  people  are  being  placed  in  training  programs  without 
regard  for  whether  there  is  an  actual  job  at  the  end  of  it. 

Workforce  Issues  in  General 

>  Small  business  owners  are  not  at  the  table  and  their  needs  aren't  being  met;  they 
don't  have  a  voice  with  the  Mayor.  In  fact,  business  in  general  is  not  at  the  table. 
The  WIB  seems  to  be  comprised  mostly  of  CBOs  trying  to  protect  their  piece  of  the 
pie. 

>  Some  providers,  like  JVS,  are  fantastic;  others  are  not  so  good. 

>  The  system  needs  to  address  the  needs  of  the  immigrant  population.  English  skills 
are  crucial  to  labor  market  success. 
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>  Education  -  K-12  -  needs  to  be  at  the  table;  they  never  have  been. 

>  RosaHe  visited  the  Seattle-King  County  One-Stops  -  she  v^^as  tremendously 
impressed  by  the  seamless  service  they  provided;  everybody  in  the  center  "worked 
for"  the  center  not  for  their  funding  agencies.  She  was  impressed  that  there  were 
computer  rooms  where  people  were  actually  working  on  the  computers,  not  just 
doing  job  hunts  they  way  they  use  the  computers  in  the  San  Francisco  One-Stops. 

>  The  WIB  needs  a  chair  who  has  the  ear  of  the  Mayor  and  can  get  things  done;  the 
United  Way  is  a  big  hitter  in  town  and  connected  to  all  major  employers.  They 
should  be  tapped  to  find  WIB  members. 

>  Rhonda  Simmons  has  a  tough  job  ahead  of  her  but  she  is  committed  and  candid; 
Rosalie  hopes  she  sticks  it  out  and  is  concerned  that  she  get  enough  support  that  she 
can  actually  make  the  changes  she  envisions. 
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Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


Notice  of  a  Public  Meeting 

OF  THE 

Executive  Committee  of  the 
Workforce  Investment  San  Francisco  Board 


Date: 

Wednesday,  April  25,  2007 

Time: 

9:30  a.m.  -  11:30  a.m. 

DOCUMENTS  DEPT. 

Location: 

Auditorium 

APR  2  6  2007 

Community  College  District  Office 

33  Gough  Street 

SAN  FRANCISCO 

San  Francisco,  CA  94103 

PUBLIC  LIBRARY 

Copies  of  materials  may  be  obtained  from  the  PIC  office  and  reviewed  on  the  website, 
www.picsf.org. 

Agenda  Appears  on  the  Reverse  Side 

Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 

Adele  Destro,  Interim  Administrator 
Sunshine  Ordinance  Task  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  OA  94102-4683 
Telephone:  415-554-7724  Fax:415-554-5163 
E-mail:  sotf(a>sfgov.orq 

The  Sunshine  Ordinance  is  available  online  at:  http://www.sfqov.orq/site/sunshine  index. asp?id=4673 

Other  Accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


If  you  require  special  accommodation  due  to  a  disability,  please  call  Kriztina  Palone 
at  415-554-6192  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance. 
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Agenda  for 
meeting  of  the 
Executive  Committee  of  the  WISF  Board 
Wednesday,  April  25,  2007 

Public  Testimony  will  be  taken  throughout  the  meeting 


1 .  Adoption  of  the  Agenda  (Action  Item) 

2.  Public  Testimony  on  Agenda  Items  (Discussion  Item) 

3.  Adoption  of  minutes  from  the  meeting  held  on  March  28,  2007  {Action  Item)* 

4.  Update  on  PIC  Financial  Matters  (Discussion  Item) 

5.  WIA  Budget  Allocation  for  '07-'08  (Action  Item)* 

6.  One  Stop  Policy  Framework  (Action  Item)* 

7.  Adult  and  Youth  WIA  Policy  Framework  (Action  Item)* 

8.  Director's  Report  (Discussion  Item) 

9.  Chair's  Report  (Discussion  Item) 

10.  Committee  Reports  (Discussion  Item) 

1 1 .  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

12.  Future  Agenda  Items  (Discussion  Item) 

13.  Adjournment  {Action  Item) 


KEY: 


*  -  Materials  to  Follow 


Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


MINUTES  OF  THE 
APRIL  25,  2007  MEETING  OF  THE 
EXECUTIVE  COMMITTEE  OF  THE 
WORKFORCE  INVESTMENT  SAN  FRANCISCO  (WISE)  BOARD 


The  meeting  was  held  in  the  Auditorium  of  the  City  College  of  San  Francisco  at  33 
Gough  Street  in  San  Francisco,  California  94103. 

PRESENT: 

Rosalie  Bulach,  Nathan  Nayman,  Lynn  Bunim,  Tom  Ryan,  Jesse  Blout  and  Trent  Rhorer 
ABSENT: 

Leslie  Luttgens,  Abby  Snay,  Ann  Cochrane  and  Phil  Day 
PUBLIC  (AS  EVIDENCED  BY  THE  SIGN  IN  SHEET): 

Donna  Deweerd,  Steve  Arcelona,  Cathy  de  Cristofaro,  Larry  Chatman,  Z.  Paguy,  Linda 
Palmquist,  May  Tarn,  Amy  Wallace  and  Kriztina  Palone 

The  meeting  was  convened  at  9:31  a. m,  with  at  quorum  present. 

Agenda  Item  #1  Adoption  of  the  Agenda 

Motion  to  adopt  the  agenda  was  made  by  Nathan  Nayman  and  second  by  Jesse  Blout 
Ayes.  Tom  Ryan,  Lynn  Bunim,  Rosalie  Bulach,  and  Trent  Rhorer 
Nays:  None 
Abstentions:  None 
Motion  passed 

Agenda  Item  #2  Public  Testimony  on  Agenda  Items 
None 

Agenda  Item  #3-AdoDtion  of  minutes  from  February  28,  2007  (Action  Item) 
Motion  to  adopt  the  minutes  was  made  by  Tom  Ryan  and  second  by  Nathan  Nayman 
Ayes:  Lynn  Bunim,  Rosalie  Bulach,  Jesse  Blout  and  Trent  Rhorer. 
Nays:  None 
Abstentions:  None 
Motion  passed 

Agenda  Item  #4  Update  on  PIC  Financial  Matters  (Discussion  Item) 
This  discussion  item  was  continued  to  the  next  Executive  Committee  Meeting  on  May 


Agenda  Item  #5  WIA  Budget  Allocation  for  '07-'08  (Action  Item) 

Rhonda  Simmons  presented  to  the  Committee,  the  proposed  WIA  Budget  Allocations  for 
'07-'08.  Ms.  Simmons  discussed  in  detailed,  the  proposed  allocations  presented  in  a 
memo  to  the  WIB  members.  (Please  refer  to  April  24  Memo) 

Ms.  Simmons  based  the  allocations  on  the  trend  lines  from  the  last  3-years  of  WISE 
allocations.  Ms.  Simmons  discussed  how  she  was  trying  to  present  a  much  more 
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comprehensive  plan  on  how  to  spend  the  WIA  dollars,  getting  San  Francisco  better 
aligned  in  how  WIA  dollars  should  be  spent. 

More  money  will  be  going  into  the  Training  category,  as  the  point  is  to  move  towards  a 
sector-based  model.  There  will  be  significant  changes  in  the  Core  Services  category  and 
Administrative  Costs.  An  increase  in  Intensive  Services  category  is  required  to  make  it 
more  in  aligns  with  how  San  Francisco  lets  out  dollars  for  Individual  Referrals. 

Ms.  Simmons  went  on  to  discuss  the  Youth  WIA  funding,  stating  that  the  Youth  Council 
Committee  made  recommendations  to  the  WISF  Board,  to  rollover  the  18  contracts 
based  on  performance.  At  the  next  Youth  Council  meeting,  the  Committee  will  determine 
who  will  get  their  contracts  continued  based  on  the  specific  criteria.  Beyond  the  '07-'08 
year,  the  funding  will  be  procured  as  well. 

Questions  from  the  Committee: 

Mr.  Blout  asked  what  the  typical  Individual  Referral  costs  per  referral  were  and  was  there 
an  upper  bound  on  that  amount.  Ms.  Simmons  replied  that  there  was  no  formal  upper 
bound  and  the  range  was  about  $6K-$7K.  Mr.  Blout  proceeded  his  question  with  how  did 
that  amount  compare  with  San  Francisco's  colleagues  around  the  Bay.  Ms.  Simmons 
responded  that  she  did  not  know  that  information  at  this  time. 

Ms.  Simmons  highlighted  that  San  Francisco  really  needs  to  look  at  how  it  handles  is 
Intensive  Services.  The  WIA  services  have  lacked  strong  Intensive  Services. 

Motion  to  adopt  the  agenda  item  was  made  by  Nathan  Nayman,  and  second  by  Rosalie 
Bulach. 

Ayes:  Lynn  Bunim,  Tom  Ryan,  Jesse  Blout  and  Trent  Rhorer. 
Nays:  None 
Abstentions:  None 
Motion  passed 

Agenda  Item  #6  One  Stop  Policy  Framework  (Action  Item) 

Ms.  Simmons  proposed  the  following  framework  on  the  One  Stop  Policy: 

One  Stop  Consortium  Policy  and  Serve  Frameworl< 

2007-2008 

•  Bring  WIA  resources  and  services  into  the  One  Stop  Centers 

-Eligible  Determination 
-intensive  Service  Providers 

•  Core  Services  are  Delivered  at  tne  One  Stop  Centers 

-Resource  Room 

-  Triage/Develop  a  comprehensive  customer  driven  information  and 
referral  system 

-Eligibility  Screening 
-Client  Workshops 
-Orientation  jointly  providedx 
/  -Scholarships  Unit  Interface 

•  Leverage  resources  from  all  mandated  partners 

-Develop  Resource  Sharing  Agreements  with  budgets 

-All  partners  will  have  staff  available  for  One  Stop  Services 

•  Create  data  Integration  to  enhance  management  and  performance 

-Shared  Client-Tracking;  traceable  referral  system 
-Outcome/process  metrics 
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•  use  Workforce  solutions  as  core  to  Business  services  for  Adults  and  Youth 

•  Develop  a  structure  to  connect  and  integrate  with  intensive  and  training 
services 

-Share  assessment  and  other  tools  and  products  across  the  system 

-Provide  universal  assessment 

-Feed  into  and  house  the  case  management  provider 

•  Conduct  staff  development  to  increase  capacity  to  deliver  higher  quality 
services 

-Facilitate  the  development  of  an  integrated  system  of  shared 
resources  and  entering  into  productive  partnerships 

Questions  from  the  Committee: 

Ms.  Bunim  directed  a  question  to  Mr.  Blout  and  Ms.  Simmons  that  as  the  WIB  looks  at 
the  City's  budget  and  how  funds  are  allocated  was  it  possible  for  the  WIB  to  have  access 
to  some  of  the  general  fund  dollars  to  leverage  the  existing  funding  sources  for 
Workforce  Development  in  San  Francisco.  And  who  is  the  person  that  has  the  authority 
to  answer  the  question. 

Mr.  Blout  responded  that  the  answer  was  yes.  The  whole  purpose  behind  restructuring 
the  system  was  to  drive  all  the  policy-making  decisions  through  Ms.  Simmons,  to  have  a 
coordinated  system  of  all  the  City  departments  and  pots  of  money  (including  money  that 
sits  outside  of  City  departments)  that  deal  with  or  associated  to  workforce  development 
in  some  way.  Mr.  Blout  reminded  the  Committee  that  the  current  system  has  taken  a 
long  time  to  get  the  way  it  is,  and  it  will  take  longer  than  a  year  to  restructure  the  existing 
system. 

Mr.  Blout  stated  that  money  that  is  in  the  budget  is  from  request  made  to  the  Mayor  and 
add  back  money,  which  became  annualized  and  is  now  available  to  do  sector-based 
training.  The  point  is  to  get  everyone  that  has  significant  amounts  of  workforce  dollars  to 
get  aligned  and  working  together,  working  off  of  one  set  of  data,  producing  a  shared  set 
of  outcomes  and  measures  with  one  data  system  that  tracks  it  all,  while  having  it  all  be 
comprehensive.  Mr.  Blout  went  on  to  say  that  the  goal  is  to  create  a  super  nova  that  has 
all  the  workforce  money  coordinated  and  would  deal  with  all  the  various  aspects  of  the 
ladder  of  needs  all  in  one  package. 

Ms.  Bunim  asked  Ms.  Simmons  if  she  needed  help  from  anyone  on  the  Committee.  Ms. 
Bunim  reminded  the  Committee  that  they  are  there  to  help.  Ms.  Bunim  highlighted  her 
frustration  with  not  knowing  where  the  WIB  and  the  Workforce  Development  issues  are 
on  the  Mayor's  agenda,  and  how  he  is  using  his  leadership  to  address  the  concerns  and 
issues. 

Mr.  Blout  mentioned  that  through  the  budget  process  this  year,  there  will  be  some 
requests  to  the  Board  of  Supervisors  in  the  context  of  the  transition  of  WIA  dollars  into 
the  City,  and  could  use  help  from  the  Committee  to  reach  out  to  the  Board  of 
Supervisors. 

Mr.  Ryan  asked  Mr.  Blout  what  the  requests  were  to  the  Board  of  Supervisors.  Mr.  Blout 
responded  that  with  the  transition,  Ms.  Simmons's  office  will  be  taking  on  the  fiscal 
responsibilities  of  the  WIA  dollars,  requisitions  to  backfill  what  the  PIC  was  doing 
associated  with  the  WIA.  Ms.  Simmons  can  present  to  the  Committee  at  next  month's 
meeting,  all  the  specific  requests  that  are  being  made  to  the  Board  of  Supervisors. 

Ms.  Bunim  asked  if  the  Committee  could  be  given  message  points  to  advocate  on 
MOEWD's  behalf. 
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Mr.  Nayman  stated  that  this  needs  to  be  a  coordinated  coalition  from  the  labor 
community,  small  business  and  large  business  communities.  Mr.  Nayman  suggested  in 
the  month  May,  all  of  the  leaders  in  each  of  the  respective  communities  needs  to  come 
together  to  get  behind  this  plan  at  the  Budget  Committee  hearings. 

Mr.  Rhorer  cautioned  the  Committee  on  the  Workforce  Solutions  piece  of  Ms.  Simmons 
handout  stating  that  the  strength  of  the  Workforce  Solutions  is  that  they  have  been  the 
single-point  of  contact  for  businesses,  decreasing  any  confusion  and  establishing 
relationship  with  employers,  however  when  looking  at  the  One  Stop  Center  versus  the 
One  Stop  system,  is  there  a  framework  to  create  a  more  centralized  system? 

Ms.  Simmons  replied  that  she  is  going  to  make  the  changes  to  the  system  in  phases, 
which  will  begin  in  the  '07-'08  year.  Phase  I  is  closing  the  PIC.  Phase  II  is  a  transitional 
period. 

Ms.  Bunim  noted  that  how  the  Committee  and  Ms.  Simmons's  office  communicates  this 
plan  to  the  CBOs  is  very  important. 

Mr.  Ryan  asked  that  by  housing  Intensive  Services  and  Case  Management  at  the  One 
Stop,  which  will  be  separate  from  the  training,  how  will  that  work  out?  Will  that  mean 
universal  provision  of  Case  Management  services  but  particular  sector  trainings? 

Ms.  Simmons  replied  that  they  will  be  housed  at  the  One  Stop  in  the  same  way,  and  will 
go  through  a  procurement  process  for  both  pieces. 

Motion  to  adopt  the  One  Stop  Policy  Framework  was  made  by  Nathan  Nayman  and 
second  by  Tom  Ryan. 

Ayes:  Lynn  Bunim,  Rosalie  Bulach,  Jesse  Blout  and  Trent  Rhorer. 
Nays:  None 
Abstentions:  None 
Motion  passed 

Agenda  Item  #7  Adult  and  Youth  WIA  Policy  Framework  (Action  Item) 

Ms.  Simmons  discussed  in  detail  the  Proposed  WIA  Policy  Framework  that  she 

presented  at  the  Committee  Meeting  (Please  see  Proposed  WIA  Policy  Framework 

attachment). 

Ms.  Bunim  highlighted  that  she  was  very  impressed  with  Ms.  Simmons'  layout  of  all  the 
information  included  in  the  WIA  Policy  Framework  packet. 

Mr.  Rhorer  was  concerned  that  stakeholders,  such  as  the  Board  of  Supervisors  might 
misunderstand  the  numbers  that  were  presented  in  the  WIA  Policy  Framework  sheet, 
stating  that  the  numbers  for  placements  versus  budget  allocations  did  not  show  the 
picture  accurately.  Someone  looking  at  that  sheet  might  think  it  cost  the  City  $30K  per 
placement,  when  it  did  not. 

Ms.  Simmons  replied  that  Mr.  Rhorers  concern  was  noted. 

Ms.  Bulach  interjected,  that  particular  issue  that  Mr.  Rhorer  was  raising  is  exactly  what 
the  Committee  has  been  dealing  with  for  the  past  5  years.  She  asked  the  Committee, 
including  Mr.  Rhorer,  based  on  the  information  and  data  the  Committee  has  been 
receiving,  how  many  people  have  really  been  served.  She  noted  that  the  picture  being 
presented  in  this  framework  is  the  reality  of  what  is  going  on. 

Mr.  Rhorer  went  on  to  say  that  his  concern  was  that  the  numerator  was  incorrect  and 
that  it  should  be  more  delineated  on  what  the  money  was  spent  on. 
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Ms.  Simmons  mentioned  that  she  did  do  a  break  down  of  the  cost  per,  of  which  she  can 
distribute  to  the  Committee  at  the  next  meeting. 

Ms.  Bunim  requested  that  a  revised  sheet  with  the  break  down  be  included  in  this  public 
document. 

Mr.  Ryan  stated  that  the  Committee  should  not  shy  away  from  presenting  the  realities  of 
the  current  system,  which  does  need  some  work. 

Motion  to  adopt  the  Proposed  WIA  Policy  Framework  2007-2008  with  the  caveat  to 

include  revisions,  was  made  by  Tom  Ryan  and  second  by  Rosalie  Bulach. 

Ayes:  Lynn  Bunim,  Nathan  Nayman,  Jesse  Blout  and  Trent  Rhorer. 

Nays:  None 

Abstentions:  None 

Motion  passed 

Agenda  Item  #8  Director's  Report  (Discussion  Item) 
None 

Agenda  Item  #9  Chair's  Reports  (Discussion  Item) 

None.  Ms.  Bunim  requested  that  the  next  Executive  Committee  Meeting  be  held  at  8:30 
am  instead  of  9:30am,  due  to  Ms.  Bunim  needing  to  attend  another  meeting  at  10:30am 
next  month  on  the  same  day  as  the  Executive  Committee  Meeting.  Committee  members 
agreed  that  they  could  make  that  accommodation. 

Agenda  Item  #10  Committee  Reports  (Discussion  Item) 
None 

Agenda  Item  #11  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 
None 

Agenda  Item  #12  Future  Agenda  Items  (Discussion  Item) 
None 

Agenda  Item  #13  Adjournment  (Action  Item) 

Motion  to  adjourn  was  made  Tom  Ryan,  and  second  by  Rosalie  Bulach 
Ayes:  Trent  Rhorer,  Jesse  Blout,  Nathan  Nayman,  and  Lynn  Bunim 
Nays:  None 
Abstentions:  None 
Motion  passed 

The  meeting  was  adjourned  at  10:45  am 


All  written  materials  distributed  at  the  meeting  are  posted  on  the  Private  Industry 
Council's  website  www.picsf.org,  and  are  incorporated  by  reference  herein. 
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Government's  duty  Is  to  serve  the  public,  reaching  Its  decisions  In  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  Information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 

Adele  Destro,  Interim  Administrator 
Sunshine  Ordinance  Task  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
Telephone:  415-554-7724  Fax:  415-554-5163 
E-mail:  sotf(g)sfgov.org 

The  Sunshine  Ordinance  is  available  online  at:  http://www.sfgov.org/site/sunshine  index. asp?id=4673 


In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
Illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


Agenda  Appears  on  the  Reverse  Side 


Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 


Other  Accommodations 


If  you  require  special  accommodation  due  to  a  disability,  please  call  Kriztina  Palone 
at  415-554-6192  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance. 
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Agenda  for 
meeting  of  the 
Executive  Committee  of  the  WISF  Board 
Wednesday,  May  23, 2007 

Public  Testimony  will  be  taken  throughout  the  meeting 


1 .  Adoption  of  the  Agenda  (Action  Item) 

2.  Public  Testimony  on  Agenda  Items  (Discussion  Item) 

3.  Adoption  of  minutes  from  the  meeting  held  on  April  25,  2007  (Action  Item)* 

4.  Update  on  WIA  Allocation  for  2007-2008  (Discussion  Item) 

5.  2007-2008  WIA  Adult  and  Dislocated  Worker  Contracting  (Action  Item)* 

6.  Committee  Report:  2007-2008  Youth  WIA  Allocation  and  Contracting  (Action  Item)* 

7.  One  Stop  Consortium  Scope  of  Service  (Discussion  Item) 

8.  PIC  Transition  and  Financial  Update  (Discussion  Item) 

9.  Director's  Report  (Discussion  Item) 

10.  Chair's  Report  (Discussion  Item) 

1 1 .  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

12.  Future  Agenda  Items  (Discussion  Item) 

13.  Adjournment  {Action  Item) 


KEY: 

"Materials  Included 


City  and  County  of  San  Francisco 
Gavin  Newsom,  Mayor 

Mayor's  Office  of  Economic  and 
Workforce  Development 

Rhonda  Simmons,  Director  of 
Workforce  Development 

Memorandum 

Date:  May  17,  2007 

To:  WISF  Executive  Committee 

From:  Rhonda  Simmons,  Director  of  Workforce  Development 
Subject:  2007-2008  WIA  Youth  Allocation  and  Contracting 


ACTION  REQUESTED 

The  WISF  is  asked  to  adopt  the  recommendations  of  the  Youth  Council  regarding  the  allocation  of  WIA 
Youth  funds  for  administration,  program  support,  support  services,  and  service  delivery  for  the  Program 
Year  that  begins  on  July  1,  2007. 

BACKGROUND 

On  April  25,  2007,  the  Executive  Committee  of  the  Workforce  Investment  San  Francisco  (WISF)  Board 
ratified  the  March  8,  2007  Youth  Council  action  to  adopt  the  youth  services  recommended  assessment 
framework  and  process.  The  recommended  assessment  framework  and  process  covered  the  period  July  1, 
2005  to  March  31,2007. 

On  May  10,  2007  the  Youth  Council  reviewed  the  completed  performance  assessments  of  the  WIA  Youth 
subcontractors.  At  the  meeting,  the  Council: 

■  Determined  a  threshold  for  funding  eligibility  in  2007-2008  based  on  performance; 

■  Determined  the  funding  level  for  those  contractors  that  met  or  exceeded  the  eligibility  threshold; 

■  Authorized  MOEWD  staff  to  negotiate  new  performance  goals  and  scopes  of  service  for  2007-2008 
WIA  youth  contracts;  and 

■  Authorized  the  allocation  of  2007-2008  WIA  Youth  formula  funds  to  administration,  program 
support,  service  delivery,  and  support  services. 

These  decisions  are  presented  below  as  recommendations  for  action  by  the  WISF. 

RECOMMENDATIONS 

Staff  recommends  that  the  WISF  take  the  following  actions: 

1.   Adopt  the  threshold  of  funding  eligibility  for  2007-2008  WIA  Youth  funds  as  determined  by 
the  Youth  Council. 


The  Youth  Council  recommends  that  contractors  that  scored  75  points  or  greater  on  the  performance 
assessment  be  eHgible  for  ftmding  in  2007-2008.  A  copy  of  the  performance  assessment  summary  is 
attached  to  this  memo.  Contractors  meeting  the  eHgibiHty  threshold  include: 

■  Mission  Language  &  Vocational  School,  Inc. 

■  Renaissance  Parents  of  Success 

■  Asian  Neighborhood  Design 

■  International  Institute  of  SF 

■  Mission  Hiring  Hall,  Inc. 

■  San  Francisco  Sheriffs  Department 

■  Indo-Chinese  Housing  Dev.  Corp. 

■  Golden  Gate  Community,  Inc 

■  LYRIC-Lavender  Youth  Recreation  &  Info. Center 

■  Family  Service  Agency  S.F.  TAPP 

■  Larkin  Street  Youth  Services 

2.   Adopt  the  funding  levels  for  eligible  contractors  as  determined  by  the  Youth  Council. 

The  Youth  Council  recommends  the  following  funding  levels: 


Mission  Language  &  Vocational  School,  Inc. 

$76,492 

Renaissance  Parents  of  Success 

$88,681 

Asian  Neighborhood  Design 

$72,451 

International  Institute  of  SF 

$59,807 

Mission  Hiring  Hall,  Inc. 

$80,175 

San  Francisco  Sheriffs  Department 

$76,283 

Indo-Chinese  Housing  Dev.  Corp. 

$86,317 

Golden  Gate  Community,  Inc 

$77,533 

LYRIC-Lavender  Youth  Recreation  &  Info. Center 

$78,895 

Family  Service  Agency  S.F.  TAPP 

$79,000 

Larkin  Street  Youth  Services 

$81,183 

Total 

$856,817 

3.  Authorize  MOEWD  staff  to  negotiate  new  performance  goals  and  scopes  of  service  for  2007- 
2008  WIA  youth  contracts,  per  the  recommendation  of  the  Youth  Council. 

Contracting  with  the  CBOs  listed  above  for  is  contingent  upon: 

a.  The  availability  of  2007-2008  WIA  Youth  funds;  and 

b.  Authorization  by  the  State  EDD  and  the  City  and  County  of  San  Francisco  to  develop  sole  source 
contracts  in  order  to  avoid  a  disruption  in  services. 

MOEWD  staff  will  present  the  Youth  Council  and  the  WISE  with  recommended  contracts  for  Youth 
workforce  services  for  final  approval  in  July,  2007. 


4.  Adopt  the  allocation  of  WIA  Youth  funds  based  on  the  following  formula  per  the 
recommendation  of  the  Youth  Council: 


Administration 

10% 

$182,312 

Program  Support 

23% 

$419,318 

Support  Services 

2% 

$36,462 

Youth  Service  Delivery* 

65% 

$1,185,030 

Total 

100% 

$1,823,123 

^Service  Delivery  includes  funding  for  One  Stop  services, 


youth  training  contracts,  and  any  pilot  initiatives  in  2007-2008. 
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City  and  County  of  San  Francisco 
Gavin  Newsom,  Mayor 

Mayor's  Office  of  Economic  and 
Workforce  Development 

Rhonda  Simmons,  Director  of 
Workforce  Development 

Memorandum 


Date:  May  17,  2007 

To:  WISF  Executive  Committee 

From:  Rhonda  Simmons,  Director  of  Workforce  Development 
Subject:  2007-2008  WIA  Adult  and  Dislocated  Worker  Contracting 


ACTION  REQUESTED 

The  WISF  Executive  Committee  is  asked  to  authorize  MOEWD  staff  to  negotiate  contracts  for  2007-2008 
Adult  and  Dislocated  Worker  (DW)  follow-up  and  intensive  services.  MOEWD  staff  will  present  the  WISF 
with  recommended  contract  scopes  of  service  and  funding  amounts  for  approval  in  July,  2007. 

BACKGROUND 

For  the  past  several  years,  WIA  Adult  and  DW  intensive  services  had  been  provided  via  two  primary 
sources:  cohort-based  contracts  with  CBOs  and  PIC  staff.  In  order  to  streamline  service  delivery  and 
provide  a  more  intensive  service  structure,  the  Executive  Committee  of  the  Workforce  Investment  San 
Francisco  (WISF)  Board  has  adopted  a  new  service  delivery  model  and  resource  allocation  formula  for 
2007-2008  WIA  formula  funding.  This  framework  will  connect  the  Adult  and  Dislocated  Worker  (DW) 
intensive  services  and  training  referrals  more  closely  with  the  One  Stop  System  via  a  comprehensive  case 
management  structure.  In  order  to  implement  this  new  service  delivery  model,  intensive  service  provider(s) 
must  be  identified  and  contracted  to  provide  case  management  of  WIA  clients  at  the  One  Stops. 

In  addition,  due  to  the  dissolution  of  the  PIC  and  the  expiration  of  the  current  WIA  Aduh  cohort  contracts 
with  CBOs,  the  new  WIA  service  delivery  structure  will  need  to  absorb  the  follow-up  tracking  of  WIA 
Adult  and  DW  clients  who  received  training  services  in  2005-2006  and  2006-2007. 

MOEWD  and  PIC  staff  have  assessed  the  follow-up  needed  by  WIA  Adult  and  DW  clients,  as  well  as  the 
performance  to  date  of  the  current  Adult  CBO  contracts.  This  memo  presents  recommended  actions  to  the 
WISF  based  on  those  findings. 


RECOMMENDATIONS 

Staff  recommends  that  the  WISF  Executive  Committee  take  the  following  actions: 

1.  Authorize  MOEWD  to  negotiate  six-month  contracts  for  Adult  and  DW  follow-up  with  the 
following  CBOs: 

a.  Arriba  Juntos 

b.  Mission  Language  and  Vocational  School 

c.  Self  Help  for  the  Elderly 

Of  the  six  current  WIA  Adult  contractors,  these  three  CBOs  are  the  only  that  have  met  or  exceeded  their 
enrollment  goals  for  their  2006-2007.  In  addition,  each  have  a  significant  number  of  Adult  or  DW 
Individual  Referral  (IR)  clients  who  will  require  follow-up  after  June  30,  2007.  (See  attached  performance 
and  client  follow-up  assessment  for  additional  details.)  An  estimated  280  clients  will  require  follow-up 
services  from  July  1  to  December  31,  2007. 

In  addition  to  follow-up  activities,  contractors  will  be  asked  to  recruit  clients  for  core  and  intensive  services 
at  the  One  Stops.  Contractors  will  be  required  to  produce  a  plan  that  includes  client  recruitment  goals. 
Contracts  will  be  funded  based  on  a  per  client  cost  for  follow-up  and  recruitment-  this  amount  has  not  yet 
been  determined,  however  MOEWD  will  use  comparable  LWIA  area  and  CBO  costs  as  the  baseline  for 
these  services. 

Contracting  with  the  CBOs  listed  above  for  these  services  is  contingent  upon: 

a.  The  availability  of  2006-2007  WIA  carry-forward  funds;  and 

b.  Authorization  by  the  State  EDD  and  the  City  and  County  of  San  Francisco  to  develop  sole 
source  contracts  in  order  to  avoid  a  disruption  in  services. 

MOEWD  staff  will  present  the  WISF  with  recommended  contracts  for  the  services  outlined  above  for  final 
approval  in  July,  2007. 

2.  Authorize  MOEWD  to  identify  CBO  providers  and  negotiate  contracts  for  WIA  Adult  and 
Dislocated  Worker  intensive  services  and  follow-up  activities  for  2007-2008. 

The  2007-2008  WIA  service  delivery  model  strengthens  and  provides  additional  resources  for  WIA  Adult 
and  DW  intensive  services.  Intensive  services  include  comprehensive  assessments,  development  of 
individual  employment  plans,  group  and  individual  counseling,  case  management,  and  short-term  pre- 
vocational  services.  In  addition,  intensive  service  providers  in  the  new  model  will  provide  referrals  to 
training  programs  through  the  development  of  ITAs,  customized  training,  and  OJTs.  The  number  of  WIA 
eligible  clients  who  will  receive  intensive  services  has  yet  to  be  negotiated  with  the  State,  however 
MOEWD  estimates  that  approximately  350  individuals  will  be  enrolled  in  intensive  services  in  2007-2008. 

In  addition  to  providing  intensive  services,  contractors  will  be  required  to  provide  follow-up  services  to 
those  WIA  clients  that  will  not  receive  services  through  the  CBOs  listed  in  Recommendation  #1 .  These 
include  those  clients  who  would  previously  have  been  provided  with  follow-up  by  PIC  staff  or  CBOs  that 
no  longer  have  WIA  Adult  or  DW  contracts.  An  estimated  3 12  of  these  clients  will  require  follow-up 
services. 

MOEWD  anticipates  that  these  contracts  will  be  six  months  in  length,  and  that  a  formal  procurement  for 
intensive  service  delivery  will  occur  in  the  fall. 

Contracting  for  the  intensive  and  follow-up  services  is  contingent  upon: 

a.  The  availability  of  2007-2008  WIA  Adult  and  DW  funds;  and 

b.  Authorization  by  the  State  EDD  and  the  City  and  County  of  San  Francisco  to  develop  sole  source 
contracts  in  order  to  avoid  a  disruption  in  services. 

MOEWD  staff  will  present  the  WISF  with  recommended  contracts  for  the  services  outlined  above  for  final 
approval  in  July,  2007. 
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REVISED  DOCUMENTS 


DOCUMENTS  DEPT. 
MAY  2  9  2007 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


WISF  Executive  Committee 
May  23,  2007 


WIA  Budget  Allocation  2007-2008 


Adult  Allocation 

FY  05-06 
$1,532,776 

FY  07-08 
$1,987,103 

Administration 

$153,277 

10% 

$198,710 

10% 

Core  Services 

$626,989 

41% 

$596,131 

30% 

Intensive  Services 

$209,660 

14% 

$596,131 

30% 

Training 

$403,665 

26% 

$496,776 

25% 

Support  Services 

$139,185 

9% 

$99,355 

5% 

Dislocated  Worker 
Allocation 

$2,408,465 

$1,955,664 

Administration 

$240,846 

10% 

$195,566 

10% 

Core  Services 

$1,048,696 

44% 

$586,699 

30% 

Intensive  Services 

$82,897 

3% 

$586,699 

30% 

Training 

$998,681 

41% 

$488,916 

25% 

Support  Services 

$37,345 

2% 

$97,783 

5% 

Youth  Allocation 

$1,823,123 

Administration 
Program  Support 

$182,312 
$1,640,811 

10% 
90% 

Total  WIA 
Allocation 


$5,765,890 
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Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


Notice  of  a  Public  Meeting 


OF  THE 

Executive  Committee  of  the 
Workforce  Investment  San  Francisco  Board 


Date: 


Wednesday,  June  27,  2007 


DOCUMENTS  DEPT. 


Time: 


9:30  a.m.  -  11:30  a.m. 


Location: 


Auditorium 

Community  College  District  Office 
33  Gough  Street 

San  Francisco,  CA  94103  


JUN  2  2  Z007 


/o7 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


Copies  of  materials  may  be  obtained  from  the  PIC  office  and  reviewed  on  the  website, 
www.picsf.org. 


Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 

Adele  Destro,  Interim  Administrator 
Sunshine  Ordinance  Task  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
Telephone:  415-554-7724  Fax:  415-554-5163 
E-mail:  sotf@sfqov.orq 

The  Sunshine  Ordinance  is  available  online  at:  http://wvvw.sfqov.orq/site/sunshine  index. asp?id=4673 


In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


Agenda  Appears  on  the  Reverse  Side 


Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 


Other  AccoMWiODATiONS 


If  you  require  special  accommodation  due  to  a  disability,  please  call  Kriztina  Palone 
at  415-554-6192  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance. 


Issued:  Friday,  June  22,  2007 


745  Franklin  Street,  Suite  200  \  San  Francisco,  CA  94102-3228  \  www.picsf.org  \  e-mail:  4 1  l@picsf.org 
Telephone  415.923.4003  \  Fwc  41 5.923.6966  \  TDD  800.735.2929  (CRS) 


Agenda  for 
meeting  of  the 
Executive  Committee  of  the  WISF  Board 
Wednesday,  June  27, 2007 

Public  Testimony  will  be  taken  throughout  the  meeting 


1 .  Adoption  of  the  Agenda  (Action  Item) 

2.  Public  Testimony  on  Agenda  Itenns  (Discussion  Item) 

3.  Adoption  of  minutes  from  the  meeting  held  on  April  25,  2007  {Action  Item)* 

4.  Update  on  WIA  Contracts  (Discussion  Item) 

5.  PIC  Transition  Update  (Discussion  Item) 

6.  Update  on  MOEWD  Mtg.  with  State  Representatives  (Discussion  Item) 

7.  Director's  Report  (Discussion  Item) 

8.  Chair's  Report  (Discussion  Item) 

9.  Committee  Report  (Discussion  Item) 

10.  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

1 1 .  Future  Agenda  Items  (Discussion  Item) 

12.  Adjournment  {Action  Item) 


KEY: 

^Materials  Included 
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Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


MINUTES  OF  THE 
MAY  23,  2007  MEETING  OF  THE 
EXECUTIVE  COMMITTEE  OF  THE 
WORKFORCE  INVESTMENT  SAN  FRANCISCO  (WISE)  BOARD 


The  meeting  was  held  in  the  Auditorium  of  the  City  College  of  San  Francisco  at  33 
Gough  Street  in  San  Francisco,  California  94103. 

PRESENT: 

Rosalie  Bulach,  Nathan  Nayman,  Lynn  Bunim,  Leslie  Luttgens,  Ann  Cochrane,  Tom 
Ryan,  Jesse  Blout  and  Trent  Rhorer 

ABSENT: 

Abby  Snay  and  Phil  Day 

PUBLIC  (AS  EVIDENCED  BY  THE  SIGN  IN  SHEET): 

Ricardo  Alva,  Larry?,  Linda  Palmquist,  Marc  Majors,  Amy  Wallace  and  Kriztina  Palone 
The  meeting  was  convened  at  9:35a.m.  Quorum  was  reached  at  9;45am. 
Agenda  Item  #1  Adoption  of  the  Agenda 

Motion  to  adopt  the  agenda  was  made  by  Leslie  Luttgens  and  seconded  by  Trent  Rhorer 

Ayes:  Tom  Ryan,  Lynn  Bunim,  Rosalie  Bulach,  Jesse  Blout,  Nathan  Nayman,  and  Ann 

Cochrane 

Nays:  None 

Abstentions:  None 

Motion  passed 

Agenda  Item  #2  Public  Testimony  on  Agenda  Items 
None 

Agenda  Item  #3-Adoption  of  minutes  from  February  28,  2007  (Action  Item) 
Motion  to  adopt  the  minutes  was  made  by  Nathan  Nayman  and  second  by  Rosalie 
Bulach 

Ayes:  Lynn  Bunim,  Ann  Cochrane,  Jesse  Blout,  Tom  Ryan,  and  Leslie  Luttgens  and 
Trent  Rhorer. 
Nays:  None 
Abstentions:  None 
Motion  passed 

Agenda  Item  #4  Update  on  WIA  Allocation  for  2007-2008  (Discussion  Item) 
Ms.  Simnnons  presented  the  following  information: 

Have  received  allocation  information  for  '07-'08.  For  San  Francisco,  the 
allocation  went  from  about  6.4  million  to  5.7  million  for  this  new  fiscal  year.  There 
was  a  significant  decrease  in  San  Francisco's  allocation.  As  a  state,  many  of  the 
50  counties  saw  a  significant  change  in  their  WIA  allocations.  The  State  of 
California  had  a  noticeable  change  in  their  WIA  allocations. 

745  Franklin  Street.  Suite  200  \  San  Francisco,  CA  94102-3228  \  www.picsf.org  \  e-mail:  41  l@picsf.org 
Telephone  415.923.4003  \  Fax  415.923.6966  \  TDD  800. 735.2929  (CRS) 


One  of  the  components  that  were  looked  at  in  determining  this  allocation  is  the 
unemployment  rate  of  the  particular  city  and/or  county.  San  Francisco's 
unemployment  rate  is  currently  relatively  low. 

Ms.  Simmons  and  her  staff  presented  a  packet  of  information  that  included 
recommendations  to  the  Executive  Committee  regarding  the  Adult  WIA 
allocations  and  the  Youth  WIA  allocations.  (Please  refer  to  memo  labeled:  "2007- 
2008  WIA  Youth  Allocation  and  Contracting",  and  the  second  memo  labeled 
"2007-2008  WIA  Adult  and  Dislocated  Worker  Contracting") 

For  the  Adult  WIA  allocations,  Ms.  Simmons  and  her  staff  came  up  with  the 
recommendations  based  on  comparisons  to  the  '05-'06  fiscal  year  allocations 
because  the  '06-'07  fiscal  year  was  not  complete  yet.  The  biggest  change  to  the 
allocations  was  in  the  Intensive  Services  area.  This  significant  change  was  to 
enhance  the  training  services  to  ensure  stronger  results.  The  goal  is  more 
integration.  Throughout  the  entire  packet,  information  was  included  that 
highlighted  how  other  cities  and/or  counties  compared. 

It  was  noted  that  the  Bay  Area  sister  cities/counties  did  indeed  receive  decreases 
in  their  WIA  funding  also,  such  as  Alameda,  Contra  Costa,  and  San  Mateo.  The 
largest  reduction  across  the  board  was  in  the  Dislocated  Workers  category. 

Ms.  Simmons  especially  noted  that  in  terms  of  how  this  money  gets  programmed 
moving  forward,  the  MOEWD  staff  looked  at  how  the  money  was  spent  in 
previous  years,  observed  performance  data  and  did  some  best  practice  analysis, 
including  looking  at  the  East  Bay  region  and  how  other  counties  were  spending 
their  allocations.  Specific  recommendations  were  made  to  the  Executive 
Committee,  particularly  the  increase  in  the  Intensive  Services  allocation.  In  the 
future,  there  will  be  more  protocol  around  the  training  dollars,  including  the 
individual  referrals  that  traditionally  were  sent  out  in  the  Dislocated  Worker  funds, 
so  that  there  will  be  a  more  sector-focus.  Eventually  would  like  to  see  an 
integration  of  WIA  dollars  and  any  General  Fund  money  to  create  a  larger  pool  of 
money  to  support  a  sector  strategy. 

Ms.  Simmons  informed  the  Committee  that  the  Workforce  Development  Division 
has  an  RFP  [Request  For  Proposals]  out  that  is  sector  focused,  using  add-back, 
General  Fund  money. 

The  Support  Service  dollars  have  not  been  utilized  efficiently.  A  large  amount  of 
money  was  allocated  for  childcare  services.  It  was  revealed  that  much  of  that 
money  was  not  utilized.  Ms.  Simmons  would  like  to  have  a  further  conversation 
with  the  City  about  better  leveraging  Support  Services  funding.  There  also  needs 
to  be  a  better  tracking  system  of  designated  outcomes. 


Agenda  Item  #5  2007-2008  WIA  Adult  and  Dislocated  Worker  Contracting  (Action  Item) 

Ms.  Simmons  asked  the  Committee  to  authorize  the  Workforce  Development 
Division  of  the  Mayor's  Office,  to  negotiate  6-month  contracts  for  three  out  of  the 
six  Adult  WIA  providers  that  are  currently  being  funded,  based  on  their 
performance  (Please  see  memo  labeled  "2007-2008  WIA  Adult  and  Dislocated 
Worker  Contracting") 
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The  three  organizations  that  will  be  continue  receiving  funding  are  Arriba  Juntos, 
Self  Help  for  the  Elderly  and  MLVS  [Mission  Language  and  Vocational  Services]. 
Those  were  the  three  organizations  that  either  met  or  exceeded  their  enrollment 
goals  for  '06-'07. 

Ms.  Simmons  noted  that  Amy  Wallace  [Mayor's  Office  of  Economic  and 
Workforce  Development]  and  Alfredo  Fajardo  [Private  Industry  Council]  did  a 
wonderful  job  on  obtaining  the  data,  organizing  it  and  compiling  it  into  a  packet. 

The  6-month  extension  would  be  paid  for  with  some  of  the  carryover  dollars  that 
probably  exist  from  past  WIA  allocations,  based  on  the  preliminary  numbers  that  have 
been  presented  to  Ms.  Simmons. 

QUESTIONS  BY  THE  COMMITTEE: 

Mr.  Nayman  pointed  out  that  the  placement  numbers  in  Ms.  Simmon's  memo,  for  the 
adult  contractors  looked  very  low  and  wondered  how  this  compared  with  other 
jurisdictions. 

Ms.  Simmons  did  not  have  any  hard  data  yet  on  how  other  jurisdictions  compared.  Ms. 
Simmons  highlighted  that  placement  is  only  one  indicator  and  that  the  quality  of  the 
placement  is  equally  important.  Ms.  Simmons  would  like  to  see  criteria  built  around 
quality  of  placements. 

Ms.  Cochrane  asked  Ms.  Simmons  at  what  point  does  the  Executive  Committee  get 
involved  in  the  process  that  she  has  presented.  What  was  the  timeline  that  Ms.  Simmons 
was  working  towards  and  was  that  the  responsibility  of  the  existing  Executive  Committee 
or  the  new  Committee  that  will  be  coming  in  the  fall? 

Ms.  Bulach  mentioned  that  when  the  Small  Business  Network  had  the  Welfare  to  Work 
Program  and  partnered  with  Juma  Ventures,  they  obtained  data  on  everyone  that  came 
through  the  program.  Follow-up  included.  This  program  was  completely  successful 
because  the  data  could  track  their  progress  and  outcomes.  Contractors  will  have  to  be 
held  accountable. 

Mr.  Ryan  stated  that  by  putting  money  into  the  Intensive  Services  category,  the 
placement  numbers  will  be  higher.  This  is  a  good  direction  to  go  in. 

Ms.  Simmons  included  that  she  has  secured  funding  to  help  get  a  handle  on  the  MIS 
system.  When  Ms.  Simmons  toured  Boston,  everything  there  was  conducted  around 
their  economic  plan  and  outcomes. 

Ms.  Bunim  urged  Mr.  Rhorer,  Ms.  Simmons  and  Mr.  Blout  to  think  about  now  what  kind 
of  changes  need  to  happen  with  the  MIS  system  because  the  process  of  change  can 
take  up  to  a  year. 

CONTINUATION  OF  MS.  SIMMONS  REPORT: 

Ms.  Simmons  went  on  with  her  report  out,  stating  that  for  the  Dislocated  Worker  side,  the 
Intensive  Services  had  been  provided  by  the  PIC  staff  and  with  the  dissolution  of  the 
PIC,  will  now  need  to  locate  a  provider  to  do  the  follow-up  services.  There  are 
approximately  312  participants  that  are  receiving  training  services  through  the  individual 
referral  process.  Those  312  participants  will  need  follow-up  services.  Ms.  Simmons 
asked  that  Executive  Committee  to  grant  her  permission  to  find  that  provider  to  do  the 
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follow-up  services  for  6-months  since  there  currently  is  no  provider  doing  follow-up 
services. 

Ms.  Luttgens  made  the  motion  to  adopt  the  two  recommendations  as  outlined  by 
Ms.  Simmons.  Motion  was  seconded  by  Ms.  Rosalie  Bulach. 

PUBLIC  COMMENT: 

Larry  [Northern  California  Service  League]  stated  this  organization  had  placed  nine  more 
participants  since  the  spreadsheet  that  Ms.  Simmons  was  presenting,  had  been  created. 
Larry  [Northern  California  Service  League]  felt  that  it  was  unfair  to  make  a  decision 
before  the  actual  contract  period  was  up. 

Ricardo  Alva  [Mission  Language  and  Vocational  Services]  stated  that  back  in  June  2006 
all  the  adult  providers  were  recommended  for  an  additional  year  of  funding  at  the  same 
level  they  were  receiving,  except  MLVS.  Since  that  happened,  MLVS  [Mission  Language 
and  Vocational  Services]  has  met  their  goals.  They  understand  the  transition,  but  6- 
months  are  not  enough  time  for  a  contract. 

Ms.  Simmons  responded  to  Mr.  Alva,  that  a  decision  to  reinstate  MLVS'  funding  that  they 
lost  for  2006,  could  not  be  made  until  the  books  were  reconciled  for  the  '06-'07  fiscal 
year.  Ms.  Simmons  has  already  notified  the  executive  director  of  MLVS,  about  this 
process. 

Ms.  Simmons  stated  to  Larry  of  the  Northern  California  Service  League,  that  there  was  a 
qorrection  to  NCSL's  numbers,  however  that  correction  did  not  change  the 
recommendation  presented  to  the  Committee.  Ms.  Simmons  expressed  the  need  to 
have  the  cut  off  date  when  it  was  in  order  to  move  forward. 

Motion  to  adopt  the  two  recommendations  outlined  by  Ms.  Simmons: 

Ayes:  Jesse  Blout,  Tom  Ryan,  Nathan  Nayman,  Trent  Rhorer,  Lynn  Buinm,  Ann 

Cochrane, 

Nays:  None 

Abstentions:  None 

Motion  Passed 

Ms.  Bunim  requested  that  a  report  back  be  made  by  Mr.  Blout,  Ms.  Simmons  or 
Mr.  Rhorer  about  the  changes  that  will  be  made  to  the  MIS  system. 

Agenda  Item  #6-  Committee  Report:  2007-2008  Youth  WIA  Allocation  and  Contracting 
(Action  Item) 

Ms.  Simmons  reported  that  the  Youth  Council  met  on  March  9^^  to  examine  CBO 
contracts.  There  were  18  Youth  providers  receiving  WIA  funding.  Based  on 
performance,  the  Youth  Council  came  up  with  a  set  of  criteria  to  determine  who 
would  receive  funding.  Of  the  18  contractors,  11  contractors  met  the  criteria  and 
seven  contractors'  funding  would  be  cut.  (Refer  to  memo  labeled  "2007-2008 
Youth  WIA  Allocation  and  Contracting").  Ms.  Simmons  asked  the  Committee  to 
approve  the  recommendations  presented  in  the  packet. 

Motion  to  adopt  the  Youth  Council  recommendations  was  made  by  Leslie 
Luttgens. 

Ayes:  Ann  Cochrane,  Trent  Rhorer,  Jesse  Blout,  Nathan  Nayman,  Rosalie 
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Bulach,  and  Lynn  Bunim 
Nays:  None 
Abstentions:  None 
Motion  Passed. 

Agenda  Item  #7  One  Stop  Consortium  Scope  of  Service  (Discussion  Item) 

Last  month  a  policy  framework  was  presented  to  the  Committee,  for  the  One  Stop 
Consortium.  The  proposed  amount  being  asked  for  is  approximately  $775K,  up  to  about 
$951 K. 

Mr.  Rhorer  asked  if  the  framework  included  City  College's  role  with  the  One  Stop.  Ms. 
Simmons  replied  yes  and  that  Phyllis  McGuire  has  been  involved  in  the  discussions  for 
City  College. 

Agenda  Item  #8-  PIC  Transition  and  Financial  Update  (Discussion  Item) 

Thus  far,  there  are  no  financial  liabilities.  Ms.  Simmons  expressed  how  thankful  she  was 
to  the  consults  for  all  of  their  hard  work  and  assistance  on  this  close-out. 

Agenda  Item  #9-  Director's  Reports  (Discussion  Item) 
None. 

Agenda  Item  #10-  Chair's  Reports  (Discussion  Item) 
None 

Agenda  Item  #1 1  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 
None 

Agenda  Item  #12  Future  Agenda  Items  (Discussion  Item) 
None 

Agenda  Item  #13  Adjournment  (Action  Item) 

Motion  to  adjourn  was  made  by  Leslie  Luttgens,  and  second  by  Rosalie  Bulach 

Ayes:  Trent  Rhorer,  Jesse  Blout,  Nathan  Nayman,  Ann  Cochrane,  Tom  Ryan  and  Lynn 

Bunim 

Nays:  None 
Abstentions:  None 
Motion  passed 

The  meeting  was  adjourned  at  1 1 :20  am 

All  written  materials  distributed  at  the  meeting  are  posted  on  the  Private  Industry 
Council's  website  www.picsf.org,  and  are  incorporated  by  reference  herein. 
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Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


MINUTES  OF  THE 
JUNE  27,  2007  MEETING  OF  THE 
EXECUTIVE  COMMITTED  OF  THE 
WORKFORCE  INVESTMENT  SAN  FRANCISCO  (WISE)  BOARD 


The  meeting  was  held  in  the  Auditorium  of  the  Gity  College  of  San  Francisco  at 
33  Gough  Street  in  San  Francisco,  California  94103. 

PRESENT: 

Leslie  Luttgens,  Tom  Ryan,  Ann  Cochrane,  Abby  Snay,  Nathan  Nayman, 
Rhonda  Simmons,  Trent  Rhorer  and  Lynn  Bunim 


ABSENT: 

Jesse  Blout,  Rosalie  Bulach  and  Phil  Day 
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PUBLIC  (AS  EVIDENCED  BY  THE  SIGN  IN  SHEET): 

Anna  Lopez,  Terri  Feeley,  Steve  Arcelona,  Phyllis  McGuire,  IVIarc  Majors,  Linda 
Ralmquist,  Amy  Wallace,  Mark  Mac,  Kriztina  Palone 

The  meeting  was  convened  at  9:35  a.m.  Quorum  was  reached  at  10:00  am. 

Agenda  Item  #f  Adoption  of  the  Agenda 

Motion  to  adopt  the  agenda  was  made  by  Leslie  Luttgens  and  seconded  by 
Abbey  Snay 

Ayes:  Tom  Ryan,  Lynn  Bunim,  Ann  Cochrane,  Nathan  Nayman,  and  Trent 

Rhorer 

Nays:  None 

Abstentions:  None  DOCUMENTS  DEPT. 

Motion  passed 

JUL  2  3  2007 

Agenda  Hem  #2  Public  Testimony  on  Agenda  Items 

None  SAN  FRANCISCO 

PUBLIC  LIBRARY 

Agenda  Item  US-Adoption  of  minutes  from  May  23,  2007  (Action  Item) 

Motion  to  adopt  the  minutes  was  made  by  Nathan  Nayman  and  seconded  by 

Abby  Snay 

Ayes:  Lynn  Bunim,  Leslie  Luttgens,  Ann  Cochrane  Tom  Ryan  and  Trent  Rhorer. 
Nays:  None 
Abstentions:  None 
Motion  passed 

Agenda  Item  #4  Update  on  actual  WIA  Contracts  (Discussion  item) 

Ms.  Simmons  did  an  overview  of  the  WIA  contracts.  Her  office  has  been  getting 
ready  to  receive  the  current  allocation  of  the  WIA  funds.  Sole-source  contacts 
were  established  with  the  three  providers  to  provide  intensive  services.  Currently 
negotiations  are  in  process.  The  three  contractors  are: 
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I  e-mail:  Workforce. Developmenl@sfgov.  org  \ 
Telephone  415.554.6439  \  Fax  415.554.6018  \  TDD  800.735.2929  (CRS) 


•  Goodwill  Industries 

•  Self-Help  for  the  Elderly 

•  Arriba  Juntos 

The  contacts  are  for  6  months.  The  money  from  that  point  on  will  be  let  through 
an  RFP  [Request  For  Proposal]  process.  The  major  difference  with  these 
contracts  is  that  they  are  mostly  aligned  with  the  One-Stops,  so  there  won't  be  a 
two-track  system. 

The  One-Stops  will  perform  at  a  more  neutral,  br6ker-like  role,  to  make  referrals 
to  agencies.  The  clients  should  have  a  choice.  Ms.  Simmons  will  come  back  to 
the  Committee  with  more  of  the  structure  of  how  this  process  will  work.  By  the 
end  of  July,  the  scope  of  work  and  MOU  [Memorandum  of  Understanding]  with 
the  One-Stop  will  be  signed. 

Ms.  Simmons  will  compile  the  information  regarding  where  we  are  at  with  the 
WIA  portion  of  the  overall  funds.  In  the  PIC  [Private  Industry  Council]  transition, 
the  WIA  funds  were  the  hardest  to  untangle.  In  July,  Ms.  Simmons  will  invite  Jim 
Gladfelter,  CPA  consultant  for  the  PIC,  to  come  and  present  to  the  Committee, 
an  in-depth  accounting  of  the  PIC  finances. 

Ms.  Simmons  recognized  the  hard. work  of  Linda  Manion  and  the  existing  PIC 
staff,  especially  Jim  Gladfelter,  who  all  worked  overtime  to  get  the  PIC  finances 
in  order.  There  was  an  excess  of  approximately  2  million  dollars  that  needed  to 
be  cleaned  up  in  WIA  funds.  About  1  million  dollars  was  obligated  to  the 
contracts  mentioned  earlier.  There  will  be  additional  dollars  for  the  '07-'08  fiscal 
year. 

On  the  subject  of  outstanding  expenditures,  like  the  One-Stop  marketing  funds 
request  and  MLVS  [Mission  Language  and  Vocational  Services],  Ms.  Simmons' 
recommended  that  the  Committee  make  a  good  faith  effort  to  pay  those  costs, 
but  keeping  in  mind  that  moving  forward,  structures  will  be  put  in  place  so  that 
this  situation  does  not  happen  again.  Ms.  Simmons'  reminded  that  Committee 
that  an  action  will  have  to  be  done  around  paying  these  costs  to  the  One-Stop 
and  to  MLVS,  possibly  at  the  next  meeting. 

Ms.  Cochrane  asked  who  has  the  authority  to  approve  this?  Some  of  these 
responsibilities  belong  to  the  PIC  Board  and  some  to  the  Executive  Committee. 

Ms.  Simmons  responded  that  she  met  with  Deputy  City  Attorney,  Mariam  Merely 
and  an  overview  will  be  presented  to  the  PIC  Board  at  their  next  board  meeting 
on  June  29**^  of  roles  and  responsibilities. 

Agenda  Item  #5  PIC  Transition  Update  (Discussion  Item) 

Ms.  Simmons  presented  that  the  PIC  close-out  was  underway.  Designated 
furniture,  files,  equipment,  etc.  has  all  been  transitioned  out  of  the  PIC  offices. 
Ms.  Simmons  has  been  working  with  the  Mayor's  Human  Resources  Department 
to  develop  a  process  to  hire  five  people  from  the  PIC  staff,  to  come  into  the 
Workforce  Development  Division  of  the  Mayor's  Office. 

The  Close-Out  Budget,  working  with  Jim  Gladfelter,  was  created  with  about 
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$350K,  of  which  50%  needs  to  come  from  WIA.  Some  of  the  '06-'07  WIA  money 
was  used  for  this  close-out.  Close-Out  Staff  that  will  be  left  at  the  PIC  are: 

•  Jim  Gladfelter,  CPA  consultant 

•  Kim,  Mr.  Gladfelter's  assistant 

•  Three  PIC  staff  will  remain  on  a  contractual  basis  to  help  with  wrapping  up 
the  close-out 

•  One  administrative  staff  person  ♦ 

The  PIC  Board  put  forth  a  set  of  actions  to  reduce  the  size  of  the  board  from  1 1 
members  to  three  members.  Those  three  board  nhembers  are: 

•  Ann  Cochrane 

•  Tom  Ryan 

•  Kurt  Kirschner 

Beginning  July  1^',  those  board  members  will  continue  assisting  with  the  overall 
close-out  of  the  PIC.  The  PIC  is  in  the  middle  of  an  audit  right  now. 

Ms,  Simmons  also  publicly  acknowledged  her  staff,  Amy  Wallace,  Marc  Majors 
and  Kriztina  Palone,  for  all  of  their  work  on  assisting  with  the  overall  PIC  close- 
out. 

Mrs.  Luttgens  lead  the  Executive  Committee  in  a  round  of  applause  to  Ms. 
Simmons  for  all  of  her  directions  and  hard  work  in  making  the  ciose-out  a  reality. 

Mr.  Nayman  publicly  acknowledged  Mr.  Steve  Arcelona  [Human  Services 
Agency]  for  all  the  work  that  he  did  on  this  close-out.  Mr.  Nayman  really 
appreciated  Mr.  Arcelona's  ability  to  help  the  staff  leave  with  dignity. 

Agenda  Item  #6  Update  on  MOEWD  Meeting  with  State  Representatives  (Discussion 
Item) 

On  June  12"^,  Ms.  Simmons,  her  staff,  and  Jim  Gladfelter,  Linda  Manion,  Mariam 
Merely,  Earle  Smith  and  Donna  Deweerd  went  to  Sacramento  to  do  an  update  of 
the  PIC  close-out  with  the  State  representatives.  Ms.  Simmons  reported  back 
that  the  State  completely  supports  the  close-out.  PIC  had  a  State  audit  and 
again,  had  to  acknowledge  Jim  Gladfelter  for  all  of  his  hard  work  in  getting  the 
financial  situation  cleared  up. 

Moving  foRA/ard,  Ms.  Simmons'  staff  will  be  working  on  better  integration  of  the 
State's  JTA  system.  Donna  Deweerd,  Linda  Manion  and  Earle  Smith  will  stay  on 
till  about  October,  to  help  with  wrapping  up  the  PIC  close-out.  Ms.  Simmons 
highlighted  how  important  Ms.  Deweerd,  Mr.  Smith  and  Ms.  Manion's  insight, 
direction  and  experience  helped  with  this  whole  process. 

Board  recruitment  needs  to  happen,  by  this  upcoming  Fall  '07. 

Ms.  Bunim  asked  how  to  marry  the  WISF  and  the  San  Francisco  Economic  Plan? 
Ms.  Bunim  suggested  bringing  Conny  Doty  back  to  present  to  the  WISF. 

Mr.  Nayman  stated  that  the  City  still  has  not  accepted  the  Economic  Plan,  nor 
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ratified  it.  That  has  to  happen  first. 

Ms.  Simmons  described  her  opportunity  to  go  to  Boston  and  observe  how  they 
handle  workforce  development  in  their  city.  She  came  away  with  a  few  important 
points: 

•  The  Boston  Mayor  is  very  involved 

•  Boston's  Economic  Plan  is  the  central-paint  of  everything  they  do  as  a 
city 

•  Their  workforce  development  is  structure(Ji  so  that  Ms.  Doty  oversees 
everything  to  do  with  workforce  development  for  the  city  of  Boston  and 
she  controls  the  oversight  of  the  WIA  allocations.  Neil  is  her  non-profit 
counter-part  and  he  oversees  the  WIB.  Boston  was  able  to  secure  9,000 
jobs  by  May  for  their  summer  youth  program.  Their  WIB  is  fluid  and 
based  on  the  market.  The  mayor  of  Boston  attends  their  meetings 
quarterly. 

•  Their  school  district  is  very  involved,  the  Boston  Compact. 

Agenda  Item  #7  Director's  Report  (Discussion  Item) 
Please  See  Agenda  Items  #4  -#6 

Agenda  Item  #8  Chair's  Report  (Discussion  Item) 
None 

Agenda  Item  #9  Committee  Report  (Discussion  Item) 

Ms.  Cochrane  stated  that  she  did  not  have  a  report  due  to  the  Youth  Council 
Meeting  for  June  being  cancelled. 

Mr.  Rhorer  stated  that  he  had  a  youth-related  report.  HSA  [Human  Services 
Agency]  has  been  talking  internally  about  their  Independent  Living  Skills 
Program.  They  would  like  to  explore  with  the  WIB  and  the  Youth  Council, 
merging  the  ILSP  [Independent  Living  Skills  Program]  under  the  auspices  of  the 
Youth  Council.  This  is  a  preliminary  discussion. 

Ms.  Cochrane  suggested  that  a  representative  from  HSA  attend  the  August 
Youth  Council  Meeting  to  discuss  in  more  detail  about  this  possibility. 

Agenda  Item  #10  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 
None 

Agenda  Item  #11  Future  Agenda  Items  (Discussion  Item) 
None 

Agenda  Item  #12  Adjournment  (Action  Item) 

Motion  to  adjourn  was  made  Ann  Cochrane  and  seconded  by  Trent  Rhorer 
Ayes:  Leslie  Luttgens,  Lynn  Bunim,  Abby  Snay,  Nathan  Nayman,  and  Tom  Ryan 
Nays:  None 
Abstentions:  None 
Motion  passed 

The  meeting  was  adjourned  at  10:55  am 

All  written  materials  distributed  at  the  meeting  are  posted  on  the  Private  Industry 
Council's  website  www.picsf.org,  and  are  incorporated  by  reference  herein. 
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Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


Notice  of  a  Public  Meeting 


OF  THE 

Executive  Committee  c^f  the 
Workforce  Investment  San  Francisco  Board 


'7A10:22  RCVD 


Date: 


Wednesday,  July  25,  2007 


Time: 


9:30  a.m.  -  11:30  a.m. 


DOCUMENTS  DEPT. 


Location: 


Auditorium 

Community  College  District  Office 
33  Gough  Street 

San  Francisco,  CA  94103  


JUL  2  6  2007 


/^7 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


Copies  of  materials  may  be  obtained  from  the  PIC  office  and  reviewed  on  the  website, 
www.picsf.org. 


Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 

Adele  Destro,  Interim  Administrator 
Sunsfiine  Ordinance  Task  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
Telephone:  415-554-7724  Fax:  415-554-5163 
E-mail:  sotf(S)sfqov.orq 

The  Sunshine  Ordinance  is  available  online  at:  http://www.sfgov.org/site/sunshine  index. asp?id=4673 


In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  vanous  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


If  you  require  special  accommodation  due  to  a  disability,  please  call  Kriztina  Palone 
at  415-554-6192  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance. 


Issued:  Tuesday,  July  24,  2007 
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Agenda  Appears  on  the  Reverse  Side 


Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 


Other  Accommodations 


_~  Agenda  for 

3  meeting  of  the 

Executive  Committee  of  the  Wisf  Board 
Wednesday,  July  25, 2007 

Public  Testimony  will  be  taken  throughout  the  meeting 


1 .  Adoption  of  the  Agenda  (Action  Item) 

2.  Public  Testimony  on  Agenda  Items  (Discussion  Item) 

3.  Adoption  of  minutes  from  the  meeting  held  on  June  27,  2007  {Action  Item)* 

4.  Update  on  PIC  Close-out  (Discussion  Item) 

5.  Implementation  of  New  WIA  Program  (Action  Item)  * 

6.  Update  on  Centralization  of  Workforce  Development  (Discussion  Item) 

7.  Director's  Report  (Discussion  Item) 

8.  Chair's  Report  (Discussion  Item) 

9.  Committee  Report  (Discussion  Item) 

10.  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

1 1 .  Future  Agenda  Items  (Discussion  Item) 

12.  Adjournment  {Action  Item) 


KEY: 

"Materials  Included 
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7/24/07 


\  ^CiTY  AND  County  of  San  Francisco 

Gavin  Newsom,  Mayor 

Mayor's  Office  of  Economic  and 
Workforce  Development 

Rhonda  Simmons 
Director 
Workforce  Development 

Memorandum 

Date:  July  20,  2007 
To:  WISF  Executive  Committee 

From:  Rhonda  Simmons,  Director  of  Workforce  Development 
Subject:  Contract  Approval 

ACTION  REQUESTED 

The  WISF  is  asked  to  approve  amendments  to  2006-2007  contracts  for  WIA  services  for  adults  and 
dislocated  workers. 

BACKGROUND 

On  May  23rd,  The  WISF  authorized  MOEWD  to  amend  fiscal  year  2006-2007  contracts  for  WIA  services 
for  adults  and  dislocated  workers.  Performance  of  contracting  agencies  was  assessed,  and  those  with  strong 
outcomes  received  contracts  to  either  continue  to  serve  existing  clients,  and/or  provide  services  for  new 
WIA  enrollees  in  2007-2008.  In  addition,  two  contractors  -  the  Human  Services  Agency/One  Stop 
Consortium  and  Mission  Language  and  Vocational  School  -  had  requested  reimbursement  for  additional 
services  provided  to  WIA  clients  that  exceeded  the  original  contract  amount.  MOEWD  determined  that 
these  services  were  performed,  and  amended  contracts  to  reflect  reimbursement  for  costs  to  these  two 
agencies. 


RECOMMENDATIONS 

Staff  recommends  that  the  WISF  approve  the  following  contracts  and  amounts  for  adult  and  dislocated 
worker  services: 


lACTOR 

CONTRACT 

AMOUNT 
(Not  to  exceed) 

SERVICES  TO  BE  PROVIDED 

CLIENTS  SERVED/  COST  PER 

intos 

$250,000 

■  Provide  additional  Intensive 
services  up  to  $75,000  for  a 
Case  Manager,  $75,000  for  ITA 
reimbursement  and  $100,000  for 
program  follow-up,  recruitment 
and  out  reach. 

■  Extend  contract  for  a  period  of 
six  (6)  months  with  an  option  for 
the  City  and  County  of  San 
Francisco  to  extend  for  a  period 
of  six  (6)  additional  months. 

■  Approximately  200  current  WIA  clients 
will  receive  follow-up  services  -  average 
of  20  hours  per  client,  or  $500  per  client 
cost.  Case  managers  will  also  perform 
outreach  and  recruitment  functions. 

■  Intensive  Service  case  mangers  will  have 
an  average  caseload  of  50  clients  -  budget 
is  based  on  cost  of  1  PTE  case  manger, 
direct  and  indirect  costs.  Average  cost  is 
$1,500  per  client  receiving  intensive 
services  (see  list  of  intensive  service 
requirements  below). 

■  The  intensive  service  case  manager  will 

Have  a^..^^c3a  Lu  q)/j,uuu  in  irammg  runas  to 
be  used  to  fund  ITAs  for  eligible  clients. 

Goodwill 
Industries 

$300,000 

■  Provide      additional  Intensive 
services  up  to  $150,000  for  two 
(2)  Case  Managers  and  $150,000 
_          for  ITA  reimbursement. 
^    ■     Extend  contract  for  a  period  of 
^          six  (6)  months  with  an  option  for 
the  City  and  County  of  San 
Francisco  to  extend  for  a  period 

■  Intensive  Service  case  mangers  will  each 
have  an  average  caseload  of  50  clients 
(100  total)  -  budget  is  based  on  cost  of  1 
FTE  case  manger,  direct  and  indirect 
costs.  Average  cost  is  $1,500  pei^  cfent 
receiving  intensive  services  (see  li^of' 
intensive  service  requirements  below).  ^ 

■  The  intensive  service  case  managers  will 

Have  av^ccab  lu  j>iju,uuu  in  iFoining  runus 
to  be  used  to  fund  ITAs  for  eligible  clients. 

Self  Help  for  the 
Elderly 

$250,000 

■  Provide    additional  Intensive 
services  up  to  $75,000  for  Case 
Manager,    $75,000    for  ITA 
reimbursement  and  $100,000  for 
program  follow-up,  recruitment 
and  out  reach. 

■  Extend  contract  for  a  period  of 
six  (6)  months  with  an  option  for 
the  City  and     County  of  San 
Francisco  to  extend  for  a  period 
of  six  (6)  additional  months. 

■  Approximately  200  current  WIA  clients 
will  receive  follow-up  services  -  average 
of  20  hours  per  client,  or  $500  per  client 
cost.  Case  managers  will  also  perform 
outreach  and  recruitment  ftmctions. 

■  Intensive  Service  case  mangers  will  have 
an  average  caseload  of  50  clients  -  budget 
is  based  on  cost  of  1  FTE  case  manger, 
direct  and  indirect  costs.  Average  cost  is 
$1,500  per  client  receiving  intensive 
services  (see  list  of  intensive  service 
requirements  below). 

■  The  intensive  service  case  manager  will 

havp  npfpQQ  tn  Sv7S  000  in  tr?iinino  fiinHc  tn 
Have  a^W't^^^  lu  4>/ iii  iiuuuii^  luiiuo  lu 

be  used  to  fiind  ITAs  for  eligible  clients. 

Human  Services 
Consortium 

$156,000 

■     Provide  marketing  services  for 

WllC   OIL/U  V^UIIdLII  llUlll  OlCtlilll^ 

and  direct  costs 

-  NA 

Mission  Language 
&  Vocational 
School 

$130,000 

■  Reimburse  training  services  up 
to  $30,000  and  program  100,000 
for       program  follow-up, 
recruitment  and  out  reach. 

■  Extend  contract  for  a  period  of 
six  (6)  months  with  an  option  for 
the  City  and  County  of  San 
Francisco  to  extend  for  a  period 
of  six  (6)  additional  months. 

■  Approximately  200  current  WIA  clients 
will  receive  follow-up  services  -  average 
of  20  hours  per  client,  or  $500  per  client 
cost.  Case  managers  will  also  perform 
outreach  and  recruitment  functions.  | 

■  Approximately  10  clients  were  enrolled  in 
and  received  WIA  eligible  training  from 
MLVS  in  2006-2007.  MLVS  will  be 
reimbursed  on  a  per  client  basis  for  these 

<iprvirp^    in    an    amount    not    to  pvpppH 

$30,000.  i 

The  contracts  listed  above  total  $1,086,000  in  adult  and  dislocated  worker  dollars. 

592  current  WIA  clients  will  receive  follow  up  services  from  Arriba  Juntos,  Mission  Language  and 

Vocational  School,  and  Self  Help  for  the  Elderly. 


Arriba  Juntos,  Goodwill,  and  Self  Help  for  the  Elderly  will  provide  intensive  services  at  each  of  the  three 
One  Stop  centers  in  San  Francisco,  serving  a  total  of  200  clients  in  the  six  month  contract  period.  Staff 
anticipates  that  the  following  performance  outcomes  for  WIA  clients  served: 

•  Job  Placement 

-  Performance*  =  DW  -  80%;  A  -  75% 

•  Retention  Rate 

-  Performance*  =  DW  -  87%;  A  -77% 

•  Earnings  Change 

-  Performance*  =  DW-  (-$3000);  A  -  $3,430 

•  Credential/Diploma  Rate 

-  Performance*  =  DW-  66%;  A-  56% 
*subject  to  renegotiation  with  state  at  time  of  final  contracting 


Intensive  services  include: 

•  Comprehensive  and  specialized  assessment  of  the  skill  level  and  service  needs  of  adults  and 
dislocated  workers,  which  may  include  diagnostic  testing  and  use  of  other  assessment  tools; 

•  In-depth  interviewing  and  evaluation  to  identify  employment  barriers  and  appropriate  employment 
goals. 

•  Development  of  an  ijidividual  employment  plan  to  identify  the  employment  goals,  appropriate 
achievement  objectives,  and  appropriate  combination  o^f  services  for  the  participant  to  achieve  the 
employment  goals. 

•  Group  counseling. 

•  Individual  counseling  and  career  planning.  / 

•  Case  management  for  participants  seeking  Training  services 

•  Job  Search  Assistance 

•  Short-term  prevocational  services  including  development  of  learning  skills,  communication  skills, 
interviewing  skills,  punctuality,  personal  maintenance  skills,  and  professional  conduct  to  prepare 
individuals  for  unsubsidized  employment  or  training.  (This  could  include  a  short  term  computer 
literacy  class  not  tied  to  a  specific  occupation.) 


MEETING  CANCELLED: 

Executive  Committee  Meeting 

of  the 

Workforce  Investment  San  Francisco  (WISF) 

Board  07-25-07A.08:09  RCVD 

07-25-07A08:09  ARNV 

Wednesday 

July  25,  2007  DOCUMENTS  DEPT. 


r  v»7  J  9:30AM  to  1 1 :30AIVI         jul  2  5  2007 

"  33  Gough,  Auditorium      san  francsco 

PUBLIC  LIBRARY 


NEXT  EXECUTIVE  COMMITTEE  MEETING: 
SEPTEMBER  26,  2007 
9:30AM  TO  11 :30AM 
33  Gough,  Auditorium 


Please  refer  any  questions  or  concerns  to 
Kriztina  Palone,  in  the  Mayor's  Office  of 
Economic  and  Workforce  Development 
(MOEWD)  at  41 5.554.61 92  or 
Kriztina.Palone@sfgov.org 


Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


Notice  of  a  Public  Meeting 

OF  THE 

Executive  Committee  of  the 
Workforce  Investment  San  Francisco  Board 


7^  5"^ 
I 


Date: 

Wednesday,  September  26,  2007 

Time: 

9:30  a.m.  -  11:30  a.m. 

Location: 

Auditorium 

Community  College  District  Office 

33  Gough  Street 

San  Francisco,  CA  94103 

09-24-07An  :  10  RCVD 

DOCUMENTS  DEPT. 
SEP  2  4  2007 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


Copies  of  materials  may  be  obtained  from  the  PIC  office  and  reviewed  on  the  website, 
www.picsf.org. 

Agenda  Appears  on  the  Reverse  Side 

Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 

Adele  Destro,  Interim  Administrator 
Sunshine  Ordinance  Task  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
Telephone:  415-554-7724  Fax:  415-554-5163 
E-mail:  sotf@sfqov.orq 

The  Sunshine  Ordinance  is  available  online  at:  http://www.sfqov.orq/site/sunshine  index. asp?id=4673 

Other  Accomwiodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


If  you  require  special  accommodation  due  to  a  disability,  please  call  Kriztina  Palone 
at  415-554-6192  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance. 


Issued:  Wednesday,  September  19,  2007 

City  Hall-Room  448,  I  Dr.  Carlton  B.  Goodlett  PI.  \  San  Francisco.  CA  94102  \  www.picsf.org 
I  E-mail:  Workforce.Development@sfgov.org  \ 
Telephone  415.554.6439  \  Fax  415.554.6018  \  TDD  800. 735.2929  (CRS) 


Agenda  for 
meeting  of  the 
Executive  Committee  of  the  WISF  Board 
Wednesday,  September  26,  2007 

Public  Testimony  will  be  taken  throughout  the  meeting 


1 .  Adoption  of  the  Agenda  (Action  Item) 

2.  Public  Testimony  on  Agenda  Items  (Discussion  Item) 

3.  Adoption  of  minutes  from  the  meeting  held  on  June  27,  2007  {Action  Item)* 

4.  Update  on  WIA  Programs  (Action  Item)* 

5.  Update  on  WIA  Budget  and  PIC  Closure  (Discussion  Item) 

6.  Next  Steps  on  WISF  Appointments  (Discussion  Item) 

7.  Briefing  on  Proposed  Workforce  Legislation  (Discussion  Item) 

8.  Director's  Report  (Discussion  Item) 

9.  Chair's  Report  (Discussion  Item) 

10.  Committee  Report  (Discussion  Item) 

1 1 .  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

12.  Future  Agenda  Items  (Discussion  Item) 

13.  Adjournment  {Action  Item) 


KEY: 


^Materials  Included 


2 


9/19/07 


City  and  County  of  San  Francisco 
Gavin  Newsom,  Mayor 

Mayor's  Office  of  Economic  and 
Workforce  Development 

Rhonda  Simmons 
Director 
Workforce  Development 

Memorandum 

Date:  September  19,  2007 

To:  WISF  Executive  Committee 

From:  Rhonda  Simmons,  Director  of  Workforce  Development 
Subject:  Contract  Approval 


ACTION  REQUESTED 

The  WISF  is  asked  to  approve  amendments  to  2006-2007  contracts  for  WIA  services  for  adults 
and  dislocated  workers. 

BACKGROUND 

On  May  23rd,  The  WISF  authorized  MOEWD  to  amend  fiscal  year  2006-2007  contracts  for  WIA 
services  for  adults  and  dislocated  workers.  Performance  of  contracting  agencies  was  assessed,  and 
those  with  strong  outcomes  received  contracts  to  either  continue  to  serve  existing  clients,  and/or 
provide  services  for  new  WIA  enrollees  in  2007-2008.  In  addition,  two  contractors  -  the  Human 
Services  Agency/One  Stop  Consortium  and  Mission  Language  and  Vocational  School  -  had 
requested  reimbursement  for  additional  services  provided  to  WIA  clients  that  exceeded  the  original 
contract  amount.  MOEWD  determined  that  these  services  were  performed,  and  amended  contracts 
to  reflect  reimbursement  for  costs  to  these  two  agencies. 

RECOMMENDATIONS 

Staff  recommends  that  the  WISF  approve  the  following  contracts  and  amounts  for  adult  and 
dislocated  worker  services: 
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These  contracts  total  $1,086,000  in  adult  and  dislocated  worker  dollars. 

592  current  WIA  clients  will  receive  follow  up  services  from  Arriba  Juntos,  Mission  Language  and 
Vocational  School,  and  Self  Help  for  the  Elderly. 


Arriba  Juntos,  Goodwill,  and  Self  Help  for  the  Elderly  will  provide  intensive  services  at  each  of  _ 
the  three  One  Stop  centers  in  San  Francisco,  serving  a  total  of  200  clients  in  the  six  month  contract 
period.  Staff  anticipates  that  the  following  performance  outcomes  for  WIA  clients  served: 

•  Job  Placement 

-  Performance*  =  DW  -  80%;  A  -  75% 

•  Retention  Rate 

-  Performance*  =  DW  -  87%;  A  -77% 

•  Earnings  Change 

-  Performance*  =  DW-  (-$3000);  A  -  $3,430 
Credential/Diploma  Rate 

-  Performance*  =  DW-  66%;  A-  56% 
*subject  to  renegotiation  with  state  at  time  of  final  contracting 

Intensive  services  include: 

•  Comprehensive  and  specialized  assessment  of  the  skill  level  and  service  needs  of  adults 
and  dislocated  workers,  which  may  include  diagnostic  testing  and  use  of  other  assessment 
tools; 

•  In-depth  interviewing  and  evaluation  to  identify  employment  barriers  and  appropriate 
employment  goals. 

•  Development  of  an  individual  employment  plan  to  identify  the  employment  goals, 
appropriate  achievement  objectives,  and  appropriate  combination  of  services  for  the 
participant  to  achieve  the  employment  goals. 

•  Group  counseling. 

•  Individual  counseling  and  career  planning. 

•  Case  management  for  participants  seeking  Training  services 

•  Job  Search  Assistance 

•  Short-term  prevocational  services  including  development  of  learning  skills,  communication 
skills,  interviewing  skills,  punctuality,  personal  maintenance  skills,  and  professional 
conduct  to  prepare  individuals  for  unsubsidized  employment  or  training.  (This  could 
include  a  short  term  computer  literacy  class  not  tied  to  a  specific  occupation.) 


FILE  NO. 


ORDINANCE  NO. 


[Centralization  of  Workforce  Development  Efforts  Under  the  Department  of  Economic  and 
Workforce  Development.] 

Ordinance  amending  the  San  Francisco  Administrative  Code  by  adding  a  new 
Chapter  30,  Sections  30.1  through  30.8,  to:  1)  centralize  the  City's  workforce 
development  efforts  under  the  Department  of  Economic  and  Workforce  Development 
(DEWD),  or  successor  department;  2)  require  the  Director  of  Economic  and  Workforce 
Development  to  manage  all  general  fund  expenditures  on  workforce  development, 
create  City-wide  workforce  development  policy,  submit  all  grant  applications  to  the 
state  or  federal  government  for  workforce  development  funding  on  behalf  of  the  City, 
subject  to  approval  by  the  Board  of  Supervisors,  and  annually  report  on  workforce 
development  policies  to  the  Board  of  Supervisors;  3)  require  City  departments  to  enter 
into  Memoranda  of  Understanding  with  DEWD  as  a  condition  of  funding  for  workforce 
development  dollars,  4)  require  the  Mayor  to  submit  the  names  of  prospective 
appointees  to  the  Local  Work  Force  Investment  Board  to  the  Board  of  Supervisors  for 
approval;  5)  urge  the  Mayor  to  appoint  a  member  of  the  Board  of  Supervisors  to  the 
Local  Workforce  Investment  Board,  and  6)  require  that  the  Workforce  Investment  Act 
Local  Plan  be  submitted  for  review  and  comment  to  the  Board  of  Supervisors,  and  by 
amending  Administrative  Code  Section  83.6  to  place  the  administration  of  the  First 
Source  Hiring  Program  under  the  DEWD. 

Note:  Additions  are  single-underline  italics  Times  New  Roman; 

deletions  are  sthkcthrough  italics  Times  New  Roman. 
Board  amendment  additions  are  double  underlined. 
Board  amendment  deletions  are  strikethrough  normal. 

Be  it  ordained  by  the  People  of  the  City  and  County  of  San  Francisco: 
Section  1.  The  San  Francisco  Administrative  Code  is  hereby  amended  by  adding  a 
new  Chapter  30,  Sections  30.1  through  30.8,  to  read  as  follows: 


Supervisors  Mirkarimi,  Peskin,  Ammiano,  and  Maxwell 
BOARD  OF  SUPERVISORS 


Page  1 
9/19/2007 

c:\docume~1\kpalone\locals~1\temp\notesfa17b6\workforce  leg. doc 


1  CHAPTER  30  -  CENTRALIZA  TION  OF  WORKFORCE  DEVELOPMENT 

2  SEC  30.1.  FINDINGS. 

3  The  Board  of  Supervisors  finds  and  declares  the  following: 

4  (a)       The  complimentary  goals  of  the  City's  workforce  development  programs  and  services 

5  are  to  prepare  unemployed  and  underemployed  individuals  in  becoming  as  economically  self  sufficient 

6  as  possible,  and  to  assist  employers  with  locating  and  retaining  skilled  workers. 

7  (b)       To  this  end,  many  City  departments  currently  manage  specific  workforce  development 

8  programs  that  provide  a  wide  array  of  services  to  targeted  communities  with  local,  state,  and  federal 

9  funding  in  order  to  support  workforce  development  and  to  create  jobs  within  the  City. 

10  (c)       However,  ongoing  unemployment  and  underemployment  perpetuate  individual  and 

1 1  community  disenrfranchisement  and  contribute  to  increased  criminal  activity.  The  City  must  focus 

12  renewed  efforts  on  employment  training,  job  creation  placement  and  retention  services,  and  career 

13  advancement,  particularly  in  neighborhoods  strus^ling  with  poverty  and  violence. 

14  (d)       Different  workforce  development  programs  and  services  housed  in  different  City 

15  departments,  agencies  and  community  based  organizations  all  work  toward  the  common  goals,  but 

16  unfortunately  tend  to  duplicate  programs,  create  gaps  in  services,  and  increase  administrative  costs 

17  and  delay,  thereby  decreasing  the  overall  effectiveness  of  the  City's  workforce  development  efforts. 

18  (e)       Currently,  the  Department  of  Economic  and  Workforce  Development  (DEWD)  is 

19  responsible  for  workforce  development  functions  in  the  City,  providing  policy  direction  and  oversight 

20  for  workforce  development  programs  and  services.  In  addition,  the  DEWD  staffs  the  San  Francisco 

21  Workforce  Investment  Board,  a  local  board  of  community  stakeholders  required  by  federal  law  to 

22  govern  implementation  of  and  compliance  with,  the  Workforce  Investment  Act  1998  (29  U.S.C.A.  2801 

23  et  seq.),  a  significant  source  of  federal  funding.  Therefore,  the  Director  of  the  DEWD  should  oversee 

24  a  comprehensive  City-wide  workforce  development  strategic  plan  that  coordinates  all  City  department 
25 
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1  resources  devoted  to  workforce  development  in  order  to  more  effectively  meet  the  needs  of  job  seekers 

2  in  obtaining  economic  self-sufficiency,  and  of  employers  in  locating  and  retaining  a  skilled  workforce. 

3  SEC.  30.2.  DEFINITIONS. 

4  For  the  purposes  of  this  Chapter,  the  following  definitions  shall  apply  to  the  terms  used  herein: 

5  (a)       "City  "  shall  mean  the  City  and  County  of  San  Francisco. 

6  (b)       "Director  "  shall  mean  the  Director  of  Workforce  Development  within  the  DEWD. 

7  (c)       "Mayor  "  shall  mean  the  Mayor  of  the  City  and  County  of  San  Francisco  or  his  or  her 

8  designee. 

9  (d)       "Department  of  Economic  and  Workforce  Development"  (DEWD)  shall  mean  that 

10  department  or  its  successor  department,  as  set  forth  in  San  Francisco  Administrative  Code  Section 

11  2 A.  270. 

12  (e)       "  Workforce  Investment  Act  of  1998  (WIA)  "  shall  mean  the  federal  law  governing 

13  federally-funded  workforce  development  programs  codified  at  28  USCA  2801,  et  seq.,  or  any  successor 

14  federal  programs. 

15  (f)       "Workforce  development"  shall  mean  any  effort  by  any  and  all  departments  and 

16  agencies  of  the  City  and  County  of  San  Francisco,  to  provide  job  readiness,  training  and  retention 

17  programs  and  services  for  unemployed  or  underemployed  individuals,,  to  locate  jobs  and  place 

18  individuals  in  those  jobs,  to  work  with  the  private  and  non-pro  fit  sector  to  create  and  improve  job 

19  opportunities,  employment  retention  and  career  enhancement,  and  to  set  policy  and  objectives  in 

20  achieving  the  dual  goals  of  individual  economic  self  sufficiency  and  preparation  of  a  skilled  labor 

21  force.  "Workforce  development"  shall  include  efforts  to  seek  and  manage  funding  and  accountability 

22  for  pre-employment,  job  placement,  job  retention,  and  career  advancement  programs. 

23  (g)       "Workforce  development  service  providers "  shall  mean  all  entities  and  organizations 

24  that  provide  job  readiness  and  skill  training,  locate  jobs  and  place  individuals  in  those  jobs,  work  with 
25 
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1  the  private  and  non-pro  fit  sector  to  create  and  improve  job  opportunities,  provide  job  retention  services 

2  and  career  advancement  programs,  or  any  other  services  related  to  "workforce  development"  funded 

3  through,  or  by  the  City  with  federal,  state  and/or  local  funds. 

4  SEC.  30.3.  PURPOSE. 

5  The  purpose  of  this  Chapter  is  to  reorganize  the  City 's  workforce  development  efforts  into  one 

6  location  within  the  DEWD  or  successor  department,  in  order  to  centralize  workforce  development 

7  programs  and  services,  increase  the  effectiveness  of  workforce  devlopment  service  delivery,  coordinate 

8  workforce  development  funding,  eliminate  duplicative  services,  fill  gaps  in  services,  and  to  create  a 

9  sins.le  office  that  oversees  the  City 's  complimentary  goals  of  preparing  unemployed  and 

10  underemployed  individuals  to  become  as  economically  self  sufficient  as  possible,  and  assisting 

1 1  employers  with  locating  and  retaining  skilled  workers. 

12  SEC.  30.4.  POWERS  AND  DUTIES. 

13  fa)       To  the  extent  allowable  by  the  City  Charter,  state,  and  federal  law,  the  Director  shall: 

14  fl)       Reorganize  oversight  of  the  City's  workforce  development  efforts  in  one  location  within 

15  his  or  her  department: 

16  (2)       Create  workforce  development  policy  and  provide  an  overall  five-year  strategic  plan, 

17  consistent  with  the  Strategic  Plan  for  Economic  Development  approved  by  the  Board  of  Supervisors, 

18  for  all  employment  and  job  training  activities  in  San  Francisco,  and  consistent  with  the  Local  Plan 

19  required  by  WIA: 

20  (3)       De  fine  and  enforce  meaningful  outcome  measures  for  job  seekers,  current  employees, 

21  and  employers  using  the  City's  workforce  development  system  by: 

22  (A)      developing  a  uniform  system  of  data  collection  for  use  by  all  City  departments,  agencies 

23  and  community  based  organizations  to  track  all  permanent  job  placements: 
24 
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1 


(B)      requiring  City  departments  to  ensure  that  contractors  providing  workforce  development 


2 


services  reach  performance  goals; 


3 


(C)      collecting  and  managing  all  workforce  development  system  data;  and 


4 


(D)      reporting  outcomes  to  all  system  stakeholders. 


5 


(41 


Oversee  all  local,  state  and  federal  fund  dollars  for  workforce  development  activities  in 


6  the  City,  including:  the  submission  of  all  grant  applications  to  the  state  or  federal  government  for 

7  workforce  development  funds  on  behalf  of  the  City,  subject  to  approval  by  the  Board  of  Supervisors.  In 

8  this  endeavor,  the  Director  shall  leverage  all  available  workforce  development  system  resources,  avoid 

9  duplicate  services,  fill  identified  gaps  in  services,  and  streamline  administrative  and  programmatic 

10  functions; 

1 1  (5)       Work  with  all  City  departments  to  ensure  that  the  City  delivers  and  administers 

12  workforce  development  services  consistent  with  this  Chapter  and  with  the  applicable  policies  set  forth 

13  by  the  Board  of  Supervisors  and  the  DEWD;  and 

14  (6)       Work  closely  with  the  San  Francisco  Workforce  Investment  Board  ("WISF")  to 

1 5  coordinate  and  streamline  workforce  development  services  for  job  seekers  and  employers  in  the  City, 

16  consistent  with  the  WIA  and  this  Chapter. 

17  (7)      Assume  the  management  of  the  First  Source  Hiring  Program. 

18  (b)       In  addition,  to  the  extent  consistent  with  the  Charter,  the  Director  shall  administer  all 

19  funds  that  the  City  budget  appropriates  to  fund  the  First  Source  Hiring  Program. 

20  (c)       The  Mayor  and  the  Board  of  Supervisors  shall  immediately  convene  a  working  group 

21  that  shall  be  responsible  for  developing  a  plan  for  centralizing  the  City 's  workforce  development 

22  efforts.  The  group  shall: 

23  (1)      be  chaired  by  the  Director  of  the  DEWD; 


24 
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1  (2)      include  representatives  from  all  City  departments  that  provide  workforce  development 

2  programs  and  services,  the  Controller's  Office,  the  Budget  Analyst's  Office,  and  from  community-based 

3  organizations  providing  workforce  development  services  on  behalf  of  the  City; 

4  (3)       identify  the  component  programs  and  services  integral  to  successful  employment 

5  readiness,  training  and  retention; 

6  (4)       identify  the  distinct  groups  of  unemployed  and  underemployed  individuals  and  develop 

7  the  programs  and  services  necessary  to  assist  those  groups  in  achieving  the  greatest  economic  self 

8  sufficiency  available. 

9  (5)       identify  all  City  expenditures  incurred  in  workforce  development  programs  and  services, 

10  and  establish  budget  mechanisms  to  track  such  expenditures; 

1 1  (6)       identify  all  federal,  state,  and  local  workforce  development  funds  that  are  currently 

12  administered  by  all  City  departments  and  agencies;  and 

1 3  (7)       create  a  timeline  and  a  plan  for  centralizing  workforce  development  efforts  under  the 

14  DEWD,  consistent  with  WIA  and  this  Chapter,  to  be  implemented  in  fiscal  year  2008-2009. 

15  SEC.  30.5.  CITY  DEPARTMENT  RESPONSIBILITIES. 

16  All  City  departments  engaged  in  workforce  development  programs  and  services  shall  follow  the 

17  Director's  strategic  direction  for  such  activities  and  shall  each  enter  into  a  Memorandum  of 

18  Understanding  with  the  DEWD,  or  successor  department,  explaining  each  department's 

19  responsibilities  and  setting  forth  measurable  outcomes  as  a  condition  of  receiving  workforce 

20  development  funding  from  the  DEWD.  Each  departmental  Memorandum  of  Understanding  shall  also 

21  set  forth  the  department 's  workforce  development  budget  and  program  plans.  Finally,  City 

22  departments  shall  track  and  report  back  to  the  Director  job  seeker  and  employer  services  outcomes  and 

23  shall  respond  to  other  reasonable  requests  for  data  from  the  Director. 

24  SEC.  30.6.  REPORTING  REQUIREMENTS. 
25 
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1  Within  one  year  after  the  effective  date  of  this  Chapter  and  every  year  thereafter,  the  Director 

2  shall  file  a  written  report  with  the  Board  of  Supervisors  that  explains  workforce  development  policies 

3  for  the  City  and  evaluates  the  DEWD 's  ability  to  leverage  workforce  development  system  resources, 

4  avoid  duplicate  services,  fill  gaps  in  services,  and  streamline  administrative  and  programmatic 

5  functions,  consistent  with  this  Chapter.  The  report  shall  also  include  information  regarding  the 

6  number  of  individuals  placed  in  permanent  jobs  across  the  City  and  where  those  individuals  were 

7  placed  for  work  verified  in  writing  by  the  employer. 

8  SEC.  30.7.  LOCAL  WORKFORCE  INVESTMENT  BOARD. 

9  (a)      Prior  to  making  any  appointments  to  the  WISF,  as  set  forth  in  the  WIA,  the  Mayor  shall 

10  submit  the  name  of  each  nominee  to  the  Board  of  Supervisors.  Unless  the  Board  of  Supervisors 

1 1  disapproves  a  nominee  within  thirty  days  after  receipt  of  the  Notice  of  Appointment,  the  appointment 

12  shall  become  final. 

13  (b)       Pursuant  to  the  relevant  provisions  of  the  WIA,  the  Mayor  may  include  individuals  on 

14  the  WISF  as  he  or  she  determines  to  be  appropriate.  As  a  matter  of policy,  the  Board  of  Supervisors 

15  strongly  urges  the  Mayor  to  appoint  a  member  of  the  Board  of  Supervisors  to  the  WISF. 

16  (c)       The  Director  shall  submit  the  Local  Plan,  as  de  fined  and  required  by  the  WIA,  to  the 

17  Board  of  Supervisors  for  review  and  comment  not  less  than  30  days  prior  to  the  submission  of  the  Plan 

18  to  the  Governor. 

19  SEC.  30.8.  SEVERABILITY. 

20  If  any  section,  subsection,  clause,  phrase  or  portion  of  this  Chapter  is  for  any  reason  held 

21  invalid  or  unconstitutional  by  any  court  or  federal  or  State  agency  of  competent  Jurisdiction,  such 

22  portion  shall  be  deemed  a  separate,  distinct  and  independent  provision  and  such  holding  shall  not 

23  affect  the  validity  of  the  remaining  portions  thereof 
24 
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1  Section  2.  The  San  Francisco  Administrative  Code  is  hereby  amended  by  amending  Section 

2  83.6  to  read  as  follows: 

3  SEC.  83.6.  FIRST  SOURCE  HIRING  ADMINISTRATION. 

4  (a)      Establishment  and  Composition.  A  First  Source  Hiring  Administration  ("FSHA") 

5  is  hereby  established  for  the  purpose  set  forth  in  Subsection  (b)  below.  The  FSHA  shall 

6  consist  of  the  following:  (1 )  the  Mayor  or  his/her  designee  from  the  Mayor's  Office  of 

7  Economic  and  Workforce  Development;  (2)  the  Executive  Director  of  the  Human  Services 

8  Agency,  or  his/her  designee;  (3)  the  Director  of  the  Mayor's  Office  of  Community 

9  Development,  or  his/her  designee;  (4)  the  President  of  Workforce  Investment  San  Francisco  the 

10  Private  Industry  Council,  or  his/her  designee;  (5)  the  Chancellor  of  the  City  College  of  San 

1 1  Francisco  or  his/her  designee;  (6)  other  City  department  representatives  appointed  by  the 

12  FSHA  as  necessary  from  time  to  time;  and  (7)  other  San  Francisco  governmental  agency 

13  representatives  participating  in  the  First  Source  Hiring  Program  and  invited  by  the  FSHA. 

14  The  Department  of  Economic  and  Workforce  Development  shall  manage  and  provide  staff  for  the 

15  FSHA. 

16  (b)      Powers  and  Duties.  The  FSHA  shall  be  responsible  for  the  implementation, 

17  oversight,  and  monitoring  of  the  first  source  hiring  requirements  of  this  Chapter.  Its  powers 

18  and  duties  shall  include: 

19  (1)      Providing  assistance  to  individual  City  departments  in  designing  first  source 

20  hiring  implementation  and  monitoring  plans  for  that  department  to  use  in  contracts  and 

21  property  contracts,  including  criteria  for  assigning  particular  numerical  hiring  goals,  or 

22  reviewing  and  approving  existing  Plans.  The  FSHA  shall  work  with  departments  to  identify 

23  those  contracts  and  property  contracts  that  offer  available  entry  level  positions  in  duration  and 

24  numbers  sufficient  to  justify  the  additional  administrative  duties  resulting  from  the 
25 
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1  implementation  of  tine  requirements  of  this  Chapter.  To  the  greatest  extent  possible,  the 

2  development  of  these  plans  shall  utilize  the  department's  existing  contract-monitoring 

3  procedures  and  facilitate  a  coordinated  flow  of  information; 

4  (2)     Working  with  the  Department  of  City  Planning  and  the  Department  of  Building 

5  Inspection  to  establish  conditions  based  upon  first  source  hiring  agreements  for  development 

6  projects; 

7  (3)     Working  with  employers  and  unions  to  identify  entry  level  positions  for  qualified 

8  economically  disadvantaged  individuals,  and  to  set  appropriate  recruitment,  hiring  and 

9  retention  goals; 

10  (4)      Determining  appropriate  monitoring  and  enforcement  mechanisms  to  achieve 

11  the  purpose  of  this  Chapter,  and  consistent  with  Sectipns  83.10  and  83.12,  below; 

12  (5)      Developing  written  regulations  to  implement  first  source  hiring; 

13  (6)      Entering  into  cooperative  agreements  with  other  San  Francisco  governmental 

14  agencies,  including,  but  not  limited  to,  the  Housing  Authority,  the  Redevelopment  Agency,  the 

15  In-Home  Supportive  Services  Public  Authority,  and  the  Parking  Authority,  consistent  with  the 

16  laws  governing  such  agencies  and  consistent  with  the  purpose  of  this  Chapter; 

17  (7)      Conducting  independent  audits  of  City  departmental  implementation,  monitoring 

1 8  and  enforcement  of  the  requirements  of  this  Chapter; 

19  (8)      Preparing  an  annual  report  on  the  progress  of  first  source  hiring  for  presentation 

20  to  the  Mayor  and  the  Board  of  Supervisors  that  will  include  but  not  be  limited  to  the  status  of 

21  first  source  implementation  by  all  City  departments,  the  number  of  contractors  by  department 

22  subject  to  first  source  requirements  by  department,  the  number  and  percent  of  contractors 

23  with  signed  first  source  agreements  on  file,  the  number  and  percent  of  first  source  employers 

24  posting  jobs,  the  number  of  jobs  posted  and  the  wage  data  associated  with  those  jobs,  the 
25 
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1  number  of  job  seekers  referred  to  employers,  the  number  of  job  seekers  hired  by  first  source 

2  employers,  the  number  and  percent  of  first  source  employers  hiring  job  seekers,  and  the 

3  length  of  time  that  hired  individuals  remain  employed.  The  FSHA  shall  review  these  data  to 

4  determine  whether,  in  light  of  the  data,  the  liquidated  damages  provision  that  this  ordinance 

5  requires  continues  to  reflect  a  fair  estimate  of  the  injury  that  the  City  suffers  when  a  contractor 

6  fails  to  comply  with  its  first  source  referral  obligations.  If  the  FSHA  determines  that  the 

7  liquidated  damages  provision  can  be  improved  it  shall  submit  to  the  Board  of  Supervisors 

8  proposed  amendments  to  this  ordinance  reflecting  those  improvements.  The  Board  of 

9  Supervisors  shall  hold  a  hearing  on  the  report  within  45  days  of  its  submission  to  the  Clerk  of 

10  the  Board  of  Supervisors. 

11  (9)      Submitting  all  approved  first  source  hiring  implementation  and  monitoring  plans 

12  ("approved  plan")  to  the  Workforce  Development  Advisory  Committee  for  review; 

13  (10)    Developing  effective  outreach,  education,  support  services  for,  and  recognition 

14  of,  employers. 

15  (c)      The  FSHA  shall  phase-in  implementation  of  this  Chapter  in  accordance  with 

16  Section  83.18,  below,  and  as  defined  in  Sections  83.4  (p)  and  (q),  above.  The  FSHA  shall  first 

17  establish  a  schedule  for  assisting  in  the  development  of,  or  approving  existing  first  source 

18  hiring  implementation  and  monitoring  plans  by  the  following  City  departments:  Airport; 

19  Department  of  Building  Inspection;  Department  of  Planning;  Department  of  Public  Health; 

20  Mayor's  Office  of  Children,  Youth  and  Families;  Mayor's  Office  of  Community  Development; 

21  Mayor's  Office  of  Housing;  Municipal  Railway;  Parks  and  Recreation;  Port;  Public  Works,  and 

22  Purchasing.  The  FSHA  shall  also  establish  a  schedule  for  the  remaining  City  departments. 

23  (d)      The  FSHA  shall  exercise  its  powers  and  duties  in  a  manner  that  does  not  result 

24  in  delay  for  contractors  or  developers  subject  to  this  Chapter. 
25 
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1  (e)     The  FSHA,  or  the  OLSE,  where  appropriate,  shall  make  the  final  administrative 

2  determination  as  to  compliance  with  the  requirements  of  this  Chapter. 
3 

APPROVED  AS  TO  FORM: 
4      DENNIS  J.  HERRERA,  City  Attorney 
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By: 


6  JENNIFER  K.WILLIAMS 

Deputy  City  Attorney 
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Locai  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


MINUTES  OF  THE 
SEPTEMBER  26,  2007  MEETING  OF  THE 
EXECUTIVE  COMMITTEE  OF  THE 
WORKFORCE  INVESTMENT  SAN  FRANCISCO  (WISE)  BOARD 


DOCUMENTS  DEP1 


OCT  2  2  2007 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


The  meeting  was  held  in  the  Auditorium  of  the  City  College  of  San  Francisco  at 
33  Gough  Street  in  San  Francisco,  California  94103. 

PRESENT: 

Leslie  Luttgens,  Tom  Ryan,  Ann  Cochrane,  Abby  Snay,  Nathan  Nayman, 
Chancellor  Phil  Day,  Rosalie  Bulach,  Trent  Rhorer  and  Lynn  Bunim 

ABSENT: 

Jesse  Blout 

5  F  PUBLIC  (AS  EVIDENCED  BY  THE  SIGN  IN  SHEET): 

iA)?y.^t/  Karen  Gruneisen,  Wendy  Tran,  Andrew  Russo,  David  Bach,  Ali  Schlageter, 
Zenaida  Pagnirugan,  Alfredo  Fajardo,  Amy  Wallace,  Marc  Majors,  Phyllis 

yii/o7  McGuire,  May  Tam,  Steve  Bingham,  Dalila  Ahumada,  David  Taylor,  Kriztina 
Palone, 

The  meeting  was  convened  at  9:35  a.m,  with  a  quorum  present  at  this  time. 

Agenda  Item  #1  -  Adoption  of  the  Agenda  (Action  Item) 

Motion  to  adopt  the  agenda  was  made  by  Nathan  Nayman,  second  by  Rosalie 

Bulach. 

Ayes:  Leslie  Luttgens,  Tom  Ryan,  Abby  Snay,  Trent  Rhorer,  Lynn  Bunim  and 
Chancellor  Day. 
Nays:  None 
Abstentions:  None 
Motion  passed. 


Agenda  Item  #2  -  Public  Testimony  on  Agenda  Items  (Discussion  Item) 
Public  testimony  was  taken  throughout  the  meeting. 

Agenda  Item  #3  -  Adoption  of  minutes  from  June  27,  2007  (Action  Item) 
Motion  to  adopt  the  minutes  was  moved  by  Leslie  Luttgens  and  second  by 
Nathan  Nayman. 

Ayes:  Tom  Ryan,  Abby  Snay,  Trent  Rhorer,  Lynn  Bunim,  Chancellor  Day  and 
Rosalie  Bulach. 
Nays:  None 
Abstentions:  None 
Motion  Passed. 
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Agenda  Item  #4  -  Update  on  WIA  Programs  (Action  Item) 

Ms.  Simmons  gave  the  committee  a  brief  update  on  the  WIA  program.  To  date, 
the  actual  WIA  programs  and  funding  have  transitioned  into  MOEWD  [Mayor's 
Office  of  Economic  and  Workforce  Development]  under  Ms.  Simmons'  oversight. 
For  July/August,  Ms.  Simmons'  office  has  been  implementing  the  WIA  program 
as  it  should  be  by  the  standards  of  the  WIA  guidelines.  There  has  been  an 
emphasis  to  bring  intensive  services  into  the  One  Stop  Centers.  MOEWD 
[Mayor's  Office  of  Economic  and  Workforce  Development]  has  transitioned  three 
community  based  organizations  into  this  model,  receiving  exemptions  from  the 
City  and  the  State  to  do  this. 

San  Francisco  elected  in  the  early  days  of  WIA  to  go  with  a  cohort  model  based 
on  a  provision  in  the  WIA  law  for  special  populations,  which  had  merit,  as  it  was 
serving  the  immigrant/refugee,  ex-offender,  homeless,  disabled  and  the  Welfare- 
to-Work  populations.  WIA  funding  sometimes  is  not  the  ideal  funding  for  special 
populations,  and  is  why  there  was  a  limited  provision  there.  Ms.  Simmons 
expressed  her  desire  for  the  committee  to  consider  and  review  other  financial 
resources  that  maybe  available  for  these  populations,  and  how  to  leverage  those 
resources  in  a  more  effective  way,  more  flexible  dollars  to  get  the  same  purpose 
of  addressing  the  needs  of  multi-barrier,  difficult  populations  in  a  cohort  model.  A 
workforce  system  should  have  cohort  training. 

Based  on  the  numbers  from  the  previous  WIA  allocation,  San  Francisco  is 
required  to  serve  400  people  through  the  SF  WIA  program.  Ms.  Simmons' 
disclosed  to  the  committee,  that  at  this  current  date  and  time,  San  Francisco  has 
served  six  individuals  through  the  WIA  program.  The  numbers  are  low,  due  to 
this  being  a  transition  year,  operating  in  a  start  up  model,  and  getting  people  on 
board  with  the  changes  to  the  existing  system.  Core  B  services  had  never  been 
done  at  the  One  Stops  before  and  Ms.  Simmons'  and  her  team  are  trying  to  bring 
all  the  pieces  together  throughout  this  transition  period. 

Ms.  Simmons  will  be  going  to  the  State  to  negotiate  down  San  Francisco's 
original  proposed  number  (400)  of  individual's  served  through  WIA.  San 
Francisco  does  not  want  to  under  perform.  Ms.  Simmons  will  present  to  the  State 
how  this  has  been  a  transition  year  and  that  her  office  needs  more  time  to  get  the 
San  Francisco  program  more  in  line  with  the  intent  of  WIA.  Ms.  Simmons  went  on 
to  state  that  the  San  Francisco  program  is  exactly  where  it  should  be  considering 
the  major  changes  that  have  been  happening  to  the  workforce  system  in  San 
Francisco. 

In  November,  Ms.  Simmons  will  report  to  the  committee  how  the  discussion  with 
the  State,  went.  Ms.  Simmons  will  bring  a  list  of  directives  back  to  the  committee 
at  the  next  meeting.  The  Executive  Committee  needs  to  address  updating  the 
ETPL  list.  Ms.  Simmons  went  on  to  say  that  the  San  Francisco  program  wants  to 
get  to  a  place  where  it  could  pass  a  federal  audit,  because  at  this  point  the 
program  probably  wouldn't  pass  a  federal  audit  for  the  WIA  funds. 

Chancellor  Day  asked  Ms.  Simmons  if  she  had  considered  the  possibility  of 
utilizing  the  numbers  of  attendees  in  the  City  College  system  for  the  State  WIA 
requirement  for  San  Francisco.  Ms.  Simmons  agreed  with  Chancellor  Day  that 
this  point  needed  to  be  discussed. 
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Ms.  Snay  asked  Ms.  Simmons  if  it  was  a  matter  of  entering  WIA  eligible  people 
into  the  JTA  system.  Ms.  Simmons  replied,  yes. 

Mr.  Rhorer  said  that  yes  it  is  entering  people  into  the  system,  but  what  is  it  that 
the  400  people  need  to  be  dojng.  is  it  Core?  Intensive?  Ms.  Simmons  stated  that 
it  is  more  about  Intensive  services. 

Ms.  Simmons  went  on  to  express  that  the  definition  of  One  Stops  needs  to  get 
broader.  In  Alameda  County,  two  community  colleges  act  as  One  Stops.  It  is  time 
to  come  back  to  that  conversation  in  a  partnership  environment  to  leverage 
resources.  San  Francisco's  allocation  this  year  was  5.7  million  dollars. 

Ms.  Bunim  stated  that  another  important  partner  that  has  never  been  at  the  table 
and  truly  needs  to  be  is  the  San  Francisco  Unified  School  District  [SFUSD].  They 
need  to  be  a  part  of  this  system.  Ms.  Simmons  profusely  agreed  that  they  do 
need  to  be  an  active  partner. 

Chancellor  Day  offered  to  be  an  intermediary  between  the  Executive  Committee 
and  SFUSD  [San  Francisco  Unified  School  District],  specifically  with  the  new 
Superintendent,  since  they  are  meeting  monthly. 

Referring  to  the  handout  that  Ms.  Simmons  presented  at  this  meeting  (Memo  to 
Executive  Committee,  dated  09/19/07),  Ms.  Snay  asked  for  clarification  on  the 
six-month  period.  Is  the  six  month  period  referring  to  July  01,  2007  to  December 
31 ,  2007?  Or  are  they  being  extended  to  the  whole  fiscal  year?  Ms.  Simmons 
responded  that  initially  the  contracts  were  set  up  for  six-months,  but  the 
likelihood  that  the  contracts  would  end  in  six-months  is  what  the  Committee 
needs  to  discuss  because  the  City  system  does  not  respond  that  quickly. 

Ms.  Snay  stated  that  the  Board  of  Supervisors  set  aside  general  fund  money  for 
two  additional  One  Stops,  in  the  Western  Addition  and  in  Chinatown.  Ms.  Snay 
asked  if  Ms.  Simmons  had  an  update  on  any  planning  for  these  two 
developments.  Ms.  Simmons  replied  that  she  did  not  have  much  to  update  at  this 
particular  time,  due  to  lack  of  time,  as  Ms.  Simmons  has  been  concentrating  on 
the  workforce  legislation.  The  amount  of  money  that  has  been  set  aside  for  each 
location  is  about  $250k,  and  that  is  not  enough  money  for  each  site. 

Chancellor  Day  reminded  the  Committee  that  the  Perkins  Vocation  dollars  were 
not  included  in  the  funds  referred  to  in  the  pending  workforce  legislation. 

Agenda  Item  #5  -  Update  on  WIA  Budget  and  PIC  Closure  (Discussion  Item) 

Ms.  Simmons  introduced  Mr.  Jim  Gladfelter,  the  unsung  hero,  who  became  a 
vital  member  of  the  PIC  close-out  team  in  early  December,  after  PIC  not  having  a 
financial  person  for  seven  to  eight  months.  Ms.  Simmons  asked  Mr.  Gladfelter  to 
give  a  financial  report. 

Mr.  Gladfelter  reported  the  following: 

•   As  of  09/26/07,  the  field  work  on  the  fiscal  audit  was  completed  from  2- 
years,  ending  06/30/07. 
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•  All  the  WIA  funds  were  trued-up,  about  a  million  and  a  half  dollars  of 
funding  is  moving  (in  carry-over  funds)  to  the  City  and  County. 

•  All  the  Non-WIA  programs  with  HSA  [Human  Services  Agency]  have  been 
trued-up. 

•  By  December  7,  2006  some  records  and  costs  had  not  been  allocated 
since  July  2005. 

•  The  PIC  financial  records  had  not  been  reconciled  since  July  1,  2005, 
which  included  labor  distribution,  grant  status,  cash  status,  etc. 

Lessons  learned: 

•  Must  have  a  good,  solid  financial  program  and  structure  in  place 

•  Policies  in  place,  procedures,  grant  reporting,  staff  oversight  and 
allocation  policies  are  mandatory 

•  Recommends  that  the  Committee  should  be  asking  for  monthly  updates 
on  the  funding;  how  much  has  been  spent  against  those  allocations,  how 
much  has  been  drawn  down  against  those  allocations,  etc. 

•  Hold  subcontractors  accountable,  there  needs  to  be  a  system. 

Ms.  Simmons  reported  to  the  Committee  that  four  former  PIC  employees  have 
transitioned  into  her  office.  They  are:  Magdalena  Campos,  Alfredo  Fajardo,  David 
Yang,  and  Andrew  Chung.  There  are  a  couple  other  positions  opened  in  Ms. 
Simmons'  department,  and  there  is  an  open  process  for  applying  for  these 
positions.  Ms.  Simmons  also  sadly  reported  the  death  of  one  of  the  consultants, 
Mr.  Earle  Smith,  who  had  worked  on  the  PIC  close-out  team.  He  passed  away 
about  a  month  ago  and  was  very  instrumental  in  closing  down  of  the  PIC. 

Ms.  Bunim  publicly  thanked  Mr.  Gladfelter  for  all  of  his  hard  work.  She  also 
acknowledged  Ms.  Simmons  for  all  of  her  leadership  and  stewardship,  with  a 
round  of  applause  from  the  audience  for  her  tremendous  work.  Ms.  Bunim  also 
acknowledged  Mr.  Ryan,  Ms. Cochrane  and  Mr.  Nayman  for  the  work  they  have 
done  as  PIC  Board  members. 

Mr.  Nayman  brought  up  the  fact  that  there  needs  to  be  consequences  to  hold 
people  accountable.  In  moving  forward,  there  needs  to  be  consequences  when 
people  don't  comply  with  the  rules  and  whatever  criteria  are  set  up. 

Ms.  Bunim  asked  if  all  the  work  that  Mr.  Gladfelter  did,  will  get  translated  in  and 
compiled  into  a  format  that  can  be  used  in  the  new  system.  Ms.  Simmons 
responded  that  Mr.  Gladfelter  will  start  with  MOEWD  [Mayor's  Office  of  Economic 
and  Workforce  Development]  once  a  week  to  do  that  very  thing,  working  with  the 
Controller's  Office  and  the  Mayor's  Budget  Office  are  all  involved  to  get  the 
structure  in  place. 

There  was  no  public  comment  on  this  portion  of  the  meeting. 


Agenda  Item  #6  -  Next  Steps  on  WISF  Appointments  (Discussion  Item) 

All  the  WISF  [Workforce  Investment  San  Francisco]  Board  members  had  to 
submit  resignation  letters  to  Mayor  Newsom,  including  Ms.  Simmons.  Ms. 
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Simmons  is  getting  some  pressure  from  the  State  on  how  to  reconstitute  the 
WISF  Board,  however  Ms.  Simmons  is  in  direct  communication  with  the  State  on 
a  regular  basis  regarding  this  matter  and  the  State  is  working  with  Ms.  Simmons 
to  address  this  issue. 


Agenda  Item  #7  -  Briefing  on  Proposed  Workforce  Legislation  (Discussion  Item) 
Ms.  Simmons  presented  some  background  regarding  the  Workforce  Legislation. 
Ms.  Simmons  was  approached  by  Harvey  Rose's  Office  about  a  potential 
workforce  audit  in  September  2006  that  was  being  called  by  Supervisor 
Ammiano.  During  the  Board  of  Supervisors  budget  hearings,  it  was  decided  to 
put  on  hold  HSA's  staffing.  Supervisor  Mirkarimi  got  really  involved,  as  he  is  a  co- 
sponsor  of  the  workforce  legislation  that  is  directly  impacted  by  this  audit  that 
was  called.  Supervisor  Mirkarimi  has  held  meetings  with  CBO's  [community 
based  organizations].  Supervisor  Mirkarimi  introduced  legislation  to  centralize 
workforce  development  under  the  MOEWD  office.  There  will  be  a  hearing  on  the 
workforce  audit  report  on  10/10/07.  The  audit  does  highlight  about  30  million 
dollars  being  spent  on  the  adult  workforce  system  in  San  Francisco.  About 
eleven  departments  are  currently  managing  that  money,  but  there  is  no 
coordination  amongst  the  eleven  departments.  A  follow-up  hearing,  in  the  Rules 
Committee  will  be  happening  on  10/18/07  specifically  regarding  the  workforce 
legislation. 

Ms.  Simmons  sees  the  Committee's  role  is  to  lay  a  policy  direction  and  create  a 
strategic  guide  on  what  workforce  should  be  in  the  City.  Ms. Simmons  went  on  to 
say  that  there  are  points  of  the  legislation  that  the  Committee  should  pay 
attention  to: 

•  The  Board  of  Supervisors,  through  the  legislation,  are  making  a  request  to 
have  some  authority  over  appointing  some  of  the  WISF  members. 

•  Mayor  Newsom  shall  appoint  a  Board  of  Supervisor(s)  to  the  WISF  Board. 

•  The  legislation  calls  for  the  centralization  of  all  federal,  state  and 
workforce  funding 

•  There  are  provisions  in  the  legislation  to  elevate  the  WISF  Board  to 
provide  policy  insight  to  put  forth  to  the  Board  of  Supervisors.  The 
Executive  Committee  and  the  WISF  Board  would  be  charged  with  looking 
at  all  the  dollars,  approving  a  system-wide  plan  that  goes  before  the  Board 
of  Supervisors  [BOS]  for  approval. 

Mr.  Nayman  commented  that  the  BOS  [Board  of  Supervisors]  should  not  be  the 
final  authority  on  the  WISF  Board  appointments,  that  should  be  Mayor  Newsom, 
but  recommended  that  a  BOS  [Board  of  Supervisor]  chair  from  a  specific  BOS 
committee  become  a  member(s)  of  the  WISF.  He  also  recommended  that  the 
City's  economist  should  sit  on  this  new  WISF  Board. 

Agenda  Item  #8  Director's  Report  (Discussion  Item) 
None 

Agenda  Item  #9  Chair's  Report  (Discussion  Item) 
None 
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Agenda  Item  #10  -  Committee  Report  (Discussion  Item) 
None 

Agenda  Item  #1 1  -  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 
May  Tam,  [Self-Help  for  the  Elderly]  would  like  to  advocate  for  ethnic  diversity  on 
the  WISF  Board.  More  API  appointments  on  Commissions  and  Boards  needs  to 
be  considered. 

David  Bach,  [LGBT  Community  Center]  asked  what  the  definition  of  Workforce 
was  and  where  does  it  stand. 

Steve  Bingham,  [Bay  Area  Legal  Aid]  requested  that  the  Committee  not  lose 
sight  of  all  the  work  that  has  been  done  to  represent  and  include  the  needs  of  the 
special  populations  that  face  multi-barriers,  in  terms  of  employment  services. 

All  Schlageter,  [SF  Local  Homeless  Coordinating  Board]  stated  that  her 
organization  is  interested  in  their  policies  being  in  alignment  with  workforce 
development. 


Agenda  Item  #12  Adjournment  (Action  Item) 

Motion  to  adjourn  was  made  Rosalie  Bulach  and  second  by  Abby  Snay 

Ayes:  Leslie  Luttgens,  Lynn  Bunim,  Ann  Cochrane,  Trent  Rhorer,  Chancellor 

Day,  Nathan  Nayman,  and  Tom  Ryan 

Nays:  None 

Abstentions:  None 

Motion  passed 

The  meeting  was  adjourned  at  1 1 :200  am 

All  written  materials  distributed  at  the  meeting  are  posted  on  the  Private  Industry 
Council's  website  www.picsf.org,  and  are  incorporated  by  reference  herein. 
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Copies  of  materials  may  be  obtained  from  the  Mayor's  Office  of  Economic  and  Workforce 
Development  (MOEWD)  and  reviewed  on  the  website,  wv/w. picsf.org. 

Agenda  Appears  on  the  Reverse  Side 

Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 

Adele  Destro,  Interim  Administrator 
Sunshine  Ordinance  Task  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
Telephone:  415-554-7724  Fax:  415-554-5163 
E-mail;  sotf(g)sfqov.orq 

The  Sunshine  Ordinance  is  available  online  at:  http://www.sfqov.orq/site/sunshine  index. asp?id=4673 

Other  Accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


If  you  require  special  accommodation  due  to  a  disability,  please  call  Kriztina  Palone 
at  415-554-6192  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance. 


Issued:  Friday,  October  19,  2007 
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Agenda  for 
meeting  of  the 
Executive  Committee  of  the  WISF  Board 
Wednesday,  October  24,  2007 

Public  Testimony  will  be  taken  throughout  the  meeting 


1 .  Adoption  of  the  Agenda  (Action  Item) 

2.  Public  Testimony  on  Agenda  Items  (Discussion  Item) 

3.  Adoption  of  minutes  from  the  meeting  held  on  September  26,  2007  [Action  Item)* 

4.  Briefing  on  Workforce  Legislation  and  Next  Steps  (Discussion  Item) 

5.  WIA  Policy  Directives  (Action  Item)* 

6.  WIA  Local  Plan  Modification  -  Public  Comment  Period  (Action  Item)* 

7.  Director's  Report  (Discussion  Item) 

8.  Chair's  Report  (Discussion  Item) 

9.  Committee  Report  (Discussion  Item) 

10.  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

11 .  Future  Agenda  Items  (Discussion  Item) 

12.  Adjournment  {Action  Item) 


KEY: 

'Materials  Included 


City  and  County  of  San  Francisco 
Gavin  Newsom,  Mayor 


Mayor's  Office  of  Economic  and 
Workforce  Development 

Rhonda  Simmons,  Director  of 
Workforce  Development 

Memorandum 


Date:  October  19,  2007 

To:  WISF  Executive  Committee 

From:  Rhonda  Simmons,  Director  of  Workforce  Development 
Subject:  WIA  Program  Directives 


ACTION  REQUESTED 

The  WISF  Executive  Committee  is  asked  take  action  on  the  attached  policies  relative  to  WIA  program 
operations. 

BACKGROUND 

The  Workforce  Investment  Act  (WIA)  requires  local  workforce  boards  to  set  policies  related  to  a  variety  of 
operational  standards.  These  include  eligibility  criteria,  the  use  of  training  funds,  and  other  service 
priorities.  MOEWD  staff  has  prepared  summaries  of  the  directives  which  require  policy  decisions  by  the 
WISF  Executive  Committee,  which  are  attached  to  this  memo. 

RECOMMENDATIONS 

Staff  recommends  that  the  WISF  Executive  Committee  approve  the  following  policy  directives: 

■  Supportive  Services  Policy 

■  Eligibility  Policies 

■  Recovery  of  WIA  Tuition  and  Training  Funds 

■  ITA  Policy 

■  OJT  Policy 

■  Priority  if  Service  System  for  Adults 

■  Self-Sufficiency  Wage 


Eligibility  Policies 

PURPOSE:  ^  - 

To  provide  guidance  to  the  providers  for  any  locally  decided  and/or  optional  parameters  for  WIA 
eligibility 

POLICIES: 

1.  Selective  Service  - 

a.  Males  between  the  Ages  of  18  and  26.  Individuals  who  are  required  to  register,  but  have 
not  registered,  and  have  not  yet  reached  their  26th  birth  date,  should  be  referred  to  SSS  for 
registration  prior  to  enrollment  in  WIA. 

b.  Males  Over  the  Age  of  26  Who  Did  Not  Register.  Any  male  over  26  years  old  who 
possesses  a  "Status  Information  Letter"  from  the  SSS  indicating  that  he  was  required  to  register, 
but  did  not,  and  now  cannot  be  registered  because  the  law  does  not  allow  for  registration  after  the 
age  of  26,  is  presumptively  disqualified  from  participation  in  WIA-funded  services  and  activities. 
The  burden  then  falls  on  the  applicant  to  provide  evidence  explaining  why  he  failed  to  register 
with  the  SSS.  This  could  include  a  written  explanation  from  the  applicant,  stating  his 
circumstances  at  the  time  of  the  required  registration,  and  his  reasons  for  not  registering,  together 
with  supporting  documentation. 

The  WIA  staff  should  evaluate  the  evidence  presented  by  the  applicant  and  make  a  determination 
regarding  whether  or  not  the  applicant's  failure  to  register  with  the  SSS.  If  after  reviewing  the 
evidence,  the  LWIA  determines  that  the  preponderance  of  the  evidence  shows  that  a  man's  failure 
to  register  was  not  a  knowing  and  willful  failure  and  he  is  otherwise  eligible,  services  may  be 
granted.  If  the  determination  is  that  the  evidence  shows  the  applicant's  failure  to  register  was 
knowing  and  willful,  WIA  services  must  be  denied. 

Examples  of  Documentation/Evidence  Which  Could  be  Provided  by  the  Applicant.  A  non- 
registrant  should  be  encouraged  to  offer  as  much  evidence  and  in  as  much  detail  as  possible  to 
support  his  case.  Following  are  examples  of  documentation/evidence  that  may  be  of  assistance  to 
LWIAs  in  making  a  determination  in  these  cases: 

a.  Service  in  Armed  Forces.  A  man  provides  evidence  that  he  served  honorably  in  the  U.S. 
Armed  Forces  by  submitting  a  copy  of  his  DD  Form  214  attesting  to  his  service,  or  a  copy  of  his 
Honorable  Discharge  Certificate.  Such  documents  may  be  considered  prima  facie  evidence  that 
his  failure  to  register  with  the  SSS  was  not  willful  or  knowing. 

b.  Aliens  Entering  U.S.  On  or  After  Age  26.  Alien  males  who  entered  the  U.S.  on  or  after 
attaining  their  26th  birthday  are  exempt  from  the  Selective  Service  registration  requirements. 
Immigration  and  Naturalization  Service  (INS)  Form  1-94  (Arrival/Departure  Record)  and  INS 
Form  1-551  (Alien  Registration  Receipt  Card  commonly  called  the  "green  card")  held  by  aliens 
will  show  the  birth  date  of  the  alien.  Also,  INS  has  granted  legal  status  and  employment 
authorization  to  some  lawful  seasonal  agricultural  workers  (SAWs)  and  some  formerly  illegal 
aliens  under  the  1986  Immigration  Reform  and  Control  Act  (IRCA). 

c.  Immigrant  Aliens.  Immigrant  aliens,  and  refugees,  parolees,  asylees,  SAWs,  and  IRCA- 
legalized  aliens  with  work  permits  can  be  enrolled  into  WIA  programs  only  after  an  SSS 
registration  or  exemption  is  established  as  outlined  above.  INS  Form  1-688  (Temporary  Resident 
Card)  will  be  helpful  in  establishing  the  alien's  status. 
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d.  Former  Illegal  Aliens.  Male  aliens  26  years  of  age  or  older  who  entered  the  U.S.  illegally 
and  who  were  subsequently  granted  legal  status  by  the  INS  (IRCA-legalized  aliens)  or  who  were 
born  after  December  31,  1959,  but  who  are  not  registered  with  the  SSS  can  be  enrolled  into  WIA 
only  after  a  "status  information"  letter  (formerly  called  an  "advisory  opinion  letter")  has  been 
obtained  from  SSS.  If  SSS  issues  a  status  information  letter  that  it  has  no  evidence  that  such 
individuals  knowingly  and  willfully  failed  to  register,  the  individuals  should  provide  the  LWIA 

!  reasons  why  SSS  has  no  evidence  of  their  registration,  and  in  so  doing,  provide  evidence  to 

convince  the  LWIA  that  they  did  not  knowingly  or  willfully  fail  to  register.  The  individuals  can 
then  be  enrolled  into  WIA  programs,  if  they  are  otherwise  eligible. 

If  SSS  is  silent  on  this  question,  then  the  LWIA  must  make  the  determination,  as  described  above 
(see  TEGL  No.  4-89,  Item  5.).  [It  is  important  to  remember  that  §  188(a)(5)  of  WIA  prohibits 
participation  of  an  alien  without,  legal  status  from  INS,  even  if  there  is  a  determination  that  there 
is  evidence  to  show  the  applicant  did  not  knowingly  and  willfully  fail  to  register  with  the  SSS  (see 
I  TEGL  No.  4-89,  Item  5.)]. 

e.  Non-Immigrant  Aliens.  Lawful  non-immigrants  on  visas  (e.g.,  diplomatic  and  consular 
personnel  and  families;  foreign  students;  and  tourists  with  unexpired  Forms  1-94, 1-95A  or  Border 
Crossing  Documents  1-185, 1-186, 1-586,  or  1-444)  are  not  required  to  register  with  the  Selective 
Service,  but  must  be  authorized  to  work  in  the  United  States  under  §  1 67(a)(5)  to  be  eligible  for 

I  WIA. 

1  f.        Third  Party  Affidavits.  Third  Party  Affidavits  from  parents,  teachers,  employers,  doctors, 

etc.  concerning  reasons  for  not  registering,  may  also  be  helpful  to  SDAs/SSAs  in  making 
determinations  in  cases  regarding  willful  and  knowing  failure  to  register  with  the  SSS. 

2.  Priority  for  Services 

1  All  special  populations  currently  authorized  in  San  Francisco's  Five-Year  Strategic  Plan  are  recognized. 
1  They  are  defined  in  subsection  134(d)(4)(G)  of  the  Act  as  low  income  adults  with  one  or  more  of  the 
'  following  barriers  to  employment: 

•  limited  English  speaking  abilities  [as  specified  in  §§  I34(d)(4)(G)(iv)(I)]; 

•  homelessness  [as  specified  in  §§  134(d)(4)(G)(iv)(III)]; 

•  displaced  homemakers; 

•  migrant  and  seasonal  farm  workers; 

•  minorities; 

•  veterans; 

•  older  individuals; 

•  individuals  with  disabilities; 

•  individuals  who  are  computer  illiterate; 

•  single  parents;  or 

i  •    individuals  with  no  work  experience. 

jprancisco  City  and  County  also  recognizes  the  following  nine  barriers: 

•  offenders  [as  specified  in  §§  134(d)(4)(G)(iv)(II)]; 

•  persons  with  substance  abuse  or  alcohol  problems; 

•  individual  with  basic  skills  deficiencies; 

•  members  of  families  receiving  MediCal  benefits  only; 

•  dislocated  workers; 

•  high  school  dropouts; 


•  resident  of  a  Targeted  Employment  Area; 

•  public  housing  resident  or  member  of  family  receiving  a  Section  8  voucher;  or 

•  individuals  who  have  not  held  a  full-time  job  for  more  than  13  weeks  in  the  last  12  months. 

3.  Window 

In  the  absence  of  State  policy  for  determining  if  funds  are  limited,  a  "working  poor"  window  in  the  Adult 
formula-allocated  program  has  been  created  for  incumbent  workers  who  are  not  low-income.  This 
window  permits  individuals  to  participate  in  WIA-sponsored  customized  training  and  other  activities 
without  regard  to  their  family  LLSIL/Poverty  status,  substituting  no  limit  or  such  measures  as  Self 
Sufficiency  Standards  or  similar  income  metrics. 

4.  Legal  Right  To  Work 

Absent  a  natural  disaster  or  human  calamity,  individuals  whose  legal  status  or  work  authorization  have 
expired  will  be  advised  that  they  may  not  participate  in  WIA  Title  I-B  funded  programs  until  such  time  as 
they  can  demonstrate  that  they  have  obtained  proper  certification  of  their  right  to  work  in  the  United 
States  of  America.  A  list  of  documents  that  can  be  used  to  support  an  individual's  legal  status  or  work 
authorization  is: 
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LIST  A 


LIST  B 


LISTC 


Documents  that  Establish  Both  Identity  and  Documents  that  Establish  Identity  Documents  that  Establish  Employment  Eligibility 

Employment  Eligibility  -  ■ 

o  ^ 


U.S.  Passport  (unexpired  or  expired) 


2.  Certificate  of  U.S.  Citizenship  (INS  Form 
N-560  orN-56l) 


1 .  Driver's  license  or  ID  card  issued  by  a 
state  or  outlying  possession  of  the  United 
States  provided  it  contains  a  photograph  or 
information  such  as  name,  date  of  birth, 
sea,  height,  eye  color,  and  address. 

2.  ID  card  issued  by  federal,  state,  or  local 
government  agencies  or  entities  provided  it 
contains  a  photograph  or  information  such 
as  name,  date  of  birth,  sea,  height,  eye 
color,  and  address. 


I .  U.S.  social  security  card  issued  by  the  Social 
Security  Administration  (other  than  a  card  stating 
it  is  not  valid  for  employment) 


2.  Certification  of  Birth  Abroad  issued  by  the 
Department  of  State  (Form  FS-545  or  Form  DS- 
1350) 


3  Certificate  of  Naturalization  (INS  Form 
N550  orN-570) 


3.  School  ID  card  with  a  photograph. 


3.  Original  or  certified  copy  of  a  birth  certificate 
issued  by  a  state,  county,  municipal  authority  or 
outlying  possession  of  the  United  States  bearing 
an  official  seal 


4.  Unexpired  foreign  passport,  with  1-551 
stamp  or  attached  INS  Form  1-94  indicating 
unexpired  employment  authorization 

5.  Alien  Registration  Receipt  Card  with 
photograph  (INS  Form  1151  or  1-55 1) 

6  Unexpired  Temporary  Resident  Card  (INS 
Form  1-688) 


4.  Voter's  registration  card. 


5  U.S.  Military  card  or  draft  card. 


6.  Military  dependent's  ID  card 


4.  Native  American  tribal  document 


5.  U  S.  Citizen  ID  Card  (INS  Form  1-197) 


6.  ID  Card  for  the  use  of  Resident  Citizen  in  the 
United  States  (INS  Form  I-I79) 


7  Unexpired  Employment  Authorization 
Card  (INS  Form  I-688A) 


8  Unexpired  Reentry  Permit  (INS  Form  I- 
327) 

9  Unexpired  Refugee  Travel  Document  (INS 
Form  1-571) 

10  Unexpired  Employment  Authorization 
Document  issued  by  the  INS  which  contains 
a  photograph  (INS  Form  I-688B) 


7.  U.S.  Coast  Guard  Merchant  Mariner 
card 

8.  Native  American  tribal  document 

9  Driver's  license  issued  by  a  Canadian 
government  authority 

10  School  record  or  report  card 

1 1  Clinic,  doctor,  or  hospital  record 


7.  Unexpired  employment  authorization 
document  issued  by  the  INS  (other  than  those 
listed  under  List  A) 


12.  Day-care  or  nursery  school  record 


5,  Dislocated  Worker 

A.  Unlikely  to  Return  Definition 


An  individual  who  has  worked  in  a  declining  industry/occupation,  as  documented  by  an  authorized  entity. 
Authorized  entities  include  the  Labor  Market  Information  Division  of  the  State's  HDD,  the  San  Francisco 
Chamber  of  Commerce,  an  economic  development  agency,  a  qualified  consultant  or  educational  entity,  or 
other  valid  public  use  quality  source  of  labor  market  information;  or 

•         An  individual  who  has  had  a  lack  of  job  offers  as  documented  by  the  Local  Job  Service  Office  of 
the  State's  EDD,  rejection  letters  from  employers  in  the  area,  or  other  documentation  of  unsuccessful 
efforts  to  obtain  employment  in  the  prior  industry  or  occupation;  or 
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•  An  individual  who  has  worked  in  an  industry,  occupation  or  job  for  which  there  are  Hmited  job 
orders  in  the  HDD's  CalJOBS  System  at  the- time  of  ehgibihty  determination,  as  certified  by  an  authorized 
representative  of  the  Local  EDD  Office,  or  by  One-Stop  staff  with  access  to  the  CalJOBS  System.  What 
constitutes  limited  for  various  occupations  will  be  determined  locally  by  the  MOEWD  in  consultation 
with  the  Local  EDD  Office;  or 

•  An  individual  who  is  insufficiently  educated  or  does  not  have  the  necessary  skills  for  reentry  into 
the  former  industry  or  occupation,  as  documented  through  the  assessment  of  the  client's  educational 
achievement  levels,  testing,  or  other  suitable  means;  or 

•         An  individual  who  has  physical  or  other  problems,  which  would  preclude  reentry  into  the 
former  industry  or  occupation,  as  documented  by  a  physician  or  other  applicable  professional 
(e.g.,  psychiatrist,  psychiatric  social  worker,  chiropractor,  etc.). 
Substantial  layoff: 

B.  Unlikely  to  Return  Definition 

A  layoff  is  considered  substantial  if  it  affects  at  least  50  employees  w^ho  worked  20  or  more  hours  per 
week  and  comprise  at  least  one  third  of  the  workforce  in  the  company. 

C.  Difficulty  in  obtaining  or  upgrading  employment  definition: 

An  individual  who  has  no  recent  work  experience  or  who  lacks  employment  skills  of  value  to  the  local 
labor  market  would  be  defined  as  having  difficulty. 

6.  Local  Policy  on  additional  barriers  for  Youth  Eligibility 

\.  An  individual  who  requires  additional  assistance  to  complete  an  educational  program  definition 

»  Have  repeated  at  least  one  secondary  grade  level  or  are  one  year  over  age  for  grade; 

»  Have  a  core  grade  point  average  (GPA)  of  less  than  1.5; 

»  For  each  year  of  secondary  education,  are  at  least  two  semester  credits  behind  the  rate  required  to 

graduate  from  high  school; 

»  Are  emancipated  youth; 

»  Have  aged  out  of  foster  care; 

»  Are  previous  dropouts  or  have  been  suspended  five  or  more  times  or  have  been  expelled; 

»  Are  court/agency  referrals  mandating  school  attendance; 

»  Are  deemed  at  risk  of  dropping  out  of  school  by  a  school  official; 

»  Have  been  referred  to  or  are  being  treated  by  an  agency  for  a  substance  abuse  related  problem; 

»  Have  experienced  recent  traumatic  events,  are  victims  of  abuse,  or  reside  in  an  abusive  environment  as 

documented  by  a  school  official  or  other  qualified  professional; 

»  Have  serious  emotional,  medical  or  psychological  problems  as  documented  by  a  qualified  professional; 

»  Have  never  held  a  job  (applies  to  older  youth); 

»  A  resident  of  a  Targeted  Employment  Area; 

»  A  resident  of  public  housing  or  of  a  family  receiving  a  section  8  voucher; 

»  Have  been  fired  from  a  job  within  the  12  months  prior  to  applicadon  (applies  to  older  youth);  and 

»  Have  never  held  a  full-time  job  for  more  than  13  consecutive  weeks  (applies  to  older  youth). 

[J.  Deficient  in  basic  literacy  skills: 

rhe  individual: 
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i  Computes  or  solves  problems,  reads,  writes,  or  speaks  English  at  or  below  the  8.0  grade  level  on  a 
,  generally  accepted  standardized  test  or  a  comparable  score  on  a  criterion  referenced  test,  or 

Is  unable  to  compute  or  solve  problems,  read,  write,  or  speak  English  at  a  level  necessary  to  function  on 

the  job,  in  the  individual's  family,  or  in  society. 

Serious  barriers  to  employment: 

individual  who  is: 
enrolled  in  special  education; 
I  a  student  maintaining  less  than  a  "C"  average; 
a  truant  (one  who  stays  out  of  school  without  permission); 
a  person  with  Limited  English  Proficiency; 
a  single  parent; 
a  non-custodial  parent; 

a  person  with  substance  abuse  and  alcohol  problems; 

member  of  family  receiving  public  assistance  or  only  Medical  or  food  stamps; 
[  a  resident  of  a  Targeted  Employment  Area 

I  a  public  housing  resident  or  member  of  family  receiving  section  8  voucher; 
an  emancipated  youth 

j  a  youth  who  has  never  held  a  job  for  more  than  13  weeks  in  the  last  12  months  (applies  to  older  youth) 

iLocal  dependency  definition: 

An  older  youth  between  the  ages  of  1 8  and  21  who  is  not  a  full-time  student  in  a  secondary  school 
i  or  equivalent  (e.g.,  a  GED  class  but  not  a  post-secondary  school),  and  who  resides  with  his  or  her 

1  parent(s)  or  guardian(s)  and  for  whom  over  50  percent  of  his  or  her  support  is  provided  by  the 

family.  "Support"  is  defined  as  cash  income,  food,  a  place  to  live,  medical  and  dental  care,  and 

clothing. 

E.  Exceptions  to  youth  eligibility  documentation 

I  Items  considered  acceptable  documentation  by  WIA  regulation  may  be  waived  for  up  to  1 20  days 

in  the  event  of  a  natural  disaster  or  human  calamity  that  destroys  personal  documents  or  makes 
them  otherwise  unavailable.  Such  cases  include,  but  are  not  limited  to,  fires,  floods,  violence, 
terrorism,  loss  of  electrical  power,  and/or  widespread  inability  to  access  institutional  computer 
data. 

I  F.  Foster  youth  residency 

Residency  in  San  Francisco  is  not  a  requirement  for  any  or  all  WIA-funded  services  if  someone  is  a  foster 
i  youth. 

.  Basic  Literacy  Skills  Deficient  Definition 

I  An  individual  who  has  English  reading,  writing,  or  computing  skills  at  or  below  the  8th  grade  level  on  a 
I  generally  accepted  standardized  test  or  a  comparable  score  on  a  criterion  referenced  test. 
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RECOVERY  OF  WIA  TUITION  AND  TRAINING  REFUNDS 


PURPOSE  - 

To  inform  subrecipients  of  WIAF  of  the  requirement  to  have  policies  and  procedures  in 
place  to  recover  Workforce  Investment  Act  (WIA)  training  and/or  tuition  funds. 

POLICY 

A.  All  subrecipients  of  WIA  funds  follow  the  directive  regarding  the  recovery  of  unused 
WIA  training  monies. 

B.  The  subrecipient  is  the  responsible  party  for  acknowledging/determining  a  refund  for 
early  termination  of  a  participant's  training. 

C.  Participants  will  be  tracked  regularly  to  determine  if  the  participant  is  still  receiving 
training  and  to  ensure  prompt  return  of  any  unused  training  monies. 

D.  The  subrecipient  is  responsible  for  the  collection  process  of  any  outstanding  training 
and/or  tuition  fund. 

E.  Failure  to  recover  these  costs  will  result  in  an  audit  finding  and  disallowed  costs. 


ITA  Policy 


PURPOSE:  .  . 

To  describe  the  policy  and  procedure  for  providing  Individual  Training  Accounts, 
including  any  Local  Board  approved  exceptions  that  apply  to  the  financing  of  training 
services: 

POLICY: 

1 .  WIA  funding  for  training  is  limited  to  customers  who  are  unable  to  obtain  grant 
assistance  form  other  sources  to  pay  the  cost  of  training  or  require  assistance  beyond  that 
available  under  grant  assistance  for  other  sources  to  pay  the  costs  of  such  training. 

2.  ITA  funding  amounts  are  based  on  the  individual  needs  of  the  customer  as 
demonstrated  in  the  customers  Individual  Employment  Plan,  not  to  exceed  $6,000. 

3.  Payments  from  ITA's  are  requested  using  the  procedure  described  in  the  operational 
directive. 

4.  When  the  services  provided  are  on-the-job  training  (OJT),  contracts  for  services  may 
be  used  instead  of  ITA's. 

5.  Occupational  classroom  training  will  be  provided  through  training  vendors  that  are 
evaluated,  approved  and  placed  on  the  state  Eligible  Training  Provider  List  (ETPL). 

•  In  no  event  shall  an  ITA  carry  a  time  or  dollar  balance  after  the  program  of 
training  is  either  completed  or  terminated. 

•  The  maximum  length  of  training  under  a  single  ITA  shall  be  two  years. 

•  More  than  one  ITA  may  be  issued  to  a  participant  within  a  two-year  period 
provided  the  total  cost  of  the  ITA  does  not  exceed  $6,000. 

•  An  ITA  shall  cover  the  cost  of  training,  including  tuition  and  other  training- 
related  items  supplied  by  the  training  provider  (e.g.,  books,  license  fees,  training 
materials,  registration  fees,  supplies,  uniforms,  DMV  printouts,  physical 
examinations,  immunizations,  health  fees  and  insurance)  but  will  not  include  or 
consider  the  costs  of  supportive  services. 

6.  Training  services  must  lead  to  a  certificate/license/credential/degree,  a  competency  or 
skill  recognized  by  employers,  or  a  training  regimen  that  provides  individuals  with 
additional  skills  or  competencies  generally  recognized  by  employers. 

7.  Exceptions  to  this  policy,  on  a  case-by-case  basis,  can  be  made  by  the  Director  of 
MOEWD  should  individual  circumstances  warrant  exception. 


r 
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ON-THE-JOB  TRAINING  (OJT)  POLICY 


PURPOSE:  To  define  the  parameters  for  using  an  on  the  job  training  options  for  WIA 
eligible  participants.. 

POLICY:  On-the-Job  Training  (OJT)  is  provided  under  a  contract  with  an  employer  in 
the  public,  private  non-profit,  or  private  sector.  Through  the  OJT  contract,  occupational 
training  is  provided  for  the  WIA  participant  in  exchange  for  the  reimbursement  of  up  to 
50  percent  of  the  wage  rate  to  compensate  for  the  employer's  extraordinary  costs  of 
training. 

An  OJT  contract  will  not  be  executed  with  an  employer  who  has  previously  exhibited  a 
pattern  of  failing  to  provide  OJT  participants  with  continued  long-term  employment  with 
wages,  benefits,  and  working  conditions  that  are  equal  to  those  provided  to  regular 
employees  who  have  worked  a  similar  length  of  time  and  are  doing  the  same  type  of 
work.  At  the  completion  of  training,  the  employer  is  encouraged  to  provide  a  wage 
increase  to  the  participant. 

An  OJT  contract  must  be  limited  to  the  period  of  time  described  in  the  operational 
directive  and  based  on  Specific  Vocational  Preparation  times  and  the  previous  experience 
of  an  individual. 

No  funds  provided  to  employers  for  OJT  are  to  be  used  to  directly  or  indirectly  assist, 
promote  or  deter  union  organizing. 


PRIORITY  OF  SERVICE  SYSTEM  FOR  ADULTS  WHEN  FUNDS  ARE  LIMITED 


PURPOSE:  - 

To  establish  a  policy  for  determining  priority  for  services  for  adults  under  WIA  when  the 
WIB  declares  that  funds  in  the  local  area  are  limited. 

POLICY: 

Funds  for  services  to  adults  are  limited  in  the  local  workforce  investment  area.  As  such,  a 
Priority  of  Service  system  will  be  utilized  that  mandates  a  minimum  of  80%  of  the 
enrolled  adults  in  the  area  be  recipients  of  public  assistance  or  low-income  individuals. 
A  maximum  of  10%  of  the  enrolled  adults  may  have  family  incomes  above  poverty 
guidelines,  but  must  possess  substantial  barriers  to  employment  at  a  livable  wage.  Such 
substantial  barriers  shall  include  limited  English  language  proficiency,  dropping  out  of 
school,  teen  pregnancy  or  parenting,  basic  skills  deficiency,  offender  status,  disabilities, 
veteran  status,  age  (older  individuals),  substance  abuse,  and  living  at  or  below  200%  of 
Federal  recognized  poverty  guidelines. 

A  maximum  of  10%  of  the  enrolled  adults  could  include  any  individual,  regardless  of 
barriers  or  income  status. 

All  participants,  regardless  of  target  group,  will  be  selected  based  on  his/her 
appropriateness  for  service  and  ability  to  successfully  complete  the  intensive  and/or 
training  services  to  be  provided. 


Self-Sufficiency  Wage 


Purpose:  The  purpose  of  this  policy  is  to  define  the  level  of  economic  self-sufficiency  to 
be  used  as  an  eligibility  condition  for  providing  intensive  and  training  services  to 
employed  adults  and  employed  dislocated  workers. 


LLSIL  Option: 


•  An  employed  adult  shall  be  considered  self-sufficient  if  the  family  income 
exceeds  200%  of  the  current  LLSIL,  or  the  California  Self  Sufficiency  Standard 
for  the  family  type  as  defined  in  the  Self  Sufficiency  Standard  for  California,  (D.  • 
Pierce,  PhD  with  J.  Brooks,  2003),  whichever  is  higher. 

•  In  order  for  an  employed  worker  to  be  considered  in  eligible  for  intensive  and/or 
training  services,  the  household  income  must  not  meet  the  definition  of  self- 
sufficiency. 

•  No  more  than  10%  of  the  allocation  may  be  spent  on  incumbent  workers'  training. 

•  The  self-sufficiency  wage  for  dislocated  workers  is  at  85%  of  the  individual's 
dislocation  (layoff)  wage  but  in  no  event  less  than  the  adult  self-sufficiency  wage. 

•  This  policy  neither  impacts  nor  changes  the  intent  of  Priority  of  Service  System 
for  Adults 

•  The  self-sufficiency  wage  will  be  based  on  full-time  employment,  which  is  an 
individual  working  40  hours/week,  52  weeks/year  of  work. 

•  Direct  that  self-sufficiency  wage(s)  shall  be  reassessed  at  least  once  per  year. 


Supportive  Services  Policy 


I.  Purpose  -  to  provide  parameters  for  granting  supportive  services  to  WIA  participants. 

II.  Definition  and  Limits  of  Support  Services 

Supportive  Services  are  those  necessary  to  enable  an  individual  to  participate  in  activities 
authorized  under  Title  I  of  the  Workforce  Investment  Act.  Support  Services  may  only  be 
provided  to  individuals  who  are: 

•  Participating  in  Intensive  or  Training  Services;  and 

•  Unable  to  obtain  supportive  services  through  other  programs  providing  such 
services. 

Such  support  services  may  include  transportation,  child  care,  and  dependent  care. 

Supportive  Services  payments  will  be  requested  individually  for  specific  needs.  Because 
WIA  programs  are  not  entitlement,  supportive  services  payments  may  be  made  on  a  case- 
by-case  basis  only  when  determined  necessary  and  reasonable. 

Due  to  funding  limitations,  WIA  customers  are  allowed  minimal  support  services.  All 
support  services  will  be  based  on  the  individual  need  of  the  customer.  WIA  support 
service  funding  is  to  be  used  as  the  last  resort.  All  other  sources  of  funding  must  be 
sought  first.  All  attempts  to  find  other  support  service  funding  and  the  reasons  for  needed 
WIA  funding  must  be  documented  in  the  customer's  case  file,  as  per  the  operational 
directive  to  WIA  subcontractors.  Appropriate  documentation  for  reimbusemnent  is  also 
listed  there. 

III.  Supportive  Service  Categories 

A.  Transportation:  To  be  used  in  cases  where  assistance  is  required  in  order  for  a 
customer  to  commute  to  and  from  work,  training  or  other  training  or  work  related 
WIA  activities. 

•  Mileage  reimbursements  will  be  made  at  the  rate  equal  to  the  City  of 
county  of  San  Francisco's  amount  per  mile  or  public  transportation  when 
appropriate,  whichever  is  less. 

•  Auto  repair  will  only  be  allowed  when  it  is  necessary  for  the  successful 
completion  of  training  or  employment.  Auto  repair  is  generally  capped  at 
$400  for  any  one  vehicle  and  such  repairs  can  only  be  for  minor  repairs, 
such  as  tires,  brakes,  water  pump,  etc. 

B.  Child  Care:  May  be  provided  when  it  has  been  determined  that  the  lack  of 
child  care  is  a  barrier  to  WIA  activities.  It  shall  be  the  policy  that  the  contracted 
Child  Care  Service  Provider  broker  all  child  care  services.  This  contractor  is  to 
handle  all  billing  and  direct  contact  with  the  child  care  providers. 

C.  Health  Care:  Health  care  shall  only  be  provided  in  cases  where  such  assistance 
is  essential  for  an  individual  to  participate  in  or  complete  training.  Health  care 
supportive  services  include,  but  are  not  limited  to: 

I .  Physical  exam 


2.  Eye  exam  and/or  eye  glasses 

3.  Safety  equipment  (work  related  only) 

4.  Immunization  - 

D.  Books:  Book  assistance  should  only  be  provided  when  it  has  been  determined 
that  the  customer  has  a  definite  need  for  such  assistance  in  order  to  participate  in 
training.  The  books  shall  coincide  with  the  classes  being  taken  for  training. 

E.  Meals:  Meals  should  only  be  provided  when  it  has  been  determined  that  the 
customer  has  a  definite  need  for  such  assistance  in  order  to  participate  in  training. 
Meals  can  only  be  provided  for  those  who  are  receiving  training  out  of  their  local 
area.  They  are  reimbursed  at  a  rate  equivalent  to  the  City  and  County  of  San 
Francisco  policy  on  per  diem. 

F.  Temporary  Lodging:  Temporary  lodging  is  only  to  be  used  when  it  has  been 
determined  that  the  customer  has  a  definite  need  for  such  assistance  in  order  to 
participate  in  training,  testing,  or  out  of  area  interviewing.  Costs  for  temporary 
lodging  (i.e.  hotel,  motel)  will  be  determined  on  a  case-by-case  basis.  These 
services  should  only  be  provided  after  other  resources  such  as  family,  friends  and 
other  agencies  have  been  exhausted. 

G.  Financial  Counseling:  Financial  counseling,  for  the  most  part,  should  involve 
in-kind  assistance,  although  referral  to  credit  counseling  should  be  considered  in 
extreme  cases. 

H.  Tools:  Tools  may  be  provided  only  when  they  ar"e  a  requirement  for  the 
customer's  successful  completion  of  training  or  when  the  customer  has: 

1 .  A  bona  fide  job  offer;  and 

2.  The  new  hourly  rate  is  not  less  then  the  average  wage  at  placement;  and 

3.  It  has  been  documented  that  the  employer  does  not  supply  the  tools. 

4.  Such  tools  will  not  be  used  to  capitalize  a  business. 

I.  Clothing:  Clothing  is  only  to  be  provided  when  it  has  been  determined  that  the 
customer  has  a  definite  need  for  such  assistance  in  order  to  secure  a  job.  Costs  for 
clothing  will  be  determined  on  a  case-by-case  basis.  These  services  should  only 
be  provided  after  other  resources  such  as  family,  friends  and  other  agencies  have 
been  exhausted. 

J.  Needs  Based  Payments:  There  will  not  be  any  needs  based  payments. 
K.  Limitations 

1 .  Other  types  of  supportive  services  not  included  in  the  recognized 
categories  addressed  above  may  be  provided  to  WIA  customers  as  long  as 
they  meet  the  definition  of  a  supportive  service  as  stated  in  the  Act. 
Accordingly,  these  supportive  services  must  also  be  determined  to  be 
reasonable  and  necessary  for  an  individual  to  complete  training  or  obtain 
or  retain  permanent  employment. 

2.  Neither  eligibility  for,  nor  participation  in  a  WIA  program,  creates  an 
entitlement  to  services,  and  nothing  in  the  Act  shall  be  construed  to 
establish  a  private  right  of  action  for  a  customer  to  obtain  services 
described  in  their  objective  assessment  or  lEP. 


City  and  County  of  San  Francisco 
Gavin  Newsom,  Mayor 


Mayor's  Office  of  Economic  and 
Workforce  Development 

Rhonda  Simmons,  Director 
Workforce  Development  Department 


MEMORANDUM 


TO:  Workforce  Investment  San  Francisco,  Executive  Committee 

FROM:  Rhonda  Simmons,  Director  of  Workforce  Development 

DATE:  October  26,  2007 

SUBJECT:     San  Francisco  Workforce  Investment  Area  Local  Plan  Modification  for  Program 
Year  2007-2008 


ACTION  REQUESTED 

The  Workforce  Investment  of  San  Francisco  (WISF),  Executive  Committee  is  asked  to  open  for 
public  comment  on  the  San  Francisco  Workforce  Investment  Area  (WIA)  Local  Plan  Modification 
for  Program  Year  2007-2008  (Local  Plan). 

BACKGROUND 

In  July,  the  One  Stop  Career  Link  Centers  strengthened  their  service  delivery  models  by 
incorporating  a  client  triage  system,  adding  assessment  and  certification  services,  and  integrating 
intensive  services  (case  management  services)  for  Adult  and  Dislocated  Workers.  The  enhanced 
service  delivery  model  centralizes  Adult  and  Dislocated  Worker  client  activities  and  ensures 
clients  are  directed  to  the  proper  services. 

The  implementation  of  the  new  service  delivery  model  at  the  One  Stop  Career  Link  Centers, 
coupled  with  the  transitioning  of  WIA  services  from  the  Private  Industry  Council,  Inc.,  to  the 
Mayor's  Office  of  Economic  and  Workforce  Development  has  resulted  in  a  need  to  modify  the 
WIA  program  service  levels  for  Program  Year  2007-2008. 

MOEWD  staff  presents  the  recommended  actions  to  the  WISF  in  order  to  notify  members  of  the 
public  about  the  modified  local  plan. 

RECOMMENDATIONS 

Staff  recommends  that  the  WISF  Executive  Committee  take  the  following  actions: 

1 .  Open  for  public  comment  the  San  Francisco  Workforce  Investment  Area  Local  Plan 
Modification  for  Program  Year  2007-2008. 

2.  Allow  public  comment  for  thirty  days. 

3.  Incorporate  comments  and  vote  on  the  Local  Plan. 

MOEWD  staff  will  present  the  WISF  with  a  list  of  comments  at  the  next  meeting. 

1  DR.  CARLTON  B.  GOODLETT  PLACE,  ROOM  448  SAN  FRANCISCO,  CALIFORNIA  94102 
415.554.6192  (Assistant)  -  415.554.6969  (Main) 
www.sfgov.org/moewd 
RECYCLED  PAPER 


San  Francisco  WIA  Local  Plan  Modification  for  PY  2007-08 
Executive  Summary 


Summary  of  Changes 
I.  Local  Vision  and  Goals 

The  local  vision  and  goals  have  been  revised  to  reflect  the  effort  to  integrate  workforce 
services  in  San  Francisco.  The  new  vision  and  goals  are: 


Workforce  Vision 

San  Francisco  should  have  a  sufficient  and  capable  workforce  that  attracts,  retains 
and  expands  competitive  industries  that  enhances  the  quality  of  life  in  the  City. 

Mission  of  MOEWD 

Our  Mission  is  to  build  a  public  private  alliance  to  guide  the  continuum  of 
workforce  development  in  SF  toward  improving  the  economic  vitality  for  people 
and  business. 


Core  Values  that  Guide  our  Work 

•  Diversity-  Win-win  relationships  to  allow  those  that  do  it  best  to  do  it; 

•  Excellence-  High  performance  and  continuous  improvement  in  workforce 
system  leadership; 

•  Customer  Focus-  Understand  and  meet  the  requirements  of  SF  businesses 
and  job  seekers; 

•  Accountability-  Demonstrate  cost  effectiveness,  high  return  on  investment 
and  programmatic  integrity  through  sound  performance  and  results. 


Goals  of  SF's  New  Redesigned  Workforce  System 

•  Sector-Based  Approach  to  Training  and  Workforce  Preparation 

•  Neighborhood  Oriented  Services 

•  Responsive  to  Both  Workforce  Supply  and  Demand  (Employers  and 
Workers) 

•  Skill  Development  and  Access  to  Quality  Jobs  that  Ensure  Individual  and 
Family  Self  Sufficiency 

•  Capitalizing  on  CBO  Infrastructure  both  Strategically  and  Operationally 

•  Improved  Efficiency  and  Effectiveness 


IL  Leadership 


The  WISF  will  be  reconstructed  to  reflect  a  sector  based  approach.  Other  changes  will 
include  the  mandatory  composition  of  Local  Boards.  Representatives  of  labor 
organizations  nominated  by  local  labor  federations,  including  a  representative  of  an 
apprenticeship  program  will  now  constitute  at  least  15  percent  of  our  local  board 
membership.  This  is  to  comply  with  recent  changes  to  the  UI  Code  resulting  from  the 
passage  of  SB  293  (Statutes  of  2006,  Chapter  630.). 


III.  One  Stop  Delivery  System 

The  changes  to  the  delivery  system  adult  and  dislocated  worker  client  flow  are  shown  on 
Attachment  I.  This  approach  reflects  a  more  traditional  service  delivery  system  for  WIA, 
funneling  all  WIA  adult  and  dislocated  worker  services  through  the  One  Stop  Centers. 
This  approach  no  longer  uses  the  Special  Populations  exception  allowed  by  the 
Workforce  Investment  Act  in  SEC.  134.  USE  OF  FUNDS  FOR  EMPLOYMENT  AND 
TRAINING  ACTIVITIES. 

IV.  Participant  Service  Levels 

We  are  requesting  reduced  new  enrollment  service  levels  for  PY  2007-08  for  several 
reasons.  First,  we  have  carried  forward  many  more  participants  this  year  in  adult  and 
youth  that  year  past  because  during  last  year,  due  to  their  closure,  the  Private  Industry 
Council  performed  very  few  exits  in  the  last  half  of  the  program  year.  Secondly,  the  first 
quarter  and  part  of  the  second  quarter  of  this  program  year  have  been  spent  revising  the 
service  delivery  system  and  starting  up  the  new  system.  This  has  necessitated  planning 
for  fewer  adult  and  dislocated  workers  to  enter  and  complete  WIA  programs  this  year. 
However,  because  of  the  higher  number  of  carry-ins  to  this  year's  program,  the  total 
served  remain  basically  unchanged. 


Program 

Carry-in 

New  06  vs 

Total 

Total 

Number 

%  difference 

06  vs  Carry- 

New  '07 

served 

Served 

difference 

in  total  to  be 

in  '07 

06 

Carry- 
ins  + 
new 

07 

Carry- 
ins  + 
new 

in  total  to 
be  served 

served 

Adult 

51  vs  187 

284  vs 
201 

335 

388 

+53 

+14% 

DW 

131  vs  76 

119  vs  100 

250 

176 

-74 

-30% 

Youth 

147  vs 
275 

286  vs 
186 

433 

461 

+28 

+6% 

Total 

209more 
carry-ins 

202  fewer 
new 

enrollments 

1018 

1025 

+7  overall 

+  <1% 

V.  Budget 

Please  see  the  attached  operating  budget.  The  total  allocation  amount  has  been  reduced 
by  13%  from  PY  '06. 


VI.  Performance  Changes 

We  are  requesting  reduced  performance  levels  for  PY  2006-07  on  entered  employment 
and  retention  by  about  8%  overall  for  adults  and  dislocated  worker  outcomes  for  PY 


2006-07  because  during  that  program  year  the  Private  Industry  Council  was  not  fully 
functional  while  completing  their  business  closure  and  the  MOEWD  had  not  yet  assumed 
responsibility  for  program  outcomes.  The  following  proposed  performance  levels  are 
compared  to  the  suggested  levels  from  the  State.  The  youth  performance  levels  will  be 
the  same  as  proposed  by  the  State.  However,  the  number  of  younger  youth  measures  will 
reduced  to  three  (placement  in  employment  or  education,  attainment  of  a  degree  or 
certificate  and  literacy  and  numeracy  gains)  and  older  youth  will  be  combined  with  adults 
and  dislocated  workers  when  the  waivers  requested  by  the  State  to  the  Department  of 
Labor  are  approved.  That  will  require  a  plan  modification  at  that  time. 


Measure 

State  Level 

Plan 

Adult  -  entered 

73.2 

65 

employment 

Adult  -  retention 

80 

72 

Adult  -  Average  Earning 

$10,000 

$10,000 

Adult  -  credential 

58 

NA  -  due  to  waiver 

DW  -  entered  employment 

79.5 

71 

DW-  retention 

86 

78 

DW  -  Average  Earning 

$10,000 

$10,000 

DW  -  credential 

NA-  due  to  waiver 

Older  Youth  -  Entered 

66.4 

66.4 

employment 

Older  Youth  -  retention 

81.2 

81.2 

Older  Youth  -  earnings 

$3,318 

$3,318 

change 

Older  Youth  -  employment 
with  a  credential 

39 

39 

Younger  Youth  -  skills 

73.7 

73.7 

attainment 

Younger  Youth  -  diploma 

67 

67 

Younger  Youth  -  retention 

56.5 

56.5 

Attachment  A 


San  Francisco  WIA  Local  Plan  Modification  for  PY  2007-08 

Budget 


Cost  Category 

Carry  -In 

2007-2008 

Carry-out 

Total 

Adult  Total 

$514,377 

$1,898,970 

$88,133 

$2,501,480 

Administration  Costs 

$0 

$189,897 

$8,813 

$198,710 

Program  Costs 

$514,377 

$1,709,073 

$79,320 

$2,302,770 

-Core 

$]  80,032 

$569,691 

$26,440 

$776,163 

-Intensive 

$180,032 

$569,691 

$26,440 

$776,163 

-Training 

$128,594 

$474, 743 

$22,033 

$625,370 

-Other 

$25, 719 

$94,949 

$4,407 

$125,074 

Dislocated  Worker  Total 

$446,267 

$1,898,970 

$56,694 

$2,401,931 

Administration  Costs 

$0 

$189,897 

$5,669 

$195,566 

Program  Costs 

$446,267 

$1,709,073 

$51,025 

$2,206,365 

-Core 

$156,193 

$569,691 

$17,008 

$742,893 

-Intensive 

$156,193 

$569,691 

$17,008 

$742,893 

-Training 

$111,567 

$474,  743 

$14,174 

$600,483 

-Other 

$22,313 

$94,949 

$2,835 

$120,097 

Youth  Total 

$309,031 

$1,621,343 

$201,969 

$2,132,343 

Administration  Costs 

$34,349 

$162,134 

$20,197 

$216,680 

Program  Costs 

$274,682 

$1,459,209 

$181,772 

$1,915,663 

-In  school 

$90,645 

$466,947 

$58,167 

$615,759 

-Out-  of  school 

$184,037 

$963,078 

$119,970 

$1,267,084 

-Other 

$0 

$29,184 

$3,635 

$32,820 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


DOCUMENTS  DEPT 

MINUTES  OF  THE 

OCTOBER  24,  2007  MEETING  OF  THE  NQV  2  1  2007 

EXECUTIVE  COMMITTEE  OF  THE 
WORKFORCE  INVESTMENT  SAN  FRANCISCO  (WISE)  BOARD  SAN  FRANCISCO 

PUBLIC  LIBRARY 

The  meeting  was  held  in  the  Auditorium  of  the  City  College  of  San  Francisco  at 
33  Gough  Street  in  San  Francisco,  California  94103. 

PRESENT: 

Rosalie  Bulach,  Tom  Ryan,  Leslie  Luttgens,  Lynn  Bunim,  Nathan  Nayman,  Trent 
Rhorer,  Ann  Cochrane  and  Abby  Snay 

ABSENT: 

f  Jesse  Blout  and  Chancellor  Day 

PUBLIC  (AS  EVIDENCED  BY  THE  SIGN  IN  SHEET): 

Linda  Palmquist,  All  Schlageter,  Glenn  Eagleson,  Phyllis  McGuire,  Hilary  Joy, 
Steve  Bingham,  Monique  Forster,  Kriztina  Palone,  Marc  Majors,  Amy  Wallace 
and  Alfredo  Fajardo 

The  meeting  was  convened  at  9:35  a.m,  with  a  quorum  present  at  this  time. 

Agenda  Item  #1  -  Adoption  of  the  Agenda  (Action  Item) 
Motion  to  adopt  the  agenda  was  made  by  Leslie  Luttgens,  seconded  by  Rosalie 
Bulach. 

Ayes:  Nathan  Nayman,  Tom  Ryan,  Abby  Snay,  Trent  Rhorer,  Lynn  Bunim  and 
Ann  Cochrane. 
Nays:  None 
Abstentions:  None 
Motion  passed. 

Agenda  Item  #2  -  Public  Testimony  on  Agenda  Items  (Discussion  Item) 
Public  testimony  was  taken  throughout  the  meeting. 

Agenda  item  #3  -  Adoption  of  minutes  from  September  26.  2007  (Action  Item) 
Motion  to  adopt  the  minutes  was  moved  by  Nathan  Nayman  and  seconded  by 
Tom  Ryan. 

Ayes:  Leslie  Luttgens,  Abby  Snay,  Trent  Rhorer,  Lynn  Bunim,  Ann  Cochrane  and 
Rosalie  Bulach. 
Nays:  None 
Abstentions:  None 
Motion  Passed. 
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Agenda  Item  #4  -  Briefing  on  Workforce  Legislation  and  Next  Steps  (Discussion 
Item) 

Ms.  Bunim  started  this  section  of  the  meeting  by  noting  the  high-quality  of 
professionalism  that  both  Ms.  Simmons  and  Mr.  Rhorer  exhibited  throughout  this 
whole  legislative  process.  She  stated  for  the  record,  how  blessed  the  Committee 
was  to  have  both  Ms.  Simmons  and  Mr.  Rhorer. 

Ms.  Simmons  presented  the  Committee  with  an  update  on  the  details  of  the 
workforce  legislation.  Ms.  Simmons  stated  the  following: 

-  The  legislation  sets  the  tone  for  how  the  Committee  and  the  WISF  Board 
sets  the  overall  Workforce  System 

-  Next  Steps:  two  week  comment  period  on  the  legislation  and  then  it  will  go 
to  the  full  Board  of  Supervisors  to  be  voted  on,  before  the  legislation  can 
become  official. 

-  There  are  details  that  still  need  to  be  worked  out  in  the  legislation  around 
the  role  that  Ms.  Simmons'  offices'  role  in  terms  of  coordination  and 
management  of  funds 

-  WISF  board  recruitment  for  new  membership  will  be  an  either/or  situation. 
Either  the  Mayor  will  allow  for  the  Board  of  Supervisors  to  have  appointing 
power  with  him  or  the  Mayor  will  appoint  two  Board  of  Supen/isors  to  the 
WISF 

Mr.  Nayman  brought  up  the  point  of  who  has  the  authority  to  determine  the 
either/or.  Ms.  Simmons  responded  that  the  Mayor  has  the  ultimate  authority. 

Ms.  Simmons  went  on  to  state  that  having  two  members  of  the  Board  of 
Supervisors,  by  Committee,  on  the  WISF  Board  is  the  choice  that  the  Executive 
Committee  discussed  being  the  more  favorable  option  at  the  last  meeting.  The 
Board  of  Supervisors  is  aware  of  this  desire  by  the  Executive  Committee,  as 
there  was  a  nice  show  of  support  by  Executive  Committee  members  at  the  Board 
of  Supervisors  hearing  on  this  legislation. 

Next  Steps  for  Ms.  Simmons'  Office: 

-  Get  a  plan  organized  to  discuss  how  to  make  the  1^'  Phase  of  the 
legislation  work.  Her  office  has  already  phased  in  the  concept  of  the 
oversight  over  money  and  policy. 

-  Will  convene  a  meeting  in  the  next  few  weeks  and  would  like  to  bring  in 
facilitators  and  other  experts  to  direct  the  conversation  around  framing  our 
workforce  system 

-  The  foundations  have  been  highly  supportive  of  this  process  and  the 
report  that  was  produced  by  Julian  Potter. 

There  were  two  Board  of  Supervisors  hearings  -  one  on  the  workforce  audit, 
which  set  the  stage  for  the  second  hearing,  which  was  on  the  workforce 
legislation. 

Mr.  Nayman  raised  another  concern,  which  was  who  has  the  final  authority  on 
the  line-item  budget  for  the  WISF  Board.  He  asked  if  the  WISF  budget  has  to  be 
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approved  by  the  Board  of  Supervisors.  Ms.  Simmons  replied  that  yes  because  of 
how  the  WIA  money  was  brought  into  the  City  and  is  now  subject  to  all  the 
protocol  that  all  City  dollars  are  subject  to. 

Mr.  Nayman  asked  if  there  was  a  way  to  amend  the  legislation  to  address  this 
concern.  Ms.  Simmons  stated  that,  that  was  one  of  the  main  reasons  the  PIC 
was  created  many  years  ago.  However,  with  the  WIA  funds,  because  the 
purpose  of  the  WIA  funds  are  identified  in  federal  law,  the  Board  of  Supervisors 
cannot  take  the  money  and  use  it  for  anything  other  than  what  the  federal  law 
regulates  it  to  be  used  for. 

Mr.  Nayman  expressed  his  recommendation  that  the  Committee  be  very  clear  so 
that  the  Board  of  Supervisors  do  not  subvert  all  the  hard  work  that  has  been 
done  up  to  this  point.  Ms.  Simmons  went  on  to  say  that  the  WIA  funds  are  not 
the  dollars  that  the  Board  of  Supervisors  will  scrutinize;  it  will  be  the  collective 
that  they  will  want  to  see.  Under  this  new  legislation  the  WISF  Board  will  have  to 
submit  an  allocation  plan  for  all  workforce  dollars. 

Ms.  Cochrane  suggested  having  a  very  strong  Finance  Committee  of  the  WISF 
Board,  which  included  a  member  of  the  Board  of  Supervisors  to  set  the  context 
and  policy,  tying  the  dollars  to  the  policy  with  good  oversight. 

Ms.  Simmons  closed  this  section  of  the  meeting  by  stating  that  the  Committee 
and  the  WISF  Board  needs  identify  the  overall  system  goals,  and  what  is  trying  to 
be  achieved  by  the  system.  The  Board  of  Supervisors  will  have  impact  over  the 
creation  of  policy  by  sitting  on  the  WISF  Board  and  this  needs  to  be  considered 
as  the  WISF  Board  begins  to  identify  its'  goals  and  how  to  implement  them. 

Agenda  Item  #5  -  WIA  Policy  Directives  (Action  Item) 

Ms,  Simmons  began  this  portion  of  the  meeting  by  stating  that  the  State  has 
provided  her  office  with  a  set  of  WIA  Policy  Directives.  They  are  the  federal 
policies  and  procedures  that  have  to  be  implemented  at  the  local  level.  Policies 
such  as  these  should  have  been  adopted  by  the  Committee  on  an  annual  basis. 
Since  they  have  not  been  adopted  at  this  point,  it  has  to  happen  now.  This 
presentation  was  Ms.  Simmons'  offices'  attempt  to  make  this  information  user 
friendly.  The  Executive  Committee  has  to  approve  this  information. 

Please  refer  to  attachment  titled:  "Mayor's  Office  of  Economic  and  Workforce 
Development  Presentation  to  the  Executive  Committee  of  the  Workforce 
Investment  San  Francisco  (WISF)  Board"  as  a  reference  to  the  subject  of 
discussion  for  the  rest  of  this  portion  of  the  meeting.  Presentation  was  done  by 
Mr.  Alfredo  Fajardo  [Mayor's  Office  of  Economic  and  Workforce  Development, 
MOEWD] 

Mr.  Alfredo  Fajardo  stated  that  MOEWD  is  asking  the  Executive  Committee  to 
approve  the  WIA  Policy  Directives  outlined  in  the  powerpoint  presentation. 

Ms.  Simmons  highlighted  the  ETPL  situation,  noting  that  the  Committee  needs  to 
look  at  the  ETPL  list  and  how  it  was  first  conceptualized  up  to  now.  The 
Committee  needs  to  determine  on  how  to  update  the  list,  including  adding  new 
people  to  the  list,  since  the  list  currently  is  in  such  disarray.  The  WISF  needs  to 
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reevaluate  and  create  a  newer  system  of  updating  this  list. 

Ms.  Cochrane  asked  if  it  was  up  to  the  WISF  to  determine  how  much  money  can 
be  set  aside  for  the  ITA.  Ms.  Simmons  responded  that  yes  the  WISF  has  that 
discretion. 

Mr.  Rhorer  asked  if  the  $6,000  cap  was  a  local  discretion  or  federal  one.  Ms. 
Simmons  responded  that  it  is  a  local  discretion  that  was  determined  based  on  the 
data  around  what  the  Committee  has  been  spending. 

Ms.  Cochrane  asked  why  the  Committee  was  considering  approving  a  policy  that 
has  known  flaws  in  it.  Ms.  Simmons  stated  that  the  ETPL  has  to  be  reevaluated, 
although  that  won't  get  done  in  this  current  year  to  impact  this  year.  It  is  relevant 
for  the  '08  -'09  year,  but  the  Committee  has  to  get  this  approved  now. 

Ms.  Luttgens  asked  how  many  young  men  will  get  cut  out  because  of  the 
eligibility  requirement.  Mr.  Alfredo  Fajardo  [MOEWD]  responded  that  there  is  no 
way  to  get  around  the  requirement  and  that  anecdotally,  there  are  maybe  20-30 
young  men  affected  by  this  requirement,  however  this  number  is  not  based  on 
hard  data  because  that  information  has  not  been  obtained  at  this  time. 

During  the  course  of  the  presentation,  there  were  a  number  of  comments  and 
questions  around  the  OJT  System.  Ms.  Snay  asked  are  there  any  minimum  wage 
standards,  and  yes  employers  do  have  to  comply  with  the  local  laws  around 
minimum  wage,  but  Ms.  Simmons  said  she  can  make  it  more  explicit  if  need  be. 

Ms.  Bunim  asked  if  there  was  any  way  to  start  this  process  now,  to  make  people 
aware  of  these  directives  that  impact  both  big  and  small  businesses.  Ms. 
Simmons  responded  that  her  office  is  working  on  that  by  developing  a  business 
services  unit  in  conjunction  with  the  economic  development  side  of  her  office. 

Mr.  Ryan  stated  that  the  document  needs  to  be  consistent  and  make  sure  it  is 
gets  put  into  the  sanctuary  ordinance. 

Ms.  Simmons  reminded  the  Committee  that  these  policies  need  to  be  set  now  for 
our  current  contractors. 

Ms.  Bunim  stated  that  the  motion  for  the  Committee  to  be  considered  includes 
the  amendments  that  were  discussed  throughout  the  meeting  at  the  discretion  of 
the  director. 

Motion  to  approve  these  directives  with  amendments  at  the  discretion  of 
the  director  was  moved  by  Ann  Cochrane  and  second  by  Rosalie  Bulach 
Ayes:  Lynn  Bunim,  Leslie  Luttgens,  Trent  Rhorer,  Nathan  Nayman  and  Tom 
Ryan 

Nays:  None 

Abstentions:  Abby  Snay 
Motion  passed 
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Agenda  Item  #6  -  WIA  Local  Plan  Modification  -  Public  Comment  Period  (Action 


Item) 

Ms.  Simmons  started  this  segment  by  stating  that  San  Francisco  has  to  submit  a 
local  plan  to  the  State.  Her  office  did  receive  an  extension  to  submit  this  plan  due 
to  all  the  transition  that  her  office  has  been  undergoing.  Ms.  Simmons  referred  to 
Mr.  Marc  Majors  [MOEWD]  to  present  on  the  plan. 

Please  refer  to  the  attachment  titled:  "San  Francisco  Workforce  Investment 
Area  Local  Plan  Modifications  for  Program  Year  2007-2008"  as  a  reference 
to  the  subject  of  discussion  for  the  rest  of  this  portion  of  the  meeting. 

At  the  end  of  Mr.  Majors'  [MOEWD]  presentation  he  stated  that  the  plan  will  be 
posted  publicly  for  30-days  on  the  PIC  website  [www.picsf.org]  and  public 
comments  can  be  made  by  November  24*^  2007  by  emailing 
Workforce. Development&.sfgov. org  or  calling  415.554.6439. 

Mr.  Ryan  raised  his  concerns  around  the  dislocated  workers  in  the  system.  There 
has  been  a  waiting  list  of  a  few  hundred  people  to  receive  services  through  WIA. 

Ms.  Bunim  asked  that  the  document  from  the  May  Executive  Committee  meeting 
be  married  to  this  powerpoint  presentation,  creating  an  amendment  to  the  motion 
to  approve  this  presentation  as  is. 

Mr.  Nayman  recommended  that  staff  pull  together  all  public  comments  that  are 
submitted  regarding  this  plan  and  disseminate  amongst  all  the  Executive 
Committee  members  for  their  review. 

Public  Comment: 

Mr.  Bingham  [Bay  Area  legal  Aid]  suggested  a  community  meeting  with  the  WISF 
Board  regarding  this  plan.  He  also  asked  where  the  original  document  that  this 
presentation  was  a  summary  of  was.  He  suggested  that  the  actual  document 
also  be  posted  publicly. 

Motion  to  approve  allowing  for  a  30-day  public  comment  period  to  receive 

input  on  the  Local  Plan  Modifications  for  Program  Year  2007-2008  was 

moved  by  Leslie  Luttgens  and  second  by  Rosalie  Bulach 

Ayes:  Lynn  Bunim,  Ann  Cochrane,  Trent  Rhorer,  Nathan  Nayman  and  Tom 

Ryan 

Nays:  None 
Abstentions:  Abby  Snay 
Motion  passed 

Agenda  Item  #7  -  Director's  Report  (Discussion  Item) 

Ms.  Simmons  presented  that  her  office  met  with  the  State  and  asked  them  to 
decrease  their  numbers  and  to  postpone  the  program  monitoring  that  was  to  take 
place  in  November,  and  move  it  to  the  Spring  of  '08.  Ms.  Simmons  also 
introduced  the  new  Director  of  Youth  Policy  in  her  office,  Mr.  Glenn  Eagleson. 
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Agenda  Item  #8  -  Chair's  Report  (Discussion  Item) 

Ms.  Bunim  stated  that  it  was  duly  noted  of  the  absence  of  SFUSD  at  the  10/18 
hearing.  Ms.  Luttgens  asked  if  Chancellor  Day  had  a  chance  to  talk  to  the 
Superintendent  yet.  Ms.  Bunim  stated  that  the  issue  was  raised  at  the  Board  of 
Supervisors  hearing  and  is  aware  of  the  new  Board  of  Supervisors  and  SFUSD 
meeting  that  take  place  now. 

Agenda  Item  #9  -  Committee  Report  (Discussion  Item) 

Ms,  Cochrane  stated  that  herself,  Mr.  Eagleson  [MOEWD]  and  Ms.  Simmons 
created  a  work  plan  that  they  will  be  submitting  to  the  Youth  Council  Committee. 
The  Council  will  have  to  provide  some  parameters  around  the  RFP  process  and 
Ms.  Cochrane  will  continue  to  update  the  Executive  Committee  on  the  Youth 
Council  Committee's  progress. 

Agenda  Item  #1 0  -  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 
None 

Agenda  Item  #1 1  -  Future  Agenda  Items  (Discussion  Item) 
None 

Agenda  Item  #12  Adjournment  (Action  Item) 

Motion  to  adjourn  was  moved  by  Nathan  Nayman  and  second  by  Leslie  Luttgens 
Ayes:  Abby  Snay,  Lynn  Bunim,  Ann  Cochrane,  Trent  Rhorer,  Rosalie  Bulach  and 
Tom  Ryan 
Nays:  None 
Abstentions:  None 
Motion  passed 

The  meeting  was  adjourned  at  1 1 :24  am 

All  written  materials  distributed  at  the  meeting  are  posted  on  the  Private  Industry 
Council's  website  www.picsf.org,  and  are  incorporated  by  reference  herein. 
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ATTACHMENT  #1 
(SEE  AGENDA  ITEM  #5) 


Mayor's  Office  of 
Economic  and  Workforce  Development 


presentation  to  the 


Executive  Committee  of  the  Workforce  Investment 
San  Francisco  Board  (WISE) 


Rhonda  Simmons 

Director  of  Workforce  Developmenl 

City  Hall,  Room  443 

1  Dr.  Carlton  B.  Goodlelt  Place 

San  Francisco.  CA  94102 


Workforce  Investment  Act  Program  Directives 

Action  Requested/Background/Recommendations 


ACTION  REQUESTED: 

The  WISF  Executive  Committee  is  asked  to  take  action  on  tlie  attached 
policies  relative  to  WIA  program  operations. 

BACKGROUND: 

The  Workforce  Investment  Act  (WIA)  provides  local  areas  increased 
flexibility  to  implement  systems  that  best  suit  the  needs  of  local 
communities,  thus,  requiring  local  workforce  boards  to  set  policies  related 
to  a  variety  of  operation  standards.  These  include  the  development  of 
eligibility  policies,  procedures,  and  definitions  consistent  with  federal 
authorizing  laws  and  regulations. 


RECOMMENDATIONS: 

Staff  recommends  that  the  WISF  Executive  Committee  approve  the 
following  policy  directives: 
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ELIGIBILITY  POLICIES 


SELECTIVE  SERVICE  POLICY- The  LWIA  disbursing  services 
or  benefits  have  the  responsibility  for  determining  eligibility  for 
services  or  benefits  on  a  case-by-case  basis. 


pi? 
■; 
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A.  Males  between  the  Ages  of  18  and  26  must  register  with  the 
Selective  Service  System  (SSS)  prior  to  enrollment  in  WIA. 

B.  Males  over  the  Age  of  26  who  fail  to  register  with  SSS. 
Occasionally,  males  who  were  subject  to  SSS  registration,  but  did 
not  register  and  are  now  beyond  their  26^  birth  date,  apply  for 
assistance  from  the  WIA  program.  The  amendments  to  the  Military 
Selective  Service  Act  (MSSA)  provide  that  services  must  be  denied 
to  a  male  applicant  26  years  or  older,  if  it  is  determined  that  he 
knowingly  and  willfully  failed  to  register. 


ELIGIBILITY  POLICIES  (Con't) 


ii 
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SELECTIVE  SERVICE  POLICY  (CON'T): 

B.  Failure  to  Register  with  SSS  (CON'T): 

The  burden  then  falls  on  the  applicant  to  provide  evidence  explaining 
why  he  failed  to  register  with  the  SSS.  This  could  include  a  written 
explanation  from  the  applicant,  stating  his  circumstances  at  the  time 
of  the  required  registration,  and  his  reasons  for  not  registering, 
together  with  supporting  documents. 

The  WIA  Staff  should  evaluate  the  evidence  presented  by  the 
applicant  and  make  determination  and  regarding  whether  or  not  the 
applicant's  failure  to  register  with  the  SSS.  If  after  reviewing  the 
evidence,  the  LWIA  determines  that  the  preponderance  of  the 
evidence  shows  that  a  man's  failure  to  register  was  not  knowing  and 
willful  failure  and  he  is  othenvise  eligible,  services  may  be  granted.  If 
the  determination  is  that  the  evidence  shows  the  applicant  s  failure  to 
register  was  knowing  and  willful,  WIA  services  must  be  denied. 


ELIGIBILITY  POLICIES  (Con't) 


2. 


PRIORITY  FOR  SERVICES  POLICY: 


•  Refer  to  page  2  of  tt)e  Eligibility  Policies  for  complete  list. 

•  The  only  change  from  previous  years  policies  is  the  removal  of  the 
Enterprise  Community,  replaced  with  Targeted  Employment  Area. 

•  Priority  for  service  criteria  become  effective  when  the  availability  of  funds 
for  training  and  other  services  is  limited. 


ELIGIBILITY  POLICIES  (Con't) 

WINDOW 


3. 


The  LWIA  may  develop  a  "working  poor"  window  for  participation  in 
WIA  Adult  programs. 

This  will  allow  incumbent  workers  who  are  "working  poor"  to  access 
WIA  programs. 


The  self-sufficiency  standard  as  defined  by  the  LWIA  will  determine 
eligibility  for  customized  training  or  other  WIA  activities. 


1  >^££i^?^ 

ELIGIBILITY  POLICIES  (Con't) 

lif 

4. 

LEGAL  RIGHT  TO  WORK 

« 

Individuals  must  have  certification  of  Rigfit  to  Work  in 
order  to  participate  in  WIA  programs. 

III 

• 

Acceptable  documentation  may  include  passport,  refugee 
travel  documentation,  driver's  license  and  social  security 

ill 

:3 
if 

Please  refer  to  page  4  of  the  Eligibility  Policies  for  a 
complete  list  of  documents  used  to  establish  identity 
and/or  employment  eligibility. 

|||; 

1 

• 

Note:  Documents  listed  on  List  A  or  List  B  and  List  C. 

m 
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ELIGIBILITY  POLICIES  (Con't) 


fill 
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Ii  A.  UNLIKELY  TO  RETURN: 

Cf         •       Declining  industry  or  occupation 

.3?.f3;: 


DISLOCATED  WORKER 


l^ck  of  job  offers 


B.  SUBSTANTIAL  M  YOFFS  (  Mislabeled  -  Page  5) 


At  least  50  employees  who  worked  20  or  more  hours  per  week  and  comprise  at 
M  least  1/3  of  the  workforce  in  the  company. 


C.  DIFFICULTY  IN  OBTAINING  OR  UPGRADING  ElVIPLOYMENT 
Lack  of  work  experience  or  lack  of  employment  skills. 


ELIGIBILITY  POLICIES  (Con't) 

ADDITIONAL  BARRIERS  FOR  YOUTH  ELIGIBILITY 

Eligibility  for  WIA  Youth  requires  documentation  of  one  or  more 
additional  barriers: 

A.  An  individual  wiio  requires  additional  assistance  to  complete  an 
educational  program,  or  to  secure  and  hold  employment: 

B.  Deficient  in  basic  literacy  sl<ills: 

C.  Serious  Barriers  to  Employment: 

Refer  to  page  5  &6  of  the  Eligibility  Policies  for  a  complete  list. 

The  only  change  from  previous  years  policies  is  the  removal  of  the 
Enterprise  Community,  replaced  with  Targeted  Employment  Area. 


ELIGIBILITY  POLICIES  (Con't) 


LOCAL  DEPENDENCY  DEFINITION: 

•  Older  Youth  between  the  ages  of  18  and  21 

•  Not  a  full-time  student  in  a  secondary  school  or  equivalent 

•  Reside  with  parent(s)  or  guardian(s) 

•  Over  50%  support  is  provided  by  the  family 
EXCEPTIONS  TO  YOUTH  ELIGIBILITY  DOCUMENTATION: 

•  Waived  in  the  event  of  natural  disaster  or  other  events  that  destroys  personal 
documents. 

FOSTER  YOUTH  RESIDENCY: 

•  Foster  youth  are  eligible  for  WIA  services  regardless  of  residency. 


RECOVERY  OF  TUITION 
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MOEWD's  Contractors  will  be  responsible  for  recovering  unused  WIA 
training  funds. 

Contractors  will  be  responsible  for  monitoring  participants  and  training 
providers  to  determine  any  recovery  of  unused  WIA  training  funds. 

Contractors  tiave  been  provided  with  ttie  Directive  and  Training  on 
Recovery  of  WIA  training  funds. 


ill 


INDIVIDUAL  TRAINING  ACCOUNT 
(ITA)  POLICY 


■ 

III 


ITA's  will  be  used  to  cover  the  cost  of  training  for  providers  that  are 
approved  on  the  Eligible  Training  Provider  List  (ETPL) 

Maximum  length  of  training  for  a  single  ITA  will  be  two  years 


Total  cost  of  the  ITA  may  not  exceed  $6,000 


1  ^j^sS^^ 

1                   ON-THE-JOB  TRAINING 

(OJT)  POLICY 

1       •       OJT's  will  be  used  to  cover  the  cost  of  training  with  employers  in  the 
public,  private  non-profit,  or  private  sector 

\       •       f[/laximum  amount  of  reimbursement  is  up  to  50%  of  the  wage  rate 

\       •       OJT  contracts  may  be  executed  with  employers  who  have 
\             demonstrated  the  ability  to  provide  OJT  participants  with  long-term 
employment. 

PRIORITY  FOR  SERVICE  SYSTEM 
WHEN  FUNDS  ARE  LIMITED 

IF  THE  LWIA  DETERtvllNES  THAT  FUNDS  ARE  LIMITED: 

•  80%  of  enrolled  Adults  will  be  recipients  of  public  assistance  or  low- 
income 

10%  can  be  above  poverty,  but  must  have  barriers  to  employment 

•  /  0%  may  be  served  regardless  of  barriers  or  income  level. 


SELF-SUFFICIENCY 


Employed  Adults  shall  be  eligible  for  WIA  services  if  family  income 
does  not  exceed  200%  of  the  LLSIL  (Lower  Living  Standard  Income 
Level)  or  the  California  Self-Sufficiency  Standard,  whichever  is  higher 

The  self-sufficiency  wage  will  be  based  on  full  time  employment  and 
will  be  reassessed  once  a  year. 


'  J !;         •       This  policy  does  not  change  the  intent  of  the  Priority  of  Service 
System  Policy. 

Example: 

One  Adult  &  two  children  -  LLSIL  Self-sufficiency  =  $60, 743 
One  Adult  &  two  children  -  CA  Self-sufficiency  =  37,712  -  $70,691 ' 
(*)  Depending  on  age  of  dependents 


SUPPORTIVE  SERVICES 


Eligible  WIA  participants  in  Intensive  or  Training  services  who  are 
unable  to  obtain  through  other  sources 

Provided  on  an  as  needed  basis  (Examples:  transportation,  child  care 
and  dependent  care,  etc.) 

Please  refer  to  the  Supportive  Sen/ices  Policy  handout  for  categories 
of  supportive  services  and  limitations. 


ATTACHMENT  #2 
(SEE  AGENDA  ITEM  #6) 
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Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


NoncE  OF  A  Public  Meeting 

OF  THE 

Executive  Comwiittee  of  the 
Workforce  Investment  San  Francisco  Board 


1 1 -21-07P02:56  RCVD 


f 


Date: 

Wednesday,  November  28,  2007 

Time: 

9:30  a.m.  -  11:30  a.m. 

Location: 

Auditorium 

Community  College  District  Office 

33  Gough  Street 

San  Francisco,  CA  94103 

DOCUMENTS  DEPT. 
NOV  2  1  2007 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


Copies  of  materials  may  be  obtained  from  the  Mayor's  Office  of  Economic  and  Workforce 
Development  (MOEWD)  and  reviewed  on  the  website,  www.picsf.org. 

Agenda  Appears  on  the  Reverse  Side 

Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact; 

Adele  Destro,  Interim  Administrator 
Sunshine  Ordinance  Task  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
Telephone:  415-554-7724  Fax:  415-554-5163 
E-mail:  sotf@sfqov.orq 

The  Sunshine  Ordinance  is  available  online  at:  http://wvm.sfqov.orq/site/sunshine  index.asp?id=4673 

Other  Accomiviodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


If  you  require  special  accommodation  due  to  a  disability,  please  call  Krizlina  Paione 
at  415-554-6192  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance. 


Issued:  Wednesday,  November  21,  2007 

City  Hall-Roam  448.  I  Dr.  Carlton  B.  Goodlett  PL  \  San  Francisco.  CA  94102  |  www.ptcsf.org 
I  E-mail:  Workforce.Developmenl@sfgov.org  \ 
Telephone  415.554.6439  \  Fa.r  415.554.6018  \  TDD  800. 735.2929  (CRS) 


Agenda  for 
meeting  of  the 
Executive  Cowuvhttee  of  the  WISF  Board 
Wednesday,  November  28, 2007 

Public  Testimony  will  be  taken  throughout  the  meeting 


1 .  Adoption  of  the  Agenda  (Action  Item) 

2.  Public  Testimony  on  Agenda  Items  (Discussion  Item) 

3.  Adoption  of  minutes  from  the  meeting  held  on  October  24,  2007  {Action  Item)* 

4.  SF  Workforce  Investment  Area  Local  Plan  Modification  for  '07-'08  (Action  Item) 

5.  Update  on  Workforce  Legislation  (Discussion  Item) 

6.  Mayor's  Office  of  Economic  and  Workforce  Development  Staffing  Updates 
(Discussion  Item) 

7.  Director's  Report  (Discussion  Item) 

8.  Chair's  Report  (Discussion  Item) 

9.  Committee  Report  (Discussion  Item) 

10.  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

1 1 .  Future  Agenda  Items  (Discussion  Item) 

12.  Adjournment  {Action  Item) 


KEY: 

"Materials  Included 
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11/21/07 


Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 

DOCUMENTS  DEPT. 

MINUTES  OF  THE 

NOVEMBER  28,  2007  MEETING  OF  THE  FEB  2  2  2008 

EXECUTIVE  COMMITTEE  OF  THE 
WORKFORCE  INVESTMENT  SAN  FRANCISCO  (WISF)  BOARD  SAN  FRANCISCO 

°UBLiC  LIBRARY 

The  nneeting  was  held  in  the  Auditorium  of  the  City  College  of  San  Francisco  at 
33  Gough  Street  in  San  Francisco,  California  94103. 


PRESENT: 

Rosalie  Bulach,  Tom  Ryan,  Leslie  Luttgens,  Nathan  Nayman,  Chancellor  Day 
and  Abby  Snay 

F  ABSENT: 

ff^^  Jesse  Blout,  Ann  Cochrane  and  Lynn  Bunim 

PUBLIC  (AS  EVIDENCED  BY  THE  SIGN  IN  SHEET): 

Todd  Rufo,  Elaine  Calhoun,  Phyllis  McGuire,  Andrew  Russo,  Alfredo  Fajardo  and 
Terri  Feeley 

The  meeting  was  convened  at  9:35  a.m,  with  a  quorum  present  at  this  time. 
Agenda  item  #1  -  Adoption  of  the  Agenda  (Action  Item) 

Motion  to  adopt  the  agenda  was  made  by  Nathan  Nayman,  seconded  by  Rosalie 
Bulach. 

Ayes:  Leslie  Luttgens,  Tom  Ryan,  Abby  Snay  and  Chancellor  Day. 
Nays:  None 
Abstentions:  None 
Motion  passed. 

Agenda  Item  #2  -  Public  Testimony  on  Agenda  Items  (Discussion  Item) 
Public  testimony  was  taken  throughout  the  meeting. 

Agenda  Item  #3  -  Adoption  of  minutes  from  October  24.  2007  (Action  Item) 
Motion  to  adopt  the  minutes  was  moved  by  Rosalie  Bulach  and  seconded  by 
Nathan  Nayman. 

Ayes:  Leslie  Luttgens,  Abby  Snay,  Chancellor  Day  and  Tom  Ryan 
Nays:  None 
Abstentions:  None 
Motion  Passed. 


Agenda  Item  #4  -  SF  Workforce  Investment  Area  Local  Plan  Modification  for  '07- 
'08  (Action  Item) 

Workforce  Director,  Ms.  Rhonda  Simmons  presented  the  Committee  with  two 
documents  (Please  refer  to  'Attachment  #1  and  Handout  #1').  Ms.  Simmons 
spoke  extensively  on  the  second  document  ('Handout  #1),  that  referred  to  a 

City  Hall-Room  448,  IDr.Carlton  B.  Goodlett  PI.  \  San  Francisco,  OA  94102  \  www.sfgov.org/moewd 
I  e-mail:  Workforce.Development@sfgov.org  \ 
Telephone  415.554.6439  \  Fax  4 1 5.554.60 J 8  \  TDD  800.735.2929  (CRS) 


formal  communication  tfiat  was  sent  to  Supervisor  Mirkarimi  from  tlie  CCA  group, 
a  community  based  coalition  of  various  non-profit  organizations  regarding  the 
groups'  request  that  the  Executive  Committee  and  the  Workforce  Development 
Division  of  the  Mayor's  Office,  be  more  transparent. 

Discussion  amongst  the  Committee  members  highlighted  the  point  that  the 
Executive  Committee  meetings  and  materials  have  been  publicly  noticed  in 
accordance  with  the  Sunshine  Ordinance.  Ms.  Simmons  noted  that  she  has  met 
with  most  of  the  members  of  the  CCA  group  and  will  follow  up  with  all  of  them 
collectively.  Ms.  Simmons  has  prioritized  all  these  new  changes  to  the  Workforce 
System  in  San  Francisco  as  open  process  in  terms  of  gathering  feedback  from 
community  representatives  and  stakeholders. 

Public  Comment: 

Terri  Feeley  [SF  Works]  asked  if  there  were  resources  to  support  the  OJTs  and 
could  ITAs  be  used  to  support  OJT;  what  about  incumbent  workers? 

Ms.  Simmons  responded  that  ITAs  can  be  used  to  support  OJTs  and  for  the 
Incumbent  workers,  it  is  unclear  at  this  time  on  how  the  money  has  been  spent 
for  this  population.  Ms.  Simmons'  office  is  working  on  getting  clarity  on  that 
particular  area. 

Motion  to  accept  the  SF  Workforce  Investment  Area  Local  Plan 
Modification  for  '07-'08  was  moved  by  Chancellor  Day  and  seconded  by 
Nathan  Nayman. 

Ayes:  Leslie  Luttgens,  Rosalie  Bulach,  and  Tom  Ryan 
Nays:  None 

Abstentions:  Abby  Snay 
Motion  Passed. 

Agenda  Item  #5  -  Update  on  Workforce  Legislation  (Discussion  Item) 

Ms.  Simmons  reported  that  the  Workforce  Legislation  received  an  11-0  vote  of 
approval,  by  the  Board  of  Supervisors.  It  was  a  historic  moment.  (Please  see 
attachment  labeled  'Materials  for  Agenda  Item  #5).  It  was  also  noted  the 
following: 

-  The  legislation  starts  to  move  policy  and  strategic  planning  under  the 
Workforce  Division  of  the  Mayor's  Office. 

-  This  legislation  will  take  effect  in  January  of  2008. 

Mr.  Nayman  suggested  that  a  task  force  of  Committee  members  be  created  to 
assist  Ms.  Simmons'  office. 

Agenda  Item  #6  -  Mayor's  Office  of  Economic  and  Workforce  Development 
(MOEWD)  Staffing  Updates  (Discussion  Item) 

Ms.  Simmons  announced  that  Mr.  Jesse  Blout,  Director  of  the  Mayor's  Office  of 
Economic  and  Workforce  Development  will  be  leaving  the  department  on 
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January  3^^^,  2008.  He  will  be  working  for  Goldman  Sachs,  opening  their  Western 
regional  office.  Mr.  Blout's  replacement  as  director  of  the  Mayor's  Office  of 
Economic  and  Workforce  Development  is  Mr.  Michael  Cohen. 

Workforce  Development  hired  Mr.  Glenn  Eagleson,  who  will  be  the  new  Director 
of  Youth  Workforce  Development.  Two  new  staff,  Mr.  Todd  Rufo  and  Ms.  Elaine 
Calhoun,  was  also  added  to  start  the  Business  Services  Unit  of  Workforce 
Development. 

Agenda  Item  #7  -  Director's  Report  {Discussion  Item) 

Ms.  Simmons  referred  to  the  previous  updates  that  she  gave  throughout  the 
meeting.  Please  see  above  agenda  items. 

Agenda  Item  #8  -  Chair's  Report  (Discussion  Item) 

There  was  no  Chair's  report  due  to  Ms.  Bunim  being  called  to  a  meeting  during 
the  time  of  this  particular  meeting.  There  will  be  no  Executive  Committee  Meeting 
in  December. 

Agenda  Item  #9  -  Committee  Report  (Discussion  Item) 

Glenn  Eagleson  [Director  of  Youth  Workforce  Development,  MOEWD]  reported 
the  following  on  behalf  of  the  Youth  Council  Committee: 

-  The  Youth  Council  approved  an  8-month  transition  plan 

-  Target  goal  for  new  Youth  Council  appointments  is  April  2008 

-  Preparing  for  a  new  RFP  process  in  '08 

-  Trying  to  develop  a  youth  engagement  plan  for  the  Youth  Council 
Committee. 

Agenda  Item  #1 0  -  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 
None 

Agenda  Item  #1 1  -  Future  Agenda  Items  (Discussion  Item) 
None 

Agenda  Item  #12  Adioumment  (Action  Item) 

Motion  to  adjourn  was  moved  by  Chancellor  Day  and  second  by  Tom  Ryan 
Ayes:  Abby  Snay,  Leslie  Luttgens,  Rosalie  Bulach  and  Nathan  Nayman 
Nays:  None 
Abstentions:  None 
Motion  passed 

The  meeting  was  adjourned  at  10:55  am 

All  written  materials  distributed  at  the  meeting  are  posted  on  the  City  and  County 
of  San  Francisco's  website  www.sfgov.org/moewd,  and  are  incorporated  by 

reference  herein. 
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Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


Meeting  Cancellation  Notice 

The  Executive  Committee 
Meeting  scheduled  for 

Wednesday 
December  26,  2007  documents  dept. 

nas  Deen  canceiieci.  sanfrancisco 

PUBLIC  LIBRARY 

The  next  Executive  Committee 

meeting  will  be  held  on 
Wednesday,  January  23,  2008 
from  9:30  A.M.  to  1 1 :30  A.M., 
at  3  3  Gough  Street  


City  Hall.  Room  448  -  I  Dr.  Carlton  B.  Goodlett  PI.  |  San  Francisco.  CA  94102  |  wmv.picsf.org 
e-mail:  Workforce.  Developmenl@sfgov.  org 
Telephone  4 J 5.554.6439  |  Fax  415.554.6018  \  TDD  800. 735.2929  (CRS) 
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